Item No. 7.1
Board of Police Commissioners for the Halifax Regional Municipality
December 13, 2023
January 8, 2024

TO: Chair Kent and Commissioners of the Board of Police Commissioners for the
Halifax Regional Municipality

SUBMITTED BY: - Original Signed -

Cathie O’Toole, Chief Administrative Officer

DATE: December 13, 2023
SUBJECT: RCMP Contract Enhancements Request
ORIGIN

Staff initiated.

LEGISLATIVE AUTHORITY

Police Act

35 (1) Every municipality is responsible for the policing of and maintenance of law and order in the
municipality and for providing and maintaining an adequate, efficient and effective police department at its
expense in accordance with its needs.

36 (1) The obligation of a municipality to provide policing services pursuant to Section 35 may be
discharged by (a) the establishment of a municipal police department pursuant to this Act;2004, c. 31
police 19 MAY 12, 2022 (b) entering into an agreement with the Province, the Government of Canada or
another municipality for the use or employment of an established police department or any portion of an
established police department;

57 (1) A municipality receiving policing services in whole or in part from the Royal Canadian Mounted
Police or the Provincial Police shall establish a police advisory board;

And
2012 Provincial Police Service Agreement (referred to as the PPSA or PSA)
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The PPSA is the agreement that outlines the roles and responsibilities of the two contract partners
(Canada and Nova Scotia), as well as the service provider (Royal Canadian Mounted Police) and the
relationship to the Halifax Regional Municipality.

RECOMMENDATION

It is recommended that the Board of Police Commissioners:

1. Recommend that the HRM Budget Committee consider the Halifax Regional Detachment
(HRD RCMP) Royal Canadian Mounted Police resource request for additional six (6) regular
member positions as part of the budget deliberations for the 2024-2025 operating budget.

BACKGROUND

On September 25™, 2023 HRD submitted its official Business Case (later modified) to Administration later
supplemented by a Power Point (PP) on November 15, 2023 to the Board. HRD explored their role in
policing in HRM, current and planned initiatives and requested an increase of seven (7) regular member
positions for 2024/25. This would be later re-aligned to six (6) positions. The RCMP then delivered (at the
request of the Board from October) an information only presentation on the nature of the “all in one costs”
at a follow up meeting.

In alignment with the Price Waterhouse Coopers Report (PWCR) the RCMP have briefed on a number of
key elements moving through this budget cycle. This includes innovations such as a new Operational
Superintendent, two (2) new Intimate Partner Violence/ Domestic Violence (IPV) investigators and finally
four (4) general duty (GD) watch members given identified trends. They have also prepared a number of
ideas for a renewed integrated model found within the ongoing PWC process.

The RCMP have recently secured alternative funding for the RCMP Superintendent resulting in its likely

establishment in early to mid-2024. This establishment also meets the operational needs of a high tempo
regional detachment with multiple partners and increasing operational risks. Lastly this position matches
the spirit of the PWC report in creating an executive position roughly equivalent to the Deputy Chief role.
However, in a positive connotation to potential funding, no direct cost will be experienced by HRM.

The inherent risk and prevalence of IPV grew from 2015 to 2022; when STATS Can denoted a
stabilization in the rate. “Intimate partner violence (IPV), also known as spousal or domestic violence is a
prevalent form of gender-based violence (GBV). It refers to multiple forms of harm caused by a current or
former intimate partner or spouse.’ It is generally accepted that IPV is under-reported. Additionally, some
research suggests rural areas present slightly greater risks of victimization. Research also reflects much
higher victimization rates towards women, inclusive of women and girls in the age range of 17 to 24. ABC
Inquest out of a tragic investigation in 2009 2 recommended the establishment of dedicated IPV
investigative teams. HRD RCMP have indicated additional resources requirements will be sought in future
funding requests as two (2) investigators is only an initial investment. It is also felt this type of a
specialized model would benefit multiple victims and watch investigators by ensuring those files deemed
high risk can be transitioned to specialized investigators.

