Terms of Reference

HALIFAX REGIONAL MUNICIPALITY
GRAFFITI TASK FORCE

The Graffiti Task Forcewasesablished to govern and implement the Graffiti Management Plan that was
adopted by Regiona Council on August 1, 2006.

1. Background

Halifax Regiond Council adopted the Graffiti Management Plan (hereinreferred to as* the Plan’) on August
1, 2006.

The god of the Planisto reducethe prevaence of graffiti in HRM through acoherent set of initiatives, while
smultaneoudy strengthening community capacity, and increasing civic responghility.

The Plan’s Strategic Focus is comprised of aseries of policies organized around key dtrategiesthat amto
address many of the gaps within the pre-existing Greffiti Eradication Program.

The Community Response Team (CRT) will co-ordinate and oversee the overdl implementation of the Plan
with continuous cooperation and joint adminigtration of the following business units:

. Halifax Regiond Police

. RCMP

. Capitd Didtrict

. Community Development (CD)

. Transportation and Public Works (TPW)
. Corporate Communications,

. BPIM AND

. community/corporate stakeholders suchas Halifax Regiona School Board, Aliant, Canada Pogt,
Canadian National, Nova Scotia Power, amongst others.

2. Pur pose of the Graffiti Task Force

The overd| purpose of the Graffiti Task Forceisto govern and implement the Graffiti Management Plan,
with dl stakeholders, through a co-ordinated, multifaceted approach.



3. Role of the Graffiti Task Force

The Gréffiti Task Force's primary role is to co-ordinate a comprehensive approach with stakeholders
based on seven dtrategic areas of focus:

. Greffiti Tolerance
. Rapid Remova and Monitoring

. Community Awareness and Education
. Prevention and Diverson
. Active Enforcement

. Community and Corporate Partnerships
. Undergtanding and Engaging the Greffiti Sub Culture.

More specificdly, the Graffiti Task Force will:

. complete the required actions as laid out in the Plan;
. within a one year period of its establishment, and every year theresfter, submit to Council, an
annua report;

. keep Council and the community informed of the Plan as it develops,

. monitor and evauate the progress of the Plan;

4. Compostion

The Graffiti Task Forcewill be comprised of the Mayor and two members of Council through appointment
by the Membership Selection Committee.

Corporate Partner members of the Task Force have been invited by the Chief Adminisrative Officer. Staff
representation have aso been invited to participate.

Corporate partners invited to participate include Haifax Regional School Board, Aliant, Canada Post,
Canadian Nationa, Nova Scotia Power, NS Dept of Transportation and Public Works. The Task Force
may invite others as deemed necessary.

Staff representation includes:
. Community Response Team
. Halifax Regiond Police



. RCMP

. Capitd Didtrict

. Community Development

. Transportation and Public Works (TPW)
. Corporate Communications

. BPIM.

5. Sub-Committees

The Task Force may establish sub-committees to deal with specific issues.

6. Appointment/Re-appointment

The Graffiti Task Force shall exist until progress dictatesthet its actions are complete and/or direction from
Council. Council Memberswill be appointed for atwo year term and can be re-gppointed for amaximum
of two consecutive terms.

8. Chair and Vice-Chair

The Graffiti Task Force shal eect a Chair and Vice-Chair from Council and Partner representation (no
gaff).

0. Role of the Chair/Vice Chair

The role of the Chair, in whole or part, can and will be shared with or delegated to the Vice-Chair. The
Chair (Vice Chair) isanimpartid individua who guides the process and facilitates meetings. The Chair
(Vice Chair) will keep the group focused on the agreed-upon task, suggest dternative methods and
procedures, and encourage participation by al committee members. The Chair (Vice Chair) will work with
gaff in preparing agendas and meeting sSummaries.

10.  Meetings

Meeting schedule and location will be determined by Task Force.

11. uorum

Quorum shdl congst of not less than 50% +1 of the voting members.

Meetings can be held without a quorum present, however, aquorum will be required for voting purposes.

12. Decision Making




Decisons about what to recommend to the Regiona Council will be made by consensus. If necessary
avote will be taken, and minority reports may be submitted if any member wishes to do so.
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