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Key Challenges and Opportunities 
 
The following challenges and opportunities will have an impact on HRP and RCMP in the 2010-
2015 timeframe. 
 

Challenges with Community-wide Impact: 
These are challenges or opportunities which affect the entire HRM Region, and which the 
Business Unit plays a role in influencing or addressing the outcome.  Multiple business units may 
be involved in addressing the issue. 
 

• Public Safety Office and the Response to the Mayors Roundtable: The work on the 
Mayors Roundtable Report and the creation of the Public Safety Office has laid the 
groundwork for significant progress in several key areas and will continue in 2010/2011. 
Numerous initiatives are underway and planned within the following five themes:  

• Sustainability Initiatives, 

• Diversity 

• Police Community Response 

• Community Engagement  

• Partnerships    
 

• Community Response/ Crime Reduction: HRM Police will continue to employ the HRP 
Community Response Model and the RCMP Crime Reduction Strategy to increase police 
visibility, reduce crime and the fear of crime, and increase public safety.  

 

• Major Event Preparation: HRM Police will continue to prepare for major events coming to 
HRM in 2010/2011, including the two day concert on the Commons and the 2011 Canada 
Winter Games. These preparations will include the use of video surveillance.   

 
  

Challenges with Service Delivery / Business Unit Impact:  
These are issues which affect the business unit’s ability to deliver services (both internally and 
externally). 
 

• Leveraging Information Technology: HRM Police will continue to move forward with 
significant IT projects including a major upgrade to the records management system, 
expansion of digital imaging, electronic disclosure and crime analysis.  

 

• Contract Negotiations: HRP - One contract is to be negotiated in 2010, the MAPP Collective 
Agreement.  

 

• Succession Management: HRM Police will continue to develop the large number of new 
officers hired over the previous years with targeted training initiatives. Succession 
management for specialized positions and senior officers will continue through training and 
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development to ensure that there is sufficient expertise available to meet the challenges faced 
by both agencies.   

 

 

Business Unit Goals 
 
The goals for both HRM police services are: 
 

1. Practise Fiscal stewardship and responsibility. 
2. Provide excellence in Service Delivery.   
3. By April 1, 2011 reduce the Center for Canadian Justice Statistics Reported Crime from 

2009/10 levels by the following: 
 
 
 
 
 

 
4. Increase from the 2009/10 total number of volunteers involved with HRM Policing by 5% 

by end of fiscal year 2011. 
 
The above will be accomplished through the achievement of the following goals for HRM Police 
services: 
 
Goal 1: Mayor’s Roundtable Report  
Goal 2: Community Response/Crime Reduction 
Goal 3: Major Event Preparation 
Goal 4: Leveraging Information Technology 
Goal 5:  Contract Negotiation  
Goal 6: Succession Management 
 
 

Goal 1:   Mayors Roundtable Report 
 
Corporate Strategy Linkage: 
Outcome Area: Safe and Welcoming Communities 
Council Focus Area:  Public Safety  
 
Description: 
The work on the Mayors Roundtable Report and creation of the Public Safety Office has been 
laying the groundwork for significant progress in several key areas. The numerous initiatives 
have been organized within the following five themes:  
  
1. Sustainability Initiatives:  HRM as an organization must undertake a variety of initiatives 

to improve public safety.  

Category HRP RCMP 

Crimes against persons - 2 % - 2 % 

Crimes against property - 2 % - 2 % 

Drug Charges laid + 5 % + 5 % 
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2. Diversity: Strengthen HRM’s connection with our diverse communities while at the same 
time addressing quality-of-life issues within those communities.  

3. Police Community Response: Halifax Regional Police and the RCMP Halifax District 
must continue to implement policing strategies which reduce crime and enhance public 
safety.  

4. Community Engagement: Engage citizens and community groups in playing an active 
role in public safety in HRM.  

5. Partnerships: Align with all levels of government, social agencies and community 
partners to realize efficiencies and improve public safety programs and services in HRM. 

  
A detailed report was submitted to Chair and Members of the Halifax Regional Board of Police 
Commissioners on December 14, 2009.  
 

Goal 1:   Mayors Roundtable Report 
 

Objectives for 2010/2011:  

HRMP 1.1 Continue to implement, track progress, and refine the action plan for the Mayor’s 
Roundtable 

HRMP 1.2 Implement a Public Safety communications plan. 

HRMP 1.3 Implement, track progress and refine the HRM Public Safety Logic Model. 

Objectives for the next 3-5 years:  

HRMP 1.4 Continue to implement, track progress and refine the action plan for the Mayor’s 
Roundtable. 

HRMP 1.5 Continue to implement, track progress and refine the Public Safety 
Communications plan. 

HRMP 1.6 Track the progress of the action plans of the ad-hoc Race Relations Working 
Group, the ad-hoc Housing Working Group and the Safer and Stronger 
Communities initiative. 
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Goal 2:   Community Response/ Crime Reduction  
 
Corporate Strategy Linkage: 
Outcome Area: Safe and Welcoming Communities 
Council Focus Area:  Public Safety 
 
Description: 
Halifax Regional Police and Halifax District RCMP recognize that there is a continuing fear of 
crime and youth violence in the community and increasing the sense of safety in HRM is vital to 
the Municipality’s growth and development. Police also recognize that there are other issues in 
local neighbourhoods and communities, such as noise, youth, graffiti and traffic, which are not as 
high profile in nature but are issues that are vital to quality of life and sense of safety within 
HRM; and that HRM has many unique and diverse communities with different needs. These 
issues have been identified as areas for priority by HRM Council in the Public Safety Focus 
Area.  Dealing with the fear of crime and youth violence and local neighbourhood and 
community issues requires full commitment from the police, as well as support from other HRM 
Business Units, all levels of government, and cooperation and partnerships with businesses and 
citizens in all communities within HRM. 

 
The public continues to demand a high level of service and visibility from the police. With 
growth in HRM and changes in technology, forensic identification, and Internet crimes, there is a 
continued increase in demand for services. Demands for disclosure and changes in government 
legislation and court decisions result in changes in processes which necessitate police officers 
spending more time on calls and preparing court files. The amount of time and resources required 
to process calls for service continues to increase; thereby decreasing the amount of pro-active 
time police officers can spend on local public disorder issues such as noise, graffiti and youth 
complaints. Police continue to examine technology processes and resource needs to determine 
the most efficient and effective way to meet the demands for service and visibility and to 
determine if new resources are required in the future. 
 
As noted, HRM Police are committed to reducing crime as outlined in the following table:  
 

Category HRP RCMP 

Crimes against persons - 2 % - 2 % 

Crimes against property - 2 % - 2 % 

Drug Charges laid + 5 % + 5 % 
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Goal 2:   Community Response/ Crime Reduction  
 

Objectives for 2010/2011:  

HRMP 2.1 Achieve the Crime Reduction Goals  

HRMP 2.2 RCMP – Implement the next stages of its Crime Reduction strategy through 
expanded use of Crime Analysis techniques, including the use of the CompStat 
model.  

HRMP 2.3 Evaluate current RCMP Crime Prevention/Community Policing programs to 
ensure alignment with community priorities ( underway )  

HRMP 2.4 Enhance the capacity to provide crime analysis products to front line policing to 
deal with emerging trends and hotspots.   

Objectives for the next 3-5 years:  

HRMP 2.5 Enhance the economic viability of HRM through reduction in crime and increase 
the sense of safety felt by citizens of HRM 

 
 

Goal 3:   Major Event Preparation  
 
Corporate Strategy Linkage: 
Outcome Area: Safe and Welcoming Communities 
Council Focus Area:  Public Safety 
 
Description: 
HRM has and will continue to host national and international events that draw large crowds to 
our area.  The HRP and the RCMP are actively working to strengthen our incident command 
system and expand our ability to provide a safe and welcoming environment for the citizens and 
guest of HRM.  In the coming year, HRM will host the Queen’s Visit, the Navy’s 100th 
Anniversary, at least two major concerts on the Commons and the 2011 Canada Winter Games.  
 

Goal 3:   Major Event Preparation 
 

Objectives for 2010/2011:  

HRMP 3.1 Expand the capability to deploy closed circuit video for large scale events. 

HRMP 3.2 Further develop the expertise of incident commanders to manage large scale 
events through training and mentorship. 

HRMP 3.3 Provide a safe and positive experience for all attendees to major events in HRM. 

Objectives for the next 3-5 years: 
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HRMP 3.4 Develop the infrastructure and experience to support multiple large scale events 
in HRM.  

HRMP 3.5 Research, procure and deploy Major Event/Emergency Management software. 

 
  

Goal 4:   Leveraging Information Technology 
 
Corporate Strategy Linkage: 
Outcome Area: Safe and Welcoming Communities 
Council Focus Area:  Public Safety 
 
Description: 
The HRP and RCMP continue to explore and develop new technological initiatives that leverage 
the investments made in infrastructure and information management. The goal of these initiatives 
is to improve the effectiveness of police personnel, to reduce crime and to improve public safety.  
 
 

Goal 4:   Leveraging Information Technology 
 

Objectives for 2010/2011:  

HRMP 4.1 Implement new Records Management System (RMS) servers and upgrade RMS 
to meet the Canadian Police Information Center (CPIC)  Phase III and provide 
training to all HRP/RCMP members (sworn and civilian) on the upgraded RMS 
system .  

HRMP 4.2 Re-platform Computer Aided Dispatch (CAD)  onto new servers and upgrade 
CAD from V6.3 to V7.2 and ensure HRP and RCMP personnel are trained on its 
use.   

HRMP 4.3 Implement E-File management solution (HRM electronic document storage).  

HRMP 4.4 Implementation of Electronic Summary Offence Ticket  (E-SOT)  solution in 
collaboration with the Province of Nova Scotia  

Objectives for the next 3-5 years: 

HRMP 4.5 Ensure HRM Police is positioned to quickly and efficiently respond to changes in 
the security architecture and IT infrastructure of national systems as they 
interface with HRM’s CAD and RMS.   

  
 
 
 
 



Halifax Regional Municipality 
2010/11 Business Plans and Budget (Proposed)  HRM Police 
 

 L12

Goal 5:   Contract Negotiations 
 
Corporate Strategy Linkage: 
Outcome Area: Safe and Welcoming Communities 
Council Focus Area:  Public Safety 
 
Description: 
One Collective Agreement is coming up for negotiation in the 2010-2011 Fiscal Year:  

1. Municipal Association of Police Personnel (MAPP) who represent the  511sworn 
officers and 106 civilian personnel within HRP  

 

Goal 5:   Contract Negotiations 
 

Objectives for 2010/2011:  

HRMP 5.1 Successfully negotiate an equitable collective agreement with MAPP. 

Objectives for the next 3-5 years: 

HRMP 5.2 Maintain a stable workforce with no impacts on service delivery due to contract 
issues.  

 
 

Goal 6:   Succession Management 
 
Corporate Strategy Linkage: 
Outcome Area: Safe and Welcoming Communities 
Council Focus Area:  Public Safety 
 
Description: 
HRP retirements rates have slowed since 2009, however HRP is still continuing to deal with  the 
loss of experience and expertise at all levels of the organization, and is especially prevalent in the 
specialized investigative sections (e.g. CID) and the mid and senior management levels. It is 
forecasted that 52 HRP officers will be eligible for retirement by the end of 2011.  Historically, 
one third of officers eligible to retire will retire at their earliest date. At that rate, HRP is 
anticipating hiring at least 17 police officers over the next two years to replace retirees.  
 
The internal focus of HRP has moved to training and staff development to gain expertise and the 
experience necessary to provide the professional level of service demanded by the public in 
policing a diverse society. The action plan continues to be implemented to deal with this 
challenge.  
 
At a national level, the RCMP predicts that approximately 4% of their members will leave the 
organization in 2010-2011.  The RCMP (nationally) has initiated a program to recruit and train 

approximately 770 cadets in 2010-2011 to pro-actively deal with expected attrition.  The 
significant turnover of resources experienced by Halifax District RCMP over the last 2-3 years is 
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starting to slow. The Officer in Charge and the management team have, and will continue, to 
aggressively manage the training and succession planning of resources with RCMP Human 
Resources Branch to ensure the correct mix of service and experience is maintained within the 
District. 
 
The overarching goal is for all HRP and the RCMP personnel to have the specialized skill sets 
required to support excellence in police service delivery. 
 

Goal 6:   Succession Management 
 

Objectives for 2010/2011:  

HRMP 6.1 Provide ongoing operational and investigative training to the large number of 
HRP and RCMP Patrol Officers hired over recent years 

HRMP 6.2 Ensure middle managers are provided with appropriate professional development 
opportunities to prepare them for future leadership roles within the organization.  

Objectives for the next 3-5 years: 

HRMP 6.3 Continue to deliver and improve on the HRP Block Training Module and Online 
Video Training   

HRMP 6.4 For Halifax District RCMP to continue to develop and expand its District-level 
training program; and to maximize its use of training opportunities offered by the 
RCMP at the Division, Region and National levels. 

 
 
 
 

Service Level Changes 

Increases In Services / New Initiatives: 
 
There are no forecasted service level changes for HRM Police  
 

Decreases In Services / Operational Pressures (OP): 
 
There are no forecasted service level changes for HRM Police  
 

Expected Services Not Being Delivered: 
 
None 

 



Halifax Regional Municipality Police Services
Summary of Gross Expenditures by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Executive Office
       P125  Audit & Planning 301,446 340,300 381,868 349,900 9,600 2.8
       P130  Facilities & Prop. 242,203 147,800 191,990 81,000 (66,800) (45.2)
       P255  Exhibits & Property 440,724 351,000 479,522 347,770 (3,230) (0.9)
       P270  Commissionaires 1,429,343 1,301,300 1,309,162 1,329,200 27,900 2.1
       P310  R.A.P.I.D. 15,954 71,800 28,763 71,600 (200) (0.3)
       P311  Projects Unit 186,720 268,600 334,202 434,800 166,200 61.9
       P315  Inves. Call BackUnit 260,621 230,700 213,072 255,000 24,300 10.5
       P370  Booking 567,426 578,100 600,207 624,900 46,800 8.1

3,444,436 3,289,600 3,538,786 3,494,170 204,570 6.2
Chief's Division
       P105  Chief's Office 1,072,315 1,228,040 928,001 1,235,800 7,760 0.6
       P110  Professional Stds 130,354 119,500 121,531 119,400 (100) (0.1)
       P120  Public Affairs 390,116 381,300 440,224 351,390 (29,910) (7.8)
       P135  Board Of Police Comm 9,720 7,000 9,037 7,000 0 -

1,602,505 1,735,840 1,498,793 1,713,590 (22,250) (1.3)

Chief's Office 5,046,940 5,025,440 5,037,579 5,207,760 182,320 3.6

Deputy Operational Support
       P115  Legal 122,406 135,000 290,243 135,000 0 -
       P205  Superintendent's Off 402,002 483,400 435,166 490,000 6,600 1.4
       P208  Back Check 145,541 308,400 387,554 306,400 (2,000) (0.6)

669,949 926,800 1,112,963 931,400 4,600 0.5
Support Division
       P225  Training 909,944 909,300 1,072,235 743,288 (166,012) (18.3)
       P245  Court Officers 1,020,943 997,600 1,108,269 1,024,800 27,200 2.7
       P265  Records 498,762 583,800 624,698 611,200 27,400 4.7

2,429,649 2,490,700 2,805,202 2,379,288 (111,412) (4.5)
General Administration
       S110  General Manager's Of 107,493 118,800 138,850 136,030 17,230 14.5
       S120  Comm. Proj. Admin. 176,946 289,800 204,200 245,100 (44,700) (15.4)

284,438 408,600 343,050 381,130 (27,470) (6.7)
Facilities/Buildings
       S231  947 Mitchell 34,660 31,600 51,250 38,000 6,400 20.3
       S232  1300 St Margaret's B 11,936 17,600 17,750 18,900 1,300 7.4
       S233  3790 MacKintosh 1,151 0 0 0 0 -

47,747 49,200 69,000 56,900 7,700 15.7
Initiatives
       S241  Paper Recycling 217,318 236,100 221,700 210,363 (25,737) (10.9)
       S242  Enviro Depot 575,048 613,900 637,900 796,400 182,500 29.7
       S243  By Law Remedies 245,390 333,700 275,220 93,400 (240,300) (72.0)
       S244  Organic Carts 68,200 75,700 78,050 151,900 76,200 100.7

1,105,955 1,259,400 1,212,870 1,252,063 (7,337) (0.6)
Operations
       S210  Operation's Adm 285,232 280,700 296,650 286,810 6,110 2.2
       S220  Trucking/Fleet serv 93,442 114,600 100,100 104,900 (9,700) (8.5)

1,532,377 1,703,900 1,678,620 1,700,673 (3,227) (0.2)
Contractual Services
       S310  Contractual Serv Adm 201,383 287,800 253,500 296,900 9,100 3.2
       S320  Animal control 847,036 958,900 935,950 990,300 31,400 3.3
       S330  Taxi & Limousine 181,569 185,300 192,150 185,000 (300) (0.2)

1,229,988 1,432,000 1,381,600 1,472,200 40,200 2.8
Community Standards
       S410  By-Law Services Adm 343,157 410,500 328,350 449,700 39,200 9.5
       S420  By-Law Serv.Enforce. 647,429 698,200 672,560 731,700 33,500 4.8

990,586 1,108,700 1,000,910 1,181,400 72,700 6.6
Contracted Services
       P460  Sch. Crossing Guard 1,269,843 1,551,600 1,455,550 1,509,000 (42,600) (2.7)
       P463  Park Patrol 108 0 0 0 0 -

1,269,951 1,551,600 1,455,550 1,509,000 (42,600) (2.7)

Community Projects & Bylaw 5,307,339 6,204,800 5,859,730 6,244,403 39,603 0.6
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Halifax Regional Municipality Police Services
Summary of Gross Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %

       P210  EAP 89,027 95,100 109,661 114,700 19,600 20.6
       P220  Human Resources 465,185 272,400 521,321 538,500 266,100 97.7
       P230  Finance 508,116 478,700 531,558 492,800 14,100 2.9
       P235  Extra Duty 294,335 448,000 458,341 450,700 2,700 0.6
       P240  SOTS 474,404 510,300 548,566 463,100 (47,200) (9.2)
       P250  Fleet Maintenance 1,875,481 1,859,900 1,815,100 1,701,264 (158,636) (8.5)

3,706,547 3,664,400 3,984,547 3,761,064 96,664 2.6
Emergency 911 Communications
       A450  Integrated Emerg Srv 5,821,480 6,420,540 6,054,568 6,617,200 196,660 3.1
       A452  Eric Spicer-Operatio 177,362 193,400 183,511 193,400 0 -

5,998,842 6,613,940 6,238,079 6,810,600 196,660 3.0
Dispatch
       N711  Dispatch Centre 36,173 77,800 43,678 77,800 0 -

36,173 77,800 43,678 77,800 0 -
Police
       N721  HRP 362,858 366,700 301,794 412,944 46,244 12.6

362,858 366,700 301,794 412,944 46,244 12.6
Fire
       N731  Core Fire & EMO 157,600 157,600 654 157,600 0 -
       N732  Rural Fire 458,600 458,600 544,746 458,600 0 -

616,200 616,200 545,400 616,200 0 -
Non-Emergency
       N742  Transit 0 0 1,745 0 0 -

0 0 1,745 0 0 -

Integrated Dispatch Communic 1,015,230 1,060,700 892,617 1,106,944 46,244 4.4

Integrated Emergency Service 7,014,072 7,674,640 7,130,696 7,917,544 242,904 3.2

Operational Support 19,127,557 20,961,340 20,893,138 21,233,699 272,359 1.3

Deputy Operations
       P405  Deputy Operations 1,084,252 988,100 902,736 1,053,500 65,400 6.6

1,084,252 988,100 902,736 1,053,500 65,400 6.6
Criminal Investigations Divi
       P312  SES Technical Unit 294,589 214,500 297,150 224,600 10,100 4.7
       P313  VICLAS 103,592 111,700 113,633 115,000 3,300 3.0
       P314  Computer Forensics 186,587 181,000 206,924 191,100 10,100 5.6
       P316  CID 3,184,651 3,052,700 3,406,987 3,950,030 897,330 29.4
       P317  CATS Clearing Account 1,361,935 (268,700) (268,700) (5,100) 263,600 (98.1)
       P320  Polygraph 767 169,200 183,140 188,000 18,800 11.1
       P325  Identification 1,512,226 1,517,600 1,532,072 1,500,490 (17,110) (1.1)
       P330  Fraud Unit 1,057,392 1,041,000 1,075,539 1,070,800 29,800 2.9
       P335  Special Enforcement 1,253,680 1,209,700 1,536,174 1,182,200 (27,500) (2.3)
       P340  Criminal Intel Unit 947,072 814,200 1,016,476 857,300 43,100 5.3
       P345  Vice 959,811 432,200 725,551 406,500 (25,700) (5.9)
       P355  Crime Stoppers 33 0 0 0 0 -
       P360  GIS 4,142,140 3,332,700 4,322,640 3,237,600 (95,100) (2.9)
       P375  Major Crime 3,021,738 2,567,100 2,899,308 2,802,810 235,710 9.2
       P380  Crime Analysis 216,987 268,200 277,388 275,400 7,200 2.7

18,243,201 14,643,100 17,324,282 15,996,730 1,353,630 9.2
Operations Central
       P410  Shared Resources 1,580,035 1,174,600 1,747,253 1,206,500 31,900 2.7
       P415  Central 7,561,777 9,608,100 8,122,212 10,190,700 582,600 6.1
       P435  Canine 5,968 20,600 30,238 20,600 0 -
       P445  Marine 66,726 53,300 67,677 53,300 0 -
       P455  Bike Patrol 14,106 6,000 4,212 6,000 0 -
       P465  Mounted 19,949 8,200 12,678 8,200 0 -
       P470  Port's Policing 295,013 332,800 400,449 333,400 600 0.2
       P475  QRU 2,094,752 2,021,100 2,358,885 1,961,400 (59,700) (3.0)

11,638,326 13,224,700 12,743,604 13,780,100 555,400 4.2
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Halifax Regional Municipality Police Services
Summary of Gross Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Operations East
       P425  East 7,323,590 9,652,600 8,655,354 10,052,400 399,800 4.1
       P450  Public Safety Unit 12,823 10,200 5,131 10,200 0 -

7,336,412 9,662,800 8,660,485 10,062,600 399,800 4.1
Operations West
       P420  West 7,068,845 7,985,500 7,767,891 8,297,100 311,600 3.9
       P440  ERT 13,024 16,100 11,989 16,100 0 -

7,081,869 8,001,600 7,779,880 8,313,200 311,600 3.9
City Watch
       A551  City Watch 131,608 121,760 88,452 124,800 3,040 2.5

131,608 121,760 88,452 124,800 3,040 2.5
Public Safety
       E123  Comm. Response 244,090 261,700 142,106 342,400 80,700 30.8
       E126  Grant Funded Projects 791 0 0 0 0 -
       P365  Accidents 186,404 194,400 145,955 163,600 (30,800) (15.8)
       P430  Victim Service 143,317 188,300 199,561 206,400 18,100 9.6
       P480  CR/CP 1,031,102 824,600 1,629,127 860,000 35,400 4.3
       P485  Traffic 676,676 851,300 733,150 829,100 (22,200) (2.6)

2,413,987 2,442,060 2,938,351 2,526,300 84,240 3.4

Operations Division 47,798,048 48,962,360 50,349,338 51,732,430 2,770,070 5.7

Locked Police Services
       P510  LockSuperintendent's 73 0 0 0 0 -
       P305  LockSuperintendent's 793 0 0 0 0 -
       P260  Locked Warrants Exec 234 0 0 0 0 -
       P215  Locked Secondments 349 0 0 0 0 -

1,448 0 0 0 0 -

Total $71,973,994 $74,949,140 $76,280,055 $78,173,889 $3,224,749 4.3
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Halifax Regional Municipality Police Services
Summary of Gross Revenue by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Executive Office
       P130  Facilities & Prop. 270 0 (268) 0 0 -
       P255  Exhibits & Property (284) 0 (1,094) 0 0 -
       P270  Commissionaires (36,702) (30,700) (30,700) (30,700) 0 -
       P370  Booking (102,647) (103,000) (103,000) (103,000) 0 -

(139,363) (133,700) (135,062) (133,700) 0 -
Chief's Division
       P105  Chief's Office (67,254) 0 (301,039) 0 0 -
       P110  Professional Stds (1,037) (60,000)  0 60,000 (100.0)
       P120  Public Affairs (2,049) 0 0 0 0 -

(70,339) (60,000) (301,039) 0 60,000 (100.0)

Chief's Office (209,702) (193,700) (436,101) (133,700) 60,000 (31.0)

Deputy Operational Support
       P205  Superintendent's Off (155,008) (167,200) (176,997) (167,200) 0 -
       P208  Back Check (160,997) (308,400) (496,107) (308,400) 0 -

(316,005) (475,600) (673,104) (475,600) 0 -
Support Division
       P225  Training (32,355) 0 (16,431) 0 0 -
       P245  Court Officers (1,850) 0 (1,804) 0 0 -
       P265  Records (288,246) (234,000) (225,608) (271,000) (37,000) 15.8

(322,451) (234,000) (243,843) (271,000) (37,000) 15.8
Initiatives
       S110  General Manager's Of 30 0 0 0 0 -
       S120  Comm. Proj. Admin. (30) 0 0 0 0 -
       S241  Paper Recycling (234,092) (235,000) (228,600) (235,000) 0 -
       S242  Enviro Depot (578,018) (570,000) (575,000) (575,000) (5,000) 0.9
       S243  By Law Remedies (693) (500) 0 (500) 0 -
       S244  Organic Carts (73,771) (80,000) (65,000) (70,000) 10,000 (12.5)

(886,574) (885,500) (868,600) (880,500) 5,000 (0.6)
Operations
       S210  Operation's Adm (13,661) (12,000) (14,250) (15,000) (3,000) 25.0

(900,234) (897,500) (882,850) (895,500) 2,000 (0.2)
Contractual Services
       S320  Animal control (147,931) (150,000) (167,900) (150,000) 0 -
       S330  Taxi & Limousine (181,784) (165,000) (162,500) (165,000) 0 -

(329,715) (315,000) (330,400) (315,000) 0 -
Community Standards
       S410  By-Law Services Adm (22) 0 0 0 0 -

(22) 0 0 0 0 -
Contracted Services
       P460  Sch. Crossing Guard (24,204) (27,700) (27,700) (27,700) 0 -

(24,204) (27,700) (27,700) (27,700) 0 -

Community Projects & Bylaw (1,254,176) (1,240,200) (1,240,950) (1,238,200) 2,000 (0.2)

Administration
       P220  Human Resources (6,342) 0 (250) 0 0 -
       P230  Finance (149) 0 0 0 0 -
       P235  Extra Duty (400,263) (412,400) (409,369) (412,400) 0 -
       P240  SOTS (116,387) (94,500) (99,642) (139,500) (45,000) 47.6

(523,141) (506,900) (509,261) (551,900) (45,000) 8.9
Emergency 911 Communications
       A450  Integrated Emerg Srv (100,950) 0 (30,042) 0 0 -

(100,950) 0 (30,042) 0 0 -
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Halifax Regional Municipality Police Services
Summary of Gross Revenue by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %

Integrated Emergency Service (100,950) 0 (30,042) 0 0 -

Operational Support (2,516,723) (2,456,700) (2,697,200) (2,536,700) (80,000) 3.3

Deputy Operations
       P405  Deputy Operations (76,353) 0 (6,197) 0 0 -

(76,353) 0 (6,197) 0 0 -
Criminal Investigations Divi
       P316  CID (3,280,767) (3,903,900) (3,919,117) (3,956,300) (52,400) 1.3
       P325  Identification (30,526) 0 (89,994) (90,000) (90,000) -
       P335  Special Enforcement  0 (29,254) (162,800) (162,800) -
       P340  Criminal Intel Unit (124,111) 0 (45,547) (91,000) (91,000) -
       P360  GIS (123,443) 0 (69,321) (387,600) (387,600) -
       P375  Major Crime (3,770) 0 (1,016) (181,900) (181,900) -

(3,562,617) (3,903,900) (4,154,249) (4,869,600) (965,700) 24.7
Operations Central
       P410  Shared Resources 0 (45,900) (151,192) (151,200) (105,300) 229.4
       P415  Central (30,505) 0 (123,877) (352,200) (352,200) -
       P465  Mounted (60) 0 0 0 0 -
       P470  Port's Policing (1,908,921) (1,962,200) (2,307,096) (452,900) 1,509,300 (76.9)
       P475  QRU 0 0 0 (135,600) (135,600) -

(1,939,486) (2,008,100) (2,582,165) (1,091,900) 916,200 (45.6)
Operations East
       P425  East 0 0 (5,236) (61,300) (61,300) -

0 0 (5,236) (61,300) (61,300) -
Operations West
       P420  West (3,705) 0 0 (275,700) (275,700) -

(3,705) 0 0 (275,700) (275,700) -
City Watch
       A551  City Watch (10,000) (5,000) (10,065) (5,000) 0 -

(10,000) (5,000) (10,065) (5,000) 0 -
Public Safety
       E123  Comm. Response (788) 0 0 0 0 -
       E126  Grant Funded Projects (791) 0 0 0 0 -
       P430  Victim Service (33,750) 0 (6,833) (45,000) (45,000) -
       P480  CR/CP (7,750) 0 (10,943) 0 0 -

(53,079) (5,000) (27,841) (50,000) (45,000) 900.0

Operations Division (5,635,240) (5,917,000) (6,775,688) (6,348,500) (431,500) 7.3

Total (8,361,665) (8,567,400) (9,908,989) (9,018,900) (451,500) 5.3
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Halifax Regional Municipality Police Services
Summary of Net Expenditures by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Executive Office
       P125  Audit & Planning 301,446 340,300 381,868 349,900 9,600 2.8
       P130  Facilities & Prop. 242,473 147,800 191,722 81,000 (66,800) (45.2)
       P255  Exhibits & Property 440,440 351,000 478,428 347,770 (3,230) (0.9)
       P270  Commissionaires 1,392,640 1,270,600 1,278,462 1,298,500 27,900 2.2
       P310  R.A.P.I.D. 15,954 71,800 28,763 71,600 (200) (0.3)
       P311  Projects Unit 186,720 268,600 334,202 434,800 166,200 61.9
       P315  Inves. Call BackUnit 260,621 230,700 213,072 255,000 24,300 10.5
       P370  Booking 464,779 475,100 497,207 521,900 46,800 9.9

3,305,073 3,155,900 3,403,724 3,360,470 204,570 6.5
Chief's Division
       P105  Chief's Office 1,005,061 1,228,040 626,962 1,235,800 7,760 0.6
       P110  Professional Stds 129,318 59,500 121,531 119,400 59,900 100.7
       P120  Public Affairs 388,067 381,300 440,224 351,390 (29,910) (7.8)
       P135  Board Of Police Comm 9,720 7,000 9,037 7,000 0 -

1,532,165 1,675,840 1,197,754 1,713,590 37,750 2.3

Chief's Office 4,837,238 4,831,740 4,601,478 5,074,060 242,320 5.0

Deputy Operational Support
       P115  Legal 122,406 135,000 290,243 135,000 0 -
       P205  Superintendent's Off 246,994 316,200 258,169 322,800 6,600 2.1
       P208  Back Check (15,456)  (108,553) (2,000) (2,000) -

353,944 451,200 439,859 455,800 4,600 1.0
Support Division
       P225  Training 877,589 909,300 1,055,804 743,288 (166,012) (18.3)
       P245  Court Officers 1,019,093 997,600 1,106,465 1,024,800 27,200 2.7
       P265  Records 210,516 349,800 399,090 340,200 (9,600) (2.7)

2,107,198 2,256,700 2,561,359 2,108,288 (148,412) (6.6)
General Administration
       S110  General Manager's Of 107,523 118,800 138,850 136,030 17,230 14.5
       S120  Comm. Proj. Admin. 176,916 289,800 204,200 245,100 (44,700) (15.4)

284,438 408,600 343,050 381,130 (27,470) (6.7)
Facilities/Buildings
       S231  947 Mitchell 34,660 31,600 51,250 38,000 6,400 20.3
       S232  1300 St Margaret's B 11,936 17,600 17,750 18,900 1,300 7.4
       S233  3790 MacKintosh 1,151 0 0 0 0 -

