Terms of Reference
(As amended on December 12, 2006)

Halifax-Dartmouth Canada Day Committee
MANDATE

The Halifax-Dartmouth Canada Day Committee (here in referred to as the Canada Day
Committee) is a volunteer body of citizens gppointed as a “Committee of Council” by the Mayor and
Councillors of the Haifax Regiona Municipdity to plan, co-ordinate and execute al facets of the Halifax-
Dartmouth Canada Day fedtivities.

The Canada Day Committee will be logistically supported by the Civic Events and Fedtivas
Divison of the Community Development Department of the Haifax Regiona Municipdity (HRM).

1. Compostion of Committee

The Canada Day Committee shall be comprised of deven (11) voting members
and onefull time staff member, such number serving on the committee being made
up asfollows.

- Nine (9) atizens from the Haifax Regiond Municipdlity;
- Two (2) Hdifax Regiond Municipaity Councillors
- The members shdl serve for amaximum two-year term (2).

2. Executive Committee

There shdl bean Executive Committee of the Canada Day Committeecomprised
of the following: a Chairperson, Vice-Chairperson and the Executive Secretary.
- members of the Executive Committee shall be dected for and serve a

two year term;

- the Executive Committee shdl be dected from within the voting membership;

- the HRM Civic Events & Fegtivals Coordinator shall be an ex-officio member
to act asHRM aff liaison.



3.

Duties

The Chairperson shdll:

() Presde at dl Canada Day Committee meetings,

(D) Presde a dl Canada Day Committee Executive meetings,

@)  Act as primary liason between the Canada Day Committee and the
Mayor and Council including any and dl staff persons of the HRM;

(iv)  Peformany and al dutiesincidentd to the Chairperson's office;

v) Be enabled to make such immediate decisons as may be necessary inan
emergency Stuation which affects either budget or sefety, when time to
meet with ether the Executive Committee or full committee is neither
avalable nor practical, provided that such decison is made &fter the
Chairpersonshall have sought such advice ashe or she deems agppropriate
under the circumstances,

(Vi)  seekratification by thefull committee of any and al actionstaken pursuant
to subparagraph (v) at the next meeting of the Canada Day Committee
following that date on which such decision was made or action taken,

(vii)  Actastheofficial spokesperson on behdf of the CanadaDay Committee.

b. The Vice-Chairperson shall:

0] Fulfil the duties of the Chairpersoninthe
absence, disability or refusal of the
Chairperson to act; and

(i) Fulfil any duties assigned by either the Chairperson or the Canada Day
Committee Executive.

The Executive Secretary shal:

0] Ass g gaff intheprocessing of officia correspondenceand documentation
relating to Canada Day Committee activities; and

(i) Fulfil any duties suitably assigned to he/she by the Canada Day

Executive or by the Chairperson.



HRM Civic Events & Fesiivas Staff Coordinator shall:

0] Attend dl (if practicable) meetings of the HRM Canada Day Committee
and Executive Committee;

(i) Act as the Hdifax Regiond Municipdity financid manager of the Canada
Day Committee budget, ensuring dl HRM policies for expenditures are
adhered to;

@)  ActastheNomination Char when holding Executive Committeedections;

(iv) Maintain dl officid Canada Day documentation;

v) Assgn duties to the Canada Day Coordinator as required,

(Vi) Provide guidance to the Canada Day Committee as required;

(vii)  Act asdtaff liaison between HRM and the Canada Day Committee when
assigting the Chairperson; and

(viii)  Assg the Chairperson in the fulfilment of their duties.

4. Miscellaneous
a Ex-Officio;

0] In order to solicit and acquire valued volunteer services, ex-officio
members are encouraged to attend Canada Day mestingsto contribute to
the committee and the event as awhole; and

(i) Ex-officio members are not permitted to vote.

orum:

Quorum will condtitute six (6) voting Canada Day Committee members present at
al Canada Day Committee meetings.

Conflict of Interest:




Any member of the Canada Day Committee who finds that they have ether a
direct personal interest or indirect business interest in any event held by or in
conjunction with Canada Day, which may giveriseto either adirect or perceived
conflict between their dutiesand responsibilitiesasamember of the committeeand
ther interest in or involvement with such event, they shal immediatdy disclose dl
relevant facts to the Canada Day Committee and seek the advice, direction and
guidance of the committee in relaion thereto.



