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Percival Molson Memorial Stadium                           Montreal, Quebec 
     

 
 

Year of Opening: 
1917  (most recent 
renovation 2010) 

Capital Cost: 
$29.3 million 
(most recent 
renovation)  

Capacity: 
25,000 (not 
expandable) 

Building 
Footprint: 
24,000m2 

Facility Operator: 
Alouettes and 
McGill University 
(ownership by 
McGill University) 

Key Uses: 
CFL Football, University 
Football 

 
Background and Facility Description 
Percival Molson Stadium was first built in 1917 and has had several renovations and changes to its seat count over the decades.  Beginning in 
2003, the Montreal Alouettes CFL team, together with McGill University, put in motion a comprehensive multi-year plan for renovation of the 
facility which started with a $13.3 million Phase I project to replace the old field surface with new FieldTurf.  In addition, areas under two of the 
grandstands, including dressing rooms, showers and officials’ rooms were renovated, and concessions and washrooms were expanded and 
improved.  This phase of the project had federal, provincial and municipal contributions.  New lighting was installed and better access roads to 
the stadium were created.  The City gained access to McGill’s facilities. 
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The second phase of the Plan (undertaken more recently in 2009) involved expanding the seat count to 25,000 and other improvements at a cost 
of $29.3 million, with funding from the Province, the City, and the Montreal Alouettes. 
 

Anchor Tenants and Key Uses 
 Used primarily by the Montreal Alouettes for their regular CFL season and by the McGill Redmen football and other teams.  Football 

Quebec, the provincial football association, is an occasional user (e.g. for championships). 

 Besides football, other activities taking place in the venue include soccer, ultimate frisbee, track and field, lacrosse, rugby and softball.  
Users include recreational and corporate teams (e.g. soccer clubs), local private schools (for intercollegiate events) and McGill clubs. 

 In the summer there is a children’s soccer camp. 

 McGill University is considering moving its orientation activities to the facility. 

 The City of Montreal has access to the facility for free for a limited number of hours per month to run its own recreation programs. 

 
Amenities and Features 

 The Percival Molson Stadium features fixed seating for 25,000 and 18 private boxes.   

 The playing surface is FieldTurf, installed in July 2003, which replaced an artificial surface installed 13 years earlier.   

 There is a 3-lane 400m track. 

 
Capital Project Details 
The most recent capital project begun in 2009 and completed in 2010 had a value of $29.3 million, funded by: 

 Province of Quebec: $19.3 million 

 Montreal Alouettes (Bob Wetenhall): $6 million 

 City of Montreal: $4 million 
 
The work involved the addition of 4,800 seats, installation of a new seating deck, construction of luxury suites, elevators, and a new video 
scoreboard. 
 
In return for its contribution to the capital cost of the project, an agreement was struck with the City of Montreal to allow for free use of the 
facility for City-run activities (up to a certain number of hours).  McGill University also agreed it would not host major concerts at the facility due 
to noise concerns. 
 

Facility Operations and Ownership 
The facility is owned and operated by McGill University.  McGill University entered into an agreement over a 20-year term with the Alouettes, 
providing access to the facility and the adjacent 60-space parking area for 24 hours prior to kickoff.  McGill University has access as of 9am on 
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the day following game day.  The Alouettes do not have offices at the Stadium and do not use the field for practices.  Storage space, concession 
areas and lockers are leased to the team on an annual basis. 
 
The Alouettes are responsible for stadium operations whenever they have use of the grounds on game days (including security, box office, 
ushers, maintenance, janitorial, etc.)  They are also responsible for concessions and retain net income.  They receive 100% of advertising and 
sponsorship revenue and have the ability to place a logo anywhere on the building with the exception of centre field (which bears the McGill 
logo). 
 
The Alouettes pay rent to McGill, a royalty for logos and percentage of gross revenue.  They also provide McGill with a surcharge of $0.50 per 
ticket and a fixed amount per game for facility staff costs, hydro and garbage disposal.  Revenue derived from the luxury suites goes to 
Alouettes. 
 

Operating Financials 
The facility operates on a break even basis.  It costs approximately $200,000-$300,000 to operate the facility (utilities, maintenance, minor 
repair), excluding staffing and a turf replacement fund. There are 4 groundsmen and other casual workers who take care of Percival Molson as 
well as other facilities and fields on the McGill campus. 
The main revenue source for the Stadium is rental of the facility.  Users include the Montreal Alouettes (key tenant), corporate soccer and 
ultimate teams, provincial associations (for tournaments), e.g. Football Quebec, and occasional rentals such as soccer friendlies. 
During intercollegiate games, tickets and concessions are sold.  However, rentals make up the bulk of revenues. 
Attempts are made to ensure the facility is ‘self-financing,’ such that student fees do not go toward the Stadium operation.   

 
Partnerships 
The agreement between McGill University and the Montreal Alouettes is an example of a unique partnership between a professional league and 
a post-secondary institution.  The Alouettes gain access to the facility as of the evening prior to game day.  They bring in their own catering and 
ticket taking staff, set up sound systems as required by the CFL, and clean the facility.  By 2-3a.m. the following day the facility is left clean and 
available for use by another party.  Turn over is sometimes very quick between uses but over time the relationship has been developed and 
there is now a good working relationship between the two parties. 
 

Location and Surrounding Uses 
The Stadium is located on Mount Royal, overlooking the Montreal skyline.  It is in proximity to the McGill University campus.  Recent 
improvements to the site have included increasing its connectivity and access with the surrounding area. 

 
Lessons Learned and Issues in Multi-Usage (e.g. Field Convertability) 

 The facility manager noted the importance of having clear and defined lease and rental agreements with all users. 
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 Multi-usage of the facility can be difficult for different sports as each would like its lines on the field (e.g. football, rugby, lacrosse, 
soccer).  When television is involved there are similar demands.  These have to be factored into operating costs (e.g. painting lines in 
green for a soccer game, which also potential means loss of rental time due to having to paint in good weather). 

 Filling the facility in the fall is easy but in the summer there is more work to do in ensuring the facility is used day in and day out. 

 Students sometimes worry that professional usage of the facility takes away access for intramural and intercollegiate activities, but 
having a professional team as a key tenant provides a key revenue source which allows the facility to break even and not use additional 
student funds to support itself. 

 

Events Profile and Major Events Hosted 
The facility is a sporting facility only and has an agreement with the City of Montreal that it will not pursue other types of entertainment 
activities such as rock concerts.  There have been exceptions, such as a performance of the Montreal Symphony Orchestra organized by the 
Montreal Alouettes. 
 
Major events: 

 Football Quebec Provincial Championships 

 Zidane and Friends 

 Canada vs. Brazil soccer  

 The Police (prior to change in event policy) 
 

Other Information 
Information unavailable. 
 

Information Source(s) 
Philip Quintal, McGill University; Daily Commercial News, Montreal Alouettes. 
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Varsity Stadium                                            Toronto, Ontario 
     

 

 
 

Year of Opening: 
1898 (most recent 
redevelopment 
2007) 

Capital Cost: 
$32.4 million 
(most recent 
redevelopment) 

Capacity: 
5,000 

Building 
Footprint: 
22,600 m2 

Facility Operator: 
University of 
Toronto 

Key Uses: 
University and community football, 
track and field, soccer, golf 

 
Background and Facility Description 
Varsity Stadium is a University of Toronto owned stadium with a long history of occupying the same site in downtown Toronto on the campus of 
the University.  The current Stadium was completed in 2007, and stands on a site that has held various incarnations of the Stadium since 1898, 
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the most recent of which was demolished in 2002.  It is primarily a football and athletics stadium used by collegiate teams and by the 
community.  A significant feature of the facility added in its most recent configuration is a winterized dome that allows activities to take place at 
the Stadium 12 months of the year. 
 