47,747 49,200 69,000 56,900 7,700 15.7
Initiatives
       S241  Paper Recycling (16,774) 1,100 (6,900) (24,637) (25,737) (2,339.7)
       S242  Enviro Depot (2,970) 43,900 62,900 221,400 177,500 404.3
       S243  By Law Remedies 244,697 333,200 275,220 92,900 (240,300) (72.1)
       S244  Organic Carts (5,572) (4,300) 13,050 81,900 86,200 (2,004.7)

219,381 373,900 344,270 371,563 (2,337) (0.6)
Operations
       S210  Operation's Adm 271,571 268,700 282,400 271,810 3,110 1.2
       S220  Trucking/Fleet serv 93,442 114,600 100,100 104,900 (9,700) (8.5)

632,142 806,400 795,770 805,173 (1,227) (0.2)
Contractual Services
       S310  Contractual Serv Adm 201,383 287,800 253,500 296,900 9,100 3.2
       S320  Animal control 699,105 808,900 768,050 840,300 31,400 3.9
       S330  Taxi & Limousine (215) 20,300 29,650 20,000 (300) (1.5)
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Halifax Regional Municipality Police Services
Summary of Net Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
900,273 1,117,000 1,051,200 1,157,200 40,200 3.6

Community Standards
       S410  By-Law Services Adm 343,134 410,500 328,350 449,700 39,200 9.5
       S420  By-Law Serv.Enforce. 647,429 698,200 672,560 731,700 33,500 4.8

990,563 1,108,700 1,000,910 1,181,400 72,700 6.6
Contracted Services
       P460  Sch. Crossing Guard 1,245,639 1,523,900 1,427,850 1,481,300 (42,600) (2.8)
       P463  Park Patrol 108 0 0 0 0 -

1,245,747 1,523,900 1,427,850 1,481,300 (42,600) (2.8)
Community Projects & Bylaw 4,053,163 4,964,600 4,618,780 5,006,203 41,603 0.8

Administration
       P210  EAP 89,027 95,100 109,661 114,700 19,600 20.6
       P220  Human Resources 458,843 272,400 521,071 538,500 266,100 97.7
       P230  Finance 507,967 478,700 531,558 492,800 14,100 2.9
       P235  Extra Duty (105,928) 35,600 48,972 38,300 2,700 7.6
       P240  SOTS 358,017 415,800 448,924 323,600 (92,200) (22.2)
       P250  Fleet Maintenance 1,875,481 1,859,900 1,815,100 1,701,264 (158,636) (8.5)

3,183,406 3,157,500 3,475,286 3,209,164 51,664 1.6
Emergency 911 Communications
       A450  Integrated Emerg Srv 5,720,530 6,420,540 6,024,526 6,617,200 196,660 3.1
       A452  Eric Spicer-Operatio 177,362 193,400 183,511 193,400 0 -

5,897,892 6,613,940 6,208,037 6,810,600 196,660 3.0
Dispatch
       N711  Dispatch Centre 36,173 77,800 43,678 77,800 0 -

36,173 77,800 43,678 77,800 0 -
Police
       N721  HRP 362,858 366,700 301,794 412,944 46,244 12.6

362,858 366,700 301,794 412,944 46,244 12.6
Fire
       N731  Core Fire & EMO 157,600 157,600 654 157,600 0 -
       N732  Rural Fire 458,600 458,600 544,746 458,600 0 -

616,200 616,200 545,400 616,200 0 -
Non-Emergency
       N742  Transit 0 0 1,745 0 0 -

0 0 1,745 0 0 -

Integrated Dispatch Communic 1,015,230 1,060,700 892,617 1,106,944 46,244 4.4

Integrated Emergency Service 6,913,122 7,674,640 7,100,654 7,917,544 242,904 3.2

Operational Support 16,610,834 18,504,640 18,195,938 18,696,999 192,359 1.0

Deputy Operations
       P405  Deputy Operations 1,007,900 988,100 896,539 1,053,500 65,400 6.6

1,007,900 988,100 896,539 1,053,500 65,400 6.6
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Halifax Regional Municipality Police Services
Summary of Net Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Criminal Investigations Divi
       P312  SES Technical Unit 294,589 214,500 297,150 224,600 10,100 4.7
       P313  VICLAS 103,592 111,700 113,633 115,000 3,300 3.0
       P314  Computer Forensics 186,587 181,000 206,924 191,100 10,100 5.6
       P316  CID (96,116) (851,200) (512,130) (6,270) 844,930 (99.3)
       P317  CATS Clearing Account 1,361,935 (268,700) (268,700) (5,100) 263,600 (98.1)
       P320  Polygraph 767 169,200 183,140 188,000 18,800 11.1
       P325  Identification 1,481,700 1,517,600 1,442,078 1,410,490 (107,110) (7.1)
       P330  Fraud Unit 1,057,392 1,041,000 1,075,539 1,070,800 29,800 2.9
       P335  Special Enforcement 1,253,680 1,209,700 1,506,920 1,019,400 (190,300) (15.7)
       P340  Criminal Intel Unit 822,961 814,200 970,929 766,300 (47,900) (5.9)
       P345  Vice 959,811 432,200 725,551 406,500 (25,700) (5.9)
       P355  Crime Stoppers 33 0 0 0 0 -
       P360  GIS 4,018,696 3,332,700 4,253,319 2,850,000 (482,700) (14.5)
       P375  Major Crime 3,017,969 2,567,100 2,898,292 2,620,910 53,810 2.1
       P380  Crime Analysis 216,987 268,200 277,388 275,400 7,200 2.7

14,680,584 10,739,200 13,170,033 11,127,130 387,930 3.6
Operations Central
       P410  Shared Resources 1,580,035 1,128,700 1,596,061 1,055,300 (73,400) (6.5)
       P415  Central 7,531,272 9,608,100 7,998,335 9,838,500 230,400 2.4
       P435  Canine 5,968 20,600 30,238 20,600 0 -
       P445  Marine 66,726 53,300 67,677 53,300 0 -
       P455  Bike Patrol 14,106 6,000 4,212 6,000 0 -
       P465  Mounted 19,889 8,200 12,678 8,200 0 -
       P470  Port's Policing (1,613,908) (1,629,400) (1,906,647) (119,500) 1,509,900 (92.7)
       P475  QRU 2,094,752 2,021,100 2,358,885 1,825,800 (195,300) (9.7)

9,698,840 11,216,600 10,161,439 12,688,200 1,471,600 13.1
Operations East
       P425  East 7,323,590 9,652,600 8,650,118 9,991,100 338,500 3.5
       P450  Public Safety Unit 12,823 10,200 5,131 10,200 0 -

7,336,412 9,662,800 8,655,249 10,001,300 338,500 3.5
Operations West
       P420  West 7,065,140 7,985,500 7,767,891 8,021,400 35,900 0.4
       P440  ERT 13,024 16,100 11,989 16,100 0 -

7,078,164 8,001,600 7,779,880 8,037,500 35,900 0.4
City Watch
       A551  City Watch 121,608 116,760 78,387 119,800 3,040 2.6

121,608 116,760 78,387 119,800 3,040 2.6
Public Safety
       E123  Comm. Response 243,302 261,700 142,106 342,400 80,700 30.8
       P365  Accidents 186,404 194,400 145,955 163,600 (30,800) (15.8)
       P430  Victim Service 109,567 188,300 192,728 161,400 (26,900) (14.3)
       P480  CR/CP 1,023,351 824,600 1,618,184 860,000 35,400 4.3
       P485  Traffic 676,676 851,300 733,150 829,100 (22,200) (2.6)

2,360,908 2,437,060 2,910,510 2,476,300 39,240 1.6

Operations Division 42,162,808 43,045,360 43,573,650 45,383,930 2,338,570 5.4

Locked Police Services
       P510  LockSuperintendent's 73 0 0 0 0 -
       P305  LockSuperintendent's 793 0 0 0 0 -
       P260  Locked Warrants Exec 234 0 0 0 0 -
       P215  Locked Secondments 349 0 0 0 0 -

1,448 0 0 0 0 -

Total $63,612,329 $66,381,740 $66,371,066 $69,154,989 $2,773,249 4.2
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Halifax Regional Municipality Police Services
Summary by Expenditure & Revenue Types

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Expenditures
Compensation & Benefits 60,975,322 65,863,200 66,324,305 69,303,473 3,440,273 5.2
Office 918,629 785,300 923,143 714,290 (71,010) (9.0)
Professional Fees 658 0 0 0 0 -
Legal & Consulting Fees 140,513 135,000 307,633 135,000 0 -
External Services 2,498,311 2,277,400 2,494,268 1,947,200 (330,200) (14.5)
Uniforms & Clothing 275,566 287,300 362,644 282,300 (5,000) (1.7)
Supplies & Materials 332,526 239,100 323,212 231,070 (8,030) (3.4)
Utilities 30,679 23,400 30,260 25,500 2,100 9.0
Building Costs 343,773 69,400 180,954 76,700 7,300 10.5
Equipment & Communications 1,452,665 1,391,600 1,120,243 1,438,644 47,044 3.4
Vehicle Expense 247,777 205,900 286,796 204,200 (1,700) (0.8)
Travel 314,865 177,500 263,670 133,598 (43,902) (24.7)
Training & Education 212,574 258,400 165,989 256,400 (2,000) (0.8)
Facilities Rental 581,642 488,300 624,868 673,130 184,830 37.9
Advertising & Promotion 28,730 32,900 41,253 27,090 (5,810) (17.7)
Other Goods & Services 605,939 312,640 329,208 578,430 265,790 85.0
Interdepartmental 2,138,197 1,979,000 2,086,178 1,732,864 (246,136) (12.4)
Insurance Costs 73,731 79,100 71,731 79,100 0 -
Transfer to/from Reserves 801,897 343,700 343,700 343,700 0 -
Other Fiscal 0 0 0 (8,800) (8,800) -
Expenditures 71,973,994 74,949,140 76,280,055 78,173,889 3,224,749 4.3

Total $71,973,994 $74,949,140 $76,280,055 $78,173,889 $3,224,749 4.3

Revenues
Tax Revenues (2,100) (2,600) (2,600) (2,600) 0 -
Area Rate Revenue (21,947) (24,900) (24,900) (24,900) 0 -
Fines and Fees (152,387) (164,900) (176,908) (164,900) 0 -
Licenses & Permits (329,715) (315,000) (330,400) (315,000) 0 -
Sales Revenue (1,215,002) (1,119,500) (1,120,417) (1,206,500) (87,000) 7.8
Other Revenue (6,640,515) (6,940,500) (8,253,764) (7,305,000) (364,500) 5.3
Revenues (8,361,665) (8,567,400) (9,908,989) (9,018,900) (451,500) 5.3

Total (8,361,665) (8,567,400) (9,908,989) (9,018,900) (451,500) 5.3

Net Cost $63,612,329 $66,381,740 $66,371,066 $69,154,989 $2,773,249 4.2
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RCMP
Summary of Gross Expenditures by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
RCMP
   P710  RCMP 19,282,520 20,353,100 20,300,900 20,625,700 272,600 1.3

19,282,520 20,353,100 20,300,900 20,625,700 272,600 1.3

Total $19,282,520 $20,353,100 $20,300,900 $20,625,700 $272,600 1.3

Summary of Gross Revenue by Division
2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
RCMP
   P710  RCMP (771) 0 0 0 0 -

(771) 0 0 0 0 -

Total (771) 0 0 0 0 -

Summary of Net Expenditures by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
RCMP
   P710  RCMP 19,281,749 20,353,100 20,300,900 20,625,700 272,600 1.3

19,281,749 20,353,100 20,300,900 20,625,700 272,600 1.3

Total $19,281,749 $20,353,100 $20,300,900 $20,625,700 $272,600 1.3

Summary by Expenditure & Revenue Types

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Expenditures
Office 750 0 0 0 0 -
External Services 19,281,770 20,353,100 20,300,900 20,625,700 272,600 1.3
Expenditures 19,282,520 20,353,100 20,300,900 20,625,700 272,600 1.3

Total $19,282,520 $20,353,100 $20,300,900 $20,625,700 $272,600 1.3

Revenues
Fines and Fees (207) 0 0 0 0 -
Other Revenue (564) 0 0 0 0 -
Revenues (771) 0 0 0 0 -

Total (771) 0 0 0 0 -

Net Cost $19,281,749 $20,353,100 $20,300,900 $20,625,700 $272,600 1.3
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M2 
 

Mission: To work with HRM’s citizens to plan and build sustainable infrastructure for a 

better tomorrow. 

 

Business Unit Overview: 

Infrastructure and Asset Management (IAM) plays the lead role in coordination of HRM’s 
infrastructure related services by providing a structured corporate focus on asset management.  
By working closely with Council, all business units and various external stakeholders, IAM 
develops policy and long range plans in support of financial and environmental sustainability of 
infrastructure and assets that support the delivery of municipal services to the residents of HRM.   
 

Director: Phillip Townsend 

Director’s Office 
 

The Director’s Office provides oversight and coordinated 
management to ensure IAM functions in accordance with HRM 
business policies and in a manner consistent with approved 
Community Outcomes, Council Focus Areas and EMT Priorities 
 

Sustainable 
Environment 
Management Office 
(SEMO) 
Richard MacLellan –
Manager 
 

This division delivers corporate strategic leadership, coordination, 
innovation and policy development promoting the environmental 
sustainability of HRM Infrastructure and HRM’s stewardship of 
the natural environment (clean air, land, water and energy) 

Real Property Planning 
Peter Bigelow – Manager 
 

This division delivers land use policy, conceptual parks design, 
open space master planning and strategic support for land 
acquisition and disposal of HRM owned property.  The division 
also coordinates the planning and development of community and 
regional trails throughout HRM 

 
Facility Development 
Terry Gallagher - 
Manager 

This division plans and delivers capital projects for all HRM’s 
buildings, parks and parkland on behalf of client business units.  In 
addition, this division provides building and park related design 
and construction services in support of HRM’s corporate and/or 
program initiatives 
 

Design and 
Construction 
David Hubley - Manager 

This division delivers a range of professional and technical 
services including surveying, engineering design, construction 
inspection, infrastructure management and record management 
with respect to capital roadway asset projects 
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Infrastructure Planning 
Peter Duncan - Manager 

This division provides dedicated resources that will use Asset 
Management principles to develop five-year infrastructure 
recapitalization and capability plans.  In addition, this division 
administers the Capital Cost Contribution Program 
 

Summary of Business 
Unit Structure Changes: 

During the 2009/10 business cycle, Strategic Transportation 
Planning was administered by IAM.  However, the majority of this 
division’s services were closely inter-connected to transit and 
transportation functions delivered through Transportation and 
Public Works (TPW).  As a result, the Strategic Transportation 
Planning division has been re-aligned with TPW.  Some functions 
relating to transportation asset life cycle management, 
infrastructure renewal strategies and funding program 
management have been retained by IAM and will be delivered 
through the Infrastructure Planning Division 

 

Core Operations and Services provided:  
 
Policy development, strategic planning and design and construction services with respect to 
HRM Infrastructure and major corporate assets including, but not limited to: 
 

• 1,760 kms of public road and rights of way totalling 4900 hectares of property 

• 847 kms of sidewalk 

• 2090 kms of curb 

• 87 Bridges  

• 844 Public Parks 

• 1957 parcels of  Public Open Space  

• 371 playgrounds, 190 ball fields, 113 general sports fields, 304 sport courts (sport court, 
basketball & tennis), 12 skateboard  parks, 7 bike parks, 3 outdoor pools and 4 spray 
pools    

• Over 12,000 hectares of HRM owned property  

• 283 HRM owned buildings 

• 257 additional buildings containing a municipal interest 

 
Survey, civil engineering design, project management and inspection services in support of 
corporate infrastructure initiatives related to HRM owned and managed roads, parks, 
playgrounds, buildings and property 
 
Promotion of sustainable infrastructure planning and stewardship of the natural environment 
through a range of initiatives and programs such as HRM’s Pesticide By-Law, the non-
recreational Lake Water Monitoring Program, HRM facility environmental assessments, 
measurements of environmental impacts on HRM infrastructure and maintenance of greenhouse 
gas (GHG) inventories 
 



Halifax Regional Municipality 
2010/11 Business Plans and Budget (Proposed)  Infrastructure and Asset Management 
 

M4 
 

Capital planning for new infrastructure development in accordance with Council’s approved 
Focus Areas, EMT Priorities and various approved community planning documents such as the 
Regional Plan 
 
Comprehensive asset management programs including oversight for the Corporate Asset 
Management Project and the Capital Cost Contribution (CCC) Project 
 
Development of recapitalization strategies to maximize the benefit and minimize risks associated 
with the ongoing use of existing HRM infrastructure and major capital assets 
 
Leveraging of funds available from other levels of government to ensure maximum levels of 
infrastructure related services with a minimum direct cost to residents 
 
Strategic advice and support for land acquisition and disposal of HRM owned property  
 
Policy and planning relative to the development and maintenance of outdoor facilities and trails 
systems throughout HRM 
 
Policy, planning, and project management relative to the development of new and/or expanded 
HRM owned buildings and facilities 
 

Funded Full Time Equivalents (FTEs):  
 

 2008/09 
(Approved) 

2009/10 
(Approved) 

2010/11 
(Proposed) 

Funded FTEs (includes 
permanent and temporary) 

106 109 114 

 
 

Analysis of Operating Budget Changes: 

 

Operating Budget Change Details ($000's) 

2009/10 Budget 8,116 

1 Increase in Compensation and Benefits 468.2 

2 Increase in Operating cost of capital projects 73 

3 Increase in funding from capital -226.1 

4 Decrease in ‘across the board reductions’ -78 

5 Decrease to Pesticide by-law enforcement education -60 

6 Decrease to vehicle use -10 

2010/11 Budget 8,283.1 
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Key Challenges and Opportunities 

 
The following challenges and opportunities will have an impact on the business unit in the 2010-
2015 time frame. 
 

Challenges with Community-Wide Impact: 
 

• Aging Infrastructure: The condition of HRM’s infrastructure and major assets is 
deteriorating while at the same time, the organization’s ability to fund the upkeep of these 
capital assets is decreasing.  This issue is not only a key challenge but it is also one of the 
organizations greatest risks.  Developing an appropriate response is the principle component 
of the business unit’s first three goals.  This is a multi-year issue and a successful response 
must include a fundamental change in corporate and community culture with respect to 
management and funding of public infrastructure.  
 

• General Economic Uncertainty: Uncertainty with respect to the global and local economy 
is a significant impediment to effective decision making for IAM, HRM and the community 
as a whole.  Short term impacts such as fluctuations in construction costs have a substantial 
impact on the effectiveness of capital project delivery.  In the longer term, the current 
situation could have effects on flexibility of capital plans and funding capabilities with 
respect to management of public infrastructure.  
 

• Promotion of the Concept of Sustainability of Infrastructure and Developing Corporate 
and Community Environmental Stewardship: Understanding and support for these 
concepts is a fundamental component of the overall health of the community.  Without a 
broad based corporate and public understanding and support for these concepts as primary 
decision making tools, the chances of reversing the deterioration of HRM’s infrastructure are 
greatly reduced.  Increased awareness of this important element will ultimately result in 
improved environmental conditions, and a less expensive, more liveable community. 
 

• Developing the Business Unit’s Corporate and Community Profile: Infrastructure and 
Asset Management must develop a strong presence and high profile both corporately and 
within the community at large.  It is important for the business unit to take adequate steps to 
build sound working relationships within HRM, with all of the organization’s external 
business partners and with all residents of HRM. 
 

• Climate Change: Impacts from extreme weather events driven by climate change are a 
significant risk to the life cycle of new infrastructure and the re-capitalization of existing 
infrastructure in HRM.  While this may not represent a significant impact during the time 
frame represented by this business plan, incorporating emerging knowledge of climate 
change impacts into infrastructure planning activities is of substantial importance and will be 
a key challenge in the future.   
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Challenges with Service Delivery / Business Unit Impact  
 

• Succession Planning: A significant number of key staff members are eligible for retirement 
within the time frame of this plan.  In addition, the competitive nature of the marketplace is 
such that key personnel are at a higher risk of leaving the organization for other opportunities.  
The business unit’s ability to retain these people or find qualified replacements will have a 
substantial impact on service capability. 
 

• Balancing Resources and Service Expectations: There is a disparity between the public’s 
expectations and the capability of the organization to provide the expected service with 
existing resource levels.  While this situation is not uncommon in public service, there are 
three significant elements that are contributing to a growing gap between service expectations 
and capability in IAM: 

 
 a)  During recent years, HRM has made great strides in developing a series of strategic plans 

that have received significant public support.  Carrying out many of the initiatives in those 
plans is a significant challenge to HRM and particularly to IAM’s operational resources; 

 
 b) Due to the recent availability of significant amounts of infrastructure related stimulus 

funding, IAM is charged with the delivery of capability capital projects at a volume that 
exceeds operational capacity given existing resources.  It is anticipated this level of capability 
project work will remain constant in the short term but decrease in the medium to long term 
as stimulus projects are completed over the next few years.  Providing short term resource 
capacity that meets demand without creating long term capacity that exceeds anticipated 
future demand is a significant challenge.  

 
 c)  The business unit’s capacity to meet service expectations based on current demand is 

already strained.  This imbalance is increased when unplanned and unfunded project requests 
are received during the business cycle.  Successfully integrating unplanned service requests 
into the department’s operational plan is becoming a greater challenge as capacity remains 
constant and demand increases.    
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Business Unit Goals 

 
The goals for Infrastructure and Asset Management are: 
 
Goal 1: Long Range Capital Planning  
Goal 2: Asset Management Program Development 
Goal 3: Infrastructure Related Policy Development 
Goal 4: Environmental Sustainability Promotion 
Goal 5: Establishment of HRM as an Employer of Choice 
Goal 6:  Efficient Capital Project Delivery 
Goal 7: Effective External Communications 
Goal 8: Internal Partnership / Collaboration Requirements 
 

 
Goal 1:   Long Range Capital Planning 

 
Corporate Strategy Linkage: 
Council Focus Area: Infrastructure  
EMT Priority: Fiscal Responsibility 
 
Description: 
The condition of HRM=s infrastructure and major capital assets is deteriorating while the ability 
to adequately fund upkeep and replacement is decreasing.  This trend has been exacerbated 
during the 2009/10 business cycle with the addition of significant amounts of unexpected 
capability project work related to infrastructure stimulus funding.  This has diverted short term 
capital budget resources toward capability projects at the expense of badly needed base re-
capitalization work.  In order to achieve sustainability and reverse this trend, comprehensive long 
range capital plans with an increased focus on base re-capitalization are required.   The business 
unit began the process of developing these plans during the 08/09 business cycle and that process 
will be continued and expanded during the 10/11 cycle.  
 
 

Goal 1:   Long Range Capital Planning 
 

Objectives for 2010/2011:  

IAM 1.1 Develop strategies to re-align capital spending programs to provide a greater 
emphasis on re-capitalization and a reduced component of capability projects  

IAM 1.2 Develop a comprehensive long term capital needs assessment 

IAM 1.3 Ensure all individual HRM infrastructure projects funded through the gas tax 
program are in compliance with the approval criteria attached to the funds 

Objectives for the next 3-5 years:  

IAM 1.4 Complete development of a 20-year capital plan prior the end of the 2012 
business cycle identifying all major new capability project requirements 
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Goal 2:   Asset Management Program Development 

 
Corporate Strategy Linkage: 
Council Focus Area: Infrastructure 
EMT Priorities: Fiscal Responsibility and Excellence in Service Delivery 
 
Description: 
Developing a strategic corporate Asset Management Program as opposed to simply accounting 
for consumption of goods and services, is crucial to the long term sustainability of HRM=s 
infrastructure and capital assets.   New Public Sector Accounting Board of Canada (PSAB) 
requirements will be in place at the beginning of the 10/11 business cycle.  IAM will utilize the 
comprehensive information collected in support of PSAB compliance as the foundation for 
corporate Asset Management planning to support the long term sustainability of HRM=s 
infrastructure and capital assets. 
 
 

Goal 2:   Asset Management Program Development 

 

Objectives for 2010/2011:  

IAM 2.1 Configure the data collected for PSAB compliance so it can be used for Asset 
Management purposes.   

IAM 2.2 Develop a common asset condition scoring system that converts various complex 
asset class ratings into common reference terminology  

IAM 2.3 Continue condition reporting on roads, curbs, sidewalks and bridges and begin 
reporting on assets related to fleet and Waste Resources. 

IAM 2.4 Complete an initial condition screening assessment of facilities in conjunction 
with Risk and Insurance Services to determine priorities for more detailed 
assessment.  

IAM 2.5 Determine needs and specifications for Asset Management decision support 
software 

IAM 2.6 Improve street degradation management through cooperation with relevant 
stakeholders whose activities impact street conditions 

IAM 2.7 Work with Halifax Water and internal business units to develop a clear policy 
regarding ownership and management of the process to construct storm water 
systems in HRM 

IAM 2.8 Finalize bridge ownership and confirm the level of responsibilities on cost-
shared components with the Province 

Objectives for the next 3-5 years:  

IAM 2.9 Continue the development of a systematic condition analysis/life cycle 
assessment program for infrastructure and major assets (including acquisition, 
maintenance and disposal of facilities). 

IAM 2.10 Continue the program to implement Asset Management based decision support 
software into the corporate capital planning process  
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IAM 2.11 Develop a comprehensive draft Corporate Asset Management Plan for review 
and consideration by senior staff and Council 

 
 
Goal 3:   Infrastructure Related Policy Development 

 
Corporate Strategy Linkage: 
Council Focus Area: Infrastructure 
EMT Priorities: Fiscal Responsibility and Excellence in Service Delivery 
 
Description: 
In addition to the medium and long term initiatives outlined in the first two goals, IAM is also 
closely involved in the development of infrastructure related policy and planning that supports 
on-going and short term initiatives.  This includes a wide range of infrastructure related policy 
development, functional plans, and master planning exercises in support of approved Council 
objectives. 
 

 
Goal 3:   Infrastructure Related Policy Development 

 

Objectives for 2010/2011:  

IAM 3.1 Advance the Regional Centre component of the Open Space Functional Plan 

IAM 3.2 Develop a secondary open space plan for the areas between Main St., Dartmouth, 
Cherry Brook, Cole Harbour and Cow Bay (Cole Harbour Marsh).  

IAM 3.3 Complete negotiations with the Province of Nova Scotia (PNS) for motorized 
and non-motorized trail use. 

IAM 3.4 In conjunction with Community Development (CD), complete an analysis in 
support of identification and protection of key view planes on the North West 
Arm 

IAM 3.5 Complete the Urban Forest Masterplan 

IAM 3.6 Participate in the five-year review of the Regional Plan 

IAM 3.7 Develop a recapitalization plan for HRM’s beaches  

IAM 3.8 Advance a rationalized infrastructure plan for the Capital District  

Objectives for the next 3-5 years: 

IAM 3.9 Develop a policy around the level of capital investment and maintenance service 
levels that are to be applied to non-accepted streets and private roads 
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Goal 4:   Environmental Sustainability Promotion 
 
Corporate Strategy Linkage: 
Council Focus Area: Infrastructure 
EMT Priorities: Fiscal Responsibility and Excellence in Service Delivery 
 
Description: 
While it is vital that the business unit develops practical long range capital plans and effective 
Asset Management strategies, it is equally important that environmental sustainability be a 
significant component of these initiatives.  IAM will be focussed on the promotion of a culture of 
environmental sustainability corporately and within the community.  
 
 

Goal 4:   Environmental Sustainability Promotion 
 

Objectives for 2010/2011:  

IAM 4.1 Reorganize the Corporate Sustainability Transition Team to a decentralized 
model for environmental sustainability and deliver an annual Corporate 
Sustainability Report  

IAM 4.2 Complete an update of the 2005 Corporate Sustainability Analysis 

IAM 4.3 Develop Strategic Partnership with Recreation Services and Planning Services 
for integration of environmental sustainability, urban design / Regional Centre, 
and Physical Activity Strategies   

IAM 4.4 Promote HRM’s position and engage with the Province of Nova Scotia regarding 
development of a provincial Water Strategy  

IAM 4.5 Develop a recommendation for 2020 and 2050 GHG reduction targets to the 
Energy and Underground Services Committee (EUGS) and Regional Council 

IAM 4.6 Continue engagement and education of Regional Council and organizational key 
influencers on issues related to sustainability 

IAM 4.7 Organize and chair the corporate climate change management steering committee 

IAM 4.8 Complete IAM contribution to the development of the environmentally based 
Hazard Management Functional Plan as set out in the Regional Plan 

IAM 4.9 Increase energy and fuel efficiency and reduce GHG for HRM facilities and fleet 
vehicles 

IAM 4.10 Promote and support legislative changes to require increased energy efficiency 
and reduced GHG emissions for all buildings and development in HRM 

IAM 4.11 Assist with the development of the HRM by Design Sustainability Plan 

IAM 4.12 Review potential budget capacity for climate change work by re-assessing the 
current contract provisions for delivery of  Pesticide Bylaw related services  

IAM 4.13 Network and source other environmental funding opportunities  

IAM 4.14 Continue to review opportunities for implementation of alternative asphalt 
rehabilitation strategies with an emphasis on the feasibility of incorporating green 
recycling methodologies 
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Objectives for the next 3-5 years: 

IAM 4.15 Build capacity for climate change adaptation work  

IAM 4.16 Provide project management support required to meet Environmental Goals and 
Sustainable Prosperity Act (EGSPA) and GHG Emission reduction commitments 

IAM 4.18 Revise HRM Water policy and strategy to complement the Provincial Water 
Strategy expected in late 2010  

 
 

Goal 5:   Establishment of HRM as an Employer of Choice 
 
Corporate Strategy Linkage: 
Council Focus Area: Infrastructure 
EMT Priorities: Employer of Choice and Excellence in Service Delivery 
 
Description: 
Maintaining a well prepared, capable and professionally satisfied workforce is an essential 
element of successful service delivery.   HRM has committed to the establishment of the 
organization as an A Employer of Choice@.  IAM will be supporting this commitment by 
focussing on the continued development of the business unit as an attractive place for existing 
employees to remain and a desirable destination for new HRM employees.  
 
 

Goal 5:   Establishment of HRM as an Employer of Choice 

 

Objectives for 2010/2011:  

IAM 5.1 Develop and implement a coordinated collaborative leadership approach to 
management of IAM 

IAM 5.2 Effectively communicate IAM=s Business Plan and Operating Plan to all 
impacted staff 

IAM 5.3 Complete IAM=s Professional Development Program (PDP) for employees in a 
timely manner and in a manner consistent with the department=s Business Plan 
and Operating Plan 

IAM 5.4 Hold staff meetings at the business unit, divisional and section level on a regular 
basis 

IAM 5.5 Ensure IAM management and supervisory staff are aware of, and make regular 
use of, a range of informal employee recognition methods 

IAM 5.6 Ensure IAM management and supervisory staff are aware of the full scope of the 
HRM Corporate Employee Recognition Program 

IAM 5.7 Ensure significant IAM achievements are communicated to all staff on a regular 
basis 

IAM 5.8 Ensure all IAM position evaluations are completed and compensation is provided 
at a fair and equitable rate within the corporate program of compensation review 
and the negotiation of collective agreements 
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IAM 5.9 Complete comprehensive succession plans for all senior positions at risk within 
the business unit 

IAM 5.10 Work with Human Resources respond to the results of the corporate Employee 
Engagement Survey, as it relates to IAM staff 

IAM 5.11 Work with Human Resources to implement an HRM corporate diversity strategy 
/ plan 

IAM 5.12 Promote corporate safety strategies for IAM employees 

 
 

Goal 6:   Efficient Capital Project Delivery 

 
Corporate Strategy Linkage: 
Council Focus Area: Infrastructure 
EMT Priorities: Fiscal Responsibility and Excellence in Service Delivery 
 
Description: 
IAM will contribute to the successful delivery of this goal with a series of procedural 
improvements and operational objectives intended to maintain or enhance existing service levels 
while responding to the strategic goals set out in this plan. 
 