Lastly HRM continues to expand at a rapid rate. As a result, multiple service delivery continuums across
the HRM are under pressure; including rural areas. HRD RCMP have highlighted several criteria
commonly within there business case and power point seeking support for a minimal four (4) watch

1 Fact sheet: Intimate partner violence - Women and Gender Equality Canada
2 Verdict at the Coroner's Inquest into the deaths of Kum Lea Chun, Moon Kyu Park, Christian Thomas Lee, Yong Sun Park, Hyun
Joon Lee (gov.bc.ca)



https://women-gender-equality.canada.ca/en/gender-based-violence/intimate-partner-violence.html
https://www2.gov.bc.ca/assets/gov/birth-adoption-death-marriage-and-divorce/deaths/coroners-service/inquest/2009/verdict-park-lee-chun-18-dec-2009.pdf?bcgovtm=2free
https://www2.gov.bc.ca/assets/gov/birth-adoption-death-marriage-and-divorce/deaths/coroners-service/inquest/2009/verdict-park-lee-chun-18-dec-2009.pdf?bcgovtm=2free
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members. Since the current budget cycle will yield effective staffing levels in late 2025 or early 2025, it
may be helpful to consider the impact on the Population to Cop ratio should funding not be provided. In
this scenario new FTE’s could not appear at the earliest to a future funding cycle, pushing new FTE’s
further into the future 2026/ 2027 timeframe. By that time period, the Population to Cop ratio may fall to
85.4 per 100k.

Environmental scanning allows a comparison of where we would be at a 85.4 to 100k Pop to Cop to other
areas that RCMP police of similar size. The comparison shows that based on 2022 resourcing levels a
range of approximately 27% lower to at a high end 98% lower3. The current HRD resourcing levels
reflect staffing at the lowest RCMP level within the country. That trend will continue if the four (4)
watch members positions are not funded. The analysis completed in support of this process reflects that
to return to meet the lowest range of the Pop to Cop range by 2026/27 would require in excess of 36 new
FTE’s predicated on the growth of population4 . While next years budget request is not identified, these
four (4) watch members are considered a minimum investment which functionally slows the decline but
does not stabilize it. Rural areas also generally speaking have few resources and or resources are spread
over a larger land mass.

Lastly RCMP HRD has also identified such new FTE’s would be available to form an initial investment in a
new community office should that be a priority of the Board Administration or Council. Since there is a lag
time between seeking additional officers and the concomitant ramping up of infrastructure to support a
community office, it may be timely for governance structures to consider this element. The Wortley Report
identifies and speaks to the future potential growth of community offices in section 4.8.

Section 4.8 of the report notes: “Establish more community-level detachments. It is recommended that
the police establish more community-level detachments like the one recently developed in North Preston.
Such local detachments should operate seven days a week, twenty-four hours a day®. As HRM considers
its population growth strategy and service continuum, future investments for new RCMP resources could
be aligned with this recommendation supporting community and operational needs”.

DISCUSSION

The HRD request outlines their request for increasing the complement of regular members to the contract
for RCMP services that exists between the Municipality and the Department of Justice.

HRD RCMP will present their budget, including their request for additional resources to the Budget
Committee at the meeting scheduled for February 7, 2024. The BoPC has the opportunity to review the
request ahead of this meeting and provide their recommendation to the Budget Committee.

The rapidity of the growing population size should be considered in the context of a falling Pop to Cop in
conjunction with the strain of current resources while measuring the municipality’s responsibility to
providing adequate and effective services to rural areas contractually serviced by the RCMP. The
municipality is finalizing an updated Regional Plan and growth scenario that will further inform future
servicing decisions and budgets.

FINANCIAL IMPLICATIONS

Financial implications of this request are not currently known. The RCMP budget is based on an “all-in”

3 Red Deer Alberta Pop to Cop in 2022 is 166.7; Codiac RCMP Pop to Cop in 2022 103.6.
4 Population increases for this process was estimated at 3.2%.
5 Street Checks Report (novascotia.ca)



https://humanrights.novascotia.ca/sites/default/files/editor-uploads/halifax_street_checks_report_march_2019_0.pdf
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cost charged per regular member. The RCMP’s budget is approved by the Provincial Treasury Board and
it is not possible to calculate the cost per regular member until the Treasury Board approves the budget.
It is expected that the budget will be approved and the financial implications will be updated once the
Halifax District RCMP presents to the Budget Committee in February.

For context the all-in RCMP officer costs for fiscal 2023-24 was $179,052. It is estimated that the annual
cost of an additional 6 officer FTE’s would be in the range of $1.1M. If updated information is available
when the RCMP budget is presented to Halifax Regional Council the estimated cost will be updated.