Anchor Tenants and Key Uses 
The current Varsity Stadium has a single anchor tenant in the Varsity Blues collegiate football team.  In the past, a wide range of anchor tenants 
have played at the Stadium including the Toronto Argonauts, the North American Soccer League’s Toronto Blizzard and Minor league 
professional soccer team Toronto Lynx.  Many major events were hosted such as soccer games during the 1976 Olympics, the Grey and Vanier 
football cups, a world lacrosse championship, and historic concerts including the Rolling Stones and Kiss.   However this was at a time when the 
seat count of the facility was much higher than its current 5,000.  (The seat count of the Stadium has varied over time, peaking at 22,000 in the 
1950s). 
 
Today, the Varsity Stadium’s key uses include:  

 International, intercollegiate, intramural competitions 

 Recreational and instructional classes 

 Children’s programs 

 High performance athlete training 

 Drop-in recreational activities in winter 

 Intramural games 

 Driving range (drop-in golf in winter) 

 Outdoor running 

 Pickup soccer and ultimate frisbee 

 Recreational skating and hockey during winter months 

 Classes in golf and skating in the winter months 

 
There is a University policy to provide for 75% utilization of the facility by students. 
 
The air-supported dome erected in the winter is used for indoor soccer, field hockey, ultimate frisbee, flag football, cricket, and lacrosse.  Its 
presence also expanded practice hours for track and field, football, field hockey, soccer, lacrosse, and rugby teams of the university, compared 
with the previous stadium. 
 
The football field is programmed for some use in the summer, although utilization is quite low.  Because of its urban location, there are also 
concerns from residents (a new condominium is being developed immediately north of the site and in recent years there have been complaints 
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from the residents about the brightness of the lights at the stadium – accordingly the University has often restricted the lighting of the stadium 
at certain points during the year, which has reduced programmability.) 
When bubbled there is relatively aggressive programming of the space – there are 3 football fields running east-west which can be set up.   
 
Amenities and Features 
The Varsity Stadium features: 

 IAAF Class II 400 m 8-lane track 

 Artificial turf field – first of its kind in Canada 

 Dome for winter use 

 Driving range in winter 

 Changerooms 

 Seating is now closer to Varsity Arena 

 Air supported dome is one of the largest of its kind in Canada, covering the entire field 
 
The Pavilion provides view of the track and houses a football team room, therapy room and offices for coaches and staff (shared with adjacent 
arena).  There is an impressive press gallery which enables significant opportunities for field swatting and TV/radio commentary and is built to 
relatively high standards.  However, it was noted that having some form of roof, even if it protects only the upper level seats would be 
appropriate to keep the elements off the stands, including providing some shade to the press box. 
 
The southern end of the Pavilion contains a series of offices, team meeting rooms, a catering room overlooking the pitch (used for corporate 
events and meeting rooms) was built as an add-on to the facility (in the order of 6-7,000 sq ft).  There is a change room facility of a very high 
standard (similar to BMO or Skydome), enabling it to accommodate international track meets, international athletes and potentially host 
professional exhibition games.  It is rarely used, however it is an amenity to accommodate these occasional events in style. 

 
Capital Project Details 
The renovation of Varsity Stadium began with demolition of the existing facility in 2002 as part of a multi-phase capital project to redevelop the 
Varsity Centre, in an effort to establish University of Toronto as a leader in high performance sport research, sports medicine and coach and 
athlete development.  
 
Phase 1 of the work (completed in 2007) involved renovation of the Stadium and track to include a 5,000 seat grandstand, artificial surface 
playing field, change rooms, lighting, and an electronic scoreboard, for a cost of $21.7 million.  It also included the purchase of a winterized 
dome, which cost $1.2 million.  This portion of the work was financed by the University of Toronto. During the renovation process, the field and 
track were retained with temporary seating for 1,500 installed to allow collegiate activities to continue.  Phase 2 of the work, completed in 2009, 
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involved the construction of an entry to the Varsity Centre complex now known as the Pavilion.  This portion of the work cost $9.5 million, with 
funding obtained from donations.   
 
The final phase of work is currently in the capital fundraising stage, and will involve construction of the Goldring Centre for High Performance 
Sport, a $58 million project (with $30.5 million in philanthropic donations having been secured thus far).  This 4-storey facility to include teaching 
and training facilities is expected to be complete in 2013. 
 

Facility Operations and Ownership 
The Varsity Stadium is owned and operated by the University of Toronto. 
 

Operating Financials 
 The facility operates at a loss in part because of the requirement of 75% utilization for students. 

 The staffing costs are $340,000 per year, which includes 3 managers, 1 permanent staff person and 11 part-time staff.  There is also an 
associate dean whose role is to liaise with University administration (staffing cost not included).   

 The bubble set up and take down costs $120,000 each season ($60,000 each for set up and take down). 
 

Partnerships 
From 7 a.m. to 1 p.m. every day 2/3 of the infield is used as a golf practice facility.  The arrangement is that Angus Glen Golf Course brings its 
coaches and equipment down and provides coaching to members of Angus Glen Golf Club as well as anyone else who takes out a membership 
for that particular program.   
 

Location and Surrounding Uses 
 Located in downtown Toronto, easily accessible by public transit, on the University campus and adjacent to the Varsity Arena.  In the 

neighbourhood are several cultural and sports institutions including the Royal Ontario Museum, Royal Conservatory of Music, and other 
University of Toronto campus facilities and outdoor spaces. 

 Within the Varsity Centre complex, there is currently a 4,000 seat arena which shares the Pavilion entry.  A $58 million centre for high 
performance sport is under development that would be located adjacent to the Stadium. 

 In addition to the track, the adjacent Trinity College Soccer pitch has been revamped to include necessary tracks (javelin track) and 
discus cage, shot putt, etc. to allow for field events to occur.  This site is contiguous with the south end of Varsity Stadium. 

 

Lessons Learned and Issues in Multi-Usage (e.g. Field Convertability) 
 Ensuring that the facility would have the ability of to be multi-use was one of the main reasons the renewal plan which was executed 

was approved over another 25,000 seat stadium option that was under consideration.  The University required 12-month a year usage, 
which led to inclusion of the winterized bubble which is installed in November and taken down in May. 
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 There are necessary compromises to the use of both the football field and the track – when setting up the bubble for the off season and 
hosting other events on the infield, forklift trucks and other vehicles have to cross the athletics track – this raises questions about the 
warranty of the surface and whether the multiuse component will void most of the warranty.  The track has recently been re-laid 
because of a failure of the surface. 

 The end zones for football are also examples of compromise- used for high jump and pole vault as well as housing for sand pits for the 
jumping events – laying aluminum boards on top of these structures when football games are in progress is acceptable, however the 
surface is not as safe as it might be with solid ground. 

 The track (which is IAAF sanctioned) is not part of the bubble.  Ideally, including the track as part of the bubble would have been a good 
idea. 

 The field is also used when domed during summer months when catering foot and beverage events – this creates a problem of retained 
foot stuffs, deleterious materials and even glass on the field which is difficult to remove. 

 It is possible to place a top surface on top of the field, however to do so for this large a field is expensive. 
 