 

Goal 6:   Efficient Capital Project Delivery 

 

Objectives for 2010/2011:  

IAM 6.1 Tender 90% of road-related capital projects no later than Fall 2010 

IAM 6.2 Continue collaboration among IAM staff, other business units and external 
agencies on coordination of the delivery of capital projects 

IAM 6.3 Develop an asphalt design manual that will assist in designing optimum road 
pavement and granular structures 

IAM 6.4 Start or complete 80% of building and park-related capital projects within the 
business cycle 

IAM 6.5 Close out the following significant major building projects: 

• Ragged Lake Transit Facility 

• Canada Games Centre 

• Prospect Community Centre 

• 4-Pad arena 

• Alderney 5  

IAM 6.6 Provide project management support and assistance for delivery of facility- 
related improvements associated with the Canada Winter Games in 2011 

IAM 6.7 Expand and enhance communications strategies regarding capital project 
delivery 

IAM 6.8 Provide ongoing support for development of Transit Park and Ride facilities 

IAM 6.9 Support the HRM Central Library Project 
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IAM 6.10 Advance Bloomfield project implementation to the RFP stage. 

IAM 6.11 Deliver on all HRM Infrastructure Projects tied to cost sharing contracts with 
dates ending March 31/11 including  

IAM 6.12 Support those Non-HRM Infrastructure Projects which are tied to cost sharing 
contracts with dates ending March 31/11 including the construction of the Larry 
Uteck and Margeson Drive interchanges 

IAM 6.13 Support the Public Art Installations program with technical advice as required 

IAM 6.14 Work with Real Estate, Community Development and the community to 
facilitate the sale of HRM owned lands in the Spring Garden Road area for 
redevelopment and revitalization 

IAM 6.15 Advance the purchase of lands for strategic municipal purposes  

IAM 6.16 Continue to work with CD for park and open space acquisitions for new 
communities under the master planning, subdivision and development agreement 
process 

IAM 6.17 Increase short term resource support for delivery of approved capital projects 
without creating redundant long term capacity that exceeds projected future 
demand 

IAM 6.18 Work with the Traffic Services Division of the Transportation and Public Works 
business unit to construct bike lanes in accordance with the Active 
Transportation Plan 

IAM 6.19 Advance the Chain of Lakes Trail development through federal/provincial cost 
sharing. This includes eight kilometers of trail from Beechville to Joseph Howe 
Drive  

IAM 6.20 Upgrade the six kilometers of existing trails connecting Portland Estates and 
Portland Hills to the Metro Link Terminal Station and the Mount Hope 
Interchange, to meet active transportation standards 

 
 

Goal 7:   Effective External Communications 

 
Corporate Strategy Linkage: 
Council Focus Area: Infrastructure 
EMT Priorities: Fiscal Responsibility and Excellence in Service Delivery 
 
Description: 
IAM is a business unit that primarily provides internal services to other business units that 
provide more direct services to the residents of HRM.  As a result, direct external relationships 
between IAM and the community are relatively limited.  Despite this indirect connection to the 
public, IAM delivers a number of important services that would substantially benefit from a 
higher level of interaction and an increased level of effective communication with the public.  
During the coming business cycle, IAM will be carrying out a number of communications based 
initiatives designed to increase public awareness of the business unit’s programs.   
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Goal 7:   Effective External Communications 

 

Objectives for 2010/2011:  

IAM 7.1 Develop a communications plan for the SEMO to foster better public knowledge 
of corporate and business unit initiatives related to sustainability and 
environmental issues 

IAM 7.2 Develop a strategic partnership with Adventure Earth Centre for delivery of 
community education regarding environmental sustainability 

IAM 7.3 Utilize the team of Environmental Performance Officers for delivery of 
community education on sustainability and environmental related issues 

IAM 7.4 Develop a close working relationship with the Green Municipal Fund (GMF)  
and the Federation of Canadian Municipalities (FCM) 

IAM 7.5 Develop a close working relationships with educational institutions that offer 
programs complementary to IAM=s employment needs 

IAM 7.6 Develop a public and stakeholder communications plan and package to explain 
and promote the role of Active Transportation in HRM  

IAM 7.7 Support the Community Visioning effort led by Community Development 

 
 
Goal 8:   Internal Partnership / Collaboration Requirements 
 
Corporate Strategy Linkage: 
Council Focus Area: Infrastructure 
EMT Priorities: Fiscal Responsibility and Excellence in Service Delivery 
 
Description: 
IAM=s mandate is weighted toward long range planning, strategic initiatives, and capital project 
management.  However, despite the focus on these more strategic outcomes, IAM also supports 
the delivery of baseline municipal services from other business units across the organization.  
 
 

Goal 8:   Internal Partnership / Collaboration Requirements 

 

Objectives for 2010/2011:  

IAM 8.1 Support other HRM business unit-led service initiatives by accommodating 
Internal Service Requests (ISE’s) throughout the business cycle.  All ISE’s to 
IAM have been reviewed and are accommodated within the business and 
operating plans for the department 
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Service Level Changes 
 

 

Increases In Services / new initiatives: 
 

• Increase in climate change education programs 

• Increase in GHG inventory reporting 
 

 

Decreases In Services / Operational Pressures: 
 

• The public education component of the Pesticide Bylaw program will be eliminated.  
Bylaw services and permitting will continue as expected 

• Corporate Accommodation services will be primarily focussed on delivery of a number of 
significant corporate relocations during the 2010/11 business cycle.  As a result, there is no 
capacity for delivery of unplanned or unexpected Corporate Accommodations related 
activity 

• Streetscape infrastructure improvements and recapitalization will be substantially reduced 
during this business cycle in order to offset operational budget challenges.  The 
underground wiring program for Morris Street will be delivered as approved by Council.  
In addition, gateway improvements on Lower Water Street and Waterfront Development 
Corporation cooperative projects will also proceed subject to finalization of the relevant 
cost sharing programs.  All other streetscape improvement and recapitalization activities 
will be deferred to future years 
 

 

Expected Services Not Being Delivered: 
 

• Construction of new pedestrian trails will not take place during this business cycle in order 
to offset operational budget challenges.  Cost shared trail construction referred to in 
sections IAM 6.19 and IAM 6.20 will be delivered as planned 

 

 



Infrastructure & Asset Management
Summary of Gross Expenditures by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
IAM Admin
    I101  IAM Admin 387,025 386,120 350,900 406,373 20,253 5.2

387,025 386,120 350,900 406,373 20,253 5.2
Facility Development
    W953  Capital Admin 1,187,953 1,183,600 1,196,975 1,213,459 29,859 2.5
    W955  Corporate Accommodation 88,292 99,000 67,987 97,510 (1,490) (1.5)
    C727  New Facility Development 157,645 161,500 161,485 258,310 96,810 59.9

1,433,890 1,444,100 1,426,447 1,569,279 125,179 8.7
Design & Construction
    R110  Design Admin. 308,193 322,180 343,154 356,976 34,796 10.8
    R111  Design 1,096,528 1,131,400 1,122,661 1,184,337 52,937 4.7
    R120  Construction Ser 1,008,960 1,049,300 1,041,628 1,090,687 41,387 3.9
    R130  Infrastr MgmtServ. 284,272 268,000 262,201 284,255 16,255 6.1
    R140  Surveying 821,367 951,800 942,800 997,482 45,682 4.8
    R150  Record Management 361,364 384,200 327,247 335,632 (48,568) (12.6)

3,880,684 4,106,880 4,039,691 4,249,369 142,489 3.5
CCC Implementation Project
    C460  Infra Plan Office 155,817 304,400 180,600 314,872 10,472 3.4

155,817 304,400 180,600 314,872 10,472 3.4
Parks Planning
    C781  Streetscape Coordinator (1,260) 0 0 0 0 -
    W943  Parks Planning 1,100,405 1,219,100 1,205,291 1,219,775 675 0.1

1,099,146 1,219,100 1,205,291 1,219,775 675 0.1
Sustainable Environment
    D935  SEMO Administration 183,951 212,400 216,305 614,559 402,159 189.3
    D940  SEMO Programs 143,727 169,100 148,950 0 (169,100) (100.0)
    D945  SEMO Projects 39,484 92,100 44,900 0 (92,100) (100.0)
    D947  SEMOEnvir.Water Qlty 129,928 252,100 178,690 0 (252,100) (100.0)
    D948  SEMOSust. Comm Proj (0) (300) 0 (300) 0 -

497,090 725,400 588,845 614,259 (111,141) (15.3)

Total $7,453,651 $8,186,000 $7,791,774 $8,373,927 $187,927 2.3
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Infrastructure & Asset Management
Summary of Gross Revenue by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
IAM Admin
    I101  IAM Admin (6,725) 0 0 0 0 -

(6,725) 0 0 0 0 -
Facility Development
    W953  Capital Admin (99) 0 0 0 0 -

(99) 0 0 0 0 -
Design & Construction
    R110  Design Admin. (58,916) (70,000) (207,480) (90,800) (20,800) 29.7
    R150  Record Management (1,157) 0 (1,500) 0 0 -

(60,073) (70,000) (208,980) (90,800) (20,800) 29.7
Parks Planning
    W943  Parks Planning (19,582) 0 (5,000) 0 0 -

(19,582) 0 (5,000) 0 0 -
Sustainable Environment
    D935  SEMO Administration (509) 0 0 0 0 -
    D945  SEMO Projects 0 0 (1,318) 0 0 -
    D948  SEMOSust. Comm Proj 0 0 (3,338) 0 0 -

(509) 0 (4,656) 0 0 -

Total (86,988) (70,000) (218,636) (90,800) (20,800) 29.7

M17



Infrastructure & Asset Management
Summary of Net Expenditures by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
IAM Admin
    I101  IAM Admin 380,300 386,120 350,900 406,373 20,253 5.2

380,300 386,120 350,900 406,373 20,253 5.2
Facility Development
    W953  Capital Admin 1,187,854 1,183,600 1,196,975 1,213,459 29,859 2.5
    W955  Corporate Accommodatio 88,292 99,000 67,987 97,510 (1,490) (1.5)
    C727  New Facility Development 157,645 161,500 161,485 258,310 96,810 59.9

1,433,791 1,444,100 1,426,447 1,569,279 125,179 8.7
Design & Construction
    R110  Design Admin. 249,277 252,180 135,674 266,176 13,996 5.6
    R111  Design 1,096,528 1,131,400 1,122,661 1,184,337 52,937 4.7
    R120  Construction Ser 1,008,960 1,049,300 1,041,628 1,090,687 41,387 3.9
    R130  Infrastr MgmtServ. 284,272 268,000 262,201 284,255 16,255 6.1
    R140  Surveying 821,367 951,800 942,800 997,482 45,682 4.8
    R150  Record Management 360,207 384,200 325,747 335,632 (48,568) (12.6)

3,820,611 4,036,880 3,830,711 4,158,569 121,689 3.0
CCC Implementation Project
    C460  Infra Plan Office 155,817 304,400 180,600 314,872 10,472 3.4

155,817 304,400 180,600 314,872 10,472 3.4
Parks Planning
    C781  Streetscape Coordinator (1,260) 0 0 0 0 -
    W943  Parks Planning 1,080,823 1,219,100 1,200,291 1,219,775 675 0.1

1,079,563 1,219,100 1,200,291 1,219,775 675 0.1
Sustainable Environment
    D935  SEMO Administration 183,442 212,400 216,305 614,559 402,159 189.3
    D940  SEMO Programs 143,727 169,100 148,950 0 (169,100) (100.0)
    D945  SEMO Projects 39,484 92,100 43,582 0 (92,100) (100.0)
    D947  SEMOEnvir.Water Qlty 129,928 252,100 178,690 0 (252,100) (100.0)
    D948  SEMOSust. Comm Proj (0) (300) (3,338) (300) 0 -

496,581 725,400 584,189 614,259 (111,141) (15.3)

Total $7,366,663 $8,116,000 $7,573,138 $8,283,127 $167,127 2.1
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Infrastructure & Asset Management
Summary by Expenditure & Revenue Types

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Expenditures
Compensation & Benefits 6,352,962 7,126,100 7,023,151 7,594,315 468,215 6.6
Office 248,615 209,100 184,632 187,408 (21,692) (10.4)
Professional Fees 52,245 3,000 5,000 3,000 0 -
Legal & Consulting Fees 66,464 83,300 156,213 63,601 (19,699) (23.6)
External Services 134,483 627,800 406,273 516,927 (110,873) (17.7)
Uniforms & Clothing 7,260 6,500 5,974 6,600 100 1.5
Supplies & Materials 6,740 7,000 5,183 6,610 (390) (5.6)
Building Costs 7,030 13,100 8,391 13,200 100 0.8
Equipment & Communications 49,561 45,600 21,459 42,298 (3,302) (7.2)
Vehicle Expense 9,750 4,800 4,400 4,800 0 -
Travel 194,768 181,500 181,704 165,209 (16,291) (9.0)
Training & Education 30,720 45,900 41,890 46,479 579 1.3
Facilities Rental 21,048 37,600 45,200 37,799 199 0.5
Advertising & Promotion 47,734 19,900 13,683 14,359 (5,541) (27.8)
Other Goods & Services 363,815 380,300 146,006 474,392 94,092 24.7
Interdepartmental 34,918 28,000 (67,970) 22,587 (5,413) (19.3)
Transfer to/from Reserves (184,463) (409,000) (91,800) (374,968) 34,032 (8.3)
Other Fiscal 10,000 (224,500) (297,615) (450,689) (226,189) 100.8
Expenditures 7,453,651 8,186,000 7,791,774 8,373,927 187,927 2.3

Total $7,453,651 $8,186,000 $7,791,774 $8,373,927 $187,927 2.3

Revenues
Sales Revenue (58,916) (70,000) (207,480) (90,800) (20,800) 29.7
Other Revenue (28,073) 0 (11,156) 0 0 -
Revenues (86,988) (70,000) (218,636) (90,800) (20,800) 29.7

Total (86,988) (70,000) (218,636) (90,800) (20,800) 29.7

Net Cost $7,366,663 $8,116,000 $7,573,138 $8,283,127 $167,127 2.1

M19
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Mission: To provide legal and risk management services, support and counsel in a timely and 

effective manner to the Community, Council and Staff, to enable clients to comply with the law, 

make legally supportable decisions and to protect the assets of the municipality. 
 

Business Unit Overview: 

This business unit has two main sections - Legal Services, and Risk and Insurance Services 
which provide support to the HRM initiatives and operations.  
 
Director: Mary Ellen Donovan 

Legal Services 
M. E. Donovan, QC 
B.Sc., Dip. Engr., 
LL.B. 

Legal Services (LS) functions to support Regional Council, its 
Boards and Committees and the Business Units,  to provide general 
legal services including to undertake all litigation on behalf of the 
municipality; to provide contract drafting and review; to undertake 
property transactions, enforcement /prosecute municipal bylaws and 
provincial regulatory provisions, and general advice. 
 

Insurance & Risk 
Management 
Peter Ross, B. 
Comm., MBA, CRM 

Apply sound risk management processes to the identification, 
analysis, and mitigation of loss exposures to the HRM, with the 
understanding that acceptance of risk is required to operate 
effectively and efficiently. The goal of this group avoid undue risk 
where possible, assigning risks to others where practical, diversify 
the risk where able, and for those risks retained by the HRM to work 
to reduce the frequency and the severity of any loss. 

 
Summary of 
Business Unit 
Structure Changes: 

 
 
 
No changes  

 
Core Operations and Services provided:  
Legal Services performs legal services including: 
 
• Litigation including personal injury, property damage, construction claims, and general 

litigation;  
• Planning appeals, hearings, agreements and advice;  
• General contract negotiations and contract preparation;  
• Labour and employment matters: arbitrations, labour relation board hearings, human rights 

appeals, Police Review Board hearings, policy advice, and general advice;  
• Prosecutions of provincial offences and bylaw offences;  
• A wide array of solicitor services including property transactions; 
• Advice to Council, Boards and Commissions & staff; 
• Drafting of By-laws; 
• Regulatory matters including power, telecommunications and natural gas hearings. 
Risk Management manages the risk portfolio including: 



Halifax Regional Municipality 
2010/11 Business Plans and Budget (Proposed)  Legal Services & Risk Management 
 

N3 
 

 
• The design and management of a program of self insurance, reserve funds and insurance 

coverage to fit the needs of HRM operations; 
• Ongoing review and procurement and maintenance of optimum insurance coverage suitable 

to the needs of HRM; 
• Determination of appropriate coverage limits, and self insurance levels;  
• Ongoing review of contracts, leases, special events, to address risk exposures, administration 

of claims to achieve a reasonable resolution;  
• Providing risk management advice, training and monitoring, particularly in the area of loss 

control, to all business units; and Claims management. (responding to more than 1300 claims 
annually)  

 

Funded Full Time Equivalents (FTEs):  
 

 2008/09 
(Approved) 

2009/10 
(Approved) 

2010/11 
(Proposed) 

Funded FTEs (includes 
permanent and temporary) 

25 25 25 

 
 

Analysis of Operating Budget Changes: 

 

Operating Budget Change Details  

2009/10 Budget $2,194 

1 Transfer to Reserves  (18) 

2 Miscellaneous accounts (4) 

3 Salaries and Benefits 56 

2010/11 Budget $2,228 
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Key Challenges and Opportunities 

 
The following challenges and opportunities will have an impact on the Business Unit between 
the 2010-2015 timeframe. 
 

Challenges with Community-wide Impact: 

These are challenges or opportunities which affect the entire HRM Region, and which the 
Business Unit plays a role in influencing or addressing the outcome.  Multiple business units may 
be involved in addressing the issue. 
 

1. Summary Proceedings Issues: The number of summary offence matters has grown 
significantly in recent years, demanding more effective delivery of prosecution services. 
In the absence of a municipal court several initiatives have begun in cooperation with the 
provincial Department of Justice, HRP and RCMP to adjust the adjudicative systems to 
meet the need for additional judicial resources. It is anticipated that the first of the system 
improvements will be approved with legislative changes in the spring 2010 session of the 
Legislature, with implementation before the end of 2010. 

  

2. Electronic Summary Offence Tickets (ESOT) Project: HRM is currently participating 
in the provincial Department of Justice (DOJ) ESOT project, which will allow the 
issuance of electronic SOTs, thereby finally achieving a “write once” approach to SOTs 
with the attendant administrative savings. Additionally, this system will significantly 
reduce the opportunity for human error in the issuance of SOTs, thereby reducing 
associated administrative and prosecution costs. It will also virtually eliminate the delay 
in transmission of data from policing services to the DOJ, facilitating prompt payment of 
tickets, thereby improving customer service. Implementation should commence spring 
2011. 

 
 

 Challenges with Service Delivery / Business Unit Impact  
These are issues which affect the business unit’s ability to deliver services (both internally and 
externally). 

 
 

1. Challenge: Complex Commercial Matters: The increase in the infrastructure budget has 
led to an increase in the need for commercial contracts. Legal Services is working to increase 
the internal expertise in this practice area to respond to this growth. 

 

2. Challenge: Increased Prosecution Services: The creation of the Traffic Unit for the Halifax 
Regional Police has increased the number of summary offence tickets for motor vehicle 
offences from 35,000 to approximately 53,000. To respond to this workload, in 2008 the 
Provincial Court doubled the number of court sittings each week. In 2008 Legal Services had 
additional staff approved to manage the increased demands for prosecution services. Police 
and Legal Services are working collaboratively with the Province on innovative ways to 
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provide prosecution services in a more cost effective manner. Research is currently underway 
to identify alternate ways of service delivery. Any service delivery changes will require 
collaboration and support of external agencies. Existing staff is inadequate to address the 
service needs. In addition the requirement to provide trials in French is creating a budget 
pressure. LS is working with the Public Prosecution Service to develop cost effective service 
delivery models that will respond to this new cost. 

 

3. Challenge: Increasing Insurance Cost: The increase in HRM’s activities have an impact on 
insurance cost and workload. For example, the increase in the number of routes and ridership 
on our transit system may increase claims and general liability insurance cost. The new waste 
water treatment system, buses, and improvements and additions to new facilities will increase 
asset value and may have an effect on property and automobile insurance. There is an 
indication of a “hard” market starting, a time when insurance costs increase due to the 
economic downturn throughout the world.  Even a minor increase in insurance cost would be 
a significant cost. Last year the initial cost of insurance proposed an increase of 
approximately 37% for property insurance and 18% in general liability. We were able to 
reduce this impact and generate some savings by changing insurers.  HRM may have to 
accept more risk through a higher deductible to reduce this cost or increase the budget for 
insurance.  The insurance budget has remained constant for the last five years despite 
increased risk.  

 
 

Business Unit Goals 

 
The goals for Legal Services and Risk Management are: 
Goal 1:   Summary proceedings issues- improving efficiency by reducing staff time  
Goal 2:   Electronic summary offence tickets – improving efficiency and accuracy 
Goal 3:  Increasing use of risk management tools within organization  
Goal 4:  Managing insurance cost to maintain or reduce cost 
Goal 5 : Legal services file management system installation  
Goal 6:  Workforce planning 
 
 

Goal 1:   Summary Proceedings Issues 

 
Corporate Strategy Linkage: 
Council Focus Area: Public Safety  
EMT Priority: Providing Excellence in Service Delivery 
 
Description: 
More effective policing and more effective by-law enforcement in recent years have resulted in 
the need for additional legal resources to support these enforcement efforts. New court capacity 
was developed in 2008 to respond to this demand and LS added one FTE to respond to the 
additional capacity requirements. This has not proved adequate and therefore is creating staffing 



Halifax Regional Municipality 
2010/11 Business Plans and Budget (Proposed)  Legal Services & Risk Management 
 

N6 
 

pressures. LS will be working to address this issue through various means. As part of this 
initiative, staff is currently engaged in a number of initiatives with the Department of Justice 
(NS), HRP, RCMP and BPIM to adopt improved administrative judicial practices. 
 

Goal 1:   Summary Proceedings Issues 
 

Objectives for 2010/2011:  

LEG 1.1. Continue exploring with the Province the creation of a municipal court. 

LEG 1.2 Continue to work with the DOJ to reduce costs, improve access, and improve 
efficiency of the current court system. 

LEG 1.3 Review with Police/RCMP/DOJ ideas to streamline prosecution services 

LEG 1.4 Subject to legislative change, implement new application  and arraignment 
process 

LEG 1.5 Identify additional legislative/regulatory changes required for adoption of 
evidentiary certificates 

LEG 1.6 Continue review of efficacy of current court processes. 

Objectives for the next 3-5 years:   

LEG 1.7 Increase use of Police Certificate Evidence  

LEG 1.8 Improved disclosure system 

 
 
Goal 2:  Electronic Summary Offence Tickets Project  
 
Corporate Strategy Linkage: 
EMT Priorities: Practising Fiscal Responsibility, Providing Excellence in Service Delivery 
 
Description: 
HRM is working with the Province to develop and implement an electronic summary offence 
ticket.  This work will require changes to regulations.  The Province has assigned project staff to 
work on this initiative and it is proceeding well.  HRM will continue to provide input and 
resources as necessary.  
 

Goal 2:   Electronic Summary Offence Tickets Project 

 

Objectives for 2010/2011: 

LEG 2.1 Increase accuracy in SOTS resulting in fewer cases lost due to clerical errors. 

LEG 2.2 Elimination of duplication of effort with respect to entering of SOT data by both 
police officers and support staff. 
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LEG 2.3 Significant reduction in time to issue SOTS with attendant improvement in 
utilization of policing resources. 

LEG 2.4 Reduction in time delay between issuance of ticket and delivery of data to 
provincial court thereby improving service delivery and facilitating payment. 

 

 
Goal 3: Risk Management  
 
Corporate Strategy Linkage: 
EMT Priority: Practicing Fiscal Responsibility. 
 
Description: 
As part of their business operations, staff has recognized and treated risk without a framework or 
tool to assist. To evaluate HRM’s risk portfolio, HRM needs to measure these risks against each 
other using a common measure.  As resources are limited, the use of risk management can allow 
management to make decisions and assign resources effectively. The framework to do this is 
enterprise risk management. Staff will work with other partners to establish an enterprise risk 
management tool.  
 
 

Goal 3:  Increased Risk Management  
 

Objectives for 2010/2011:    

LEG 3.1 Work with other partners to identify an enterprise risk management tool for 
HRM 

LEG 3.2 Identify major risks to HRM and a method to rank risks against HRM risk 
criteria. 

Objectives for the next 3-5 years: 

LEG 3.3 Complete a framework with which to identify and manage risk within the 
organization and a process to review its effectiveness 

 
 

Goal 4:  Managing Insurance Cost  

 
Corporate Strategy Linkage: 
EMT Priority: Practicing Fiscal Responsibility, Providing Excellence in Service Delivery 
 
Description: 
One of the Legal and Risk Management’s challenge areas is increasing insurance cost.  Staff is 
investigating a new information system to better manage claims information and partnering with 
other HRM departments at gathering and recording property information details. This will 
improve the ability of staff to control risk and manage the cost of risk.  To determine if HRM has 
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retained the correct level of risk (deductible), staff will evaluate increasing self insurance vs. 
increased risk to determine if higher limits are prudent. 
 
  

Goal 4:  Manage Increasing Insurance Cost  
 

Objectives for 2010/2011: 

LEG 4.1 Implement an improved system to manage insurance and risk management 
information  

LEG 4.2 Partner with other business units to improve information on risk especially 
related to assets.   

LEG 4.3 Action a study to determine the cost of risk at present retention levels and at 
higher deductibles 

Objectives for the next 3-5 years: 

LEG 4.4  Review costs programs at other amounts to determine cost savings.  

 
 

Goal 5:  Legal Services File Management System 
 
Corporate Strategy Linkage: 
EMT Priority: Providing Excellence in Service Delivery 
 
Description: 
Electronic file management systems facilitate more efficient delivery of legal services, improve 
efficiency of collaboration on litigation files, and improve the efficiency in the drafting of larger 
contracts in particular. The implementation of Livelink has begun with project completion 
expected in February 2011. 
 
 

Goal 5:   Legal Services File Management System  

 

Objectives for 2010/2011:  

LEG 5.1 Work with BPIM on installation of Open Office scheduled to start September 
2010. Preparatory system investigative work has commenced. 

LEG 5.2 Installation of a Legal Services file management system and training  

Objectives for the next 3-5 years: 

LEG 5.3 Review installation for effectiveness and adequacy. 
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Goal 6: Workforce Planning 
 
Corporate Strategy Linkage: 
EMT Priorities: Employer of Choice 
 
Description: 
 
The goal is to maintain the highly productive work environment and positive workplace presently 
in Legal and Risk Management and to create opportunities for development and growth though 
training opportunities and assignments.    
 

Goal 6:  Workforce Planning  
 

Objectives for 2010/2011: 

LEG 6.1 Develop business case to address need for junior solicitor to undertake solicitor 
work. 

 
 

Service Level Changes 

Increases In Services / New Initiatives: 
• Increased work with regards to Harbour Solutions Project  
• Increased work in HR deemed significant because of collective bargaining, human rights, 

attendance management and policy review projects. 
• Governance Review and boundary realignment 
 

Decreases In Services / Operational Pressures (OP): 
None 
 

Expected Services Not Being Delivered: 
None 
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Mission:  Transportation and Public Works plans, operates and maintains the Halifax 

Regional Municipality’s transportation network and  infrastructure including parks, buildings, 

structures, vehicles, streets, equipment, and solid waste management through education, quality 

customer service and support for a safe and sustainable environment within our Community. 
 

Business Unit Overview: 

 
Transportation and Public Works (TPW) consolidates both the critical and operational-based 
services that contribute to sustainable public infrastructure and transportation networks.  
 
The Director, TPW acts as Municipal/City Engineer on the behalf of Halifax Regional 
Municipality (HRM) as per the Municipal Government Act.  The Director represents HRM 
interests with the provincial and federal governments as well as with other outside organizations 
and agencies. 
 
Through dedicated teamwork and responsible leadership TPW will continue to balance economic 
growth, environmental concerns, and fiscal responsibility to provide quality of life to all HRM 
citizens. 
 

Acting Director: Ken Reashor, P. Eng. (Traffic Authority) 

Corporate Fleet and 
Equipment 
Paul Beauchamp - 
Manager 

Central service delivery organization responsible for the maintenance 
and repair for Municipal Fleet, Police and Fire, as well as for the 
replacement of HRM’s vehicle and equipment assets in support of 
Municipal Fleet, Police, Fire and Metro Transit.  
 

Metro Transit 
Pat Soanes – General 
Manager 

Provides public transit services throughout HRM through 
conventional urban and rural transit, premium branded MetroLink 
and MetroX service, passenger ferry service and specialized Access-
A-Bus services. 

 
Municipal 
Operations 
Peter Verge - Manager 

Proactively maintains and improves a safe, efficient, aesthetic and 
clean street, sidewalk, walkway, trail, park, playground, athletic field, 
cemetery and open space system for use by HRM residents and 
visitors.    

 
Real Estate and 
Facility Services 
Peter Stickings - 
Manager 

 

Responsible for the operation and property maintenance of HRM 
owned and leased corporate properties and buildings, delivery of 
acquisition and disposal services on behalf of the organization for 
municipal purposes, real estate advisory services, and the 
development and sale of HRM’s Business Parks lots. 
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Service Delivery and 
Quality 
Improvement 
Wayne Legere - 
Manager 

Central service section that coordinates training and quality 
improvement initiatives for the business unit including organizational 
performance tools, citizen feedback systems, performance 
management and liaising with external agencies. 

 
Traffic and  
Right of Way 
Services 
Taso Koutroulakis – 
Acting Manager 

 
Provides for the safe and efficient management of HRM’s 
transportation system network including traffic flow, signal/light 
maintenance, signage, and traffic markings.  Coordinates and 
manages HRM rights of way balancing competing demands for 
space. 
 

Solid Waste 
Resources 
Gord Helm- Manager 

Manages the execution of the municipal solid waste source separated 
collection and diversion program for HRM residential properties and 
the facilities for processing, recycling, composting, marketing  and 
disposal of solid waste resource materials for both residential and 
non-residential customers; delivers the communication, education 
and compliance programs, and administers the Construction & 
Demolition Waste Management Strategy. 
 

Strategic 
Transportation 
Planning 
David McCusker - 
Manager 

Delivers long-term strategic planning with respect to new demands 
on HRM’s transportation infrastructure.  This program includes the 
measurement and monitoring of demands and modeling of future 
growth impacts, as well as the development of policy and plans 
aimed at making regional travel more sustainable. 
 

Summary of 
Business  
Unit Structure 
Changes: 

• Management Unit for Strategic Transportation Planning was 
added as part of a realignment in December 2009. 

• Fleet Services was divided so that all transit fleet functions 
realign under Metro Transit. The remaining Fleet Services 
functions were renamed Corporate Fleet and Equipment Services. 