COMMUNITY ENGAGEMENT

An initial presentation on the proposed 2024/25 funding request was made on November 15, 2023. The
Board and Administration are considering the feasibility of a public consultation specific to the RCMP
request which will be discussed. These areas is being mapped out for future clarity and the Boards
perspective is welcomed.

ALTERNATIVES

Board of Police Commissioners could choose to:

1. Recommend that the Budget Committee consider the Halifax District Royal Canadian Mounted Police
resource request for an amended number of regular member positions as part of the budget deliberations
for the 2024-2025 operating budget.

2. Recommend that the Budget Committee do not consider the Halifax District Royal Canadian Mounted
Police resource request for additional seven (6) regular member positions as part of the budget
deliberations for the 2024-2025 operating budget.

ATTACHMENTS

Attachment 1: Funding Request Business Case
Attachment 2: Funding Request Presentation

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at
902.490.4210.

Report Prepared by: Chief Superintendent Jeffrey Christie OIC Halifax District RCMP
Report Approved by: Chief Superintendent Jeffrey Christie OIC Halifax District RCMP
Report Approved by: Jerry Blackwood Executive Director Finance and Asset Management/CFO



http://www.halifax.ca/

Unclassified

Item No. 10.2.2
Board of Police Commissioners
November 15, 2023

RCMP Halifax Regional Detachment

Funding Request for Resources 2024

To Halifax Regional Municipality
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Executive Summary

Aligned with the spirit of ongoing modernization and transformation, RCMP Halifax Regional
Detachment is pleased to present this request to the HRM Board of Police Commissioners and HRM
Council for additional resources. This resource request is for four (4) uniformed front-line police
officers (Regular Member Constables) as well as two (2) Regular Member Constables as specialized
domestic violence/intimate partner violence investigators. These regular members will directly
support public safety efforts, improve officer safety, contribute to social and harm reduction priorities.
These positions would also improve response times and capacity within the expansive RCMP
jurisdiction within HRM.

In Fiscal Year 2022/23, four General Duty Constable positions were approved by Council to augment
the Watches. The RCMP staffing process is well underway with allocations being made to staff these
positions.

The Assistant Detachment Commander position (Superintendent) would be a key resource in the
Detachment Management Team and is needed to reach and sustain its full potential in HRM’s
integrated policing environment. In a time of ever-increasing complexity in policing, its inherent value
to work with senior stakeholders in policing and within HRM mitigates a high-risk gap.

Costing

The Halifax Regional Detachment RCMP per officer cost for Fiscal Year 2022/23 was approximately
$179,052 (see chart in Appendix “A”). Under the current Provincial Police Services Agreement (PPSA),
the 70/30 Provincial/Federal cost share typically applies to Municipalities with populations with less
than 15,000 residents. However, HRM continues to operate under this agreement, which constitutes a
cost savings for the Municipality.

The cost per Regular Member is all inclusive i.e., all capital costs such as buildings and vehicles, fuel, kit
and clothing, support staff, liability, etc. More specific questions regarding RCMP costing can be
addressed through the Nova Scotia Department of Justice.

Page 2 of 10
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Assistant Detachment Commander (Superintendent)
(1 Regular Member position)

Request

Halifax Regional Detachment RCMP is seeking to establish a new Regular Member position at the senior Officer
level to fill the function of Assistant Detachment Commander. Through the Province of Nova Scotia, and with the
support of the Halifax Regional Municipality (HRM), this position would be established as a new Regular
Member (RM) Full-Time Equivalent (FTE) at the proposed rank of Superintendent (Supt.).

Position Level and Responsibilities

The current Price Waterhouse Cooper (PwC) policing review unequivocally recommends a renewed and deeper
“integrated policing model” to meet or exceed the high expectations of contract partners and the public. This
proposed position would significantly contribute to that goal.

HEX Det. Cdmr The proposed position would be the Assistant
(C/Supt.) Detachment Commander for Halifax Regional
Detachment and would report directly to the
Staff Sgt. Detachment Commander (Chief Supt.). It is
Major expected that this position would be at the

| Superintendent rank level and would serve as the
Senior Operations Officer for the Detachment.

Officer (Insp.) The Assistant Detachment Commander would be

responsible to oversee the broad spectrum of
detachment operations. This would relieve the
(Insp.) Detachment Commander of the significant time
and attention requirements needed to oversee
the complex and challenging operations of the
large and dynamic organization that Halifax
Regional Detachment has become.