Events Profile and Major Events Hosted 
 Festival of Excellence featuring Usain Bolt 

 OFSAA Track and Field Championships (major intercollegiate high school track event, held over 3 days) 

 2009 Canadian Senior Track and Field Championships (held over 4 days) 

 2011 Canadian Masters Track and Field Championships (held over 3 days) 

 2010 Canadian Track and Field Championships 

 2008 Canadian 10,000m Championships 
 

Other Information 
 Overall there is a community mandate to the facility even though it is of an international standard for track and it certainly requires 

better utilization in the summer months.  It is however an icon for the downtown campus of the University of Toronto. 

 Attendance for Varsity Blues football games is in the order of 500 per game. 

 For an international track meet, attendance is typically no more than 2,200. 

 When the facility is bubbled, it is open from 7 a.m. to 11 p.m. with 25% available for rent to non-student uses.  Students do not pay for 
programming.  Rates for 1/3 of the field are $140 per hour ($300 for the whole field per hour).  The adjacent arena is rented out at $225 
per hour. 

 

Information Source(s) 
Doug Graham, Property Manager, University of Toronto, Daily Commercial News, The Varsity. 
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PEPS Outdoor Stadium                    Quebec City, Quebec 
     

 

 
 

Year of 
Opening: 
1994 

Capital Cost: 
Information unavailable 
(adjacent indoor sports 
complex currently being 
expanded, $85 million 
project) 

Capacity: 
12,257 fixed 
seats, 
expandable to 
18,000 

Building 
Footprint: 
35,000 m2 

Facility Operator: 
Université Laval 

Key Uses: 
University football, soccer, 
rugby, provincial 
tournaments 

 
 
Background and Facility Description 
The Laval University Sports and Physical Education Pavillion (PEPS) opened in 1970 at a cost of $8 million with several components added over 
the years.  The outdoor Stadium was added in 1994. 
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Anchor Tenants and Key Uses 
 Used 6 months of the year: from mid-April to mid-November 

 Rouge et Or University football team 

 Approximately 25-30 teams play on the field each week 

 Facilities are open 8:30am-9pm, 7 days per week (soon to expand to 11pm) 

 Approximately 10-15 special events such as provincial track tournaments, etc. per year 

 Are considering offering big screen events (e.g. for World Cup, Tour de France) 
All PEPS facilities are available for students as well as residents of Quebec City for recreational uses. 

 

Amenities and Features 
 Outdoor stadium field surface is an artificial surface 

 Surrounded by a 400m track 
 

The PEPS sports complex as a whole includes the following exterior facilities: 
- 1 golf driving range 
- 6 tennis courts 
- 2 basketball courts 
- 6 volleyball courts including 4 lit courts 
- 3 synthetic volleyball courts 
- 1 football stadium with 18,000 seats, 400m track, lit 
- 3 softball fields, lit 
- 1 multipurpose field (e.g. for soccer) 
 
The PEPS interior facilities include: 
- arena with 2 rinks, including one with 2,000 seats 
- 1 indoor stadium with 3,000 seats, interior athletics track (200m) with four tennis courts in the infield, trampolines 
- 1 olympic size swimming pool with 500 seats 
- 1 triple gym with 2,000 seats 
- 2 other gyms 
- climbing wall 
- squash courts 
- 2 weight rooms including 1 used by about 8,000 people daily 
- medical clinic 
- judo room 
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- dance studios 
- golf room 
- yoga room 
 
The interior is being expanded as part of the "Super PEPS" project in partnership with the City.  The expanded facilities are expected to be 
completed in 2013. 

 
Capital Project Details 
The outdoor stadium was built in 1994.  The original capital cost is unknown. 
  

Facility Operations and Ownership 
The facility is owned and operated by Laval University. 
 

Operating Financials 
The entire PEPS complex is operated with a budget of approximately $10 million.  This figure includes staffing, maintenance and purchases 
related to operation, administration and programming of both indoor and outdoor facilities.  There are about 10 maintenance staff who work on 
all indoor and outdoor sports facilities and 3 students are hired over the summer months to assist.  Costs are offset in part by $2 million in 
student athletics fees.  Facility rental also contributes revenues to PEPS operations.  Volunteer roles (e.g. security) also contribute to savings. 
The annual operating cost of the Stadium itself cannot be easily divorced from the global budget, but is estimated to be in the neighbourhood of 
$200,000, including an $80,000 annual reserve fund toward the replacement of the turf every 10 years. 
 
The Rouge et Or football team brings a lot of publicity to the Stadium but it uses it free of charge and does not contribute to its operations.  The 
team has its own operations of about $2 million which are entirely separate from the PEPS budget. 
Food and beverage sales often go to the university teams to help them balance their own budgets. 

 
Partnerships 
A partnership with the City of Quebec allows the facility to be used by local residents. 
 

Location and Surrounding Uses 
The PEPS outdoor stadium is located on the campus of Laval University as part of a major indoor and outdoor sports complex, believed to be the 
largest east of Montreal. 

 
Lessons Learned and Issues in Multi-Usage (e.g. Field Convertability) 

 Field is rented out for $150/hr for community groups, rates are negotiated for bigger events such as tournaments (have sent a follow-up 
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email for more info on this) 

 Previously $7,000/month in rental equipment, not counting cost of diesel), maintenance, administration, etc. but the VP maintained that 
the ongoing operating costs were not particularly high 

 

Events Profile and Major Events Hosted 
 Vanier Cup, 2009, 2010 

 Provincial track championships 
 

Other Information 
A new facility (known as the Super PEPS) is now being constructed that will have press rooms, VIP suites, offices for officials, concessions, 
washrooms and other public spaces that will be shared among several of the indoor and outdoor facilities that are part of the PEPS.  Along with a 
new indoor soccer centre, swimming pool and gym, this initiative will cost $85 million, of which $10 million is coming from the City.  The City will 
also be providing $2.2 million per year in ongoing operating support for these new indoor facilities.  They will also use these facilities 70% of the 
time, with the university using the other 30% of the time.  There is an agreement whereby the University will be the operator however any 
surplus revenues will return to the city.  This partnership model is deemed a good one for the university and the City and the University have 
several such agreements in place. 
 

Information Source(s) 
Jacques Ferland, PEPS; Université Laval, Ville de Québec. 
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TD Waterhouse Stadium                                         London, Ontario 
     

 
 

Year of Opening: 
2000 

Capital Cost: 
$10.65 million 
Excl. land 

Capacity: 
8,000 
(expandable 
to 16,000) 

Building 
Footprint: 
37,500 
(excluding 
parking) 

Facility Operator: 
University of Western 
Ontario 

Key Uses: 
University football, track 
and field, soccer, 
community uses including 
City-run recreational 
programs 

 
Background and Facility Description 
The TD Waterhouse Stadium is a football and athletics stadium located on the campus of the University of Western Ontario in London, Ontario 
and built primarily for the 2001 Canada Summer Games at a cost of just over $10 million.  Owned and operated by the University of Western 
Ontario, it replaced the J.W. Little Stadium.  It is used by university sports teams as well as being significantly used by the broader community 
due to a unique arrangement with the City of London (the Stadium receives a $100,000 annual grant toward provision of subsidies for use by 
recreational groups). 
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Anchor Tenants and Key Uses 
Primary users of the facility are: 

 University of Western Ontario’s Mustang football, soccer, field lacrosse, field hockey and track and field teams. 

 Also used by minor football clubs and is the host facility for the newly formed FC London of the USL Premier Development League. 