  

 

Core Operations and Services provided:  
• 1,600 km of roads, 1,925 km of curbs, 765 km of sidewalks, 60 km of gravel roads and 75 

bridges maintained 

• 270 traffic signals with the addition of 3 on average per year by HRM plus others by 
developers 

• 170 of the signalized intersections are fully installed with LED’s 

• In excess of 1,735 km of white and yellow centrelines painted 

• More than 16,000 signs manufactured and 2,000 sign posts installed or repaired 

• 39,400 street lights maintained by HRM, of which approximately 13,100 are owned by HRM 

• 62,200 metres crosswalks, 13,800 metres stopbars, 4200 arrows painted 

• 10 street sweepers; 5 sidewalk sweepers; 2 graffiti trucks; 73 snow and ice vehicles 



Halifax Regional Municipality 
2010/11 Business Plans and Budget (Proposed)  Transportation and Public Works 

O4 
 

• 6 major parks and the Public Gardens 

• 25 million customers carried annually on all of Metro Transit’s 56 fixed transit routes and  2 
ferry routes 

• 13 park and ride locations with over 1,340 parking spaces  

• A modern, diverse fleet of 298 vehicles and 3 ferries 

• 24 Access-A-Buses, a shared ride public transit service for persons who are unable to use the 
conventional (Non Low Floor) transit system due to a physical or cognitive disability serving 
17,000 Access-a-Bus passengers per month 

• Processes over 20,000 work orders annually to maintain over 2.5 million square feet of 
building space 

• Own and maintain 260 buildings, 825 park properties, 325 playgrounds, 174 ball diamonds, 
130 sport fields, and 180 Sport courts 

• Development and sales operations for 5 municipal business/industrial parks 

• Operate and maintain 7 municipally owned cemeteries 

• Service and maintain operational vehicles, 400 pieces of small equipment, 220 police 
vehicles, and 300 fire vehicles 

• Consume 11,000,000 litres of vehicle fuel 

• 1 mixed solid waste processing and disposal facility at Otter Lake 

• 1 Materials Recovery Facility (Recyclables) 

• 2 Compost Plants (New Era Technologies, Miller Composting) 

• 1 Household Hazardous Waste Depot 

• 2 rural waste transfer depots 

• 16 private sector solid waste providers (collection & processing) 

• Average annual (2009) solid waste tonnage (approx): 22,000 recyclables, 51,000 organics, 
150,000 refuse, 90,000 construction and demolition material 

• Approximately 152,000 tonnes of total waste received at Otter Lake (2008/9)  

• Generation and sale of 2 Mega Watts electricity at closed landfill in Upper Sackville 

• Strategic transportation planning to effectively manage the demands on HRM’s network of 
roadways, and active transportation networks in accordance with the various approved 
community planning documents such as the Regional Plan and Active Transportation Plan 

• Strategic property acquisition and disposal to support municipal infrastructure and programs 

 



Halifax Regional Municipality 
2010/11 Business Plans and Budget (Proposed)  Transportation and Public Works 

O5 
 

Funded Full Time Equivalents (FTEs):  
 
 

 2008/09 
(Approved) 

2009/10 
(Approved) 

2010/11 
(Proposed) 

Funded FTEs (includes 
permanent and temporary) 

 
1210 

 
1284 

 
1284 

 
          

Analysis of Operating Budget Changes: 
          

Operating Budget Change Details ($000's) 

2009/10 Budget $ 98,485 

1 Salaries & benefits - net changes resulting from merit increases, 
classification reviews, employer benefit costs, collective agreements. 

4,550 
 

2 Other External Services 921 

3 Vehicle Fuel (diesel & gas) with contribution to Variable Operating 
Stabilization reserve. 

(2,826) 

4 Vehicle Fuel (diesel & gas) adjustment for volume 1,316 

5 Regional Transportation Planning 480 

6 Office costs, supplies, materials, vehicle expenses, equipment and 
communications and other goods & services 

    1,125  

7 External Services - Contract increases Solid Waste 3,198 

8 Transit Revenue (Buses and Ferries) (1,014) 

9 External Services - Contract increase Traffic Maintenance 68 

10 Debt (Interest & Principal) 1,038 

11 Other Fiscal-Trans to/from Capital & Prior Year surplus/deficit (767) 

12 Fleet and other interdepartmental 265 

13 Area rate, rental/lease and other revenue (6,279) 

14 Corporate reductions (343) 

15 Business Unit reductions (3,135) 

2010/11 Budget 97,082  
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Key Challenges and Opportunities 

 
The following challenges and opportunities will have an impact on the Business Unit between 
the 2010-2015 time frame. 
 

Challenges with Community-wide Impact: 

These are challenges or opportunities which affect the entire HRM Region, and which the 
Business Unit plays a role in influencing or addressing the outcome.  Multiple business units may 
be involved in addressing the issue. 

 
Challenges: 
 

• Growing demand for provision of services: There is a significant gap between citizen 
expectations and the services that can and should be reasonably provided.  TPW must 
continue to focus on improving communication with the public about its services and the 
standard to which they are provided.  Responding to the citizen in a timely manner remains a 
challenge due to the high volume of requests that are received, particularly during times when 
staff are focussed on providing the service (i.e. during a snow storm response).  Being able to 
better manage expectations and respond to the citizen based requests in a timely and reliable 
manner is crucial to successful service delivery.  

 

• Attraction and retention of required workforce: HRM, as well as other public and private 
organizations, is facing significant challenges in attracting and retaining the qualified 
workforce needed for service delivery.  This is an issue that will only further degenerate as 
more and more employees retire and organizations compete for the same limited pool of 
human resources.  Currently there are key professional and trade designations that are already 
significantly depleted.  In the absence of effective workforce attraction and retention 
strategies the ability to deliver timely, quality services will be diminished over time. 

 

• Global economic uncertainty: HRM has a number of key commodities that can be affected 
by the current economic uncertainty, such as fuel, business lot sales, and sale of recyclable 
materials. 

 
Opportunities: 
 
• Strategic Transportation Funding and The New Deal for Cities: The additional funding 

provided by these two federal programs to Metro Transit and for transportation 
improvements will help to integrate HRM’s transit and transportation systems making them 
safer and  more efficient while focussing on being more environmentally responsible. 

 

• Strategic External Partnerships: TPW will continue to develop and foster partnerships 
with external groups such as: Nova Scotia Community College (NSCC), Dartmouth 
Crossing, Community Fields, community trails groups, business park associations, Business 
Improvement Districts (BID’s), universities,  Heritage Gas, and Conserve Nova Scotia to 
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name a few.  Through these partnerships TPW can leverage their services to enhance delivery 
to the general public. 

 

• Business Park Operations: TPW will continue to work collaboratively with Community 
Development to implement the Business Park Functional Plan recommendations approved in 
principle by Regional Council. The various elements of plan implementation will create a 
more predictable and comprehensively planned business park program necessary to support 
the Municipality’s regional plan and economic strategies.  

 
 

Challenges with Service Delivery / Business Unit Impact  
These are issues which affect the business unit’s ability to deliver services (both internally and 
externally). 
 

Challenges: 
 

• Succession Planning:  Over 47% of TPW’s workforce is able to retire in the next 5 to 6 
years.  Combined, these employees have substantial operational and corporate knowledge 
which could be lost if steps are not taken to develop and train new and existing staff to 
replace the retiring staff.  The potential drain of information must be recognized as a potential 
critical loss to the organization; however, it is one which can be managed with appropriate 
planning and employee development in advance of retirements. 

 

• Balancing Resources and Service Expectations: There is a growing imbalance between the 
public service expectations and the capacity to provide the expected service with existing 
resources and funds. Successful management of this situation remains a significant challenge 
to TPW’s ability to provide excellent customer service. 

 

• Expectations of modern workplace: With succession planning, greater performance 
measurement expectations, and the requirements of the attendance support program, there are 
greater expectations now placed on our front line leaders. Training, process development, and 
the establishment of a series of standard operating practices will be required to help manage 
through this time. Alternative workforce opportunities need to be evaluated to meet the needs 
of today’s increasingly diverse workforce. 

 

• Improvement in security of Non-Inventoried Assets: TPW is responsible for the safe and 
secure operation of HRM owned buildings and facilities. TPW, as the largest operational 
unit, requires the utilization of a significant amount of non-inventoried assets. Despite some 
improvements in building control initiatives and safeguarding assets, HRM continues to be at 
risk in these areas. TPW must manage its resources with due diligence and take appropriate 
measures to safeguard the assets according to baseline security requirements and continuous 
security risk management. 
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• Sustainable Environment Initiatives and Policy: TPW operations encompass a significant 
number of activities that are included in the Provincial Environmental Goals and Sustainable 
Prosperity Act which will require development and implementation of policy and programs to 
meet legislative requirements. TPW must engage industry and stakeholders to establish a 
strategic framework for meeting those targets. 

 

Opportunities: 
 
• Improved Utilization of Municipal Operations Staff: There is a current initiative 

underway whereby Municipal Operations staff will better utilize their developed skills 
through the completion of specific capital project work.  Municipal Operations staff will be 
engaged to construct several sidewalk renewal projects and playground installation work.  
This initiative is a continuation from 2007/08, which was very successful and is proving to be 
a rewarding experience for staff while improving the utilization of available in-house 
resources. 

 

• Automated Vehicle Locator (AVL) system in Municipal Operations:  This tool, if 
managed properly, promises to enable improvements in areas such as snow and ice removal, 
equipment usage, anti-idling, and work performance. 

 

• Customer Relationship Management: There is an improved focus in the area of customer 
relationship management throughout the organization.  As a result of process and system 
improvements, TPW has the capability to report more objectively on its provision of services 
to the citizens while monitoring overall performance. Internally, TPW has set a goal of 
achieving its service standard 90% of the time when responding to service calls. There should 
be noticeable improvements throughout TPW’s management units resulting from this 
initiative.  Metro Transit’s trip planner service will be introduced utilizing the Google Trip 
Planner application. 

 

• Work Management Project: This initiative will increase efficiency and effectiveness of 
demand and planned work in Municipal Operations, Traffic and Right of Way and Metro 
Transit. The initiative will include the approval of new service standards based on street 
classification and the implementation of a Road Patrol program similar to the Ontario 
Minimum Maintenance Standards developed by the Ontario Good Roads Association. 
Proactive identification of hazards in the right of way will allow better operational planning 
and improved service delivery. 

 

• Asset Repair and Replacement: As part of the municipality compliance requirements under 
the public sector accounting practices, a portion of building repair and replacement work 
normally carried out under the capital budget program, will be delivered by operations staff. 
It is expected that this collaborative approach to routine repair, replacement, and 
commissioning of certain work within Real Estate and Facility Services will increase 
efficiency and effectiveness of demand and planned work in buildings managed and operated 
by Facility Services 
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Business Unit Goals 

 
The goals for Transportation and Public Works are: 
 
Goal 1:  Attract, develop and retain a quality workforce 
Goal 2:  Continually improve an effective transportation and public works department 
Goal 3    Well managed, modern transit system meeting citizen transportation needs  
Goal 4:  Achieve fiscal, social, environmental and cultural sustainability targets 
Goal 5:    Infrastructure management strategies implemented in support of long-term growth 
Goal 6:    Deliver an efficient sustainable resource oriented solid waste program 
Goal 7:  Prepared Emergency Management 
Goal 8:  Provide operational support to Special Events 
Goal 9:  Meet Internal Service Expectations 

 
 

Goal 1:   Attract, develop and retain a quality workforce 
 
Corporate Strategy Linkage: 
Executive Management Team (EMT) Priority - Employer of Choice 
 
Description: 
TPW provides a wide range of public services which requires a diverse workforce with a variety 
of skills, abilities and technical knowledge.  In order to become a workplace of choice within 
HRM, TPW needs to understand all the workplace considerations necessary to attract, train, and 
retain capable staff.  Being able to create the conditions for success for individuals will enable 
the entire workforce to meet the growing responsibilities associated with the provision of 
municipal services.  This is achieved by ensuring staff are best positioned to provide quality 
service now and into the future.  TPW is able to provide multiple employment development 
opportunities to employees based on the diversity of skills required and the variety of services 
provided which demonstrates the commitment to continuous learning within the workplace.  
These improvements will result in a high performing workplace that attracts and retains quality 
employees.  
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Goal 1:  Attract, develop and retain a quality workforce  
 
Objectives for 2010/2011: 

Outcome: A workplace of choice where staff are empowered and accountable 

All of TPW 

TPW 1.1 Implementation of EMT’s Employer of Choice Initiatives including: 

• Human Resources People Plan 

• Workforce Planning 

• Improvement of internal communications 

• Enhanced Leadership development 

TPW 1.2 Use Attendance Support Program to reduce Workers Compensation Board, 
Sick leave and Long Term Disability usage within each management unit 

TPW 1.3 Ensure timely employee performance development plan review 

TPW 1.4 Provide a healthy, professional, clean, safe, respectful, and positive work 
environment for all employees 

TPW 1.5 Employee Engagement 

• Hold an Employee Appreciation Day 

• Each management unit to conduct ‘Leadership Forum’ at not lower 
than Superintendent level 

• Better formalize Business Unit rewards and recognition 

• Continue to focus on competencies for front line supervisors 

TPW 1.6 Promote TPW as a workplace of choice through various job fair 
opportunities 

TPW 1.7 Continue to recognize staff through the Employee Recognition Committee 

TPW 1.8 Identify up to five key positions targeted for leadership opportunities for 
improved  succession planning and employee development 

Outcome: Enhance Frontline Transactional capacity within the workplace 

All of TPW 

TPW 1.9 Support the development of a corporate HRM training database that will 
improve the reporting and evaluation of training and development 
initiatives implemented in TPW 

Corporate Fleet Services 

TPW 1.10 Work with the Department of Education and Advance Training to increase 
the number of Apprentices relative to the number of Journeymen in the 
workplace 

Municipal Operations 

TPW 1.11 Develop skill sets of seasonals/students to prepare them for future 
employment with HRM 

Metro Transit 



Halifax Regional Municipality 
2010/11 Business Plans and Budget (Proposed)  Transportation and Public Works 

O11 
 

TPW 1.12 Develop & Implement a continuous training program for Service 
Supervisors to develop new skills in an ever changing environment 

Outcome: A representative workplace that values diversity 

All of TPW 

TPW 1.13 Incorporate strategies to develop and retain a skilled and diverse workforce 
to maintain effective service delivery 

TPW 1.14 Pursue opportunities with community groups who promote non-traditional 
workforce 

Objectives for the next 3-5 years: 

TPW 1.15 Planned training and development opportunities that meet the existing and 
future needs of employees, which include two professional development 
and/or training seminars in each management unit within the fiscal year 

TPW 1.16 Individualized training and development plans to improve skills, abilities 
and knowledge 

TPW 1.17 Develop an integrated succession plan for TPW employees addressing 
future skills and leadership gaps 

TPW 1.18 Introduce and encourage development of appropriate leadership 
competencies for front line supervisors as designed by Human Resources 

TPW 1.19 Develop recruitment and retention strategy for professional and technical 
staff 

 
 
Goal 2:   Continually improve an effective transportation and public 

works department 

 
Corporate Strategy Linkage: 
Community Outcome – Integrated and Affordable Transportation Networks 
EMT Priority - Service Delivery, Fiscal Responsibility 
 
Description: 
Focussing on the continual improvement of TPW will enable the conditions for success, now and 
into the future. Aligning costs with services, reducing duplication, and improving cost recovery 
will enable the necessary environment to provide Council with the tools to make informed 
decisions with respect to the level and types of services provided by TPW. Taking the time to 
investigate best practices and to implement new options for service delivery, when feasible, will 
result in innovative approaches to continuously increase efficiency and effectiveness of service 
delivery and operations.   
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Goal 2:  Continually improve an effective transportation and public 
works department 

 

Objectives for 2010/2011: 

Outcome: Performance based Operations 

All of TPW  

TPW 2.1 Improve AVL utilization at the front line supervisor level for performance 
measurement and administration of TPW vehicle anti-idling policy 

Municipal Operations 

TPW 2.2 Review/revise asphalt specifications in partnership with Infrastructure and 
Asset Management Services (IAMS) Design & Construction to develop a 
construction manual for best practices and methodologies including the use 
of environmentally friendly products 

TPW 2.3 In partnership with other internal business units and external stakeholders, 
continue to review and update the Municipal Services Guidelines (Red 
Book) 

TPW 2.4 Contribute to the development of  an operational procedure manual for all 
supervisors in Municipal Operations 

TPW 2.5 Develop & tender Snow & Ice performance contracts  

TPW 2.6 HRM operational staff utilized to deliver parks, sportsfields/playground 
and street sidewalk capital projects 

Real Estate and Facility Services 

TPW 2.7 Provide additional contract supervision and management services within 
Real Estate and Facility Services for building related maintenance  

TPW 2.8 Grow the Building Services Technician complement to improve the annual 
inspection plan for facilities, including an expansion of services to those 
operated under management agreements 

TPW 2.9 Contribute to the development of an operational procedure manual for all 
supervisors in Real Estate and Facility Services 

TPW 2.10 Continue to introduce performance based contracts for Custodial, Snow 
and Ice, and Mechanical Services, as well as increasing economies of scale 
through bulk purchasing power 

TPW 2.11 Expand the use of performance based service level agreements to facility 
client groups 

TPW 2.12 Continue to invest in gas conversions and energy initiatives that provide 
increased performance and operating efficiencies at HRM buildings 

Outcome: Effective relationships built with external and internal stakeholders and partners 

All of TPW 

TPW 2.13 Continue to develop Service Level Agreements (SLAs) with both internal 
and external partners 
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Outcome: Focus on service delivery improvement initiatives 

All of TPW 

TPW 2.14 Evaluation of the Work Management Project 

• Council approval of road based service response standards 

• Continue road patrols in accordance with street classification 
hierarchy 

TPW 2.15 Develop and implement a vehicle and equipment  accident /incident review 
committee and policy for TPW (except Metro Transit)  

Traffic & Right of Way Services 

TPW 2.16 Upgrade controllers and traffic signal equipment on specific corridors to 
improve efficiency and traffic coordination 

Outcome: HRM assets secured and safeguarded  

All of TPW 

TPW 2.17 Conduct a full inventory of keys, tools and equipment currently in use and 
establish a process for the sign out and confirmation, in writing, of the 
assignment of responsibility and accountability for the care and keeping of 
the items 

TPW 2.18 Develop strategies to control use of vehicles to ensure their security 

TPW 2.19 Review and revise Business Unit Safety Governance to include: Joint 
Occupational Health and Safety (JOHS) Committees, accident reporting 
and monitoring and contractor language 

Outcome: Improve citizen awareness of and satisfaction with TPW Services 

All of TPW 

TPW 2.20 Develop interactive web based information on TPW services and 
initiatives 

TPW 2.21 Improve Public awareness of service standards and accomplishments 
through improved marketing and public relations 

TPW 2.22 Respond to citizen based requests within established corporate standards 
90% of the time  

Real Estate and Facility Services 

TPW 2.23 Develop acquisition and disposal process to include enhanced 
communication/process for public property acquisition 

Outcome: Critical operational vehicles and equipment are available for core services 

Corporate Fleet Services 

TPW 2.24 Stream line work processes to align with new operating software. The 
focus is to create efficiencies and reduce costs 

Objectives for the next 3-5 years: 

TPW 2.25 Move of Fleet Garage from Turner Drive to Thornhill Drive, to enhance 
service and cure operational shortcomings 
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TPW 2.26 Implement AVL system for entire TPW general fleet and winter contracted 
vehicles 

TPW 2.27 Install vehicle weigh scales at depots for Salt Management (3-5 years) 

TPW 2.28 Cost/benefit analysis of contracted intrusion alarm monitoring costs, false 
alarm costs, and intrusion system upgrades required to coordinate and 
monitor all intrusion alarms internally 

TPW 2.29 Develop effective vehicle usage recording system for operations activity 
charge backs, monitoring vehicle usage and unit costs of operation, and 
recording operator vehicle usage. (3 -5 years if ICT project is required)  

TPW 2.30 Corporate Fleet, work with client to review and update vehicle tender 
specifications 

 

 
Goal 3:   Well managed, modern transit system meeting citizen 

transportation needs 

 
Corporate Strategy Linkage: 
Community Outcome – Integrated and Affordable Transportation Networks 
Council Focus Area – Transportation, Public Safety, Infrastructure 
EMT Priority - Service Delivery 
 
Description: 
Transit systems and services are a current growth area for larger municipalities.  With funding 
improvements both federally and provincially there is significant focus on this necessary public 
service.  Metro Transit has responded well to its continued, unprecedented growth and has made 
significant improvements to the level of service provided to the citizens. The commitment over 
the next three to five years is to continue to match service improvements and expansions that best 
meet the highest priority needs of the citizens of HRM. In addition, Metro Transit will continue 
to improve the passenger experience through passenger facility upgrades and access to real time 
route servicing information. 
 

Goal 3:  Well managed, modern transit system meeting citizen 
transportation needs 

 
Objectives for 2010/2011: 

Outcome: Improve Operational Efficiency & Effectiveness 

Metro Transit 

TPW 3.1 Develop new vehicle specifications and criteria for Access-a-Bus and 
HIAA MetroX vehicles 

TPW 3.2 Increase annual ferry revenue by reducing the duration of the ferry dry-dock 
process 
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TPW 3.3 Improve quality of conventional buses through planned replacement of 5 
articulated buses 

TPW 3.4 Conduct Ferry Terminal Condition Assessment & Risk Mitigation Plan 

TPW 3.5 Conduct a minimum of 6 Mid-life Bus Rebuilds 

TPW 3.6 Replace 2 service vehicles for improved operations. 

TPW 3.7 Improve quality of Access-A-Bus vehicles through phase replacement to 8 
vehicles 

TPW 3.8 Rebrand final ferry vessel 

TPW 3.9 Employee Performance Management Module of Hastus Enterprise System. 
RGI, OA and ICT approval by end of Fiscal Year 

TPW 3.10 DV/DC fully implemented by Jan/11.  Fully implement Daily 
Vehicle/Daily Crew modules of Hastus Enterprise System for January 2011 
for go live date 

TPW 3.11 Implement, test, measure key performance indicators (KPI's) in 1010/11 
with set targets established in 2011/12 

Outcome: Improved transit system safety and security 

Metro Transit 

TPW 3.12 Enhanced security at Sackville, Portland Hills, Bridge, and Lacewood 
Terminals for customers & Operators by the replacement of existing or 
installation of new high resolution video surveillance equipment as a 
deterrent to improper activity and to allow for improved facial recognition 
of individuals involved in incidents 

TPW 3.13 Investigate turnstiles at Ferry Terminals to enhance safety system 
improvements 

TPW 3.14 Improve safety by monitoring and evaluating the completion of pre-trip 
inspection of buses 

TPW 3.15 Develop & Introduce an Accident Adjudication Process for all Metro 
Transit vehicles  

TPW 3.16 Introduce a Safety Data Tracking System 

TPW 3.17 Ensure all driver abstracts ad licence verifications are current 

Strategic Transportation Planning 

TPW 3.18 Provide ongoing support for development of Transit Park and Ride 
facilities 

Outcome: Improve Customer Service 

Metro Transit 

TPW 3.19 Continued focus on accessible landing pads 

TPW 3.20 Undertake System Accessibility Study 

TPW 3.21 Introduce a Customer Threat Awareness Program - "if you see it, say it" 
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TPW 3.22 Introduce a Customer Etiquette Program - strollers, backpacks, coffee, etc. 

TPW 3.23 Design and introduce a Customer Satisfaction Survey process  

TPW 3.24 Improve responsiveness to customer inquiries and complaints 

Outcome: Promote Culture Shift Through Organizational Development 

Metro Transit 

TPW 3.25 Implement 2 year objectives of Continuous Operator Training and 
Development Program (3 Year Rolling Cycle)and investigate including a 
Threat Analysis component 

TPW 3.26 Implement a structured program to evaluate and provide feedback of new 
Operators by conducting probationary interviews, ride checks and formal 
Driver evaluations 

TPW 3.27 Develop Transit Security By-Law 

TPW 3.28 Enhanced support for operators through: improved access to Employee 
Services Supervisors by reducing span of control (1to 90); improved post 
incident intervention; on board ride alongs and new operational structure 

TPW 3.29 Expand Operator washroom facilities availability at key terminals – 
Highfield Park Terminal & Bridge Terminals  

TPW 3.30 Improve supervisory span of control for Operators 

TPW 3.31 Work with HR to develop a comprehensive wellness approach to 
attendance/case management 

Outcome: Expand Service 

Metro Transit 

TPW 3.33 Commissioning and operate RLTC (Ragged Lake Transit Centre).   

TPW 3.34 Improve Access-a-Bus service to clients through planned expansion of up 
to 6 vehicles. 

TPW 3.35 Conversion of Routes 2 & 3 to fully Accessible Low Floor routes 

TPW 3.36 Improve conventional service through planned expansion of 10 articulated 
Novas 

TPW 3.37 Complete design for 4th ferry completed and submit to Transport Canada by 
end of Fiscal Year 

TPW 3.38 Bridge Terminal construction complete by August 2010 

TPW 3.39 Lacewood Terminal siting and design complete, and construction 
tendered by late 2010 

Objectives for the next 3-5 years:   Construct & Build 

 

TPW 3.40 Lacewood Terminal construction and implementation   

TPW 3.41 Identify and implement new technologies that support improved    
Operations and Employee self-service processes 
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TPW 3.42 Research and implement farebox technology to reduce fare disputes 
between Operators and customers 

TPW 3.43 Research opportunities for implementation of Stop Annunciation Services 
on all buses 

 

 
Goal 4:   Achieve fiscal, social, environmental and cultural 

sustainability targets 

 
Corporate Strategy Linkage: 
Community Outcome – Economic Prosperity 
EMT Priority - Service Delivery, Fiscal Responsibility 
 
Description: 
In support of the overall corporate movement toward a more “green” corporate culture, TPW is 
committed to incorporating sustainable service practices wherever possible.  As the HRM 
business unit with the largest workforce and greatest use of both service and transit vehicles, the 
commitment to being more environmentally, fiscally, socially and culturally conscious will have 
substantial impacts both on the organization and as a demonstration of leadership to our citizens.  
TPW is also responsible for providing alternative transportation options combined with an 
efficient transportation system and active transportation options improving the opportunities for 
alternative transportation. 
 

Goal 4:  Achieve fiscal, social, environmental and cultural 
sustainability targets 

 
Objectives for 2010/2011: 

Outcome: Implement sustainable service practices  

All of TPW 

TPW 4.1 Develop Performance Measurement Framework 

TPW 4.2 Develop Plan for source separation of waste collection programs at all 
HRM facilities/infrastructure/public spaces 

Municipal Operations 

TPW 4.3 Branding of sportfields 

Service Delivery & Quality Improvement (SDQI) 

TPW 4.4 Assist Management sections to identify performance measures, develop 
service standards and use measurement tools 

Outcome: Increased use of efficient, affordable and diverse transportation and environmental 

options 

All of TPW 
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TPW 4.5 Implement and monitor operating procedures for permissible idling 

Traffic & Right of Way Services 

TPW 4.6 Convert conventional traffic signals to LEDs 

TPW 4.7 Implement the amendments to the Streets By-Law S-300 

TPW 4.8 Convert 2000 conventional street lights with LED cut-off lights 

Fleet Services 

TPW 4.9 Work with Engineered Machine Products and the HRM Sustainable 
Environment Management Office on the Mini Hybrid project seeking to 
potentially expand use of these vehicles within the Transit Fleet 

TPW 4.10 Presently fleet has identified re-usable materials such as oil, oil filters, and 
tires. Fleet will review the other materials it uses to see if there are 
opportunities to advance this process and recycle all re-usable equipment 

Metro Transit 

TPW 4.11 Reduce idling of transit buses with Webasta heaters 

Strategic Transportation Planning 

TPW 4.12 Develop Smart Trip, a program of commuter trip reduction, through 
implementation of transportation demand management principles 

Objectives for the next 3-5 years: 

TPW 4.13 Near term plan to role out multi-stream waste collection infrastructure 
across all HRM facilities, public spaces and recreational facilities 

TPW 4.14 Near term plan to implement By-Law S-600 practices across all HRM 
corporate operations, properties and facilities 

 
 

Goal 5:   Infrastructure management strategies implemented in                 
support of long-term growth 

 
Corporate Strategy Linkage: 
Council Focus Area - Infrastructure 
EMT Priority - Fiscal Responsibility 
 
Description: 
With the increased level of awareness of the Asset Management project and Council Focus Area 
of Infrastructure, HRM is making considerable progress in the area of infrastructure planning. A 
more formal separation of recapitalization and capability projects will help guide improvements 
in capital planning.  Eventually the asset management project will establish guidelines for the 
recapitalization of its assets and asset classes.  The development of a five year capital plan for 
capability and recapitalization projects that focuses on outcomes will assist in the decision 
making process, aligning resources with the identified requirements. 
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Goal 5:  Infrastructure management strategies implemented in 
support of long-term growth 

 
Objectives  for 2010/2011: 

Outcome: Participate in the development & implementation of the long term capital 

infrastructure plan objectives 

All of TPW 

TPW 5.1 Provide support and assistance to IAM in the furtherance of the Asset 
Management project, including development and implementation  of 
revised business processes and asset commissioning 

TPW 5.2 Improvements to Street Maintenance Directory for detailed private 
/unaccepted road maintenance, snow &ice priority levels, sanding /salting 
delineation and street lengths  ( review-2010, implement 3-5 yrs)  

Municipal Operations 

TPW 5.3 Implement strategies on street management system to ensure appropriate 
snow management practices 

Real Estate and Facility Services 

TPW 5.4 Implement strategies and recommendations of the Business Park 
Functional Plan to ensure timely and effective management practices for 
park development 

TPW 5.5 Provide support and assistance with the Central Library funding strategy, 
specifically the marketing and disposal of the residual lands at Spring 
Garden, Clyde and Queen, including development and implementation of a 
disposal process and asset transactions and conveyances 

TPW 5.6 To provide support and assistance to IAM/CD in the furtherance of the 
arena capacity study project.  

Traffic & Right of Way Services 

TPW 5.7 Implement alternative traffic strategies and system capacity increases 

• Main Street widening (MacLaughlin Road to Wilfred Jackson Way) 

• Glendale/Old Beaverbank Road - left turn lane 

• Glendale/ Smokey – left turn lane 

• Norman Newman/ Eisener – right turn lane 

Solid Waste Resources 

TPW 5.8 Implement recapitalization plan for the Materials Recycling Facility (MRF) 

TPW 5.9 Implement recapitalization plan for two Source Separated Composting 
Facilities (SSCF) in support of increasing both capacity and process 
maturity end-state 
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TPW 5.10 Implement recapitalization plan for Otter Lake facility, to include Waste 
Stabilization Facility (WSF) structural and roof project, ongoing cell 
construction, cell capping and landfill gas management systems and 
equipment replacement 

Strategic Transportation Planning 

TPW 5.11 Complete the Roadway Network and Transportation Demand Management 
Functional Plans 

TPW 5.12 Revitalize discussions with the Province regarding a Capital Transportation 
Authority 

TPW 5.13 Develop a Council and public education program around how the various 
transportation elements of the Regional Plan work together (e.g. Active 
Transportation, Transit Functional Plan/5-Year Approach to Transit, 
Roadway Network Optimization Plan, etc.) 

Outcome: Business Park development in support of economic growth 

Real Estate and Facility Services 

TPW 5.14 Continue supporting the joint business relationship with Greater Halifax 
Partnership with respect to marketing and developing regional business 
parks 

TPW 5.15 Work with Business Parks groups to bring to market serviced industrial lots 
in line with projected demand 

TPW 5.16 Continue to support the Atlantic Gateway - Halifax Logistics Park to 
support development of the Gateway initiative 

TPW 5.17 Implement Business Park Function Plan (BPFP) for Burnside and Bayer’s 
Lake to support continued growth, development, and delivery of industrial 
lands with HRM 

TPW 5.18 Improve HRM web page as a sales tool 

TPW 5.19 Hold regular sessions with area Councillors with respect to business park 
development activity and trends 

TPW 5.20 Complete key economic stimulus projects for the Business Parks - North 
Dartmouth Trunk Sewer Burnside and the Washmill Lake/102 underpass to 
Bayers Lake 

Objectives for the next 3-5 years: 

TPW 5.21 Develop and maintain geospatial asset inventories for all infrastructure 
groups maintained by TPW 

TPW 5.22 Implement asset management work order system for tracking all capital and 
operating costs against specific assets  

TPW 5.23 Improvements to Street Maintenance Directory for detailed private 
/unaccepted road maintenance, snow & ice priority levels, sanding /salting 
delineation and street lengths  (Operational Review-2010 ,Implement 3-5 
yrs) 
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Goal 6   Deliver an efficient sustainable resource oriented solid 
waste program 

 
Corporate Strategy Linkage: 
EMT Priority - Service Delivery, Fiscal Responsibility 
 
Description: 
HRM has a world recognized solid waste program. Provincial Environmental Goals and 
Sustainable Prosperity Act (EGSPA) requirements require a further significant increase in 
diversion of materials from the landfill. HRM’s program of source separated recycling and 
composting is somewhat mature. Optimizing and expanding upon opportunities to further 
enhance diversion will require further measures to meet the 2015 target of 300 kg/capita disposal 
of waste/year. HRM must therefore introduce new technology and programs to increase the 
diversion of re-usable material in some form of energy recovery, bio-chemical or biofuels model, 
and find new markets for recyclable materials. HRM must also increase its composting capacity 
and continue to advance and enhance participation in the source-separated recycling program 
across the residential and Industrial, Commercial and Institutional (ICI) sectors. To achieve the 
EGSPA goal, HRM must work internally with other BU’s in setting the example within HRM 
and externally with both public and private sector stakeholders and partners, including the 
identification of new partners. This effort will require development and implementation of new 
programs, technology and policy to support those initiatives.  
 