This position would help address an important
risk that exists in the current detachment
command structure, specifically rank continuity. Without the Superintendent position there is a gap in the
continuity of rank between Inspector and Chief Superintendent. This gap means that there is absolutely no
opportunity for RCMP Inspectors to advance their careers without exiting the detachment, with the resulting
loss of important corporate knowledge (and relationships) needed to support the integrated policing model in
HRM.

Figure 1 - Senior Ops Officer / Assistant Det. Commander

Responsibilities of the Assistant Detachment Commander (as Senior Operations Officer) would include:
e Being a key member of: a) the Detachment’s senior command team; and b) the future RCMP-HRP Senior
Management Team.
e Along with the Detachment Commander: deeply understand, champion and be actively engaged in the
HRM integrated policing model - and with all the internal and external stakeholders.

Page 3 of 10
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e Oversee Detachment Operations:

O

Implement detachment operational priorities, providing strategic direction for RCMP front line
(General Duty) operations.

Actively engaged in the deployment/utilization of RCMP specialized services (e.g., ERT)

As needed, liaise with the integrated Criminal Investigation Division leadership on key
investigations.

Provide senior leadership and direction for RCMP resources through the detachment COMSTAT
processes, and any future joint RCMP-HRP COMSTAT process (or similar).

Provide senior level accountability for serious investigative files, high risk/high impact unfolding
operations and how they are conducted.

e Stakeholder Relationships: On operational matters, be the detachment’s primary contact with a broad
range of policing stakeholders, including: HRP, “H” Division Criminal Operations Branch, Criminal
Intelligence Service NS, the Nova Scotia Department of Justice (NS DOJ) etc.

e Communications: On operational matters, prepare, vet, approve detachment Briefing Notes and other
communication/reporting products for HRM’s Board of Police Commissioners (BoPC), HRP, HRM and
elected Councillors, RCMP “H” Division etc.

e Detachment Commander Support:

@)

Assume command of day-to-day operational responsibilities so that the Detachment
Commander can properly attend to managing the Detachment’s strategic direction and key
relationships / internal processes.

Assume the responsibilities of the Detachment Commander when they are not available (e.g.,
on annual leave).

e Peer-to-Peer Relationships - Provide rank equivalent liaisons (e.g., Supt. to Supt.) with senior leaders
within HRP, HRM, RCMP and other police agencies.
e Human Resource Mentorship:

O

O

Summary

Provide overwatch of senior Non-Commissioned Officers (NCOs) when they are acting in
Inspector roles.
Support the mentorship and development of junior Commissioned Officers and senior NCOs.

Establishing a new RM position as the Assistant Detachment Commander position (Supt.) would enable the
Detachment Commander to focus their attention and energies on the RCMP’s senior level responsibilities in the
HRM integrated policing environment, including those to HRM and its police governance, and meeting the
demands of a large detachment in the HRM integrated policing environment. This Superintendent position
would: a) be a key resource in the Detachment’s senior management team and is needed to enable the
Detachment to reach and sustain its full potential within HRM’s integrated policing environment; b) improve
operational outcomes and promote consistent service delivery for HRM communities served by the
Detachment; c) positively impact the Detachment’s governance and policing stakeholder relationships; and d)
improve continuity and legacy of leadership within the Detachment.

Page 4 of 10
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Dedicated Intimate Partner Violence Investigators
(2 Regular Member positions)

Request

Halifax Regional Detachment is requesting the establishment of two (2) new Constable positions (investigators)
that would primarily support Intimate Partner Violence (IPV) investigations. These positions are anticipated to
work out of the Cole Harbour and Tantallon offices during regular business hours.

Background/Context
In 2022, 616 occurrences were flagged as Domestics within Halifax Detachment. Of these, 214 of these
occurrences were deemed as “High Risk”.

There is currently no dedicated IPV investigator within Halifax Regional Detachment. Investigations are currently
assigned based on the totality of severity, and normally will be investigated and managed within the general
duty capacity and normally assigned to the watch member(s). Watch members work on a rotational shift basis —
days and nights. Due to shift lengths and scheduling parameters for health and safety, this scheduling pattern
creates variations in times that a client/victim can be in contact with the investigator.