 The City of London uses approximately 60% of all bookings while the University is responsible for about 40% of bookings 
 
Other users and uses include: 

 Intramural teams 

 Sport Western summer camps for children 

 London Western Track & Field Club (community association) 

 London Legion Track & Field Club (community association) 

 Minor football (London Falcons, London Thunderbirds, London Silverbacks) 

 High school track and field meetings and football games 

 Schools from all boards (track meets) 

 Lacrosse 

 Field hockey 

 Wrestling 

 Kinesiology activity classes 

 Ontario Football Alliance, IA Football 

 Special events (e.g. Special Olympics, Canadian Cancer Relay for Life) 
 
The University uses the Stadium primarily from mid-August to the end of November, while most community use is from April to August. During 
the Fall, there are few community events (other than special events such as high school football championships). 
Up until this year the City of London only had one artificial field.  Two new fields were put up in 2011 which may affect usage in future years. 
 

Amenities and Features 
Key amenities and features of this facility include: 

 Has permanent lines for soccer and football; additional lines can be requested 

 8 lane 400 m track standard rubber track 

 4 sandpits 

 CFL regulation size artificial turf 

 Astroturf replaced by FieldTurf in 2007 at a cost of $1 million 

 Ample parking 

 Fully wheelchair accessible 
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 1,000 lumens lighting ideal for television coverage and evening events 

 Spacious change rooms and shower facilities 

 Equipment, training and referee rooms 

 Concession and vending services 

 Press box for TV, voice and print media 

 Labatt lounge and patio area accommodates up to 180 guests 

 Seating is provided in two sections of bleachers on east and west sides of the field 

 The track and the artificial turf of the Stadium can be separately rented 

 
Capital Project Details 
The capital project cost a total of $10.65 million, of which $2.5 million was provided by the 2001 London Alliance Canada Summer Games 
Organization, with the remainder coming from community fundraising. 
 
The facility is owned and operated by the University of Western Ontario.  There are no full-time employees; staff from the University Arena are 
responsible for general maintenance of the Stadium.  Typically one staff person is assigned to the Stadium for 2 hours per day of maintenance.  
Part-time students are used on weeknights and weekends to operate the facility while the field or track is booked. 
 

Operating Financials 
The facility is self-financing.  Not including future replacement costs, the Stadium operating budget is generally in a surplus position (under 
$50,000).  Annual revenues are in the order of $300,000 (so costs are in the order of $350,000, of which $120,000 is allocated to staffing). 
 
The City of London provides $100,000 annually to subsidize community groups.  University and community groups must pay the same amount 
for use of the facilities.  Any portion of the $100,000 that is not used goes directly to the Stadium.   
 

Partnerships 
There is a partnership in place between the City of London and the University of Western Ontario which allows community non profit 
organizations to rent the facility through a municipal subsidy. This program has been critical to the financial success of the Stadium. 
 

Location and Surrounding Uses 
The facility is located on the campus of the University of Western Ontario. 
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Lessons Learned and Issues in Multi-Usage (e.g. Field Convertability) 
Tips and hints from the Stadium Manager: 

 Avoid aluminum stands if at all possible 

 Be careful when determining lighting levels.  It costs a user nearly $2,000 to turn the lights on in addition to hourly consumption, which 
came as a surprise when the first utility bill came in.  Full lighting is therefore used no more than about once per year.  In fact, it costs 
more to light the field than to rent it. 

 The Facility stayed away from mono-filament fields on the second field, as poly-filament is much more durable. 

 If a track is being installed surrounding the field, a tip is to ensure the steeplechase, pole vault and long jump areas are located on the 
outside of the track as it is at this Stadium – this allows for better utilization of the field and the track simultaneously. 

 
Events Profile and Major Events Hosted 
Major events hosted have included: 

 Exhibition CFL game in 2002 

 Pan Am Field Hockey  Championships 

 World Transplant Games 

 Ontario Paralympic Championships 

 OFSAA track and field championships 

 World Field Lacrosse Championships 

 2010 Special Olympics  

 2001 Canada Summer Games key venue 

 Ontario 10,000m Championships 
 

Other Information 
Rental rates appear on the website of the Stadium.  There are rates for field rental, track rental, lighting rates, meeting facility rates and 
description of a rental subsidy program provided by the City of London for non-profit community groups. 
The facility is open from April 1 to November 30 only and can be reserved from 7am-11pm, seven days a week. 
 

Information Source(s) 
Frank Erle, University of Western Ontario. 
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King George V Park                                            St. John’s, Newfoundland 
     

        

Year of 
Opening: 
1925 (2006) 

Capital Cost: 
$3.6 million 
Unknown if 
land cost 
included 

Capacity: 
6,540 

Building 
Footprint: 
16,200m2 

Facility Operator: 
St. John’s Soccer Association 
(owned by City of St. John’s) 

Key Uses: 
Primarily soccer - league and 
occasional national events 

 
Background and Facility Description 
This 6,540-seat facility was the first soccer-specific facility developed in Canada.  It was renovated in 2006 on the grounds of a 1925 stadium. 
 

Anchor Tenants and Key Uses 
 Men’s and Women’s university soccer 

 No winter programming 

 2,000 people 6-16 use facility in the summer 

 Occasionally used for ultimate frisbee and cricket 

 
Amenities and Features 

 Field Turf (FIFA regulation size) 

 4 change rooms 

 1 concession 
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 1 small boardroom 
 

Capital Project Details 

 Was constructed in 2006 for $3.6 million, estimated to be at least twice that cost today 

 1/3 – 1/3 – 1/3 venture with St. John’s Soccer Association, City and Province/Feds 

 $1.1 million contributed by St. John’s Soccer Association 

 Electronic advertising and landscaping structure at main gate cost $60,000 and has more than paid for itself over one tor two years. 

 Field turf lines cost $4,000 to put in with the field and are the only markings allowed on this soccer only facility. 
 

Facility Operations and Ownership 
The facility is owned by the City of St. John’s and operated by St. John’s Soccer Association, who pay a $1 annual lease. 
 

Operating Financials 
 Operating costs are in the order of $80,000-$100,000 per year including staff costs (1 maintenance staff person employed in the 

summer; security guard; office person; concession person.  This also includes $37,000 in heating and lighting costs. 

 Revenues from the league, sponsors, tickets provide between $200,000-$300,000 in revenues per ear.  The surplus is used to pay down 
the mortgage held by the City (on a 10-year amortization). 

 Administration of the facility is by the head of the St. John’s Soccer Association on a volunteer basis. 
 

Partnerships 
A substantial amount of the parking area near the Dominion grocery store is allowed to be used as per an agreement with the Stadium facility. 
 

Location and Surrounding Uses 
 Located in downtown St. John’s, adjacent to Quidi Vidi Lake and a Dominion store 

 
Lessons Learned and Issues in Multi-Usage (e.g. Field Convertability) - Information unavailable. 
 