 

Goal 6:  Deliver an efficient sustainable resource oriented solid 
waste program 

 

Objectives for 2010/2011: 

Solid Waste Resources 

TPW 6.1 Complete comprehensive analysis of current composting maturity states to 
evaluate ability to meet new Canadian Council of Ministers of the Environment 
(CCME) and NS composting guidelines in support of assessments of technology 
and/or operational adjustments to achieve compliance 

TPW 6.2 Complete comprehensive molecular characterization analysis of existing residual 
waste streams destined for landfill in support of technology assessments for new 
programs 

TPW 6.3 Expand existing education and compliance operations across both residential and 
ICI sectors  

TPW 6.4 Develop framework with stakeholders for a strategic plan to achieve 
Environmental Goals and Sustainable Prosperity Act (EGSPA) targets for 
2015 

TPW 6.5 Negotiate renewal agreement for Otter Lake Waste Processing and Disposal 
Facilities 

TPW 6.6 Administer and monitor the diversion of Construction & Demolition materials 
(By-Law L-200) 
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TPW 6.7 Monitor and support the prevention of the exportation of Industrial, Commercial 
& Institutional waste from HRM, except through intra municipal agreements 

TPW 6.8 Work with stakeholder partner in the production and sale of electricity at 
Highway 101 landfill 

TPW 6.9 Develop and manage an efficient program to deal with leachate from HRM Solid 
Waste Resource operational facilities, to include the exploration of utilizing 
Highway 101 Landfill site as a leachate treatment facility to meet HRM needs 

TPW 6.10 Enhance Solid Waste Resources compliance and enforcement operations across 
HRM   

TPW 6.11 Administer a Household Hazardous Waste (HHW) program which achieves the 
number of mobile depot events contained in the approved annual operating 
budget 

TPW 6.12 Monitor the HRM diversion rate with a focus on identifying new initiatives and 
opportunities to increase the rate 

TPW 6.13 Develop and implement Back-Yard Composter unit sale event 

TPW 6.14 Develop and implement Residential Curbside Give-Away Weekend Event 

TPW 6.15 Work with all Business Units to implement corporate compliance with By-Law 
S-600 at all HRM operations, sites, properties and facilities 

TPW 6.16 Deliver timely, quality and reliable collection services to the performance 
standards of the contracts 

TPW 6.17 Manage facility contracts and partnerships to ensure effective processing and 
marketing is maintained 

Objectives for the next 3-5 years: 

TPW 6.18 Identify and implement new technology/process/facility to meet HRM compost 
capacity and Provincial maturity state guidelines and negotiate contract changes 
with stakeholders 

TPW 6.19 Identify and implement new technology to increase landfill diversion rates to 
meet EGSPA target, to include assessment and confirmation of long-term plan 
for Otter Lake landfill (beyond 2024) and/or its successor site 

 

 
Goal 7:   Prepared Emergency Management 
    
Corporate Strategy Linkage: 
Council Focus Area - Public Safety 
 
Description: 
TPW provides substantial assistance in the municipal response to emergencies primarily through 
the provision of its own assets or by leveraging assets of others to accommodate/assist victims of 
emergencies, as well as providing the direct services to the public in order to restore the 
Municipality to its pre-emergency state as soon as possible.  As emergencies increase in 
complexity and affect more people, the expectation to respond in an efficient and immediate 
manner increases. The complexities of asset provision and delivery of services also therefore 
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escalate.  A well developed, planned response for addressing emergency situations will ensure 
that the citizens receive the necessary support and level of service needed to overcome the 
emergency. 
 

Goal 7:   Prepared Emergency Management 

 

Objectives for 2010/2011: 

Outcome: Emergency Plan developed and implemented for TPW 

All of TPW 

TPW 7.1 Develop training plan for key EMO staff and take part in EMO sponsored 
exercises 

TPW 7.2 Re-write internal emergency response plan to focus on emergency 
management  

TPW 7.3 Participate in EMO joint planning initiatives and operations 

TPW 7.4 Develop an operational emergency management manual for each area 
directly involved with EMO operations including Transit, Municipal 
Operations, and Real Estate and Facility Services 

TPW 7.5 Complete a Business Continuity Plan and Emergency Preparedness Plan  

TPW 7.6 Participate and support the exploration of one response system for all HRM 
Public Safety Agencies during a multi-agency/multi-jurisdictional response 

 
 

Goal 8:   Provide operational support to Special Events 
 
Corporate Strategy Linkage: 
Council Focus Area – Infrastructure 
 
Description: 
Each year HRM plays host to a number of events which include an annual Concert on the 
Commons.  HRM must also prepare for the 2011 Canada Winter Games.  TPW will be required 
to support the planning effort for the Games by providing the functional expertise of TPW staff 
in the area of traffic planning, transit planning, municipal operations, and Real Estate and Facility 
Services will be required in order to ensure a successful Winter Games. 
 

Goal 8:                 Provide operational support to Special Events 

 
Objectives for 2010/2011: 

Outcome: Support the needs of the 2011 Canada Winter Games  

All of TPW 

TPW 8.1 Provide staff support and input into facility planning and development in 
support of the Games  
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TPW 8.2 Support the planning and management of capital projects in consideration 
of the Games requirements 

TPW 8.3 Work with staff and the Games Committee to develop transportation and 
facility strategies for the 2011 Winter Games and provide resources 
including fuel, bus operations, snow removal, etc. 

TPW 8.4 Support Canada Winter Games by absorbing costs for staff secondments 

TPW 8.5 Work with HRM Special Event Staff to develop and implement a solid 
waste source separated plan for the Canada Winter Games 

Outcome: Support the needs of  Special Events 

All of TPW 

TPW 8.5 Work with HRM Special Events Staff to develop transportation strategies 
for each event 

TPW 8.6 Work with HRM Special Event Staff to develop and implement a solid 
waste source separated plan for all facilities and external sites 

 

 
Goal 9:   Meet Internal Service and Partnership Expectations 

 
Corporate Strategy Linkage: 
Council Focus Area – Transportation, Public Safety, Infrastructure 
EMT Priority - Service Delivery 
 
Description: 
Support and participate in initiatives identified by other Business Units as agreed upon in the 
Business Planning cycle.  
 

Goal 9:   Meet Internal Service Expectations 

 

Objectives for 2010/2011: 

TPW 9.1 Work with all HRM BUs in the development and implementation of BU source 
separated multi-unit receptacle programs and collection system in compliance 
with By-Law S-600 for all facilities, recreational areas and public venues 

TPW 9.2 Participate and support BPIM in the rollout of new desktop software , operating 
system upgrades, Privacy Policy Rollout and providing increased notice of 
Corporate Office moves 
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TPW 9.3 Participate and support various committees including: 

• Community Visioning 

• Regional Plan Advisory Committee 

• HRMby Design Steering Committee 

• Cogswell Master Plan Steering Committee 

• Long term arena strategy 

• Cole Harbour, Musquodoboit Harbour, Eastern Passage facility needs 
analysis 

• Dartmouth Sportsplex Steering Committee 

• New committees as identified to support ongoing facilities, facility 
projects and related matters 

• Communications Strategy 

• Multi year Financial Strategy 

• Employee Recognition Committee 

• Labour Management Committee  

TPW 9.4  Support Business Units in office moves and relocations by providing leadership 
role for space design, planning and execution. (Community Development, 
Finance 

TPW 9.5 Support Business Units in the roll out of new policies and compliance/audits of 
existing policies, including: 

• New finance policies 

• Hurricane Juan Audit 

• Property Tax and Rents per Management agreements 

• Duty to Accommodate 

• Substance Abuse Policy 

• Values and Ethics Policy 
Multi Year Financial Strategy 
Communication Strategy 

TPW 9.6 Provide input, participation and support for the Security Clearance Project  

TPW 9.7 Support Corporate Safety in meeting HRM’s obligations for compliance with 
Health and Safety Legislation 

TPW 9.8 Support and implement Workforce Planning model provided by HR 

TPW 9.9  Support and provide subject matter expertise for the implementation of 
Information, Communication & Technology Projects including: 

• ICT0740 Corporate HR training and Development Solution 

• Asset Management Decision Support Tool 

TPW 9.10  Provide input, participation and support for collective bargaining processes 
(NSUPE/ATU) 

TPW 9.11 Provide expertise to Infrastructure and Asset Management for assets condition 
assessment, rating and reporting (General and Facilities) 
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TPW 9.12 Participate and support IAM Facility Rationalization initiative by providing 
information on facilities from which they currently deliver service, when they: 
a)  are no longer capable of supporting an acceptable service level; or 
b)  are being abandoned due to a discontinuation of service or if service is being 
relocated to another facility; or  
c) are in a condition that no longer supports further investment based on the 
existing use; or  
In the case of community run facilities, the facility is not being utilized or 
managed by community and community does not support an alternative service 
delivery model 

 
 
 

Service Level Changes 
 

 

Increases In Services / new initiatives: 
 
$ Expansion of 6 Access-A-Bus Vehicles 
$ Addition of  3 new Conventional routes as listed in the Annual Plan 
$ Increase in services 6 Metro Transit Routes as listed in the Annual Plan 
$ Commissioning of Ragged Lake Transit Centre 

 

 

Decreases In Services / Operational Pressures: 
 
$ Adjustments to 15 routes to meet Service Standards in the 5year Strategic Plan 
 

 

Expected Services Not Being Delivered: 
 

$ Elimination of  expanded weekly summer green bin program 

 

 



Transportation & Public Works
Summary of Gross Expenditures by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
TPW Administration
      R100  Directors Admin. 366,374 412,460 412,460 689,711 277,251 67.2

366,374 412,460 412,460 689,711 277,251 67.2
New Integrated Security Manag
      R102  Integrated Sec Manag 69,327 124,100 117,100 353,524 229,424 184.9

69,327 124,100 117,100 353,524 229,424 184.9
Service Delivery & Quality Im
      R101  Serv. Deliv.& Qualit 638,672 734,180 686,200 743,801 9,621 1.3

707,999 858,280 803,300 1,097,325 239,045 27.9
Ops Admin
      W220  Clearing-Facilities 128,529 0 0 0 0 -
      W959  Clearing - Capital 0 0 0 0 0 -

128,529 0 0 0 0 -
Real Estate
      W400  Acquisitions & Disp 449,218 461,900 461,900 475,868 13,968 3.0
      W500  Business Parks 392,136 395,100 395,100 406,484 11,384 2.9
      W600  Locked Real Estate 624,842 585,800 0 0 (585,800) (100.0)

1,466,196 1,442,800 857,000 882,352 (560,448) (38.8)
Contract Support
      W134  Capital Salary Costs 0 0 0 46 46 -
      W135  Construction Services 370,994 408,200 408,200 399,951 (8,249) (2.0)

370,994 408,200 408,200 399,997 (8,203) (2.0)
Operations
      W200  Facility Operations 3,441,147 3,550,300 3,485,900 3,227,436 (322,864) (9.1)
      W211  Clean & Tenant Serv. 2,670,932 2,741,800 2,941,800 2,823,292 81,492 3.0
      W212  Structural and Arenas 2,074,763 2,113,000 2,132,838 2,177,516 64,516 3.1
      W213  Mechanical & PM Serv 2,411,434 2,663,000 2,836,701 2,849,174 186,174 7.0

10,598,276 11,068,100 11,397,239 11,077,418 9,318 0.1
Facilities
      W160  Facilities Admin 293,943 460,000 1,045,800 1,053,751 593,751 129.1
      W202  TPW Commercial Leases 3,357,434 3,634,300 3,295,161 3,641,864 7,564 0.2
      W203  Alderney Gate FacMgt 2,078,876 2,109,300 2,109,300 2,103,208 (6,092) (0.3)

16,328,529 17,271,700 17,847,500 17,876,241 604,541 3.5
RPAM Admin
      W100  Admin/ServDelivery 207,986 243,800 243,800 246,835 3,035 1.2

207,986 243,800 243,800 246,835 3,035 1.2

Real Estate and Facility Serv 18,502,234 19,366,500 19,356,500 19,405,425 38,925 0.2

Public Relations/debt
      R622  Public Relations 168,795 251,600 221,700 382,014 130,414 51.8

168,795 251,600 221,700 382,014 130,414 51.8
Transit Total
      R631  Gen. Transit Admin. 20,714,865 22,078,849 19,779,871 280,017 (21,798,832) (98.7)
      R635  Operator's Expense 27,089,286 29,610,403 29,496,802 32,621,055 3,010,652 10.2
      R636  Support Services - T 2,123,296 2,162,500 2,184,350 1,783,428 (379,072) (17.5)
      R637  Scheduling 658,307 789,000 739,548 910,716 121,716 15.4
      R638  Gen. Operations Exp. 1,347,251 1,602,700 1,797,705 321,276 (1,281,424) (80.0)

51,933,004 56,243,452 53,998,276 35,916,492 (20,326,960) (36.1)
Community Transit Total
      R641  Community Transit 592,649 493,398 524,648 347,840 (145,558) (29.5)

592,649 493,398 524,648 347,840 (145,558) (29.5)
Access-A-Bus Total
      R652  AAB-Scheduling/Disp. 471,901 849,200 435,350 2,954,190 2,104,990 247.9
      R653  Lock Contract Access 5,506 0 0 0 0 -
      R654  AAB Operations 2,854,559 2,737,999 2,899,758 0 (2,737,999) (100.0)

3,331,965 3,587,199 3,335,108 2,954,190 (633,009) (17.6)
Ferries Total
      R661  Gen. Ferry Expense 690,149 722,600 742,950 283,342 (439,258) (60.8)
      R668  Ferry Crew Expense 2,281,110 2,184,000 2,596,800 2,016,152 (167,848) (7.7)
      R671  Metro Tr. Debt Chrg 5,954,574 5,558,700 5,558,700 6,082,650 523,950 9.4

8,925,833 8,465,300 8,898,450 8,382,144 (83,156) (1.0)
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Transportation & Public Works
Summary of Gross Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Fleet: Ilsley Site
      R932  Transit Shop Mtce. 509,554 593,000 597,000 614,145 21,145 3.6
      R933  Fleet R&M:Trans.-Ils 42,725 (2,900) (575,607) 17,345,995 17,348,895 (598,237.8)
      R934  Fleet Ops:Trans.-Ils (0) (700) (5,100) 958,889 959,589 (137,084.1)

552,280 589,400 16,293 18,919,029 18,329,629 3,109.9
Fleet:Thornhill Site
      R935  Bus Rebuild Program (56) (200) (200) (200) 0 -
      R936  Fleet R&M:Trans-Thor (30) 73,580 163,167 2,298,380 2,224,800 3,023.6
      R955  Fleet R&M:Transit Ferry 5,660 0 0 577,750 577,750 -
      R960  Fleet R&M:Transit-AAB 0 (100) 1,700 613,376 613,476 (613,476.0)
      R961  Fleet R&M:Trans Comm (0) 0 50,000 147,417 147,417 -

5,574 73,280 214,667 3,636,723 3,563,443 4,862.8
Metro Transit Services
      R667  Ferry Maintenance 0 0 0 579,910 579,910 -
      R657  Security 0 0 0 339,174 339,174 -
      R656  Safety and Training 0 0 0 307,927 307,927 -
      R640  Commun and Systems 0 0 0 504,165 504,165 -
      R624  Administration 0 0 0 178,069 178,069 -
      A640  Veh. Track. & Comm. 270,906 387,400 380,700  (387,400) (100.0)

65,781,006 70,091,029 67,589,842 72,447,677 2,356,648 3.4
Transportation Services
      R170  Transportation Serv. 1,139,424 1,424,540 1,364,055 1,417,616 (6,924) (0.5)

1,139,424 1,424,540 1,364,055 1,417,616 (6,924) (0.5)
Right of Way Services
      R112  Rights of Way Approval 556,487 560,850 551,338 461,180 (99,670) (17.8)

556,487 560,850 551,338 461,180 (99,670) (17.8)
Sign Shop
      R747  Traffic Signs 1,399,863 1,470,740 1,476,178 1,431,142 (39,598) (2.7)

1,399,863 1,470,740 1,476,178 1,431,142 (39,598) (2.7)
Traffic Signals & Streetlight
      R825  Streetlighting 5,733,948 6,650,900 6,559,417 6,486,435 (164,465) (2.5)
      R827  Traffic Lights 1,574,880 1,556,790 1,487,128 1,542,292 (14,498) (0.9)

7,308,828 8,207,690 8,046,545 8,028,727 (178,963) (2.2)

Traffic & Transportation 10,404,602 11,663,820 11,438,116 11,338,665 (325,155) (2.8)

Fleet: Administration
      R912  Fleet: Administration 440,206 521,420 498,321 422,985 (98,435) (18.9)

440,206 521,420 498,321 422,985 (98,435) (18.9)
Fleet: Turner Site
      R970  Fleet R&M:Municipal 20,061 (900) (899) 0 900 (100.0)

20,061 (900) (899) 0 900 (100.0)
Fleet: Emergency
      R981  Fleet R&M:Fire 20,606 (300) 11,000 0 300 (100.0)
      R985  Fleet R&M:Police (95) (100) 0 0 100 (100.0)

20,511 (400) 11,000 0 400 (100.0)
Fleet: Halifax Regional Water
      R991  Fleet: R&M HRWC 348,808 710,000 710,000 0 (710,000) (100.0)

348,808 710,000 710,000 0 (710,000) (100.0)

Fleet Services 829,586 1,230,120 1,218,422 422,985 (807,135) (65.6)

All Weather Program
      W187  Hfx Artificial Spfld 246,733 229,800 210,500 214,044 (15,756) (6.9)
      W190  Dart Artificl Spfld 161,801 165,200 156,100 139,100 (26,100) (15.8)

408,534 395,000 366,600 353,144 (41,856) (10.6)
Municipal Operations Admin
      W120  Operations Admin 251,981 298,540 338,540 299,734 1,194 0.4

660,516 693,540 705,140 652,878 (40,662) (5.9)
Municipal Operations Support
      R710  Municipal Op Support 4,034,318 3,978,860 4,149,700 4,629,399 650,539 16.3

4,034,318 3,978,860 4,149,700 4,629,399 650,539 16.3
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Transportation & Public Works
Summary of Gross Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Streets & Roads
      R715  Administration - St. 2,350,489 2,003,380 2,289,158 2,091,840 88,460 4.4
      R720  Street Clean/Graffit 2,321,849 2,086,250 2,946,250 1,062,826 (1,023,424) (49.1)
      R721  Street Mtce-West Rgn 420,562 493,400 543,400 477,889 (15,511) (3.1)
      R723  Service Trucks/Litter 0 0 0 1,104,182 1,104,182 -
      R732  Street Mtce-Cent Rgn 1,035,354 776,690 671,345 794,721 18,031 2.3
      R735  Street Mtce-East Rgn 425,845 529,700 485,000 432,228 (97,472) (18.4)
      R899  Streets J/C Clearing 0 0 0 0 0 -

6,554,099 5,889,420 6,935,153 5,963,686 74,266 1.3
Ice Control ( East, West and
      R761  Locked Ice Control 465,216 0 0 0 0 -
      R771  East - Ice Control 2,095,829 1,215,480 1,878,480 1,243,111 27,631 2.3
      R772  West - Ice Control 2,898,057 1,482,980 2,282,980 1,682,621 199,641 13.5
      R773  Central - Ice Control 2,325,266 1,138,790 1,738,790 1,252,466 113,676 10.0

7,784,368 3,837,250 5,900,250 4,178,198 340,948 8.9
Plowing ( East, West and Cent
      R762  Locked Plowing 155,911 0 0 0 0 -
      R774  East - Plowing 1,932,031 1,775,480 2,565,480 1,695,997 (79,483) (4.5)
      R775  West - Plowing 2,276,146 2,228,380 3,223,380 2,144,719 (83,661) (3.8)
      R776  Central Plowing 1,993,343 1,442,790 2,107,790 1,381,815 (60,975) (4.2)

6,357,430 5,446,650 7,896,650 5,222,531 (224,119) (4.1)
Snow Removal ( East, West and
      R763  Locked Snow Removal 14,428 0 0 0 0 -
      R777  East -  Snow Removal 226,926 56,600 56,600 36,600 (20,000) (35.3)
      R778  West - Snow Removal 593,207 96,000 96,000 74,126 (21,874) (22.8)
      R779  Central - Snow Removal 234,272 18,400 18,400 16,400 (2,000) (10.9)

1,068,832 171,000 171,000 127,126 (43,874) (25.7)
Sidewalk Plowing/Ice Control
      R764  Locked Swlk Plow/Ice 3,248,694 0 0 0 0 -
      R780  East-Sidewalk Pl/Ice 1,276,511 2,100,680 2,087,680 2,055,795 (44,885) (2.1)
      R781  West-Sidewalk Pl/Ice 1,529,858 2,554,380 2,554,380 2,424,077 (130,303) (5.1)
      R782  Central-Swalk Pl/Ice 324,702 748,190 748,190 665,538 (82,652) (11.0)

6,379,765 5,403,250 5,390,250 5,145,410 (257,840) (4.8)
Related Program Costs(East, W
      R765  LockRelated ProgCost 319,085 0 0 0 0 -
      R783  East-Related Pr Cost 357,191 93,780 93,780 93,033 (747) (0.8)
      R784  West-Related Pr Cost 333,094 105,480 105,480 123,133 17,653 16.7
      R785  Cent-Related Pr Cost 168,690 64,380 64,380 34,156 (30,224) (46.9)

1,178,060 263,640 263,640 250,322 (13,318) (5.1)
Snow & Ice Control Priority 2
      R768  Priority 2&3 Snow &Ice 1,330,136 0 0 0 0 -

1,330,136 0 0 0 0 -

Operation Coordinator/Snow & 24,098,591 15,121,790 19,621,790 14,923,587 (198,203) (1.3)

Sidewalks
      R738  Waverley Sidewalks 0 6,700 6,700 6,700 0 -
      R739  Fall River Sidewalks 53,722 0 0 0 0 -
      R740  Concrete SW-Wst/Bedf 648,055 767,400 765,200 724,462 (42,938) (5.6)
      R741  Asphalt Crb/Wlk-E/C 273,643 448,200 237,200 417,240 (30,960) (6.9)
      R742  Concrete SW-East/Cen 521,039 584,500 651,500 631,022 46,522 8.0
      R743  Asphalt Patching 1,003,048 828,900 1,047,800 789,343 (39,557) (4.8)
      R744  Sidewalks - East 0 0 (0) 0 0 -
      R745  Sidewalks - West (0) 0 0 0 0 -

2,499,507 2,635,700 2,708,400 2,568,767 (66,933) (2.5)

Public Works Operations 33,152,196 23,646,910 29,265,343 23,456,040 (190,870) (0.8)
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Transportation & Public Works
Summary of Gross Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Parks and Open Spaces
      R831  Parks/Open - Admin 38,575 243,600 206,100 262,769 19,169 7.9
      R845  Parks Urban Forestry 869,727 933,800 933,800 1,091,500 157,700 16.9
      R850  Public Garden Green 265,264 557,900 557,900 672,462 114,562 20.5
      R851  Parks/Horticulture 1,489,968 927,300 942,300 972,083 44,783 4.8
      R852  Cap Dis Main Weekend 170,395 547,500 647,500 508,863 (38,637) (7.1)
      R855  Parks Cemeteries 854,285 452,400 437,100 365,006 (87,394) (19.3)
      R860  Parks/Open-West 770,338 666,000 666,000 748,853 82,853 12.4

4,458,551 4,328,500 4,390,700 4,621,536 293,036 6.8
Sportsfields & Playgrounds
      W180  Playgrounds East 1,143,358 1,147,900 870,300 617,394 (530,506) (46.2)
      W181  Sports/Play - Admin 329,116 474,300 171,800 486,715 12,415 2.6
      W182  Sportsfields East 1,440,269 1,232,200 1,090,300 788,891 (443,309) (36.0)
      W183  Playgrounds Central 0 0 161,300 622,198 622,198 -
      W184  Playgrounds West 758,297 856,700 824,400 837,099 (19,601) (2.3)
      W185  Sportsfields - Central 0 0 177,700 592,056 592,056 -
      W186  Sportsfields West 997,182 1,117,600 1,091,900 1,028,940 (88,660) (7.9)
      W189  Sports/PlayR&M-frCpt 0 0 (0) 0 0 -

4,668,223 4,828,700 4,387,700 4,973,293 144,593 3.0

Municipal Operations 46,973,803 37,476,510 42,898,583 38,333,146 856,636 2.3

Former Solid Waste System
      M431  Sack Landfill Reserv 250,000 0 0 0 0 -
      R311  MA Solid Waste Debt 319,590 307,700 307,700 295,200 (12,500) (4.1)
      R314  Sckv. Landfill Site 0 0 0 100 100 -
      R315  Leach. Trt./FlareStc 24,164 0 0 0 0 -

593,754 307,700 307,700 295,300 (12,400) (4.0)
Admin WR
      R321  Administration - WR 961,046 1,099,500 1,151,231 1,134,308 34,808 3.2

961,046 1,099,500 1,151,231 1,134,308 34,808 3.2
SW Other
      R322  Collection & RRFB 11,428,254 11,815,400 11,775,400 12,072,400 257,000 2.2
      R323  Waste Res Sy Debt Ch 1,159,893 136,800 136,800 196,400 59,600 43.6
      R324  Compost Fac.Burnside 3,190,605 3,225,000 3,335,000 3,583,000 358,000 11.1
      R325  Compost Fac.Ragged Lak 2,783,693 2,835,000 3,835,000 3,975,000 1,140,000 40.2
      R328  Rural Depots 177,535 155,000 155,000 154,400 (600) (0.4)
      R330  Material Recov. Fac. 2,681,857 2,453,700 2,463,700 2,522,700 69,000 2.8
      R331  RRFB Contract 215,623 247,200 247,200 285,301 38,101 15.4
      R332  Operating Reserve 300,000 300,000 300,000 300,000 0 -
      R333  C & E Progrms HRM 329,302 327,900 327,900 295,110 (32,790) (10.0)
      R334  Household Haz. Waste 336,742 401,300 401,300 416,200 14,900 3.7

22,603,503 21,897,300 22,977,300 23,800,511 1,903,211 8.7
Otter Lake
      R326  Otter Lake WSF 3,422,823 2,947,700 2,947,700 2,832,200 (115,500) (3.9)
      R327  Otter Lake RDF 6,240,686 6,927,300 6,927,300 7,136,900 209,600 3.0
      R329  Otter Lake FEP 9,906,639 10,198,400 9,854,000 11,111,600 913,200 9.0

19,570,148 20,073,400 19,729,000 21,080,700 1,007,300 5.0

Waste Resources 43,134,697 43,070,200 43,857,531 46,015,519 2,945,319 6.8

Solid Waste Services 43,728,450 43,377,900 44,165,231 46,310,819 2,932,919 6.8

Regional Transportation Plann
      R951  Regional Trans.Plann 489,546 544,000 524,100 469,391 (74,609) (13.7)

489,546 544,000 524,100 469,391 (74,609) (13.7)

Total $187,783,600 $185,020,619 $188,406,554 $190,515,144 $5,494,525 3.0
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Transportation & Public Works
Summary of Gross Revenue by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
TPW Administration
      R100  Directors Admin. (23) 0 0 0 0 -

(23) 0 0 0 0 -
Service Delivery & Quality Im
      R101  Serv. Deliv.& Qualit (162,000) (177,100) (100,000) (177,100) 0 -

(162,000) (177,100) (100,000) (177,100) 0 -
Ops Admin
      W220  Clearing-Facilities (15,741) 0 0 0 0 -

(15,741) 0 0 0 0 -
Real Estate 0 0 0 0 0 -
      W400  Acquisitions & Disp (107,530) (303,400) (195,000) (303,400) 0 -
      W500  Business Parks (818,407) (733,800) (893,364) (733,800) 0 -

(925,937) (1,037,200) (1,088,364) (1,037,200) 0 -
Operations
      W200  Facility Operations 44,593 0 0 0 0 -
      W211  Clean & Tenant Serv. (886) 0 0 0 0 -
      W212  Structural and Arenas (168,004) 0 0 0 0 -
      W213  Mechanical & PM Serv (2,313) 0 0 0 0 -

(126,609) 0 0 0 0 -
Facilities
      W202  TPW Commercial Lease (1,770,594) (2,162,100) (2,201,400) (2,559,100) (397,000) 18.4
      W203  Alderney Gate FacMgt (1,327,530) (1,305,100) (1,305,100) (1,305,100) 0 -

(3,224,733) (3,467,200) (3,506,500) (3,864,200) (397,000) 11.5

Real Estate and Facility Serv (4,166,411) (4,504,400) (4,594,864) (4,901,400) (397,000) 8.8

Public Relations/debt
      R622  Public Relations (583,225) (655,700) (655,700) (680,700) (25,000) 3.8

(583,225) (655,700) (655,700) (680,700) (25,000) 3.8
Transit Total
      R631  Gen. Transit Admin. (26,383,440) (57,621,549) (55,897,149) 0 57,621,549 (100.0)
      R635  Operator's Expense (10,210) 0 0 (64,704,213) (64,704,213) -
      R636  Support Services - T (15,878) 0 0 0 0 -

(26,409,527) (57,621,549) (55,897,149) (64,704,213) (7,082,664) 12.3
Community Transit Total
      R641  Community Transit (588,438) (115,900) (98,000) (93,000) 22,900 (19.8)

(588,438) (115,900) (98,000) (93,000) 22,900 (19.8)
Access-A-Bus Total
      R652  AAB-Scheduling/Disp. (148,775) (179,500) (165,000) (180,000) (500) 0.3

(148,775) (179,500) (165,000) (180,000) (500) 0.3
Ferries Total
      R661  Gen. Ferry Expense (1,783,625) (1,981,600) (2,021,600) 0 1,981,600 (100.0)
      R668  Ferry Crew Expense (226) 0 0 (1,976,100) (1,976,100) -

(1,783,851) (1,981,600) (2,021,600) (1,976,100) 5,500 (0.3)
Fleet: Ilsley Site
      R933  Fleet R&M:Trans.-Ils (36,052) 0 (59,112) 0 0 -

(36,052) 0 (59,112) 0 0 -
Fleet:Thornhill Site
      R955  Fleet R&M:Transit Ferry (5,808) 0 0 0 0 -

(5,808) 0 0 0 0 -
Metro Transit Services
      R624  Administration 0 0 0 (79,600) (79,600) -
      A640  Veh. Track. & Comm. (28,365) (28,000) (21,300)  28,000 (100.0)

(29,584,042) (60,582,249) (58,917,861) (67,713,613) (7,131,364) 11.8
Transportation Services
      R170  Transportation Serv. 0 0 (10) 0 0 -

0 0 (10) 0 0 -
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Transportation & Public Works
Summary of Gross Revenue by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Right of Way Services
      R112  Rights of Way Approval (420,664) (418,100) (383,617) (509,600) (91,500) 21.9

(420,664) (418,100) (383,617) (509,600) (91,500) 21.9
Sign Shop
      R747  Traffic Signs (55,235) 0 (105,419) 0 0 -

(55,235) 0 (105,419) 0 0 -
Traffic Signals & Streetlight
      R825  Streetlighting (94,240) 0 (53,000) 0 0 -
      R827  Traffic Lights (5,373) 0 (6,750) 0 0 -

(99,613) 0 (59,750) 0 0 -

Traffic & Transportation (575,513) (418,100) (548,796) (509,600) (91,500) 21.9

Fleet: Turner Site
      R970  Fleet R&M:Municipal (14,792) 0 0 0 0 -

(14,792) 0 0 0 0 -
Fleet: Emergency
      R981  Fleet R&M:Fire (31,785) 0 (11,000) 0 0 -

(31,785) 0 (11,000) 0 0 -
Fleet: Halifax Regional Water
      R991  Fleet: R&M HRWC (348,808) (710,000) (710,000) 0 710,000 (100.0)

(348,808) (710,000) (710,000) 0 710,000 (100.0)

Fleet Services (395,385) (710,000) (721,000) 0 710,000 (100.0)

All Weather Program
      W187  Hfx Artificial Spfld (169,159) (135,000) (154,900) (135,000) 0 -
      W190  Dart Artificl Spfld (143,534) (137,800) (143,100) (137,800) 0 -