IPV files often require in-depth investigations. Due to their domestic nature, the situations are often complex

and benefit from consistency given multiple protocols and frameworks guiding police and victim response. It is
also recognized that IPV files/ incidents are often under reported. IPV files are inherently high risk and require

experienced and trained investigators.

While high-priority files can be reassigned from watch to watch, a dedicated investigator will have a more
consistent shift pattern with greater accessibility victims and services providers. This request is in alignment with
best practices found within policing. The RCMP recognizes the complexity of these investigative files and the
need to provide enhanced services to victims, clients, partners and suspects.

These positions will create a de facto specialized unit. These members would work alongside our High-Risk
Domestic Violence (IPV) and victims service coordinators. Members assigned as dedicated IPV investigators
would provide easier access for victims, based on their schedules and mandate alone, thereby removing
barriers.

Anticipated Impacts

e Being innovative: creating specialized resources and services in support of vulnerable clients while
mitigating investigation risk by developing additional knowledge and skills with dedicated investigators.

e Creates an Intimate Partner Violence Unit, which has been viewed as a best practice.

e Facilitates a more consistent and specialized investigation; with a single investigator carrying files
through the investigative and court processes, leading to improved quality of investigations.

e Supports the strategic priorities of the HRM Public Safety Strategy 2023-24 to 2025-26 of “Prevent and
Reduce Crime”.

e Supports numerous recommendations from the Mass Casualty Commission (MCC) surrounding gender-
based intimate partner and family violence, trauma informed and victim-centred principles.
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e |PVinvestigators will receive additional training related to these principles as outlined in the MCC.
They will become subject matter experts within this field and will have enhanced relationships with
Crown Counsel as files move through the court processes.

e Supports the Watch: while not providing additional general duty resources to the watch, dedicated IPV

investigators will boost efficiency of the watch in that time freed from these files will be directed
towards other investigative or proactive initiatives.

e Aligned with the HRM policing transformation study (PwC report) as well as the defund the police
report, IPV investigators will work as needed with other service providers when handling incidents of
gender-based and intimate-partner violence.

e |PVinvestigators will have a more in depth understanding of intimate partner relationships, including
those in marginalized and 2SLGBTQ+ communities.

e Improved outcomes for victims: Competent and experienced plain clothed investigators would be
available during business hours.

e |PV Investigators will have enhanced access to Victim Service and Domestic Violence coordinators as
well as other supports for victims.

e While two FTE’s can not serve the total file volume of complaints it would establish initial capacity for
“High Risk” files and become a center of expertise for all others.

e Trends and impacts-value of these positions would be closely monitored for potential ongoing
investment.

Summary

In conclusion, the creation of two dedicated IPV investigators would, at its core, be more accessible to victims
of intimate partner violence and would break down barriers. These investigators would investigate and carry
high risk files within the Detachment. They would ensure a timely, detailed and consistent approach is taken
with high risk IPV investigations. IPV investigators would receive specialized training, which would include
gender-based violence and victim centric principles. As the dedicated IPV investigators, they would work with
victim services and the high risk IPV coordinator to ensure the safety of victims. The outcomes from this
specialized unit will be assessed to determine the future needs of enhanced victim-based services throughout
HRM.
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General Duty (Uniformed) Investigators
(4 Regular Member positions)

Request
Halifax Regional Detachment is requesting the establishment of four (4) general duty investigators (Regular
Member) positions to supplement the current Watch structure.

These 4 positions would be allocated on the basis of one member to each watch. In turn this will create
additional presence in expanding communities within HRM. New investment could lead to option analysis,
specific to future policing needs such as the establishment of a satellite office in Fall River or elsewhere.

Background/Context

Trends in population, crime and mental health calls continue to support the need for an incremental increase to

front line resources.

As outlined in the draft Regional Municipal Planning Strategy dated June 2023:
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“...In addition to societal changes resulting from the global pandemic, the municipality has been
experiencing a period of rapid population growth, beginning in 2016. This rapid growth is placing
significant pressure on the Municipality’s services and infrastructure, including parks, facilities,
emergency services, transit, and utilities. The municipality if facing housing shortages as high housing
costs and low vacancy rates impact residents’ ability to secure safe, affordable and appropriate housing.
Acting on the climate crisis continues to be critically important for building a more resilient and healthy
future.

“... Population projection scenarios have shown that the municipality is on tract to double its population

to around 1 million people in the next 25-30 years.”