Events Profile and Major Events Hosted 
 hosts a number of leagues and two national events 

 senior men’s and women’s teams have played in the past 

 Challenge Cup 

 Jubliee Trophy 
 

Information Source(s) 
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Brian Murphy, King George V Park 

Pizza Hut Park                                                  Frisco, Texas 
     

 
 

Year of 
Opening: 
2005 

Capital Cost: 
USD $35 million for 
stadium excl. land 
(part of USD$107 
million sports complex) 

Capacity: 
21,193 
(28,000 for 
concerts) 

Building 
Footprint: 
46,000m2 
(excluding 
parking) 

Facility Operator: 
Frisco Soccer, LP (owned 
by City of Frisco, Texas) 

Key Uses: 
MLS soccer, high school 
football games, 
training, concerts and 
other major events 

 
Background and Facility Description 
Completed in 2005, Pizza Hut Park is a sports park with 17 fields, offices and amenities in addition to a 21,193-seat stadium, the third soccer 
specific stadium to be built in the United States and the largest multipurpose professional and youth soccer complex in the world.  Built to 
accommodate an MLS soccer franchise, but created with community and educational uses very much in mind, this complex is the result of a 
unique partnership between the City of Frisco, a local school board, the county, and a professional sports ownership group (Hunt Sports Group, 
owners of the Dallas FC MLS soccer team).  The facility includes a permanent stage and several training fields adjacent to the stadium. 
 

Anchor Tenants and Key Uses 
 Pizza Hut Park’s primary tenant is FC Dallas, a professional MLS soccer team.   
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 The Frisco Independent School District makes use of the complex for high school football and soccer games. 

 The facility is also available for major international and national soccer matches, amateur tournaments and events, major concerts, 
public entertainment, and other community events. 

 
Other tenants include: 

 Stadium and field management 

 FC Dallas front office staff 

 North Texas State Soccer Association management (15 year marketing agreement) 

 Centerplate 

 Baylor Rehabilitation Facility 

 United States Youth Soccer Association management (20-year lease) 

 Texans Credit Union Walk of Fame 

 
Amenities and Features 
Pizza Hut Park features: 

 Total of 180 club and suite seating 

 Consists of 17 tournament-grade fields for youth and high school soccer 

 Video displays 

 Permanent stage  

 Open view concession stands 

 6,500 sq ft private stadium club available for rental 

 17 luxury suites (500 sq ft each) 

 Dr. Pink Field is used for high school football and soccer 

 Pavilion area at centre of sports park with concessions, restrooms, tournament headquarters, first aid, picnic tables 

 3,183 parking spaces 

 
Capital Project Details 
Capital costs for the project included: 

 Land purchase: $18.6 million 

 Roads and infrastructure: $3.4 million 

 Parking: $3 million 

 Tournament fields: $5 million 

 Main stadium: $35 million 

 Total project cost: $65 million, plus $25 million in enhancements with cost overruns responsibility of Hunt Sports Group 
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The cost of the soccer complex was covered by: 

 Collin County: $20 million (through existing mall tax increment financing) 

 City of Frisco: $20 million 

 Frisco Independent School District: $15 million (through tax increment financing) 

 Hunt Sports Group: $10 million, plus $25 million in enhancements 
 

Pizza Hut also purchased naming rights for the facility from Hunt Sports Group for $25 million over 20 years. 
 

Facility Operations and Ownership 
Pizza Hut Park complex and the Stadium is owned by the City of Frisco.  Frisco Stadium LP (an affiliate of Hunt Sports Group) has a 20-year lease 
and operating agreement with the option to be renewed for 20 years upon expiry. Hunt Sports Group has responsibility for maintenance of the 
facility through to 2025. 
 
The City of Frisco receives $100,000 annually in rent from Hunt Sports Group. In exchange, during this period, Hunt Sports Group will have the 
ability to retain all revenue generated from the complex including naming rights. 
 

Operating Financials 
Revenue estimates for Dallas FC’s ownership in the first season in the new Stadium (2006) include generating: 

 $630,000 annually from luxury suites 

 $1.25 million in naming rights sponsorship 

 up to $480,000 in parking revenues 

 Regular season ticket revenue $2.7 million 
 
This is in addition to concessions, merchandise, ticket or other sponsorship revenue. 

 Operating costs include a $2 million annual player payroll 
 
Detailed operating financials for the Stadium facility itself are unavailable. 
 

Partnerships 
There was a unique partnership struck between the City of Frisco, the Hunt Sports Group, Collin County and the Frisco Independent School 
District, each of which contributed to the capital cost of the facility. 
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Location and Surrounding Uses 
Pizza Hut Park is located on 117 acres, north of a new mixed use development called Frisco Town Square consisting of commercial, residential, 
retail and public uses, including a new City Hall building. 
 
The purchase of the land involved over 10 owners and took 2 years to negotiate. 
 
The Stadium facility is located in a larger soccer complex which includes many complementary uses such as offices of sports organizations, and 
17 regulation fields used year-round for following programming: 

 Youth and adult amateur soccer 

 Local, regional, national, international soccer tournaments 

 High school athletics 

 Soccer camps, clinics, academies 

 Training camp for professional teams 

 Community and corporate events 
 

Lessons Learned and Issues in Multi-Usage (e.g. Field Convertability) 
Information unavailable. 
 

Events Profile and Major Events Hosted 
 
Pizza Hut Park hosts MLS matches, championships and tournaments for high school soccer and football, and an average of about 4 concerts per 
year. 
 
Recent and planned events include: 

 Jimmy Buffett 

 Edgefest 

 KISS 

 Rascal Flatts 

 Celebrate Freedom 

 Ozzfest 

 George Strait, Kenny Chesney 

 MLS matches 

 NCAA Football Championship 

 Michael Brown Winter Classic (FC dallas youth  - friendlies) 
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 Dallas Cup 

 ODP National Championships 

 USYSA National Championships 

 Inter Milan 
 

Other Information 
 Winner of 2005 Dallas Business Journal Best Community Impact Award 

 First green professional sports stadium in Texas 

 City of Frisco has a Sports Investment Strategy, objectives of which include: 

 Develop sports venues for professional, amateur and youth sports  

 Develop city as destination for tourist and visitors  

 Generate more business for restaurants and retail  

 Generate greater sales tax revenues  

 Generate greater hotel/motel tax revenues  

 Frisco residents use & enjoyment of sports  

 Enhance city s family friendly reputation city’s family- 

 Differentiate Frisco from other cities 
 
An estimated 20 FC Dallas events are hosted per year, generating about 464,000 spectators annually 
Adding in utilization of the 17 soccer fields plus attendance at games will reach about 1.4 million participants and spectators each year 
 

Information Source(s) 
Pizza Hut Park, City of Frisco, MLS. 
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Home Depot Center Soccer Stadium                                      Carson, California 
     

          
 

Year of Opening: 
2003 

Capital Cost: 
USD $87 million for stadium 
Unknown if land cost included 
(USD $150M for complex) 

Capacity: 
27,000 (not 
expandable) 

Building Footprint: 
30,000m2 

Facility Operator: 
AEG 

Key Uses: 
MLS Soccer 

 
Background and Facility Description 
Opened in 2003, the Home Depot Center soccer stadium is the second soccer-specific soccer stadium to have been built in the U.S.  The facility is 
located on the campus of California State University, Dominguez Hills on a 125-acre sports complex development run by AEG.  The complex  
features not only a soccer stadium but also dedicated facilities for tennis, track and field, and cycling.  It also accommodates volleyball, baseball, 
softball, basketball and other sports. 

 
Anchor Tenants and Key Uses 

 Home Depot Center has two anchor MLS professional soccer tenants: Chivas USA and Los Angeles Galaxy.   

 Also serves as soccer training headquarters for the United States Soccer Federation and men’s and women’s national teams.   

 The defunct Los Angeles Sol (Women’s professional soccer) previously played at the facility. 

 The complex caters to both amateurs and high performance athletes.  It is a designated U.S. Olympic Training Site and is the home of 
Athletes’ Performance Los Angeles, but its tennis courts, soccer training fields, jogging trails and some of its fitness stations are also 
open to the public. 