(312,693) (272,800) (298,000) (272,800) 0 -

Municipal Operations Admin (312,693) (272,800) (298,000) (272,800) 0 -

Municipal Operations Support
      R710  Municipal Op Support (149,555) 0 (166,000) 0 0 -

(149,555) 0 (166,000) 0 0 -
Streets & Roads
      R715  Administration - St. (6,884) 0 0 0 0 -
      R720  Street Clean/Graffit (52) 0 0 0 0 -

(6,936) 0 0 0 0 -
Plowing ( East, West and Cent
      R775  West - Plowing (101) 0 0 0 0 -
      R776  Central Plowing (68) 0 0 0 0 -

(169) 0 0 0 0 -
Sidewalk Plowing/Ice Control
      R764  Locked Swlk Plow/Ice (2,316,883) 0 0 0 0 -
      R780  East-Sidewalk Pl/Ice (369) (1,059,600) (1,059,600) (1,059,600) 0 -
      R781  West-Sidewalk Pl/Ice 456 (927,150) (927,150) (927,150) 0 -
      R782  Central-Swalk Pl/Ice  (689,650) (689,650) (689,650) 0 -

(2,316,797) (2,676,400) (2,676,400) (2,676,400) 0 -

Operation Coordinator/Snow & (2,316,966) (2,676,400) (2,676,400) (2,676,400) 0 -

Sidewalks
      R738  Waverley Sidewalks (6,551) (6,700) (6,700) (6,700) 0 -
      R740  Concrete SW-Wst/Bedf (38) 0 0 0 0 -

(6,590) (6,700) (6,700) (6,700) 0 -
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Summary of Gross Revenue by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Public Works Operations (2,330,491) (2,683,100) (2,683,100) (2,683,100) 0 -

Parks and Open Spaces
      R850  Public Garden Green (113) 0 0 0 0 -
      R851  Parks/Horticulture (2,270) 0 (15,000) 0 0 -
      R855  Parks Cemeteries (434,375) (394,100) (244,100) (674,225) (280,125) 71.1

(436,758) (394,100) (259,100) (674,225) (280,125) 71.1
Sportsfields & Playgrounds
      W180  Playgrounds East (2,370) 0 0 0 0 -
      W181  Sports/Play - Admin (49,760) (51,000) (51,000) (51,000) 0 -
      W182  Sportsfields East (89,028) (80,700) (101,100) (80,700) 0 -
      W184  Playgrounds West (7,694) 0 0 0 0 -
      W186  Sportsfields West (71,873) (80,700) (80,700) (80,700) 0 -

(220,724) (212,400) (232,800) (212,400) 0 -

Municipal Operations (3,450,222) (3,562,400) (3,639,000) (3,842,525) (280,125) 7.9

Admin WR
      R321  Administration - WR (10,302,919) (10,340,700) (10,038,015) (10,740,015) (399,315) 3.9

(10,302,919) (10,340,700) (10,038,015) (10,740,015) (399,315) 3.9
SW Other
      R322  Collection & RRFB (3,785,068) (3,224,000) (2,731,000) (2,724,000) 500,000 (15.5)
      R324  Compost Fac.Burnside (679,919) (680,000) (740,000) (779,000) (99,000) 14.6
      R325  Compost Fac.Ragged Lak (396,212) (400,000) (410,000) (424,000) (24,000) 6.0
      R330  Material Recov. Fac. (1,480,911) (1,029,600) (1,382,000) (1,245,769) (216,169) 21.0
      R331  RRFB Contract (169,107) (247,300) (247,300) (287,636) (40,336) 16.3
      R333  C & E Progrms HRM (31,364) 0 (40,000) 0 0 -
      R334  Household Haz. Waste (7,325) (8,000) (8,000) (8,000) 0 -

(6,549,906) (5,588,900) (5,558,300) (5,468,405) 120,495 (2.2)
Otter Lake
      R326  Otter Lake WSF (0) 0 0 0 0 -
      R329  Otter Lake FEP (153,909) (108,000) (325,642) (80,000) 28,000 (25.9)

(153,910) (108,000) (325,642) (80,000) 28,000 (25.9)

Waste Resources (17,006,736) (16,037,600) (15,921,957) (16,288,420) (250,820) 1.6

Solid Waste Services (17,006,736) (16,037,600) (15,921,957) (16,288,420) (250,820) 1.6

Regional Transportation Plann
      R951  Regional Trans.Plann (576) 0 0 0 0 -

(576) 0 0 0 0 -

Total (55,340,906) (85,991,849) (84,443,478) (93,432,658) (7,440,809) 8.7
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Summary of Net Expenditures by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
TPW Administration
      R100  Directors Admin. 366,352 412,460 412,460 689,711 277,251 67.2

366,352 412,460 412,460 689,711 277,251 67.2
New Integrated Security Manag
      R102  Integrated Sec Manag 69,327 124,100 117,100 353,524 229,424 184.9

69,327 124,100 117,100 353,524 229,424 184.9
Service Delivery & Quality Im
      R101  Serv. Deliv.& Qualit 476,672 557,080 586,200 566,701 9,621 1.7

545,999 681,180 703,300 920,225 239,045 35.1
Ops Admin
      W220  Clearing-Facilities 112,788 0 0 0 0 -
      W959  Clearing - Capital 0 0 0 0 0 -

112,788 0 0 0 0 -
Real Estate
      W400  Acquisitions & Disp 341,689 158,500 266,900 172,468 13,968 8.8
      W500  Business Parks (426,271) (338,700) (498,264) (327,316) 11,384 (3.4)
      W600  Locked Real Estate 624,842 585,800   (585,800) (100.0)

540,259 405,600 (231,364) (154,848) (560,448) (138.2)
Contract Support
      W134  Capital Salary Costs 0 0 0 46 46 -
      W135  Construction Services 370,994 408,200 408,200 399,951 (8,249) (2.0)

370,994 408,200 408,200 399,997 (8,203) (2.0)
Operations
      W200  Facility Operations 3,485,740 3,550,300 3,485,900 3,227,436 (322,864) (9.1)
      W211  Clean & Tenant Serv. 2,670,046 2,741,800 2,941,800 2,823,292 81,492 3.0
      W212  Structural and Arenas 1,906,759 2,113,000 2,132,838 2,177,516 64,516 3.1
      W213  Mechanical & PM Serv 2,409,121 2,663,000 2,836,701 2,849,174 186,174 7.0

10,471,666 11,068,100 11,397,239 11,077,418 9,318 0.1
Facilities
      W160  Facilities Admin 293,943 460,000 1,045,800 1,053,751 593,751 129.1
      W202  TPW Commercial Lease 1,586,841 1,472,200 1,093,761 1,082,764 (389,436) (26.5)
      W203  Alderney Gate FacMgt 751,346 804,200 804,200 798,108 (6,092) (0.8)

13,103,796 13,804,500 14,341,000 14,012,041 207,541 1.5
RPAM Admin
      W100  Admin/ServDelivery 207,986 243,800 243,800 246,835 3,035 1.2

207,986 243,800 243,800 246,835 3,035 1.2

Real Estate and Facility Serv 14,335,823 14,862,100 14,761,636 14,504,025 (358,075) (2.4)

Public Relations/debt
      R622  Public Relations (414,430) (404,100) (434,000) (298,686) 105,414 (26.1)

(414,430) (404,100) (434,000) (298,686) 105,414 (26.1)
Transit Total
      R631  Gen. Transit Admin. (5,668,575) (35,542,700) (36,117,278) 280,017 35,822,717 (100.8)
      R635  Operator's Expense 27,079,076 29,610,403 29,496,802 (32,083,158) (61,693,561) (208.4)
      R636  Support Services - T 2,107,418 2,162,500 2,184,350 1,783,428 (379,072) (17.5)
      R637  Scheduling 658,307 789,000 739,548 910,716 121,716 15.4
      R638  Gen. Operations Exp. 1,347,251 1,602,700 1,797,705 321,276 (1,281,424) (80.0)

25,523,477 (1,378,097) (1,898,873) (28,787,721) (27,409,624) 1,988.9
Community Transit Total
      R641  Community Transit 4,211 377,498 426,648 254,840 (122,658) (32.5)

4,211 377,498 426,648 254,840 (122,658) (32.5)
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Summary of Net Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Access-A-Bus Total
      R652  AAB-Scheduling/Disp. 323,126 669,700 270,350 2,774,190 2,104,490 314.2
      R653  Lock Contract Access 5,506 0 0 0 0 -
      R654  AAB Operations 2,854,559 2,737,999 2,899,758 0 (2,737,999) (100.0)

3,183,191 3,407,699 3,170,108 2,774,190 (633,509) (18.6)
Ferries Total
      R661  Gen. Ferry Expense (1,093,476) (1,259,000) (1,278,650) 283,342 1,542,342 (122.5)
      R668  Ferry Crew Expense 2,280,884 2,184,000 2,596,800 40,052 (2,143,948) (98.2)
      R671  Metro Tr. Debt Chrg 5,954,574 5,558,700 5,558,700 6,082,650 523,950 9.4

7,141,982 6,483,700 6,876,850 6,406,044 (77,656) (1.2)
Fleet: Ilsley Site
      R932  Transit Shop Mtce. 509,554 593,000 597,000 614,145 21,145 3.6
      R933  Fleet R&M:Trans.-Ils 6,673 (2,900) (634,719) 17,345,995 17,348,895 (598,237.8)
      R934  Fleet Ops:Trans.-Ils (0) (700) (5,100) 958,889 959,589 (137,084.1)

516,227 589,400 (42,819) 18,919,029 18,329,629 3,109.9
Fleet:Thornhill Site
      R935  Bus Rebuild Program (56) (200) (200) (200) 0 -
      R936  Fleet R&M:Trans-Thor (30) 73,580 163,167 2,298,380 2,224,800 3,023.6
      R955  Fleet R&M:Transit Ferry (149) 0 0 577,750 577,750 -
      R960  Fleet R&M:Transit-AAB 0 (100) 1,700 613,376 613,476 (613,476.0)
      R961  Fleet R&M:Trans Comm (0)  50,000 147,417 147,417 -

(234) 73,280 214,667 3,636,723 3,563,443 4,862.8
Metro Transit Services
      R667  Ferry Maintenance 0 0 0 579,910 579,910 -
      R657  Security 0 0 0 339,174 339,174 -
      R656  Safety and Training 0 0 0 307,927 307,927 -
      R640  Commun and Systems 0 0 0 504,165 504,165 -
      R624  Administration 0 0 0 98,469 98,469 -
      A640  Veh. Track. & Comm. 242,541 359,400 359,400  (359,400) (100.0)

36,196,964 9,508,780 8,671,981 4,734,064 (4,774,716) (50.2)
Transportation Services
      R170  Transportation Serv. 1,139,424 1,424,540 1,364,045 1,417,616 (6,924) (0.5)

1,139,424 1,424,540 1,364,045 1,417,616 (6,924) (0.5)
Right of Way Services
      R112  Rights of Way Approval 135,823 142,750 167,721 (48,420) (191,170) (133.9)

135,823 142,750 167,721 (48,420) (191,170) (133.9)
Sign Shop
      R747  Traffic Signs 1,344,628 1,470,740 1,370,759 1,431,142 (39,598) (2.7)

1,344,628 1,470,740 1,370,759 1,431,142 (39,598) (2.7)
Traffic Signals & Streetlight
      R825  Streetlighting 5,639,708 6,650,900 6,506,417 6,486,435 (164,465) (2.5)
      R827  Traffic Lights 1,569,507 1,556,790 1,480,378 1,542,292 (14,498) (0.9)

7,209,215 8,207,690 7,986,795 8,028,727 (178,963) (2.2)

Traffic & Transportation 9,829,089 11,245,720 10,889,320 10,829,065 (416,655) (3.7)

Fleet: Administration
      R912  Fleet: Administration 440,206 521,420 498,321 422,985 (98,435) (18.9)

440,206 521,420 498,321 422,985 (98,435) (18.9)
Fleet: Turner Site
      R970  Fleet R&M:Municipal 5,269 (900) (899) 0 900 (100.0)

5,269 (900) (899) 0 900 (100.0)
Fleet: Emergency
      R981  Fleet R&M:Fire (11,179) (300) 0 0 300 (100.0)
      R985  Fleet R&M:Police (95) (100) 0 0 100 (100.0)

(11,274) (400) 0 0 400 (100.0)
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2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Fleet: Halifax Regional Water
      R991  Fleet: R&M HRWC 0 (0) (0) 0 0 (100.0)

0 (0) (0) 0 0 (100.0)

Fleet Services 434,201 520,120 497,422 422,985 (97,135) (18.7)

All Weather Program
      W187  Hfx Artificial Spfld 77,574 94,800 55,600 79,044 (15,756) (16.6)
      W190  Dart Artificl Spfld 18,267 27,400 13,000 1,300 (26,100) (95.3)

95,842 122,200 68,600 80,344 (41,856) (34.3)
Municipal Operations Admin
      W120  Operations Admin 251,981 298,540 338,540 299,734 1,194 0.4

347,823 420,740 407,140 380,078 (40,662) (9.7)
Municipal Operations Support
      R710  Municipal Op Support 3,884,763 3,978,860 3,983,700 4,629,399 650,539 16.3

3,884,763 3,978,860 3,983,700 4,629,399 650,539 16.3
Streets & Roads
      R715  Administration - St. 2,343,605 2,003,380 2,289,158 2,091,840 88,460 4.4
      R720  Street Clean/Graffit 2,321,796 2,086,250 2,946,250 1,062,826 (1,023,424) (49.1)
      R721  Street Mtce-West Rgn 420,562 493,400 543,400 477,889 (15,511) (3.1)
      R723  Service Trucks/Litter 0 0 0 1,104,182 1,104,182  
      R732  Street Mtce-Cent Rgn 1,035,354 776,690 671,345 794,721 18,031 2.3
      R735  Street Mtce-East Rgn 425,845 529,700 485,000 432,228 (97,472) (18.4)
      R899  Streets J/C Clearing 0 0 0 0 0  

6,547,162 5,889,420 6,935,153 5,963,686 74,266 1.3
Ice Control ( East, West and
      R761  Locked Ice Control 465,216 0 0 0 0 -
      R771  East - Ice Control 2,095,829 1,215,480 1,878,480 1,243,111 27,631 2.3
      R772  West - Ice Control 2,898,057 1,482,980 2,282,980 1,682,621 199,641 13.5
      R773  Central - Ice Control 2,325,266 1,138,790 1,738,790 1,252,466 113,676 10.0

7,784,368 3,837,250 5,900,250 4,178,198 340,948 8.9
Plowing ( East, West and Cent
      R762  Locked Plowing 155,911 0 0 0 0 -
      R774  East - Plowing 1,932,031 1,775,480 2,565,480 1,695,997 (79,483) (4.5)
      R775  West - Plowing 2,276,045 2,228,380 3,223,380 2,144,719 (83,661) (3.8)
      R776  Central Plowing 1,993,275 1,442,790 2,107,790 1,381,815 (60,975) (4.2)

6,357,261 5,446,650 7,896,650 5,222,531 (224,119) (4.1)
Snow Removal ( East, West and
      R763  Locked Snow Removal 14,428 0 0 0 0 -
      R777  East -  Snow Removal 226,926 56,600 56,600 36,600 (20,000) (35.3)
      R778  West - Snow Removal 593,207 96,000 96,000 74,126 (21,874) (22.8)
      R779  Central - Snow Removal 234,272 18,400 18,400 16,400 (2,000) (10.9)

1,068,832 171,000 171,000 127,126 (43,874) (25.7)
Sidewalk Plowing/Ice Control
      R764  Locked Swlk Plow/Ice 931,811 0 0 0 0 -
      R780  East-Sidewalk Pl/Ice 1,276,142 1,041,080 1,028,080 996,195 (44,885) (4.3)
      R781  West-Sidewalk Pl/Ice 1,530,314 1,627,230 1,627,230 1,496,927 (130,303) (8.0)
      R782  Central-Swalk Pl/Ice 324,702 58,540 58,540 (24,112) (82,652) (141.2)

4,062,968 2,726,850 2,713,850 2,469,010 (257,840) (9.5)
Related Program Costs(East, W
      R765  LockRelated ProgCost 319,085 0 0 0 0 -
      R783  East-Related Pr Cost 357,191 93,780 93,780 93,033 (747) (0.8)
      R784  West-Related Pr Cost 333,094 105,480 105,480 123,133 17,653 16.7
      R785  Cent-Related Pr Cost 168,690 64,380 64,380 34,156 (30,224) (46.9)

1,178,060 263,640 263,640 250,322 (13,318) (5.1)
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2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Ice Control ( East, West and
      R768  Priority 2&3 Snow &Ice 1,330,136 0 0 0 0 -

1,330,136 0 0 0 0 -

Operation Coordinator/Snow & 21,781,625 12,445,390 16,945,390 12,247,187 (198,203) (1.6)

Sidewalks
      R738  Waverley Sidewalks (6,551) 0 0 0 0 -
      R739  Fall River Sidewalks 53,722 0 0 0 0 -
      R740  Concrete SW-Wst/Bedf 648,017 767,400 765,200 724,462 (42,938) (5.6)
      R741  Asphalt Crb/Wlk-E/C 273,643 448,200 237,200 417,240 (30,960) (6.9)
      R742  Concrete SW-East/Cen 521,039 584,500 651,500 631,022 46,522 8.0
      R743  Asphalt Patching 1,003,048 828,900 1,047,800 789,343 (39,557) (4.8)
      R744  Sidewalks - East 0 0 (0) 0 0 -
      R745  Sidewalks - West (0) 0 0 0 0 -

2,492,918 2,629,000 2,701,700 2,562,067 (66,933) (2.5)

Public Works Operations 30,821,705 20,963,810 26,582,243 20,772,940 (190,870) (0.9)

Parks and Open Spaces
      R831  Parks/Open - Admin 38,575 243,600 206,100 262,769 19,169 7.9
      R845  Parks Urban Forestry 869,727 933,800 933,800 1,091,500 157,700 16.9
      R850  Public Garden Green 265,151 557,900 557,900 672,462 114,562 20.5
      R851  Parks/Horticulture 1,487,698 927,300 927,300 972,083 44,783 4.8
      R852  Cap Dis Main Weekend 170,395 547,500 647,500 508,863 (38,637) (7.1)
      R855  Parks Cemeteries 419,910 58,300 193,000 (309,219) (367,519) (630.4)
      R860  Parks/Open-West 770,338 666,000 666,000 748,853 82,853 12.4

4,021,793 3,934,400 4,131,600 3,947,311 12,911 0.3

Sportsfields & Playgrounds
      W180  Playgrounds East 1,140,988 1,147,900 870,300 617,394 (530,506) (46.2)
      W181  Sports/Play - Admin 279,356 423,300 120,800 435,715 12,415 2.9
      W182  Sportsfields East 1,351,241 1,151,500 989,200 708,191 (443,309) (38.5)
      W183  Playgrounds Central 0 0 161,300 622,198 622,198 -
      W184  Playgrounds West 750,603 856,700 824,400 837,099 (19,601) (2.3)
      W185  Sportsfields - Central 0 0 177,700 592,056 592,056 -
      W186  Sportsfields West 925,309 1,036,900 1,011,200 948,240 (88,660) (8.6)
      W189  Sports/PlayR&M-frCpt 0 0 (0) 0 0 -

4,447,498 4,616,300 4,154,900 4,760,893 144,593 3.1

Municipal Operations 43,523,582 33,914,110 39,259,583 34,490,621 576,511 1.7

Former Solid Waste System
      M431  Sack Landfill Reserv 250,000 0 0 0 0 -
      R311  MA Solid Waste Debt 319,590 307,700 307,700 295,200 (12,500) (4.1)
      R314  Sckv. Landfill Site 0 0 0 100 100 -
      R315  Leach. Trt./FlareStc 24,164 0 0 0 0 -

593,754 307,700 307,700 295,300 (12,400) (4.0)
Admin WR
      R321  Administration - WR (9,341,874) (9,241,200) (8,886,784) (9,605,707) (364,507) 3.9

(9,341,874) (9,241,200) (8,886,784) (9,605,707) (364,507) 3.9
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Transportation & Public Works
Summary of Net Expenditures by Division (continued)

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
SW Other
      R322  Collection & RRFB 7,643,186 8,591,400 9,044,400 9,348,400 757,000 8.8
      R323  Waste Res Sy Debt Ch 1,159,893 136,800 136,800 196,400 59,600 43.6
      R324  Compost Fac.Burnside 2,510,685 2,545,000 2,595,000 2,804,000 259,000 10.2
      R325  Compost Fac.Ragged Lak 2,387,480 2,435,000 3,425,000 3,551,000 1,116,000 45.8
      R328  Rural Depots 177,535 155,000 155,000 154,400 (600) (0.4)
      R330  Material Recov. Fac. 1,200,945 1,424,100 1,081,700 1,276,931 (147,169) (10.3)
      R331  RRFB Contract 46,516 (100) (100) (2,335) (2,235) 2,235.0
      R332  Operating Reserve 300,000 300,000 300,000 300,000 0 -
      R333  C & E Progrms HRM 297,938 327,900 287,900 295,110 (32,790) (10.0)
      R334  Household Haz. Waste 329,417 393,300 393,300 408,200 14,900 3.8

16,053,597 16,308,400 17,419,000 18,332,106 2,023,706 12.4
Otter Lake
      R326  Otter Lake WSF 3,422,822 2,947,700 2,947,700 2,832,200 (115,500) (3.9)
      R327  Otter Lake RDF 6,240,686 6,927,300 6,927,300 7,136,900 209,600 3.0
      R329  Otter Lake FEP 9,752,730 10,090,400 9,528,358 11,031,600 941,200 9.3

19,416,238 19,965,400 19,403,358 21,000,700 1,035,300 5.2

Waste Resources 26,127,961 27,032,600 27,935,574 29,727,099 2,694,499 10.0

Solid Waste Services 26,721,715 27,340,300 28,243,274 30,022,399 2,682,099 9.8

Regional Transportation Plann
      R951  Regional Trans.Plann 488,970 544,000 524,100 469,391 (74,609) (13.7)

488,970 544,000 524,100 469,391 (74,609) (13.7)

Total $132,442,694 $99,028,770 $103,963,076 $97,082,486 -$1,946,284 (2.0)
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Transportation & Public Works
Summary by Expenditure & Revenue Types

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Expenditures
Compensation & Benefits 76,802,961 80,020,500 80,775,595 84,485,512 4,465,012 5.6
Office 888,825 1,207,500 1,183,936 1,196,831 (10,669) (0.9)
Professional Fees 19,473,144 20,425,000 21,173,739 456,587 (19,968,413) (97.8)
Legal & Consulting Fees 108,173 175,100 193,500 153,212 (21,888) (12.5)
External Services 31,283,478 27,649,600 31,023,109 50,993,193 23,343,593 84.4
Uniforms & Clothing 530,283 564,300 478,082 597,810 33,510 5.9
Salt 3,116,338 1,600,600 2,868,000 1,602,200 1,600 0.1
Supplies & Materials 3,204,367 2,873,800 3,009,484 2,757,857 (115,943) (4.0)
Utilities 10,005,178 11,073,100 11,101,020 10,334,575 (738,525) (6.7)
Building Costs 4,393,530 4,481,700 5,347,080 4,513,466 31,766 0.7
Equipment & Communications 8,041,709 4,016,700 6,141,464 4,030,119 13,419 0.3
Vehicle Expense 21,025,593 20,638,100 18,991,238 18,435,075 (2,203,025) (10.7)
Travel 382,587 449,000 363,959 372,590 (76,410) (17.0)
Training & Education 166,615 307,700 279,976 322,203 14,503 4.7
Facilities Rental 2,596,799 3,151,500 2,793,743 3,179,100 27,600 0.9
Advertising & Promotion 570,110 606,900 576,060 524,631 (82,269) (13.6)
Other Goods & Services 1,637,548 2,002,170 1,886,710 2,121,563 119,393 6.0
Interdepartmental (8,454,652) (7,902,000) (8,041,208) (7,561,134) 340,866 (4.3)
Debt-Interest 2,538,078 2,006,800 2,013,600 2,067,450 60,650 3.0
Debt Principal 9,019,065 6,688,900 6,688,900 7,751,700 1,062,800 15.9
Insurance Costs 36,807 20,300 20,300 20,300 0 -
Transfer to/from Reserves 2,759,441 3,613,500 2,854,818 3,329,304 (284,196) (7.9)
Other Fiscal (3,651,854) (972,600) (3,639,000) (1,121,300) (148,700) 15.3
Prior year Surplus/Deficit 1,309,477 322,449 322,449 (47,700) (370,149) (114.8)
Expenditures 187,783,600 185,020,619 188,406,554 190,515,144 5,494,525 3.0

Total $187,783,600 $185,020,619 $188,406,554 $190,515,144 $5,494,525 3.0

Revenues
Tax Revenues (226,400) (1,300) (1,300) (1,300) 0 -
Area Rate Revenue (2,638,137) (30,666,649) (30,666,649) (36,779,713) (6,113,064) 19.9
Payments in Lieu of taxes 456 0 0 0 0 -
Transfers from other Gov'ts (3,959,903) (3,479,300) (2,986,300) (3,019,636) 459,664 (13.2)
Licenses & Permits (251,023) (249,000) (227,000) (369,000) (120,000) 48.2
Rental & Leasing (2,939,171) (3,181,300) (3,309,786) (3,578,300) (397,000) 12.5
Transit Revenue (28,244,890) (31,841,100) (30,025,700) (32,855,400) (1,014,300) 3.2
Recreational Revenue (3,726) 0 (1,814) 0 0 -
Tipping Fees - Waste Resource (11,157,151) (11,301,500) (11,068,815) (11,823,815) (522,315) 4.6
Sales Revenue (2,606,454) (2,188,800) (2,399,152) (2,673,094) (484,294) 22.1
Environmental Protection Levi 0 0 (419) 0 0 -
Other Revenue (3,314,508) (2,998,800) (3,672,443) (2,248,300) 750,500 (25.0)
Interdepartmental Revenue 0 (84,100) (84,100) (84,100) 0 -
Revenues (55,340,906) (85,991,849) (84,443,478) (93,432,658) (7,440,809) 8.7

Total (55,340,906) (85,991,849) (84,443,478) (93,432,658) (7,440,809) 8.7

Net Cost $132,442,694 $99,028,770 $103,963,076 $97,082,486 -$1,946,284 (2.0)
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 Reserves  

Purpose of Reserves  

Reserves are utilized to improve the process of visionary planning for HRM’s future needs. In general, 

Reserve Funds are intended to serve three purposes:  

1 They allow for a smoothing of expenditures that might otherwise require an extreme single year outlay 
(i.e. equipment expenditures and snow-removal expenditures);  

2 They allow for long term planning of major capital expenditures such as the opening and closing of 
land-fill cells, and the Harbour Solutions Project; and  

3 They assist with cash flow management and can reduce the issuance of debt, acting as “savings” for 
future needs.  
 

Therefore, reserves are a means by which HRM can accumulate funds for an anticipated future 

requirement. This differs from the Operating Budget (General Fund) which, in accordance with 

theHalifax Regional Municipality Charter, must budget for a year-end net balance of zero.  

Strategies for Reserves  

The Reserves Policy approved by Regional Council on December 1, 1998 implemented the following 

strategies:  

< Reserve funding is incorporated into a financial plan as an integral part of the Operating and Capital 

Budgets.  

< Each reserve has its purpose clearly defined in a Business Case plan. The Business Case must  

also include the source and application of funds, the expected time line and any appropriate  

maximum amount, and projected annual contributions, withdrawals, and balances.  

< Reserves are centrally administered so as to ensure consideration for the whole organization.  

< Withdrawals from Reserves must be approved by Regional Council. 

 
Other aspects of the Policy include the payment of interest to the reserves, the segregating of each 

reserve in the accounting records, and ensuring that reserves will not be in a deficit position.  
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Equipment and Operating Reserves  

These reserves are established following the very general guidelines outlined in the Financial Reporting and 

Accounting Manual, Section 3.15 as issued by the Province of Nova Scotia.  Their general intent is to save 

for large expenditures on equipment by appropriating funds from operating.  

Equipment Reserves:  

Q204 General Fleet (1997): To provide for replacement of fleet vehicles and equipment with a useful life of 

less than 10 years for Transportation and Public Works, including Parks and Metro Transit. Funding to come 

from the operating budget of Fiscal Services (M310), sale of surplus vehicles and from interest paid to the 

reserve.  

Q205 Police Vehicles (1998): To provide for replacement of Police Service vehicles with a useful life of 

less than 10 years. Funding to come from the operating budget of Fiscal Services (M310), sale of surplus 

vehicles and from interest paid to the reserve.  

Q206 Fire Vehicles (2000): To provide for replacement of Fire & Emergency Service utility vehicles (cars, 

vans, and light trucks), and firefighting equipment as they reach the end of their useful life. Also, to provide 

partial financing for the replacement of firefighting apparatus (heavy firefighting trucks). Funding to come 

from the operating budget of Fiscal Services (M471), sale of surplus vehicles and from interest paid to the 

reserve.  

Q213 Fuel Systems (Pre-amalgamation): To provide for upgrade and replacement of HRM regional fuel 

depots. The source of funding which stopped flowing to the reserve prior to 1999 was $0.01 of the $0.02 

per litre surcharge applied to HRM Business Units and outside agencies based on the litres of fuel issued 

through HRM Fuel Depots. Post-1999, the only funding source to the reserve are interest payments.  
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Operating Reserves:  

Q306 Self Insurance (2006): To provide funds for settlement of insured risks to HRM and to reduce the 

expenses associated with insurance costs by increasing the minimum deductible provided in HRM’s policy. 

The costs related to insurance and risk can fluctuate greatly each year. The HRM, at any time, has an amount 

of claims outstanding. This reserve will provide an amount to stabilize the fluctuation of these costs and 

reserve monies for outstanding claims. Funding to come from the operating budget of Fiscal Services (M323) 

and from interest paid to the reserve.  

Q308 Operations Stabilization (1999): Many regular operating expenditures fluctuate from year to year 

based on demand for the service. Occasionally, an unusual fluctuation occurs which is significantly greater 

than the normal expenditure pattern and which cannot reasonably be covered within available funding. This 

reserve can be used to smooth significant fluctuations in expenditures which cannot be anticipated and are 

beyond the control of the organization. Funding to come from the operating budget  

of Fiscal Services (M411) and from interest paid to the reserve.  

Q309 Snow & Ice Control Variable Operating (1999): This reserve provides funding for costs associated 

with snow and ice control which are beyond that provided for in the annual operating budget. Given the 

unpredictability of winter weather, it is prudent to plan for the contingency that any one winter may place 

an onerous burden on the resources of the Municipality. Funding to come from Operating Budget (M471).  

Q310 Service Improvement (2003): This reserve will be used to provide loans for business redesign projects 

that improve the Municipality’s business processes and for which seed capital is required. Eligible projects 

must demonstrate anticipated down stream benefits that will result from reworking processes and activities.  

Funding to come in the form of loan repayments (principal & interest) from projects. Also, any operating 

surplus at the end of the year from Fiscal Services (M421) may be directed into this reserve to replenish 

withdrawals that are not repayable.  

Q311 Cemetery Maintenance (2000): This reserve provides funds for perpetual care maintenance for 

cemeteries not already provided for in existing Cemetery Trust Accounts. Funding to come from the sale of 

Mount Hermon cemetery lots and from interest paid on the reserve.  

Q312 Culture Development Reserve (2003): This reserve is used to provide funding to prepare heritage 

and cultural sites for increased access by citizens and tourists in a way that presents, promotes and preserves 

them for future generations. Funding to come from 10% of HRM’s sale of land, corporate donations and, 

public (Provincial & Federal) contributions.  

 

Q313 Municipal Elections (2001): Funds from this reserve are allocated for the purpose of conducting 

special and regular elections pursuant to legislation. In addition, the election reserve will provide for a small 

amount of funding ($2,000 - $3,000 annually) for the purpose of updating the election database (civic 

addresses and street ranges within polls/districts), ensuring critical information is current and in place for 

special, and in particular, regular elections. Funding to come from operating budgets of Fiscal Services 

(M471) & Administrative Services (A125) and from interest paid to reserve.  
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Q314 Emergency Measures Organization (EMO) Cost Recovery (2001): This reserve provides funding to 

offset the costs associated with responding to large-scale emergencies. Because such emergencies are 

unpredictable and very expensive, business units do not normally provide funding for them within their 

operating budgets. Funding to come from operating budget of Emergency Measures Cost Recovery (A451) 

and from interest paid to reserve.  

