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Next Steps

Bedford Waterfront Vision and Action Plan
Basinview Community School (cafeteria)
Wednesday, January 16, 2008

7:00 - 9:00 pm

Welcome & Review of Agenda 7:00-7:05
e Norma MacLean, HRM Community Development

Purpose of Tonight’s Session 7:05-7:10
e Present Vision and Action Plan (endorsed by HRM Regional Council, October 30, 2007)
e Begin Recruiting Bedford Residents for Next Phase of Vision Project

Bedford Waterfront and the VisionHRM Pilot Project ~ The Journey So Far 7:10-7:20
e Susan Corser, HRM Community Development

Presentation: Vision and Action Plan for the Waterfront 7:20-7:30
¢ Doug Kolmer, Bedford Waterfront Community Liaison Group
e Rosemarie Sampson, Bedford Waterfront Community Liaison Group

The Bedford Waterfront Project 7:30-7:35
e Terry Drisdelle, Waterfront Development Corporation Limited

New Vision Implementation Committee and Task Groups 7:35-7:45
e Roles and Responsibilities

e Recruitment Process

e How to Volunteer

Carrying out the Vision - Group Exercise 7:45-8:20
¢ Philip Hammond, HRM Community Development

Questions & Refreshments

Community Liaison Group members, Waterfront Development Corporation staff and HRM staff
will be on-hand during refreshments if you have questions. You are encouraged to write
your question on the “bike rack™ (flip chart paper) or fill in an “/ have a question” card.

Thank you for your participation this evening.
Please be sure we have your contact information before you leave.