 The Stadium accommodates primarily soccer but has also hosted rugby, high school football and concert events. 
 

Amenities and Features 
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The Home Depot Center Stadium features: 

 Natural turf 

 27,000 fixed seats 

 1,500 club seats 

 42 luxury suites, plus 6 event suites 

 Overhanging Teflon roof 

 10 soccer training fields, including two artificial surface fields located adjacent to stadium 

 4,200 parking spaces 

 
Capital Project Details 

 The Home Depot Center was developed and privately financed by AEG at a cost of $150 million, of which $87 million was devoted to the 
stadium.   

 Land was contributed by California State University at Dominguez Hills, which retains development rights. The project to build a complex 
began with the University offering to rent out the campus soccer fields to the professional team LA Galaxy for practices.  At the time, the 
team was considering building a soccer-specific venue and negotiations resulted in a 55-year lease.  

 A 10-year $70 million naming rights deal was struck with Home Depot which included calling for $30 million in building materials to be 
purchased from Home Depot. 

 

Facility Operations and Ownership 
The facility is operated by Anschutz Entertainment Group, which is also the ownership group of the LA Galaxy MLS soccer team. 
 

Operating Financials - Information unavailable. 
 

Partnerships 
California State University – Dominguez Hills provided the land for the facility.  A joint-use agreement between AEG and California State – 
Dominguez Hills provides the University with a share of revenues from rent, parking and box office.  The University also has access to facilities 
and job and internship opportunities for students. 
 

Location and Surrounding Uses 
The Home Depot Center is located on the campus of California State University, Dominguez Hills in Carson, California, about 15 km south of 
downtown Los Angeles.  The soccer stadium is part of a multi-sport complex, therefore it is adjacent to several complementary uses including a 
track and field facility, indoor velodrome, tennis stadium, 9 additional soccer training fields, and multiple tennis courts. 
 

Lessons Learned and Issues in Multi-Usage (e.g. Field Convertability) 
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Information unavailable. 

vents Profile and Major Events Hosted 
The Home Depot Center averages 90 ticketed events each year with 45% being related to MLS soccer.  In addition to MLS soccer games, in a 
recent year other uses included 10 additional soccer games, 2 rugby matches, 1 lacrosse game, one motorcross event, and 6 concerts.  (Under an 
agreement with the community and California State University, the Home Depot Center may not have more than 6 concerts per year). 
Past events held at the stadium have included: 

 2003 MLS All-Star Game 

 MLS Cup Game (2003, 3004, 2008, 2011) 

 2003 FIFA Women’s World Cup championship game 

 Qualifying matches for Copa Libertadores 

 CONCACAF Men’s and women’s gold cup matches 

 Super Clásico, intra-city rivalry, Los Angeles Galaxy vs. Chivas USA 

 Several international friendlies featuring teams such as Real Madrid, Club America, Chivas Guadalajara, Mexican National Team 

 First three editions of International Rugby Board USA Sevens Tournament 

 California State Championship Bowl games for high school football 

 ESPN Summer X Games 

 Hosted first two seasons of Spike TV’s Pros vs. Joes reality sports contests 

 Boxing Match Oscar De La Hoya vs. Steve Forbes 
In addition major concert tours have included: 

 Dave Matthews Band 

 Carlos Santana 

 Kenny Chesney 

 Curiosa Festival featuring the Cure and Green Day 

 Vans Warped Concert Tour 
United States women’s and men’s national soccer teams use the facility for training camps and select home matches. 
 

Other Information 
An estimated 1-1.5 million visitors came through the Home Depot Center in its first year of operations, and the facility generated an estimated 
800 full and part-time jobs.The City of Carson recently negotiated receipt of revenues totally $280,000 annually from admissions fees collected 
at the Home Depot Center.  The City of Carson also levies a hospitality tax which increased for several years with the opening of the Home Depot 
Center. 

 

Information Source(s) 
Home Depot Center, City of Carson, California State University – Dominguez Hills. 
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1 OPEN HOUSE CONSULTATION METHODOLOGY 
 
Public open house meetings are an integral part of the Phase 1 Stadium Analysis for Halifax Regional 
Municipality.  Phase 1 represents the initial business planning phase, the main objective of which is to 
understand the feasibility of a future potential stadium.   The open house meetings represent one 
component of a larger community engagement strategy which includes social media communication 
through Facebook and Twitter as well as small group meetings and key informant interviews.  
 
The social media component of the community engagement strategy was and continues to be used as a 
means to communicate and hear from the public using the world wide web.  As at June 23, 2011, the 
Halifax Stadium Facebook Page (www.facebook.com/halifaxstadium) had a total of 154 monthly active 
users and the Halifax Stadium Twitter Page (www.twitter.com/halifaxstadium) had a total of 94 followers.  
It is expected that the online following of the stadium analysis project will grow if the project progresses. 
 
The open house meetings provide a face‐to‐face method of interacting with the public, to hear and address 
questions and obtain feedback.  During the week of June 6, 2011, a total of 3 public open house meetings in 
respect of the Phase 1 Stadium Analysis were held the Halifax Region.  The objectives of meetings were as 
follows: 
 

 To inform the public about the stadium project, the process, and where the open house meetings 
fit into the stadium process 

 To clarify any aspects of the project for members of the public  

 To address any questions of the project from members of the public 

 To provide the opportunity for the public to offer opinion in favour or otherwise through targeted 
questions 

 To obtain feedback from the public with regard to the potential feasibility of a new stadium in 
Halifax Regional Municipality 

 
Meetings were well advertised through media releases, newspaper advertisements, radio advertisements, 
facebook and twitter.   The following table summarizes the date, location and number of participants in 
each of the three open house meetings: 
 

Open House Date  Open House Location  Number of Participants 

Monday June 6, 2011  Maritime Hall at the Halifax Forum, Halifax  55 
Wednesday June 8, 2011  Cole Harbour Place, Cole Harbour  24 
Thursday June 9, 2011  LeBrun Recreation Centre, Bedford  14 
Total Public Participants  93 
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Open house meetings were each arranged into four different areas where participants are invited to flow 
freely from various areas, but encouraged to participate in each of the areas in a linear manner.  The four 
areas and their purpose are described in the exhibit below.  
 
 
 
 
 
 
 
 
 
 
 
 
 
The open house format was selected as it provided the best means for information exchange to and from 
the public.  The information panels displayed as part of the Information Sharing Area are included as 
Appendix A. 
 
Participants were asked to respond to 5 questions in the feedback area and were given the opportunity to 
provide general comments.  The following summarizes the rationale behind the development of each of the 
5 questions, feedback received under each question as well as general comments received by theme.  
 
The following comments are those of open house participants.  Sierra Planning & Management is reporting 
these findings based on the meetings.  Note that comments may be altered from their original form for 
reasons of clarity, readability, spelling and grammar.  The findings and opinions contained herein should 
not be read as a reflection of the professional opinion of the consulting team engaged in the consultation 
exercise and in assessing the viability of the project, which remain ongoing. 
 
A full transcription of feedback received has been included in Appendix B. 
 
 

Enter 
 
 
Sign-in and 
Orientation. 

 

Information 
Sharing Area 
 
Learn about the 
Phase 1 Stadium 
Planning Process 
and ask questions. 

Feedback 
Area 
 
Provide feedback 
on 5 questions or 
provide general 
comments. 

Exit 
 
 
Ensure all questions 
have been addressed 
and fill out an open 
house evaluation 
form . 
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2 HOW WOULD YOU DESCRIBE AN IDEAL STADIUM FACILITY? 