Q315 Marketing Levy Special Events (2001): This reserve provides funding to attract and host exceptional 

Tourism, Culture, & Heritage events, that typically are national or international in caliber and occur on an 

infrequent basis, where the Municipality provides a leading and/or hosting role. Funding to come directly 

from the 2% Hotel Marketing Levy collected (only 40% of this amount is allocated to fund this reserve) and 

from interest paid to reserve.  

Q316 DNA Costs (HRP and RCMP) (2001): This reserve provides funding to pay for the costs of 

conducting DNA evidentiary analysis for the Halifax Regional Police and the RCMP. The Federal 

government charges each province a flat fee; the reserve covers the municipal component. Funding to come 

from the operating budget of Fiscal Services (M319) and from interest paid to the reserve.  

Q317 Titanic Reserve (2002): This reserve is used to maintain existing monuments, markers, and 

interpretive panels and create new ones related to the famous ocean liner, and to design and publish 

interpretive materials. The reserve is largely funded from donations.  

Q318 Library Capital Campaign (2005): This reserve is used to fund the Central Library fund raising 

capital campaign. Any additional funds beyond that required to cover campaign costs will be transferred to 

the capital project for architectural design fees, construction, materials, furniture and equipment for the 

Central Library. Funding will be from Provincial grant increases paid to the Halifax Regional Library and 

from interest paid to the reserve.  

Q319 Major Events Facilities (2006): This reserve is used for the development of major cultural and 

public event facilities. Funding to come from surplus form Halifax Metro Cente and from interest paid to 

the reserve.  

Q320 Operating Costs of New Capital (2006): This reserve is used to smooth fluctuations in operating costs 

of new capital due to the timing of completion of related capital projects. Any initial implementation and 

operating costs associated with a new capital asset are budgeted in the same year as the capital project. For a 

variety of reasons, completion of capital projects may occur later than the end of the year in which they are 

approved. Without a mechanism to carry forward funds, any implementation and initial ongoing operating 

funds unexpended at the end of the fiscal year must be re-budgeted in the following fiscal year. This will 

produce a favorable variance in the current fiscal year, while putting pressure on the operating budgets in 

subsequent years. The unexpended operating costs of new capital funds in the operating budget of Fiscal 

Services (M317) will move to this reserve at year end.  
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Q321 Information and Communication Technologies (2006): To provide a mechanism to capture savings 

generated by information or communication technology systems improvements and upgrades. Funds will be 

used to support future maintenance, upgrade, and replacement requirements of information or communication 

systems. Funding to come from the operating budget of Fiscal Services (M322) and from interest paid to the 

reserve.  

Q322 Police Emergency/ Extraordinary Investigation: To provide a source of funds for an emergency 

event or extraordinary investigation which, because of the complexity, expense, and low frequency of 

occurrence, could not be covered by the Operating Budget. Funding of the reserve to come from the 

Regional Police and HRM’s operating budgets depending on the availability of any surplus being realized 

at year end.  

Q323 Police Officer On the Job Injury (2003): This reserve will be used to provide financial assistance for 

sworn officers injured on the job for those injuries not covered by Long Term Disability insurance as provided 

by Article 44 of the 2003 MAPP collective agreement. Sworn officers with Halifax Regional Police opted out 

of the Province’s WCB insurance and provide 100% self coverage. Funding to come from Police WCB 

operating account depending on the availability of any surplus being realized at year end.  

Q324 Commons Enhancement Fund (2006): To provide a source of funds available for the protection and 

restoration of the Commons’ turf. Funding to come from hosting partners of all future  

events to be held on the Commons 
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Capital Reserves  

The Halifax Regional Municipal Charter addresses these types of reserves in Sections 99 and 100. The general 

intent of these funds is to provide for future contingencies that have a high probability of occurring and have a 

long range (5 - 30 years) time line. 

 

Q101 Sale of Capital Assets (1999): It is Council’s intention that this reserve be primarily used for the 

acquisition of land, buildings and similar fixed assets. The reserve was created in accordance with the 

requirements of Section 99 of the Halifax Regional Municipality Charter. Under this Charter, funds may only 

be used for either (1) capital expenditures for which the municipality may borrow; or (2) repayment of the 

principal portion of capital debt. Funding is to come from the sale of real property, other than the sale of 

Business/Industrial Parks land, Parkland and pre-determined library land; and from interest paid to the reserve.  

 

Q121 Business/Industrial Parks Expansion (1999): This reserve is used exclusively to fund the servicing 

and grading of lands for sale in Municipality owned business and industrial parks. The reserve was created in 

accordance with the requirements of Section 99 of the Halifax Regional Municipality Charter which requires 

that any proceeds from the sales of land be deposited into a Capital Reserve fund. Specifically, funding for 

this reserve is to come from the sale of land in HRM business and industrial parks and from interest paid to 

reserve.  

Q103 Capital Surplus (1999): This reserve is for any purpose identified in Section 99 of the Halifax 

Regional Municipality Charter under the Capital Reserve Section including (1) capital expenditures for 

which the Municipality may borrow and (2) repayment of the principal portion of capital debt. Funding to 

come from any surplus funds remaining from debentures issued, any capital grant not expended, funds in 

excess of twenty years in the Tax Sale Surplus Trust account, operating budget of Fiscal Services (M310) 

and from interest paid to the reserve.  

Q107 Parkland Development (2006): As prescribed by the Halifax Regional Municipal Charter, the reserve 

is used in new residential developments for the acquisition of, and capital improvements to, parks, 

playgrounds and similar purposes and may use interest paid for the operation and maintenance costs of 

similar public places. The reserve was created in accordance with the requirements of Sections 271 & 273 of 

the Halifax Regional Municipality Carter.  Funding to come from real estate developers in the form of cash 

in-lieu of 5% assessed value of the subdivision’s lots approved for development.  

Q119 Sackville Landfill Closure (1996): This reserve was prescribed by the Province in 1996 and is 

intended to provide funds to responsibly end the life of the Sackville Landfill site and monitor it thereafter for 

environmental impact. The reserve funding comes from operating budget of Solid Waste Services (M431) and 

from interest paid to reserve.  

Q120 Otter Lake Landfill Closure (1996): This reserve was prescribed by the Province in 1996 and is 

intended to provide funds to responsibly end the life of the Otter Lake Landfill site and monitor it thereafter 

for environmental impact. It is currently estimated that Otter Lake will accept waste for approximately 25 

years. Funding to come from the operating budget of Solid Waste Services (R327) and from interest paid to 

reserve.  
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Q123 Waste Resources (2000): To provide funding for the construction of landfill cells and purchase of 

equipment including replacement carts to operate the waste resources program. Funding to come from the 

operating budget of Fiscal Services (M461) and from interest paid to the reserve.  

Q124 Upper Sackville Turf (2000): This reserve provides funding to offset the costs of maintaining, 

upgrading, and eventual replacement of the artificial turf field and amenities at Weir Field in Upper 

Sackville. The reserve may also be used for upgrading and replacement of ancillary structures associated 

with the field such as lighting, bleachers, and the parking lot. The reserve is funded from 50% of all user 

fees generated from the artificial turf facilities.  

Q125 Metro Park Parkade (2002): This reserve is used to maintain and upgrade this property owned by 

the Municipality. The reserve is funded from a percentage of the parking fees collected under Fiscal 

Services (M555) and from interest paid to reserve.  

Q126 Strategic Growth (2003): The purpose of this reserve is to enable the municipality to respond to 

challenges posed to our service and infrastructure capability caused by population growth, rapid urban and 

suburban development expansion, changing demographics and rapid technological advancement. The reserve 

is meant to allow the municipality to take advantage of opportunities that may arise outside the normal 

operating and capital budget during the fiscal year, and to leverage funds from other levels of government and 

external agencies. Funding to come from the operating budget of Fiscal Services (M316) and from interest 

paid to the reserve.  

Q127 Sustainable Community (2004): The purpose of this reserve is to fund environmentally friendly 

projects, including those which reduce the environmental impacts of municipal operations and community 

activities. Primary funding to come from interest savings on loans from the Federation of Canadian 

Municipalities’ Green Municipal Investment Fund and other potential sources are: corporate contributions, 

public partnerships, and savings produced from reduced reliance on fossil fuels and from interest paid to the 

reserve.  

Q128 Rural Fire (2003): This reserve will be used to fund light vehicles (rescue, utility and tactical support), 

address health and safety concerns and assist in ensuring rural fire buildings comply to code in order to meet 

operational requirements. These safety issues may also include emergency power and accessibility in the 

event stations are needed as ‘emergency shelters’. Funding to come from the operating budget of Fire Services 

(F793) and from interest paid to the reserve.  

Q129 Ferry Replacement (2003): This reserve will be used to fund the mid-life refit of the ferries, which 

will extend their useful life from 20 to 40 years, and the replacement of the Halifax Harbour passenger ferries 

as they reach the end of their useful lives. Because replacement is very expensive (about $8 - $12 million 

each) and occurs infrequently, the funding of a reserve will allow the cost to be spread out and absorbed over 

many years. Funding to come from the operating budget of Fiscal Services (M321) and from interest paid in 

reserve.  

Q130 New Capital Replacement (2006):  As part of its Long Term Capital strategy, HRM created this 

capital replacement reserve for a variety of capital assets that have no such specific reserve. The intent of the 

reserve is to fund the replacement of existing capital assets which have reached the end of their useful life. 
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Priority will be given to projects that support the legislated mandate of the municipality and to projects that 

reduce current operating costs. Funding to come from the operating budget of Fiscal Services (M322) and 

from interest paid in reserve.  

Q131 Energy and Underground Services Co-Location (2004): This reserve will be used to enable the 

municipality to respond quickly to opportunities that may arise outside of the normal operating and capital 

budget during the fiscal year, and to leverage funds from other levels of government and external agencies to 

co-locate under ground services such as natural gas conduit, fibre optic cable, power and telecom lines with 

other capital projects. Funding to come from any future net proceeds from the sale of natural gas orphan 

systems or conduit assets, annual contribution from the Provincial Department of Energy ending in 2014/15 

fiscal year, savings identified from energy projects and from interest paid to reserve.  

Q133 Capital Cost Contribution Bedford South Interchange (2006): To fund HRM’s share of an 

interchange to be built as per the Bedford South Charge Area plan. Funds will be used for oversized 

infrastructure which benefits existing communities in the areas surrounding the charge area. A contribution 

will be made annually from the operating budget of Fiscal Services (M310), in the amount of $450,000 with 

interest earned at the prevailing market rate being paid to reserves.  This contribution will stop in 2011/12 

once the required amount of $3,855,000 is fully funded.  

Q134 Gas Tax (2006): This reserve is used as a financial vehicle for maintaining the funds received under 

the Canada-Nova Scotia Agreement on the Transfer of Federal Gas Tax Revenues. This is in compliance 

with the Federal Government requirement for the Municipality to maintain a separate accounting for the 

funds provided and for the interest earned on unexpended funds. The funds are used to acquire sustainable 

infrastructure. As outlined in the Municipal Funding Agreement (2005) between the Province and HRM, 

HRM will receive annual Gas Tax funding for the five years April 1, 2005 to March 31, 2010.  

Q135 Alderney Gate Recapitalization/Leasehold Improvement (2005): This reserve is used to cover costs 

to preserve the structural integrity of the Alderney Gate building and systems, maintenance items that are not 

directly recoverable from tenants, leasehold improvements and/or tenant allowances to retain tenants or attract 

new tenants at the expiration of leases, etc. Annual funding equivalent to about 1.5% of the 2005 purchase 

price of the building escalated to reflect inflation over the period, will come from the operating budget of 

Alderney Gate (W203) and from interest paid to the reserve.  

Q136 Strategic Transit Fund (2006): As outlined in the Transit Funding Agreement between the Province 

of Nova Scotia and Halifax Regional Municipality, HRM will receive annual Strategic Transit funding. This 

agreement falls under the Canada-Nova Scotia Agreement on the Transfer of Federal Public Transit Funds. 

In return, the municipality is required to use the funds for investment in public transit infrastructure and to 

provide accountability documentation to the provincial government, who will act as administrator of the 

funds. The Municipality is required to maintain a separate accounting for the funds provided and for the 

interest earned on unexpended funds. This reserve ended March 31, 2010. 

Q137 Regional Capital Cost Charges: This reserve is used to fund the growth-related share of regional 

infrastructure for which a Capital Cost Contribution (CCC) is collected. CCCs collected for Wastewater 

Treatment Facilities and other Regional infrastructure will be deposited into the reserve and expended 

according to the purpose for which they were collected. The reserve will not be used for area CCCs. 
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Q138 Community Facility Partnership (2010):  This reserve is to provide funding to community non-profit 

and public institutions in support of major capital initiatives undertaken as part of a formal partnership 

agreement.  Funding to come from an annual transfer of funds from the Operating Budget within Fiscal 

Services (M310). 

Q139  Central Library Repayment Reserve:  This  reserve is to be used to fund HRM’s commitment to the 

Central Library capital project. This Reserve is governed by Section 120 of the Halifax Charter.  Proceeds 

from property sold by the Municipality must be placed in a Capital Reserve and is governed by the 

requirements of the Halifax Charter regarding its application. Funding will be provided through the sale of 

specific parcels of HRM-Owned properties as outlined in the Report to Council on November 18, 2008 over a 

period of 2 to 10 years.  

 Q140  Central Library Repayment Reserve:  This reserve will be used to cover costs to preserve the 

structural integrity of the Central Library building,  systems, and maintenance items.  Funding to come an 

annual contribution from Central Library Operating Budget.  Funding will begin upon completion of the build 

in 2013/14 and on the Reserve. 

Q108 Kingswood Water (1999): This reserve was originally used to fund the maintenance and upgrade 

of the water system in the Kingswood residential subdivision. Funding was through fire protection 

charges which were collected by HRM on behalf of HRWC. The reserve is under consideration to be 

transferred to the HRWC as part of the EMS/HRWC merger.  

Q112 5594-96 Morris St (2006): This reserve is used to maintain and upgrade this leased property owned by 

the Municipality. Funding to come from about 4% of annual revenues generated through lease agreements and 

interest earned on the reserve.  

Q113 Rockingham Community Centre (2006): This reserve is used to maintain and upgrade this leased 

property owned by the Municipality. Funding to come from about 4% of annual revenues generated through 

lease agreements and interest earned on the reserve.  

Q115 Captain William Spry Centre (2006): This reserve is used to maintain and upgrade this leased 

property owned by the Municipality. Funding to come from about 4% of annual revenues generated 

through lease agreements and interest earned on the reserve.  

Q116 Richmond School (2006): To provide for major repairs and renovations to this building in accordance 

with the terms of the lease. Funding to come from about 4% of annual revenues generated through lease 

agreements and interest earned on the reserve.  

The following tables are the cash-flow projections for all Reserve Funds for the fiscal year ending 

March 31, 2010 based on the 2009-2010 Proposed Operating , Capital and Reserve Budgets.  
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Budget

Projected Projected Balance

31-Mar-10 Contributions Interest Withdrawals 31-Mar-11

Equipment Reserves $1,992,790 $420,000 $18,598 ($330,000) $2,101,388

Operating Reserves $16,485,670 $15,457,513 $212,173 ($7,564,922) $24,590,434

Capital Reserves $23,192,665 $66,347,512 $380,368 ($53,939,142) $35,981,402

$41,671,124 $82,225,025 $611,139 ($61,834,064) $62,673,224

HALIFAX REGIONAL MUNICIPALITY

PROPOSED RESERVE BUDGET 2010/11

TO MARCH 31, 2011
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Projected 2010/11 2010/11 2010/11 Projected

Available 2010/11 2010/11 Capital Operating Other Available

Balance Budgeted Projected Budget Budget Budgeted Balance

March 31/10 Contributions Interest Withdrawals Withdrawals Withdrawals March 31/11

Equipment Reserves

Q204 General Fleet 1,490,664 65,000 12,337 0 0 0 1,568,001

Q205 Police Vehicles 250,368 30,000 2,188 0 0 0 282,556

Q206 Fire Vehicles 449,756 325,000 3,839 -330,000 0 0 448,595

Q213 Fuel System 29,124 0 234 0 0 0 29,358

Total Equipment Reserves 1,992,790 420,000 18,598 -330,000 0 0 2,101,388

Operating Reserves

Q306 Self Insurance 3,171,876 0 26,121 0 -353,200 0 2,844,797

Q308 Operations Stabilization 556,519 2,473,700 18,019 0 0 0 3,048,238

Q309 Snow & Ice Control 3,727,641 4,677,211 55,430 0 0 0 8,460,282

Q310 Service Improvement 1,675,496 247,300 15,344 0 -144,235 0 1,793,905

Q311 Cemetery Maintenance 149,892 1,667 1,214 0 0 0 152,772

Q312 Culture Development Reserve 666,248 529,210 3,283 -375,000 -235,000 -300,000 288,741

Q313 Municipal Elections 575,448 603,100 7,909 0 0 1,186,457

Q314 EMO Cost Recovery 272,751 0 1,896 0 0 0 274,647

Q315 Marketing Levy Special Events 65,027 1,425,000 1,941 -125,000 -225,000 -957,500 184,467

Q316 DNA Costs (HRP and RCMP) 104,569 113,025 747 0 -109,300 0 109,042

Q317 Titanic Reserve 5,895 0 47 0 0 0 5,942

Q318  * Library Capital Campaign -1,281,737 760,800 0 0 0 0 -520,937

Q319 Major Events Facilities 955,356 0 22,339 0 0 -31,683 946,012

Q320 Operating Cost of Capital 125,338 3,673,500 11,791 0 -3,673,500 0 137,129

Q321 Information & Communication Tech 3,180,132 500,000 23,246 -962,000 -73,504 0 2,667,874

Q322 Police Emergency/Extraordinary Investigation 654,833 0 5,264 0 0 0 660,097

Q323 Police Officer On the Job Injury 566,214 0 4,552 0 0 0 570,765

Q324 Commons Enhancement 1,015 0 8 0 0 0 1,023

Q325  Provincially Funded Police Officers & Facilty Lease 1,313,158 453,000 13,022 0 0 0 1,779,180

Total Operating Reserves 16,485,670 15,457,513 212,173 -1,462,000 -4,813,739 -1,289,183 24,590,434

Total Equipment & Operating Reserves 18,478,460 15,877,513 230,771 -1,792,000 -4,813,739 -1,289,183 26,691,822

*  Projected balance is negative as the 3 year commitment for library is reflected in total commitments.  Finance will monitor to ensure Reserve

is not in a negative balance, per the Reserve Policy

HALIFAX REGIONAL MUNICIPALITY

PROPOSED EQUIPMENT & OPERATING RESERVE FUNDS BUDGET
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Projected 2010/11 2010/11 2010/11 Projected

Available 2010/11 2010/11 Capital Operating Other Available

Balance Budgeted Projected Budget Budget Budgeted Balance

March 31/10 Contributions Interest Withdrawals Withdrawals Withdrawals March 31/11

Capital Reserves

Q101 Sale of Capital Assets -3,515,626 5,548,802 7,826 0 -529,210 1,511,792

Q121 Business/Industrial Parks Expansion -1,754,362 9,013,853 8,867 -7,266,666 0 0 1,691

Q103 Capital Surplus 1,142,112 0 13,752 0 0 0 1,155,863

   

Q107 Parkland Development 488,486 500,000 4,801 -640,000 0 0 353,287

Q119 Sackville Landfill Closure 4,642,870 0 36,072 -338,000 -333,500 0 4,007,443

0

Q120 Otter Lake Landfill Closure 1,302,224 2,403,018 9,364 -3,075,700 0 638,907

Q123 Waste Resources -84,066 10,300,000 39,660 -1,975,000 0 0 8,280,594

Q124 Upper Sackville Turf 273,027 25,000 2,343 0 0 0 300,369

Q125 Metro Park Parkade 1,657,893 223,800 15,116 -60,000 0 0 1,836,809

Q126 Strategic Growth 3,075,754 5,025,000 33,019 -5,666,000 0 0 2,467,773

Q127 Sustainable Communities 75,853 295,025 2,127 -50,000 -290,733 0 32,272

Q128 Rural Fire 406,635 250,000 3,363 -250,000 0 0 409,998

Q129 Ferry Replacement 6,885,249 1,300,000 52,057 -2,000,000 0 0 6,237,306

Q130 New Capital Replacement 2,699,206 127,340 22,133 0 0 0 2,848,679

Q131 Energy & Underground Services 585,723 541,480 5,830 -363,000 0 0 770,033

Q133 CCC Bedford South Interchange 80,306 450,000 8,494 -450,000 0 0 88,800

Q134 Gax Tax Reserve 2,368,032 25,000,000 47,277 -25,000,000 0 0 2,415,309

Q135 Alderney Gate Recapitalization 478,250 405,200 5,084 -310,000 0 0 578,533

Q137 Regional Capital Cost Contribution 1,807,784 931,120 6,340 -1,478,000 0 0 1,267,244

Q138 Community Facility Partnership 500,000 0 8,039 0 -500,000 8,039

Q139 Central Library Repayment Reserve 0 4,000,000 48,255 -3,333,333 0 0 714,922

Q140 Central Library Recapitalizaton Reserve 0 0 0 0 0 0 0

Q108 Kingswood Water 3,768 0 30 0 0 0 3,798

Q112 5594-96 Morris St 57,478 7,874 390 0 -30,000 0 35,743

Q113 Rockingham Community Centre 13,231 0 106 0 0 0 13,337

Q115 Captain William Spry 1,731 0 14 0 0 0 1,745

Q116 Richmond School 1,107 0 9 0 0 0 1,116

Total Capital Reserves 23,192,665 66,347,512 380,368 -52,255,699 -654,233 -1,029,210 35,981,402

HALIFAX REGIONAL MUNICIPALITY

PROPOSED CAPITAL RESERVE FUNDS BUDGET

to March 31, 2011
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Halifax Regional Municipality 

DRAFT Project Budget FY              2010
Asset  Class Total Gross 

Budget
Borrowing and 
Other Transfers

Cost 
Sharing

LIC /Area Rate Impact on 
Operating 

Budget This 
Year

Reserves Total FundingCCC

Buildings 54,896,333 17,693,333 1,650,000 2,095,5009,732,333 29,075,666 25,820,667

Business Tools 1,705,000 802,500962,000 962,000 743,000

Community & Property Development 2,892,000 500,000 153,000500,000 1,000,000 1,892,000

District Activity Funds 1,495,000 1,495,000

Equipment & Fleet 8,323,200 616,000 616,000 7,707,200

Industrial Parks 15,600,000 8,333,334 7,266,666 15,600,000 0

Metro Transit 23,638,300 5,420,2002,000,000 2,000,000 21,638,300

Parks and Playgrounds 9,497,333 3,785,000 247,000640,000 4,425,000 5,072,333

Roads & Streets 20,516,000 2,250,000 1,766,000 4,016,000 16,500,000

Sidewalks, Curbs & Gutters 3,245,000 875,000 15,000875,000 2,370,000

Solid Waste 8,623,700 1,757,000 50,0006,866,700 8,623,700 0

Traffic Improvements 6,819,000 35,000 78,000450,000 225,000 710,000 6,109,000

2010 157,250,866 34,353,667 4,291,000 8,861,20029,033,699 225,000Totals for FY 67,903,366 89,347,500

34,353,667

4,291,000

29,033,699

225,000

67,903,366

Cost Sharing

LIC / Area Rate

Reserves

CCC

Total Funding

Capital From Operating 28,895,624

Capital Surplus 0

Crespool 300,000

Debt 30,344,833

Gas Tax 25,604,043

Operating Budget 4,203,000

89,347,500Total Borrowing  Other Transfers
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Halifax Regional Municipality 

Proposed Project Budget FY              2011
Asset  Class Total Gross 

Budget
Borrowing and 
Other Transfers

Cost 
Sharing

Local 
Improvement 
Charges /Area 

Rate

Impact on 
Operating 

Budget This 
Year

Reserves Total FundingCapital 
Contribution 

Charges

Buildings 39,659,000 14,666,667 -810,0007,628,333 22,295,000 17,364,000

Business Tools 6,713,000 585,8003,030,000 3,030,000 3,683,000

Community & Property Development 10,365,000 5,000,000 100,0005,000,000 5,365,000

District Activity Funds 1,495,000 1,495,000

Equipment & Fleet 9,101,000 430,000 430,000 8,671,000

Industrial Parks 21,100,000 21,100,000 21,100,000 0

Metro Transit 27,519,000 450,000 3,362,6004,500,000 4,950,000 22,569,000

Parks and Playgrounds 5,600,000 162,000500,000 500,000 5,100,000

Roads & Streets 20,757,000 1,250,000 1,887,500 3,137,500 17,619,500

Sidewalks, Curbs & Gutters 4,025,000 1,062,500 1,062,500 2,962,500

Solid Waste 22,179,500 50,00021,744,500 21,744,500 435,000

Traffic Improvements 14,026,000 35,000 76,000380,000 2,145,000 2,560,000 11,466,000

2011 182,539,500 21,401,667 2,950,000 3,526,40059,312,833 2,145,000Totals for FY 85,809,500 96,730,000

21,401,667

2,950,000

59,312,833

2,145,000

85,809,500

Cost Sharing

Local Improvement Charge / Area Rate

Reserves

Capital Contribution Charges

Total Funding

Capital From Operating 27,566,511

Capital Surplus 0

Crespool 300,000

Debt 33,393,489

Gas Tax 25,000,000

Operating Budget 10,470,000

96,730,000Total Borrowing  Other Transfers
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Halifax Regional Municipality 

Proposed Project Budget FY              2012
Asset  Class Total Gross 

Budget
Borrowing and 
Other Transfers

Cost 
Sharing

Local 
Improvement 
Charges /Area 

Rate

Impact on 
Operating 

Budget This 
Year

Reserves Total FundingCapital 
Contribution 

Charges

Buildings 35,038,000 14,000,000 1,449,0007,323,000 21,323,000 13,715,000

Business Tools 2,000,000 155,0002,000,000

Community & Property Development 6,070,000 1,000,000 100,0001,000,000 5,070,000

District Activity Funds 1,495,000 1,495,000

Equipment & Fleet 11,815,000 24,000380,000 380,000 11,435,000

Industrial Parks 21,100,000 21,100,000 21,100,000 0

Metro Transit 23,503,000 5,423,3001,800,000 1,800,000 21,703,000

Parks and Playgrounds 6,400,000 145,000500,000 500,000 5,900,000

Roads & Streets 28,000,000 1,250,000 2,000,000 3,250,000 24,750,000

Sidewalks, Curbs & Gutters 4,775,000 1,250,000 1,250,000 3,525,000

Solid Waste 6,764,000 50,0006,029,000 6,029,000 735,000

Traffic Improvements 10,607,000 25,000135,000 135,000 10,472,000

2012 157,567,000 16,250,000 3,250,000 7,371,30037,132,000 135,000Totals for FY 56,767,000 100,800,000

16,250,000

3,250,000

37,132,000

135,000

56,767,000

Cost Sharing

Local Improvement Charge / Area Rate

Reserves

Capital Contribution Charges

Total Funding

Capital From Operating 32,761,761

Capital Surplus 0

Crespool 300,000

Debt 34,953,239

Gas Tax 25,000,000

Operating Budget 7,785,000

100,800,000Total Borrowing  Other Transfers
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Halifax Regional Municipality 

Proposed Project Budget FY              2013
Asset  Class Total Gross 

Budget
Borrowing and 
Other Transfers

Cost 
Sharing

Local 
Improvement 
Charges /Area 

Rate

Impact on 
Operating 

Budget This 
Year

Reserves Total FundingCapital 
Contribution 

Charges

Buildings 14,550,000 300,000350,000 350,000 14,200,000

Business Tools 2,000,000 98,0002,000,000

Community & Property Development 4,100,000 100,0004,100,000

District Activity Funds 1,495,000 1,495,000

Equipment & Fleet 9,786,000 380,000 380,000 9,406,000

Industrial Parks 23,100,000 23,100,000 23,100,000 0

Metro Transit 21,953,000 3,122,90021,953,000

Parks and Playgrounds 6,500,000 155,000500,000 500,000 6,000,000

Roads & Streets 30,915,000 1,250,000 2,000,000 3,250,000 27,665,000

Sidewalks, Curbs & Gutters 7,000,000 2,000,000 2,000,000 5,000,000

Solid Waste 5,950,000 50,0005,215,000 5,215,000 735,000

Traffic Improvements 10,557,000 34,00010,557,000

2013 137,906,000 1,250,000 4,000,000 3,859,90029,545,000Totals for FY 34,795,000 103,111,000

1,250,000

4,000,000

29,545,000

34,795,000

Cost Sharing

Local Improvement Charge / Area Rate

Reserves

Capital Contribution Charges

Total Funding

Capital From Operating 35,167,042

Capital Surplus 0

Crespool 300,000

Debt 34,948,958

Gas Tax 25,000,000

Operating Budget 7,695,000

103,111,000Total Borrowing  Other Transfers
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Halifax Regional Municipality 

Proposed Project Budget FY              2014
Asset  Class Total Gross 

Budget
Borrowing and 
Other Transfers

Cost 
Sharing

Local 
Improvement 
Charges /Area 

Rate

Impact on 
Operating 

Budget This 
Year

Reserves Total FundingCapital 
Contribution 

Charges

Buildings 16,050,000 350,000 350,000 15,700,000

Business Tools 2,000,000 2,000,000

Community & Property Development 2,000,000 100,0002,000,000

District Activity Funds 1,495,000 1,495,000

Equipment & Fleet 8,880,000 380,000 380,000 8,500,000

Industrial Parks 16,100,000 16,100,000 16,100,000 0

Metro Transit 20,028,000 2,765,50020,028,000

Parks and Playgrounds 6,500,000 155,000500,000 500,000 6,000,000

Roads & Streets 34,115,000 1,250,000 2,000,000 3,250,000 30,865,000

Sidewalks, Curbs & Gutters 10,000,000 2,500,000 2,500,000 7,500,000

Solid Waste 2,321,000 50,0001,586,000 1,586,000 735,000

Traffic Improvements 10,357,000 30,00010,357,000

2014 129,846,000 1,250,000 4,500,000 3,100,50018,916,000Totals for FY 24,666,000 105,180,000

1,250,000

4,500,000

18,916,000

24,666,000

Cost Sharing

Local Improvement Charge / Area Rate

Reserves

Capital Contribution Charges

Total Funding

Capital From Operating 38,819,000

Capital Surplus 0

Crespool 300,000

Debt 34,626,000

Gas Tax 25,000,000

Operating Budget 6,435,000

105,180,000Total Borrowing  Other Transfers
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Buildings

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

Accessibility - HRM FacilitiesCBX01154 150,000 200,000 200,000 200,000 200,000

Alderney Gate Recaptalization(Bundle)CBX01157 310,000 295,000 323,000 350,000 350,000

All Buildings Program (Bundle)CBX01151 610,000

Architecture - Exterior (Category 2)CBX01274 85,000 50,000 50,000 100,000 100,000

Architecture - Interior (Category 5)CBX01273 1,050,000 400,000 450,000 500,000 500,000

Beaverbank Community CentreCBX01281 4,000,000 500,000

Bedford 4-pad ArenaCBX01144 18,333,000

Canada Games CentreCB100091 4,000,000 500,000

Centennial Pool UpgradesCBX01148 2,700,000

Central LibraryCBW00978 10,000,000 22,000,000 21,000,000

Consulting - Buildings (Category 0)CBX01268 87,000 250,000 60,000 250,000 250,000

East Dartmouth Fire StationCBX01211 500,000 4,000,000

Electrical (Category 7)CBX01275 165,000 650,000 650,000 650,000 650,000

Energy Efficiency ProjectsCBX01161 513,000 500,000 500,000 500,000 500,000

Fire Station Land AcquisitionCBX01102 735,000

Fuel Depot UpgradesCBM00711 400,000 400,000 400,000 400,000

Halifax City Hall Stone RestorationCBX01046 1,333,333 2,000,000 2,000,000

Herring Cove Fire StationCBX01100 2,700,000

HRM Heritage Bldings Upgrds(Bndle)CBX01168 300,000

Hubley Fire StationCBX01210 2,750,000

Major Facilities-Upgrades (Bundle)CBX01152 2,101,000 3,258,000 1,500,000 6,500,000 6,500,000