“... the Municipality must continue to work closely with emergency service providers when planning our

communities. “

RCMP Jurisdiction Population Growth 2010-2021

o 188864

v

164990

160000

2010 2012 12014 12016 2018

12022

Policing and its integrated nature
particularly in a rapidly growing
municipality requires investment to
maintain an adequate and effective level
of service.

The two charts show the population
growth within RCMP jurisdiction within
the HRM, versus the complement of
regular members.
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HRM Funded RCMP Police Officer FTE
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Issues

e Rapid Population Growth within HRM
o With greater population, the greater the calls for service are to the police.
e Housing crisis
o Has led to more homelessness and societal issues. This in turn, increased calls for police
services related to these complex issues.
e C(Climate change
o Climate change has and will continue to put a significant strain on emergency resources. As
seen in recent years, and specifically in 2023, Halifax Regional Detachment experienced a
significant draw on resources especially during the Tantallon wildfires. There has also been
flooding of epic proportions, hurricanes (Dorian, Fiona, Lee, etc.). By adding to the watch
compliment, there will be more members available to call upon during these disasters.

Outcomes
With additional watch resources, the following positive outcomes would be achieved:

e Visibility

o Increase of uniformed, general duty members. There would be more members on patrol in

marked cars.
e Traffic complaints

o Traffic complaints are the number one complaint to Halifax Regional Detachment. With

additional members there would be more capacity to conduct proactive traffic enforcement.
e Community Safety

o Response times will be reduced and capacity to respond will increase thus improving

community safety.
e Mental Health

o Police are still the de-facto first response for mental health calls.

o Mental Health in and of itself is not a criminal matter, however these calls have increased the
demand for police response. Mental Health calls for service have become increasingly complex
and time consuming, with significant hours of members taken out of service waiting at
hospitals.
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e Member Wellness
o An additional member per watch will improve opportunities for members to take additional
training, attend duty commitments, annual leave, etc. all of which will contribute to employee
wellness.

Summary

As HRM grows, so does the need for its police to grow. Funding four Constable positions for the Halifax Regional
Detachment Watches will put the RCMP in a better position to address HRM’s public safety needs now and in
the future. This investment is an incremental growth in front line services that will have an immediate and
direct impact on public safety by reducing response times, increasing visibility and reduce the impact of mental
health calls to our communities.

Business Case Concluding Remarks

Your RCMP Halifax Regional Detachment team has heard the importance of innovation and
modernization to meet current and future needs.

Policing and its integrated nature particularly in a rapidly growing municipality requires investment to
maintain an adequate and effective level of service. The ideas and concepts explored within this
document provide opportunity for HRM, the Board of Police Commissioners, and ultimately municipal
council to consider, debate and consider. This proposal does not address important and necessary
investments in public service employees to support policing. Halifax Regional Detachment is currently
strongly engaged with the Provincial Department of Justice and “H” Division to advance this goal using
the provincial Multi-Year Financial Plan (MYFP) process.

Your Halifax RCMP team deeply respects the mandate of Council to explore its model of policing. We
will continue to fully participate in related processes and discussions, and will augment this business
case through the BOPC processes with other pertinent details, presentations and discussions.

Thank you for your consideration.

Jeffrey D. Christie, C/Supt.
RCMP Halifax Regional Detachment
Date: 2023.11.08.
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APPENDIX “A”

2022-23 Halifax Detachment RCMP Per Officer Fiscal Year
Cost 2022/23
Salary & Pension $103,623
Accommodations S 12,368
Leased Accommodations S 881
Divisional Administration S 27,415
Police Reporting Occurrence System (PROS) S 555
Other
Direct and Indirect S 5,849
Overtime S 9459
Public Service Pay S 11,924
Vehicle Fuel S 2233
Vehicle Repairs and Fit up S 2,640
Shared Services S 817
Equipment
Criminal Operations S 1,301
Informatics S 4,890
Police Vehicles S 5,786
Adjustment for: OCC, NCOs and PROS $(10,689)
Total Per Officer Cost 179,052 *

*The noted cost is illustrative only for HRM only and is billed at 70% of the total cost. The cost is adjusted for
dispatch services, NCO’s and the Police Records Management System PROS, as HRM has IES and Versadex
RMS. The NS Department of Justice is the primary point of context for the cost of contracted policing services.
Future costs per FTE are not determined.