2.1 RATIONALE FOR QUESTION 

Phase 1 of the stadium analysis does not touch specifically on design aspects of the facility, however, it is 
important to understand the various facility components which are envisaged or the uses which may be 
accommodated in the facility. For this reason, we have asked the public to describe their perception of an 
ideal stadium facility.  

2.2 RESULTS 

Theme  Sample Comments   No. of 
Responses & 
%age of Total 
Responses 

Multi‐Use  “A stadium with a multitude of uses”, “it could accommodate several 
simultaneous uses”, “indoor floor space”, “Capable of hosting any 
number of events” 

27(18%)

Facility Size  “large enough to attract National/International events”, “mid‐scale”, 
“expandable”, **Note that the majority of respondents indicated a 
need for 10,000‐30,000 seat capacity 

24 (16%)

Transportation  “easy access and parking for those coming from outside Halifax”, 
“accessible via multimode ‐ bikes, walk, bus, drive, etc. “, “good use of 
public transit”, “close to Hub of Highways”, “central & well connected 
to transit options” 

20 (14%)

Location  “include development on the land that will help us pay for it such as 
upscale condominiums”, “Shannon Park would be a good location”, 
“central location ‐ downtown would be preferable”, “built near the 
Basin”, “access to Downtown is key”, “away from the downtown Halifax 
core” 

17 (12%)

Expandability  “planning for future needs and not just needs of today “, “do not 
underbuild”, “located where it can be expanded”, “start smaller, but 
design to grow”, “Give CFL and other organizations opportunity to 
expand” 

10 (7%)

Weather 
Considerations 

“covered areas (some) for weather”, “over the field for winter field 
use”, “Field turf rather than grass to extend use in our wet weather”, 
“retractable roof to make it accessible year round” 

10 (7%)

Funding/Cost  “paid by business people with their own money, not with taxpayers 
money”, “facility should be cost shared”, “sell community shares to 
raise money”, “large initial investment will pay off in the future” 

10 (7%)

Accessibility and 
Inclusivity 

“it needs to be accessible for all communities”, “available to all levels of 
and age groups of sport and culture”, “Inclusive to low income families; 
persons with disabilities; external communities that can bring revenue 
to HRM” 

8 (5%)

Building 
Quality/Design 

“don't go the cheapest route”, “Don't cheap out, quality, size 
appropriate, scalable, something to be proud of”, “real seats not 
benches” 

4 (3%)

Other  (see below)  17(12%)
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Other Comments: 
 

 Use SMU but important to utilize benefactors; expand facilities; make accessible 

 Long‐term vision of City and Province in mind ‐ do not underbuild.  HRM will be 500,000 in the area 
not too long from now; maybe combine with trade centre; sporting all events area as much about 
the spectacle as the sport design should take this into account 

 Not a good idea at this time 

 But do we need this now? 

 I think you need 20‐3‐ events a year; 50‐60 would be perfect; events meaning sold out seats 

 Track around perimeter 

 Parkland/walking areas around 

 Turf 

 Retail and hotel 

 Expand SMU stadium to 15,000 seats (more at later date if warranted); field is there, some parking 
is there now.  McGill University's stadium was expanded in 2 phases.  It is now home to Montreal 
Alouettes of the CFL; the tower and the new Homburg Centre provide complimentary facilities 

 Make people feel it is their stadium "I own a piece of that" 

 Temporary skating oval in winter; ice hockey surface 

 Not limiting in design; track is fine 

 Open air 

 Partner with transit/military 

 Sunken lower bowl 

 Built only when it can be shown on average. High utilization rate.  not for 10‐20 events/year



Halifax Stadium – Public Open House Summary 5 
 

 

S
ie

rra
 P

la
nn

in
g 

& 
M

an
ag

em
en

t 

5

3 HOW MIGHT YOU SEE THE FACILITY BEING USED BEYOND THE FIFA 
EVENT? 

3.1 RATIONALE FOR QUESTION 

An important component in the development of the business case for the stadium facility is the legacy 
potential of the stadium and its viability after hosting of the 2015 FIFA Women’s World Cup event.  The 
stadium business case assumes that an anchor tenant would not occupy the facility immediately following 
the FIFA event, rather, community‐level usage and local, regional and national events and competitions 
would anchor the facility. 

3.2 RESULTS 

Theme  Sample Comments   No. of 
Responses & 
%age of 
Total 
Responses 

Events  “important to appeal to Non‐sporting audience”, “cultural events, 
fairs, markets, community gathering space, general recreation 
activities”, “trade shows”, “Community events”, “special speakers” 

27 (20%)

Concerts  “concerts large or small”, “concerts!”  24 (18%)

Community Sports  “high school sports; college football; city championships; Provincial 
championships”, “local sporting events”, “school events”, “Maximize 
community access and multi‐use” 

18 (13%)

Professional Football  “CFL; more soccer (Canadian National Team Games); Vanier Cup; 
Uteck Bowl”, CFL Events”, “10th CFL franchise; Grey Cup Game if the 
stadium is built right” 

17 (13%)

University/College  “university football”, “university sports”, “provincial championships 
(and greater)” 

11 (8%)

National and 
International Events 

“national, international sports events”, “Olympics” 7 (5%)

Professional Soccer  “MLS”, “Professional soccer” 7 (5%)

Sport Tournaments  “large tournament and events whether soccer, football, music, 
religious, etc..”, “Major sport tournament” 

3 (2%)

Winter Use  “skating and speed skating; venue in winter”, “artificial ice, synthetic 
ice, plan for off season” 

3 (2%)

Other  (see below)  18 (13%)
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Other Comments: 
 

 Stadium needs to be able to be used by all citizens after FIFA needs to be cost effective.  Corporate 
funds and let it pay for itself 

 Forget FIFA; that’s a one‐week event.  You don't build a stadium for a one‐week event.  If your 
business plan is based on FIFA or any upcoming event, it is a lousy plan 

 Recreation programs in wellness, physical activity, intro level sports, arts and culture, drama, 
dance, music, the list is endless 

 Wellness center.  Physiotherapy center, nutritional counselling, leisure counselling, chiropractors, 
acupuncturists, naturopathic doctors, sports medicine clinics, spas as well as other private 
enterprise 

 Meeting/gatherings 

 Track and field centre of excellence 

 Possibly expand and incorporate into "Metro Centre II" or incorporate a convention centre/Hotel 
complex 

 Football Stadium; baseball stadium; session stadium 

 Military shows 

 Regardless of the physical attributes of the Stadium, do not neglect the potential use of the parking 
facility for the community e.g. motorcycle training, bicycle rodeos, driving skills 

 Multi‐use 

 Parking area could be used as a public transit hub (i.e. 3rd ferry terminal, bus, rail, etc.) 

 This is a good question.  The need should be determined before any government investment 

 outdoor hockey 

 Ensure facilities are designed for Multiple Sports incl. Tennis/Track/Velo, etc. 

 Must be used to sustain itself, i.e. operationally not cost to taxpayers 
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4 WILL A NEW STADIUM IMPACT YOUR QUALITY OF LIFE? 

4.1 RATIONALE FOR QUESTION 

The perception of how a potential stadium may change the quality of life of individuals, whether negatively 
or positively is an important measure of public sentiment towards the project.  The question also provides 
an opportunity for the public to reflect on how a stadium may impact their lives individually.    

4.2 RESULTS 

Theme  Sample Comments   No. of 
Responses & 
%age of Total 
Responses 

Economic  “economic employment and taxes”, “huge part of attracting sought 
after workers to NS”, “Will bring a lot of money to Province”, 
“Tourism!!”, “opens developmental opportunities to Halifax” 

20 (24%)

Social Cohesion  “Bring myself/family closer to this community”, “expanded 
opportunities for community gathering, celebrations, extravaganza's 
or rallies”, “Family outings” 

14 (16%)

Fitness  “More fitness opportunity”, “opportunities for children and youth to 
be involved in sport and recreation”, “promotes health lifestyle and 
community togetherness” 

13 (15%)

Pride/reputation  “This stadium is a visible symbol that HFX and NS are moving up. “, 
“help to build civic pride”, “Greater national exposure”, “Put Halifax 
on a National & Global scale; puts us finally on the Map” 

13 (15%)

Cost concerns  “There is only so much $ and plenty of needs in the existing sports 
facilities”, “Just another thing we can't afford”, “I can't handle a 
raise in taxes” 

5 (6%)

Negative impact  “too costly as all other project have been”, “a stadium has no 
benefit to me”, “no impact on me personally unless” 

6 (6%)

Positive impact  “Does Halifax need a decent facility? Of course!!”, “project will 
benefit many across the province” 

3 (4%)

Other  (see below)  12 (14%)
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Other Comments: 
 

 FIFA World Cup female event = great to support Female sport 

 Entertainment opportunities 

 A larger venue may attract sports and entertainment events that I might not otherwise be able to 
enjoy 

 Taxes might go up (but that's OK) may be a chance to see events/games we normally don't see 
(even in the fog!), may consider going to a concert! (would not go to Halifax) 

 Schools (HRSB) and French school board could promote an agreement for reciprocity of use.  Every 
year, every child could try a new sport or see a professional team play an exhibition 

 I would attend events of interest to me 

 Will have an effect if:  can use/book the facility for events at a "reasonable" cost; hold events I 
would pay to see ‐a big ticket bands/concerts 

 Events in stadium give people of a new interests 

 To really impact my quality of life, I want to see what is:  1. usable  2. accessible 3. Vibrant  

 Additional entertainment option 

 Entertainment 

 Make sure coast to coast tours don't stop at Moncton 
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5 WILL A NEW STADIUM IMPACT THE QUALITY OF LIFE OF THE REGION? 

5.1 RATIONALE FOR QUESTION 

The perception of how a potential stadium may change the quality of life of the region, whether negatively 
or positively is an important measure of public sentiment towards the project.  The question also provides 
an opportunity for individuals to consider regional impacts of a potential new stadium. 

5.2 RESULTS 

Theme  Sample Comments  No. of 
Responses & 
%age of Total 
Responses 

Economic  “Economic Benefits, employment benefits, construction and 
operational spin offs to other business in HRM where events held”,  

21 (42%)

Pride/Reputation  “think big; we're not a little City any longer”, “Raise profile of HRM 
on National, International stage.”, “High profile events will 
completely change the way we and the rest of the county see our 
own City” 

10 (20%)

Social  “better community spirit, particularly  downtown at time of use or 
game”, “community spirit” 

5 (10%)

Fitness  “a facility that encourages participation in sport”, “Venue for youth 
sports and has a positive effect on health and wellness” 

4 (8%)

Cost Concerns  “Majority of HRM citizens would have no need for the stadium and 
therefore would only fee the impact of higher taxes”, “Will impact 
taxation of citizens if not operationally and feasible” 

4 (8%)

Positive Impact  “yes big time”  2 (4%)
Other  (see below)  4 (8%)

 
Other Comments: 
 

 As one of the last provinces without a stadium it is imperative that the feds join us in this 
adventure; public access for limited use is necessary 

 Not really.  It just moves $ around.  IF I go to an event there, it means I'm not going to a restaurant, 
movie, other.  Only if there is significant incremental draw from outside NS will the Province have 
incremental tax and economic impact 

 Yes if we have a sports team that played there that could sell tickets for 15K and crowd 

 Stadium should be located for convenience of patrons using it located at junction of main highways 
(i.e. Bedford Rifle Range, Hammonds Plains Rd) 
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6 HOW COULD A NEW STADIUM BE ACCESSIBLE TO THE PUBLIC? 

6.1 RATIONALE FOR QUESTION 

It is envisaged that community‐level usage and local and regional events and competitions would anchor 
the facility immediately following the 2015 FIFA Women’s World Cup event.  Opinion and ideas on how to 
create an accessible environment for the general public are important to understand from potential users, 
participants and spectators to the facility. 

6.2 RESULTS 

Theme  Sample Comments   No. of 
Responses & 
%age of Total 
Responses 

Car Access/Parking  “needs to be built around public transit and good road and parking”, 
“ample free parking”, “priority parking for hybrid/green/electric vehicles” 

16 (21%)

Other 
Transportation 

“allow for access by: highways, transit (potentially run special shuttles 
during games, events) via harbour, ferries, allow for biking in the future”, 
“encourage car pooling”, “next to major transit routes (ferry, highway, 
roads); public transit” 

15 (20%)

Location/Site  “put in the right place! Easy access from the highway/no ads/metro 
transit”,  “if the stadium is built a Shannon Park then the waterfront could 
be developed c/w Ferry and transit hub” 

11 (15%)

Community Use  “Target families. Target new Canadians, target youth, target schools”, 
“accessible to public”   

11(15%)

Affordability  “opportunity for inexpensive seating”, “rentable at a "reasonable" price 
to small community groups and small sporting events” 

7 (9%)

Multi‐Use  “Sport and non‐sport use”, “multi‐functional” 4 (5%)

Mobility Access  “needs to be easily accessible for the disabled” 3 (4%)

Other  (see below)  11 (15%)

 
Other Comments: 
 

 Audience Protected from weather/comfortable 

 Make it welcoming, open, vibrant and non‐intimidating 

 Paying tenants; priority #1 

 Off event room use non‐profit NGOs, weekly community meetings; health events/clubs 

 Accessible by hosting events by becoming representing the City and Region; i.e Potential tenants, 
pro sports, CFL an CIS events 

 Have a portion feasible for nearly full‐time use; eg a portion for some sort of permanent local 
market or activity (crafts, education) 

 Free events 

 Make the stadium a symbol of our city and province 

 Concerts 

 CFL Football 

 Future Sporting Events ‐ CWG; FIFA; Vanier Cup 
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7 GENERAL COMMENTS 

Participants of the open house meetings were asked to respond to 5 specific questions developed by the 
consulting team and the HRM Community Engagement Team. Comments, opinions, ideas or sentiment 
which could not be captured in responding to the 5 questions were welcomed in a general comments 
section. General comments received are summarized below.  A transcription of the full comments are 
included as part of Appendix B: 
 



1.1.1 GENERAL COMMENTS 

 I do not support the stadium project, and I feel HRM is not in a good financial position to fund 

such a project.  The FIFA event seems like a worthwhile event to support, however, one event, 

no matter how major, does not justify a stadium:  nor do I believe that a CFL franchise would be 

viable in this Region (and I am a sports fan).  I believe a stadium project should not be pursued 

on the backs of tax payers. One major factor I believe is not addressed strongly enough on 

projects like this are the ongoing operational and overhead costs.  In better times, financially, 

for HRM, this might be a worthwhile project, but not now; 

 Support female sports e.g. FIFA; Support for soccer = more welcoming community for immigrant 

populations.  This is not too big for NS.  Don’t underwhelm the situation.  Don’t sacrifice the 

stadium for other projects. 

 