*Based on 2022 costs
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Presentation Purpose

 To outline and provide rationale supporting Halifax
Detachment’s request for additional funding for 6
new Police Officer resources in FY 2024/25.
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Presentation Outline

* Overview — HRD & Resources
« 2024/25 Resource Request

» Enhancements versus Core viewpoint
 New Resource Information
« Supporting Police Metrics
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High Level Detachment Metrics

« Largest RCMP Det. east of the Rockies

 Total 200 Police Officers + 33.5 civilian staff FTEs
» 188 Police Officers funded by HRM
» +12 Police Officers funded through Prov. Of NS

» Deployed from 7 offices across HRM
« Patrolling - 95% of HRM (~5202 km?)
» Serving - 43% of pop. (~200 k citizens)
* Responded to 56,513 Calls for Service (2022)
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RCMP Resource Requests - Overview

« RCMP Police Officer FTEs
o 2022/23 FY +4 RM FTEs — Resources identified and under relocation
« 2024/25 FY +6 RM FTEs — New resources requested

Note: This updated presentation is
supplemental to the resource business case
submitted Nov. 2023

HALIFAX




Police Officer Resources - History
HRM Funded RCMP Police Officer FTEs
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2024/2025 Resources Requested - RCMP

« For adequate & effective policing

* 4 x General Duty Investigators (Cst.)
» Core service requirement

 ‘To improve service delivery
« 2 x Intimate Partner Violence Investigators (Cst.)

 Total cost based on number of RCMP Police Officers
» FTEs determined by community needs/wants
 Per officer costing — rank neutral - “Inclusive”
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Intimate Partner Violence Investigators
« 2 x Constables

No dedicated capacity now
Estimated 600 - 1000 DV files annually (100+ high risk)

Investigations - specialized & complex

* Requires experienced-trained investigators
 Plain clothes & on day shift

» De facto creates specialized “unit”

« Partner with Domestic Violence & Victim Services

SME resources - a best practice
Initial capacity requested — deployed to best advantage 7
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Domestic Violence Statistics
January 1st, 2019 to September 29th, 2023

700 613 640 616
600 539
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300 291
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RCMP Halifax Det. — Overarching Metrics
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Halifax Detachment Calls for Service
January 1st, 2018 to December 31st, 2022
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General Duty Investigators

* 4 x General Duty Constables
* New uniformed police resources
* Investment to stem erosion of adequate & effective service
» Enhancement versus Core view

« Recognition of continued high demand on service
 Increases in population & calls for service

Increased investigative time

Impact of MH calls on police services

Underhoused crisis — HRM Homeless Strategy

Climate change induced & other large operational pressures
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Total RCMP Incident Counts

RCMP Top Five Priority One Incident Count
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HRM RCMP FTEs per 100k Population ("Cop to Pop"),
2014/15 to 2026/27, with FTEs Frozen at 188
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HRM RCMP FTEs per 100k Population ("Cop to Pop"),
2014/15 to 2026/27, Ratio Frozen at 94/100k
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HRM RCMP FTEs per 100k Population ("Cop to Pop"),
2014/15 to 2026/27, Reversing Ratio Decline
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Assistant Detachment Commander

« 1 x Superintendent
Equivalent to a “Deputy Chief” role

» Position funding now secured externally
« HRD continues to go through the internal classification process

Primary focus — oversight of RCMP operations

As Det. 2 i/c - supports OIC’s (C/Supt.)

strategic level engagement with HRP/HRM/BoPC/H Div./DOJ
Key command position in HRM integrated policing & with HRM
Public Safety Office

» Will support sustaining Integrated policing model in long term

16
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Resource Request Rationale

* The request for additional Police Officer FTEs based on:

* Recognition of a better way to investigate Intimate Partner Violence
cases and support victims

* BC Inquest called for this model in 2009/ 2010

» Current & forecasted operational environment demands:
« RCMP served area population growth
* Increased frontline response demands
« HRM Homeless strategy

« Enhancement versus Core view point
17
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Summary
 RCMP (all levels) fully committed to supporting HRMs

address of PwC report
 Additional funding for 6 new RCMP Police Officer
requested for FY 2024/25

* Investment in HRM’s RCMP service
* Provide much needed uniformed resources to begin to address
increased demands for service

* Improved RCMP service delivery:
« Establish resources to better investigate highest risk Intimate

Partner Violence cases
18
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