Mechanical (Category 6)CBX01269 400,000 860,000 1,185,000 1,000,000 1,000,000

Metropark UpgradesCBX01140 60,000 60,000

New Bedford West Fire StationCBX01103 3,500,000 1,500,000

North Preston Community Centre ExpansionCBX01141 1,000,000

Porter's Lake Community CentreCBX01282 2,144,000 1,056,000

Roof (Category 3)CBX01272 660,000 505,000 535,000 1,200,000 700,000

Site Work (Category 1)CBX01271 325,000 1,040,000 60,000 200,000 200,000

Strategic Community Facility PlanningCBX01056 50,000 3,200,000 1,500,000 500,000 500,000

Structural (Category 4)CBX01270 70,000 200,000 125,000 200,000 200,000

Three Harbour Fire StationCBX01101 1,000,000

54,896,333 39,659,000 35,038,000 14,550,000 16,050,000Total Buildings
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Business Tools

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

Asset ManagementCID00631 425,000 600,000 350,000

Automatic Vehicle Location EquipmentCID01292 200,000

Corporate Customer Database CID01122 60,000 102,000

Corporate Document/Record ManagementCID00710 200,000 212,500 250,000 250,000

Desktop Software UpgradeCIO00261 230,000 230,000 230,000

Fibre Optics NetworkCID00748 300,000

Future Business ToolsCID09995 270,000 750,000 1,350,000

GIS Infrastructure UpgradeCIR00256 100,000 150,000 150,000

GIS Infrastructure UpgradeCIR00256 125,000 150,000

HRM Security Management-Security CardsCBU01202 165,000

InfoTech Infrastructure RecapitalizationCID00630 387,000 500,000 500,000 500,000

Non Inventoried Asset ManagementCBM00986 200,000 331,500

SAPHR ProjectCIN00200 300,000 200,000

Streets and Services PermitsCID01293 150,000

Trunk Mobile Radios - TMRCID09996 4,500,000

1,705,000 6,713,000 2,000,000 2,000,000 2,000,000Total Business Tools
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Community & Property Development

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

Center plans/Design (Visioning)CDV00738 115,000 200,000 300,000 300,000

Civic Events and InfrastructureCDG01136 50,000 50,000 50,000 50,000 50,000

Cogswell Design and AdministrationCDG00498 100,000

Cultural FacilitiesCDG00509 50,000 50,000 50,000 50,000 50,000

Downtown Streetscapes CDX01182 1,000,000 7,500,000 3,600,000 2,100,000

HRM Public ArtCDG01135 250,000 200,000 200,000 200,000 200,000

Monuments and CommemorationCDG00487 100,000 100,000 100,000 100,000 100,000

Regional Plan 5 year reviewCDG01283 400,000 150,000

Shubenacadie Canal Comm/Canal GreenwayCDG00493 584,000 500,000 420,000

Special Places and PeopleCDG00302 150,000 50,000 50,000 50,000 50,000

Streetscaping in center hubs/corridorsCDV00734 483,000 1,000,000 1,000,000 1,000,000 1,000,000

Watershed Environmental StudiesCDV00721 125,000 400,000 250,000 250,000 250,000

2,892,000 10,365,000 6,070,000 4,100,000 2,000,000Total Community & Property Development

Q8



District Activity Funds

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

District 1  Capital FundsCCV01301 65,000 65,000 65,000 65,000 65,000

District 10 Capital FundsCCV01310 65,000 65,000 65,000 65,000 65,000

District 11 Capital FundsCCV01311 65,000 65,000 65,000 65,000 65,000

District 12 Capital FundsCCV01312 65,000 65,000 65,000 65,000 65,000

District 13 Capital FundsCCV01313 65,000 65,000 65,000 65,000 65,000

District 14 Capital FundsCCV01314 65,000 65,000 65,000 65,000 65,000

District 15 Capital FundsCCV01315 65,000 65,000 65,000 65,000 65,000

District 16 Capital FundsCCV01316 65,000 65,000 65,000 65,000 65,000

District 17 Capital FundsCCV01317 65,000 65,000 65,000 65,000 65,000

District 18 Capital FundsCCV01318 65,000 65,000 65,000 65,000 65,000

District 19 Capital FundsCCV01319 65,000 65,000 65,000 65,000 65,000

District 2  Capital FundsCCV01302 65,000 65,000 65,000 65,000 65,000

District 20 Capital FundsCCV01320 65,000 65,000 65,000 65,000 65,000

District 21 Capital FundsCCV01321 65,000 65,000 65,000 65,000 65,000

District 22 Capital FundsCCV01322 65,000 65,000 65,000 65,000 65,000

District 23 Capital FundsCCV01323 65,000 65,000 65,000 65,000 65,000

District 3  Capital FundsCCV01303 65,000 65,000 65,000 65,000 65,000

District 4  Capital FundsCCV01304 65,000 65,000 65,000 65,000 65,000

District 5  Capital FundsCCV01305 65,000 65,000 65,000 65,000 65,000

District 6  Capital FundsCCV01306 65,000 65,000 65,000 65,000 65,000

District 7  Capital FundsCCV01307 65,000 65,000 65,000 65,000 65,000

District 8  Capital FundsCCV01308 65,000 65,000 65,000 65,000 65,000

District 9  Capital FundsCCV01309 65,000 65,000 65,000 65,000 65,000

1,495,000 1,495,000 1,495,000 1,495,000 1,495,000Total District Activity Funds
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Equipment & Fleet

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

Emission Reduction - Public Transit BusesCTI00695 36,000 50,000

EMO Emergency Situational TrailerCVJ01222 450,000

Fire Apparatus ReplacementCVJ01088 1,922,200 2,360,000 4,000,000 3,378,000 3,200,000

Fire Services Water SupplyCHJ01221 400,000 400,000 400,000 400,000

Fire Utility ReplacementCVJ01089 500,000 300,000 300,000 300,000 300,000

Fleet Vehicle ReplacementCVD01087 1,310,000 2,200,000 4,000,000 3,378,000 3,000,000

Identification Unit - Police ServicesCVK01206 100,000

Opticom Signalization System CEJ01220 80,000 80,000 80,000 80,000 80,000

Police Marked CarsCVK01090 1,575,000 1,311,000 2,150,000 2,150,000 1,800,000

Police Negotiations UnitCVK01205 125,000

Replacement Ice ResurfacersCVU01207 100,000 100,000 100,000

Salt Inventory ControlCEM01297 50,000

Self Contained Breathing Apparatus ReplacementCEJ01227 2,400,000 2,400,000

Vehicle Weigh ScalesCHU01212 110,000

Welding Shop - Thornhill DriveCEU01298 450,000

8,323,200 9,101,000 11,815,000 9,786,000 8,880,000Total Equipment & Fleet
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Industrial Parks

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

Aerotech Repositioning & DvlmntCQ300742 1,000,000 2,000,000

Bayers Lake Infill & Ragged Lk DvlpmntCQ300743 10,000,000 6,000,000 6,000,000 6,000,000

Burnside & City of Lakes DevelopmentCQ300741 3,000,000 10,000,000 15,000,000 15,000,000 10,000,000

Development ConsultingCQ300746 50,000 50,000 50,000 50,000 50,000

North Dartmouth Trunk SewerCQU01291 4,000,000

Park sign renewal  & MaintenanceCQ300745 50,000 50,000 50,000 50,000 50,000

Washmill Lake Court/102 Underpass/Regency Park DrCQ300748 8,500,000

15,600,000 21,100,000 21,100,000 23,100,000 16,100,000Total Industrial Parks
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Metro Transit

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

200 Ilsley Avenue -Safety Upgrades CBX01155 340,000

Access-A-Bus ExpansionCVD00429 550,000 900,000 900,000 900,000

Access-A-Bus ReplacementCVD00430 70,000 543,000 797,000 520,000 450,000

Biennial Ferry RefitCVD00436 580,000 500,000 520,000 520,000 520,000

Bus Stop AccessibilityCBT00432 0 125,000 125,000 125,000 125,000

Conventional Bus ExpansionCVD00434 7,129,000 4,000,000 8,425,000 5,075,000 4,500,000

Conventional Bus ReplacementCVD00435 3,200,000 3,700,000 1,350,000 2,700,000 4,500,000

Ferry Terminal Pontoon Protection(Bndl)CBX01171 700,000

FFE Ragged Lake Transit FacilityCMX01229 600,000

MetroLinkCMU00981 1,479,300 8,400,000

Mid Life Bus RebuildCVD00431 655,000 655,000 655,000 655,000 655,000

New Conventional FerryCMX01123 2,000,000 4,500,000 4,500,000

Ragged Lake Transit CentreCB200427 800,000 5,140,000

Rural Community TransitCMX01104 0 2,656,000 1,450,000 4,970,000 1,500,000

Rural Transit PlanCMU01289 325,000 325,000 325,000

Service Vehicle ReplacementCVD00433 60,000 60,000 60,000 60,000 60,000

Shelters Replacement/ExpansionCBT00437 105,000 105,000 105,000 105,000

Transit Facilities Upgrades(Bundle)CBX01164 400,000 425,000 450,000 450,000 450,000

Transit SecurityCMU00982 400,000 425,000 450,000 450,000 450,000

Transit SoftwareCIU00875 500,000 200,000 200,000 200,000 140,000

Transit Strategy CMU01095 350,000

Transit System AccessibilityCMU01288 105,000

Transit Terminals Upgrade & ExpansionCB200428 4,805,000 3,131,000 3,688,000 1,373,000

Vehicle Tracking & Communication Equipment ReplacementCMU01203 65,000 60,000 60,000 60,000

23,638,300 27,519,000 23,503,000 21,953,000 20,028,000Total Metro Transit
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Parks and Playgrounds

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

Artificial Fields CPX01061 100,000 1,400,000 600,000 600,000

Athletic Field/Park Equip (Bundle) CPX01179 50,000 85,000 85,000 85,000 85,000

Ball Field Upgrades (Bundle)CPX01180 70,000 178,000 250,000 200,000 250,000

Cemetery Upgrades (Bulk) CPX01181 30,000 50,000 50,000 50,000 50,000

Chester Spur Line - ISFCPX01276 1,000,000

Horticultural RenovationsCPX01183 30,000 50,000 50,000 50,000 50,000

Indoor Soccer/Field Sport Facility CDX01214 1,900,000

Lawn Bowling Facilities (Bundle)CPX01184 20,000 50,000 50,000 50,000

Mainland Common DevelopmentCPX01015 100,000 100,000 50,000

New Parks & Playgrounds (Bundle) CPX01185 325,000 300,000 215,000 400,000 450,000

New Sports Court Developmnt(Bundle)CPX01186 100,000 100,000 100,000 100,000

New Street Trees Program  (Bundle) CPX01188 125,000 225,000 250,000 250,000 275,000

Outdoor/SprayPools&Fountains(Bndle)CPX01189 480,000 50,000 50,000 50,000 75,000

Park Land AcquisitionCPX01149 440,000 500,000 500,000 500,000 500,000

Parks Upgrades (Bundle) CPX01190 259,000 475,000 500,000 515,000 565,000

Pathways-Park, Hrm Wide (Bundle)CPX01191 50,000 135,000 125,000 125,000 150,000

Playgrnd Upgrds&Replacemnts(Bundle)CPX01192 485,000 400,000 400,000 400,000 450,000

Point Pleasant Park UpgradesCPU00930 1,333,333 300,000 400,000 400,000 475,000

Portland Hills Trail - RInCCPX01278 600,000

Public Gardens Upgrades CPX01193 900,000 100,000 100,000 100,000 150,000

Regional Park Washroom Facility's(Bundle)CPX01194 250,000 200,000 200,000 200,000

Regional Trails Acquisition CPX01133 200,000

Regional Trails Active TransportationCPX01196 0 822,000 850,000 850,000 850,000

Regional Trails: MaintenanceCDG00983 70,000 100,000 100,000 100,000 125,000

Regional Trails-Active Transport-Gas TaxCDG00984 200,000

Skateboarding/Bike Facilities (Bundle)CPX01198 100,000 100,000 100,000 100,000

Sports Court Upgrades (Bundle) CPX01199 500,000 300,000 300,000 400,000 450,000

Sports Field Upgrades (Bundle) CPX01200 50,000 175,000 200,000 200,000 250,000

Street Tree Replacement ProgramCPX01201 125,000 185,000 175,000 175,000 200,000

Track and Field Upgrades (Bundle) CPX01178 25,000 550,000 50,000 550,000 50,000

9,497,333 5,600,000 6,400,000 6,500,000 6,500,000Total Parks and Playgrounds
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Roads & Streets

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

BridgesCRU01077 1,109,000 1,295,000 2,000,000 2,500,000

Curb RenewalsCYU01076 560,000 680,000 1,500,000 2,000,000 2,000,000

Ernst Mill Bridge - ISFCRX01279 1,570,000

Gravel Roads & Street Drainage Maintenance-OpsCRU01241 130,000 160,000 205,000 215,000 215,000

New Paving Streets - Core AreaCZU01080 1,032,000 1,275,000 1,500,000 1,500,000 1,500,000

New Paving Subdivision St's outside coreCXU00585 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000

Other Road Related WorksCRU01079 600,000 2,000,000 2,000,000 2,000,000

Paving Renewal Program CYU01081 3,284,000 3,753,000 4,500,000 5,500,000 6,500,000

Resurfacing CZU01082 10,390,000 9,405,000 13,000,000 13,700,000 14,900,000

Street Planer Patching-Var LocationsCRU01078 1,050,000 1,275,000 1,500,000 1,500,000 2,000,000

20,516,000 20,757,000 28,000,000 30,915,000 34,115,000Total Roads & Streets
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Sidewalks, Curbs & Gutters

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

New SidewalksCJU01083 1,750,000 2,125,000 2,500,000 4,000,000 5,000,000

Sidewalk Renewals CKU01084 1,495,000 1,900,000 2,275,000 3,000,000 5,000,000

3,245,000 4,025,000 4,775,000 7,000,000 10,000,000Total Sidewalks, Curbs & Gutters
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Solid Waste

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

Additional Green Carts for New ResidentsCWU01295 300,000 435,000 735,000 735,000 735,000

Burner Installation Hwy101 Lndfill CWU01065 30,000

Cell 6 Construction - Otter Lake CWU01066 16,600,000

Dredging of Siltation Pond 08/09CWU01092 180,000

Environment Monitoring Site Work 101 LandfillCWU01290 338,000 813,000 139,000 450,000

Half Closure of Cell 4B - Otter LakeCWU01296 2,385,000

Half Closure of Cell 5 -Otter Lake CWU01069 690,700 738,500 3,155,000 3,960,000

Otter Lake EquipmentCWU01267 1,675,000 3,300,000 2,555,000 805,000 1,250,000

Refuse Trailers Rural DepotsCWU01294 263,000 336,000

Waste Stabilization Facility Otter LakeCWU01062 3,235,000

8,623,700 22,179,500 6,764,000 5,950,000 2,321,000Total Solid Waste
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Traffic Improvements

Project NameProject Number 2010 2011 2012 20142013

Halifax Regional Muncipality
Proposed Projects - Alphabetical Listing

Active Transportation Plan ImplementationCTU00420 500,000 600,000 600,000 1,000,000 1,000,000

Controller Cabinet ReplacementCTU00337 100,000 325,000 250,000 250,000 250,000

Destination Signage ProgramCTR00904 165,000 110,000 110,000 110,000

Dynamic Messaging SignsCTX01115 2,000,000

Functional Transportation PlansCTU00884 150,000 100,000 100,000 100,000

Herring Cove Road Widening CTX01116 1,800,000 400,000 1,350,000

Intersection Improvement ProgramCTU01086 1,150,000 1,450,000 1,550,000 2,100,000 2,100,000

Joseph Howe Drive Turn LanesCTU01286 450,000

Lacewood 4 Lane/Fairview InterchangeCTV00725 1,200,000 2,800,000

Larry Uteck InterchangeCTU00971 450,000 380,000

LED Traffic Signal Conversion ProjectCTU00886 300,000 250,000

Margeson DriveCTU01287 900,000

Margeson Drive InterchangeCTX01111 3,200,000

Mt. Hope Avenue ExtensionCTX01112 2,000,000

Overhead Wiring ConversionCTU01284 750,000 750,000 750,000 750,000

Pedestrian Safety & Access ProgramCTR00906 50,000 50,000 50,000 50,000 50,000

Road Corridor Land AcquisitionCTU00897 1,420,000 697,000 1,657,000 507,000

Road Network ModelCTU01285 414,000

Road Oversizing -Bedford South CCCCTX01126 19,000 97,000

Roadway Oversizing - Bedford West CCCCTU01006 135,000 3,250,000

Street LightingCRU00792 200,000 310,000 160,000 160,000 160,000

Traffic Calming CTR00423 50,000 50,000

Traffic Signal Compliance ProgramCTU00422 50,000 125,000 100,000 100,000 100,000

Traffic Signal Control System IntegrationCTR00530 100,000 100,000 100,000 100,000 100,000

Traffic Signal InstallationCTU01085 35,000 560,000 460,000 500,000 500,000

Traffic Signal RehabilitationCTU00419 330,000 580,000 530,000 780,000 880,000

Traffic Signals - Bedford West CCCCTX01127 100,000 150,000

Transportation Demand Management ProgramCTR00908 100,000 400,000 400,000 400,000 400,000

Various Traffic Related StudiesCTR00529 50,000 50,000

6,819,000 14,026,000 10,607,000 10,557,000 10,357,000Total Traffic Improvements
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Operating Cost 
Gross

Revenue Net FTE:

Halifax Regional Municipality Operating Budget Impact of Projects

2010

Buildings

Canada Games CentreCB100091 1,400,000 1,400,000 3

Dartmouth East Community CentreCB200453 100,000 100,000

Gordon R. Snow Community CentreCB200454 100,000 100,000

Prospect Community CentreCBG00720 168,000 168,000

Woodlawn Public Library ExpansionCBW00977 315,500 315,500

Total $2,083,500 $2,083,500 3

Business Tools

Asset ManagementCID00631 150,000 150,000 3

Corporate Customer Database CID01122 162,500 162,500 2

Corporate Document/Record ManagementCID00710 118,000 118,000 1

GIS Infrastructure UpgradeCIR00256 75,000 75,000 1

HRM Security Management-Security CardsCBU01202 66,000 66,000 3

Non Inventoried Asset ManagementCBM00986 81,000 81,000 3

SAPHR ProjectCIN00200 150,000 150,000 9

Total $802,500 $802,500 22

Community & Property Development

Civic Events and InfrastructureCDG01136 5,000 5,000

Downtown Streetscapes CDX01182 40,000 40,000

HRM Public ArtCDG01135 40,000 40,000

Monuments and CommemorationCDG00487 15,000 15,000

Shubenacadie Canal Comm/Canal GreenwayCDG00493 18,000 18,000 1

Special Places and PeopleCDG00302 5,000 5,000

Streetscaping in center hubs/corridorsCDV00734 30,000 30,000 1

Total $153,000 $153,000 2

Metro Transit

Access-A-Bus ExpansionCVD00429 412,100 -14,300 397,800

Access-A-Bus ReplacementCVD00430 7,000 7,000

Biennial Ferry RefitCVD00436 6,000 6,000

Conventional Bus ExpansionCVD00434 1,652,100 -131,400 1,520,700

Conventional Bus ReplacementCVD00435 17,000 17,000

Ragged Lake Transit CentreCB200427 3,044,000 3,044,000 34

Rural Community TransitCMX01104 0 0 4

Transit SecurityCMU00982 33,000 33,000

Transit SoftwareCIU00875 65,000 65,000 1

Transit System AccessibilityCMU01288 5,000 5,000

Transit Terminals Upgrade & ExpansionCB200428 318,700 318,700 1

Vehicle Tracking & Communication EquipmeCMU01203 6,000 6,000

Total $5,565,900 $5,420,200-$145,700 40

Parks and Playgrounds

Ball Field Upgrades (Bundle)CPX01180 5,000 5,000

Horticultural RenovationsCPX01183 3,000 3,000

New Parks & Playgrounds (Bundle) CPX01185 34,000 34,000

New Street Trees Program  (Bundle) CPX01188 15,000 15,000

Regional Park Washroom Facility's(Bundle)CPX01194 20,000 20,000

Regional Trails Active TransportationCPX01196 170,000 170,000 1

Total $247,000 $247,000 1

Sidewalks, Curbs & Gutters

New SidewalksCJU01083 15,000 15,000

Total $15,000 $15,000

Solid Waste

Additional Green Carts for New ResidentsCWU01295 50,000 50,000

Total $50,000 $50,000

Traffic Improvements

Active Transportation Plan ImplementationCTU00420 5,000 5,000

Street LightingCRU00792 3,000 3,000

Transportation Demand Management PrograCTR00908 70,000 70,000 2

Total $78,000 $78,000 2

Total $8,994,900 $8,849,200-$145,700 70
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APPENDIX “A” 
 
 

Financial Information Tables by Business Unit 
 
 
 
 
 
 

Office of the Chief Administrator
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $10,070,060 $10,198,390 $10,329,008 $10,507,827 $309,437 3.0

Gross Revenue (854,060) (287,400) (349,225) (116,400) 171,000 (59.5)

Net Budget
CAO Office 454,806 446,290 474,650 420,385 (25,905) (5.8)
CAO Administration 4,663,910 4,814,900 5,050,400 4,959,896 144,996 3.0
External & Corp. Affairs 575,469 902,800 706,833 974,807 72,007 8.0
Marketing, Design, Print Servic 1,764,972 1,843,600 1,844,873 2,072,677 229,077 12.4
DCAO Corporate Services & Str 1,288,266 1,419,320 1,418,947 1,465,878 46,558 3.3
DCAO Operations 468,578 484,080 484,080 497,784 13,704 2.8

Total $9,216,001 $9,910,990 $9,979,783 $10,391,427 $480,437 4.8  
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Business Planning & Information Management
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $19,791,312 $19,449,518 $18,494,401 $19,864,695 $415,177 2.1

Gross Revenues (828,002) (435,700) (710,625) (577,600) (141,900) 32.6

Net Budget
Commonwealth Games 19,700 0 145,000 0 0 -
Director of Business Plan. & In 767,766 850,011 1,116,305 915,819 65,808 7.7
Data Knowledge Management 246,970 315,175 335,110 497,141 181,966 57.7
Information Resource Manageme 493,102 579,908 579,078 607,418 27,510 4.7
Geographic Information Services 446,636 496,062 471,126 609,482 113,420 22.9
Data Management 810,407 955,836 927,385 1,014,167 58,331 6.1
Information Technology 3,584,984 2,215,663 1,258,113 2,010,283 (205,380) (9.3)
Technology Intrastructure 4,159,026 4,474,100 4,344,731 4,444,168 (29,932) (0.7)
Customer Care 2,518,451 2,275,525 2,332,123 2,411,745 136,220 6.0
Business Solutions 1,557,672 1,860,372 1,825,377 1,906,196 45,824 2.5
Project Management 915,400 1,197,121 1,052,121 1,192,048 (5,073) (0.4)
Client Services 169,336 164,330 148,650 188,163 23,833 14.5
Customer Service Centres 587,018 674,945 608,959 713,749 38,804 5.7
Dispatch Services/Call Centre 1,800,205 1,875,738 1,860,838 1,917,299 41,561 2.2
E-Access & Services 510,342 593,956 491,396 616,056 22,100 3.7
Visitor Services 398,290 485,176 432,564 250,361 (234,815) (48.4)
Harbour Solutions Project 819 (100) (100) (7,000) (6,900) 6,900.0
Hurricane Juan (3,112) 0 0 0 0 -

Total $18,963,310 $19,013,818 $17,783,776 $19,287,095 $273,277 1.4  
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Community Development
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $34,683,892 $35,563,907 $34,957,095 $36,183,684 $619,777 1.7

Gross Revenue (17,148,683) (15,943,917) (15,340,485) (15,865,065) 78,852 (0.5)

CDBU Administration 368,652 396,590 499,050 366,297 (30,293) (7.6)
Market Development 403,550 401,600 401,600 401,600 0 -
Facilities 1,078,075 1,266,100 1,297,630 1,317,302 51,202 4.0
Community Relations 2,708,003 2,946,600 2,778,069 3,071,126 124,526 4.2
Development Services 2,067,695 2,276,400 2,923,562 2,936,352 659,952 29.0
Planning Services 3,362,347 3,688,800 3,243,521 3,512,976 (175,824) (4.8)
Recreation Services 1,475,201 1,496,000 1,394,579 1,417,395 (78,605) (5.3)
Outdoor Recreation 268,419 263,500 273,828 289,104 25,604 9.7
Aquatic Services 458,251 490,400 458,369 604,460 114,060 23.3
Mainland South & Area 1,095,508 1,060,300 1,112,451 1,000,140 (60,160) (5.7)
Mainland N & Western 1,067,575 1,023,300 1,037,741 1,083,010 59,710 5.8
Bedford/Sack/Fall River 836,673 825,500 797,255 875,460 49,960 6.1
Cole Hb/E Shore & Valley 1,346,888 1,384,900 1,402,946 1,454,017 69,117 5.0
Peninsula 1,013,091 1,077,000 1,051,106 1,090,960 13,960 1.3
Dartmouth/Eastern Passage 824,928 825,200 798,296 824,580 (620) (0.1)
Arenas (27,364) (11,600) (62,393) (126,640) (115,040) 991.7
Facility Scheduling 323,809 320,700 320,300 337,750 17,050 5.3
Clearing Account REC 40,201 (163,800) (163,800) (185,100) (21,300) 13.0
Area Services 36,916 52,500 52,500 50,670 (1,830) (3.5)
Area Rate Services (1,213,210) 0 0 (2,840) (2,840) (7,100,100.0)

Total $17,535,210 $19,619,990 $19,616,610 $20,318,619 $698,629 3.6  
 
 
 



Halifax Regional Municipality                    APPENDIX “A” 
2010/11 Business Plans and Budget (Proposed)                                          Financial Information Tables  
 

 

Finance
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $12,459,571 $12,426,630 $12,273,012 $13,038,573 $611,943 4.9

Gross Revenue (8,472,915) (8,353,100) (8,486,650) (10,961,800) (2,608,700) 31.2

Net Budget
Administration - Finance 332,963 377,980 387,972 396,745 18,765 5.0
Finance 1,242,609 1,270,500 1,266,610 1,431,222 160,722 12.7
Financial Services Admin 161,623 184,390 177,500 189,925 5,535 3.0
Revenue (5,080,454) (5,016,190) (5,120,118) (7,476,756) (2,460,566) 49.1
Accounting 2,343,734 2,237,180 2,168,778 2,442,445 205,265 9.2
Procurement 3,274,335 3,291,270 3,287,220 3,616,542 325,272 9.9
Payroll Operations 1,203,038 1,255,000 1,162,100 1,304,000 49,000 3.9
Revenue Replacement Project 7,400 0 0 0 0 -
PS TCA Project 160,846 188,300 171,200 172,650 (15,650) (8.3)
Business Process and Quality As 340,561 285,100 285,100 0 (285,100) (100.0)

Total $3,986,656 $4,073,530 $3,786,362 $2,076,773 -$1,996,757 (49.0)  
 
 

Fire & Emergency Services
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $52,633,420 $54,792,300 $54,569,448 $56,283,716 $1,491,416 2.7

Gross Revenue (1,185,103) (544,500) (383,996) (653,500) (109,000) 20.0

Net Budget
Operations 39,957,867 42,108,900 41,744,965 43,324,560 1,215,660 2.9
Operations Support 11,487,133 12,138,900 12,440,487 12,305,656 166,756 1.4
Locked Cost Centres 3,316 0 0 0 0 -

Total $51,448,316 $54,247,800 $54,185,452 $55,630,216 $1,382,416 2.5  
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Halifax Regional Library
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %

Gross Expenditures $19,271,091 $19,673,900 $19,673,900 $20,852,551 $1,178,651 6.0

Gross Revenues (4,770,558) (4,525,900) (4,525,900) (5,310,801) (784,901) 17.3

Net Budget
Administrat ion - Library 1,9 04,458 1,994,800 1,9 94,800 1, 864,900 (129,900) (6 .5)

Alderney Gate Library 1,5 58,748 1,592,100 1,5 92,100 1, 638,962 46,862 2 .9
Spring Garden  Rd. Mem. Library 1,6 66,906 1,782,400 1,7 82,400 1, 846,122 63,722 3 .6
Branch Libraries 9,2 82,401 9,778,700 9,7 78,700 10,191,766 413,066 4 .2
Restricted Fu nds 88,021 0 0 0 0 -

Net Cost $14,500,533 $15,148,000 $15,148,000 $15,541,750 $393,750 2.6  
 
 

Human Resources
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $4,260,824 $4,772,160 $4,632,123 $4,895,029 $122,869 2.6

Gross Revenue (7,501) 0 (32,750) (80,000) (80,000) -

Net Budget
Administration 378,457 407,100 435,200 409,315 2,215 0.5
Org.Develop.& Health 1,576,127 1,742,890 1,672,790 1,790,480 47,590 2.7
Client Services 1,288,527 1,434,390 1,305,600 1,390,940 (43,450) (3.0)
WCB 5,842 25,000 25,000 105,470 80,470 321.9
Total Compensation 672,374 718,890 654,340 628,774 (90,116) (12.5)
Labour Relations 339,497 443,890 539,193 570,050 126,160 28.4

Total $4,260,824 $4,772,160 $4,632,123 $4,895,029 $122,869 2.6  
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Halifax Regional Municipality Police Services
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $71,973,994 $74,949,140 $76,280,055 $78,173,889 $3,224,749 4.3

Gross Revenue (8,361,665) (8,567,400) (9,908,989) (9,018,900) (451,500) 5.3

Net Budget
Executive Office 3,305,073 3,155,900 3,403,724 3,360,470 204,570 6.5
Chief's Division 1,532,165 1,675,840 1,197,754 1,713,590 37,750 2.3
Deputy Operational Support 353,944 451,200 439,859 455,800 4,600 1.0
Support Division 2,107,198 2,256,700 2,561,359 2,108,288 (148,412) (6.6)
General Administration 284,438 408,600 343,050 381,130 (27,470) (6.7)
Facilitie s/Buildings 47,747 49,200 69,000 56,900 7,700 15.7
Initiatives 219,381 373,900 344,270 371,563 (2,337) (0.6)
Operations 632,142 806,400 795,770 805,173 (1,227) (0.2)
Contractual Services 900,273 1,117,000 1,051,200 1,157,200 40,200 3.6
Community Standards 990,563 1,108,700 1,000,910 1,181,400 72,700 6.6
Contracted Services 1,245,747 1,523,900 1,427,850 1,481,300 (42,600) (2.8)
Community Projects & Bylaw 4,053,163 4,964,600 4,618,780 5,006,203 41,603 0.8
Administration 3,183,406 3,157,500 3,475,286 3,209,164 51,664 1.6
Emergency 911 Communications 5,897,892 6,613,940 6,208,037 6,810,600 196,660 3.0
Dispatch 36,173 77,800 43,678 77,800 0 -
Police 362,858 366,700 301,794 412,944 46,244 12.6
Fire 616,200 616,200 545,400 616,200 0 -
Non-Emergency 0 0 1,745 0 0 -
Integrated Emergency Service 6,913,122 7,674,640 7,100,654 7,917,544 242,904 3.2
Deputy Operations 1,007,900 988,100 896,539 1,053,500 65,400 6.6
Criminal Investigations Divi 14,680,584 10,739,200 13,170,033 11,127,130 387,930 3.6
Operations Central 9,698,840 11,216,600 10,161,439 12,688,200 1,471,600 13.1
Operations East 7,336,412 9,662,800 8,655,249 10,001,300 338,500 3.5
Operations West 7,078,164 8,001,600 7,779,880 8,037,500 35,900 0.4
City Watch 121,608 116,760 78,387 119,800 3,040 2.6
Public Safety 2,360,908 2,437,060 2,910,510 2,476,300 39,240 1.6
Locked Police Services 1,448 0 0 0 0 -

Total $63,612,329 $66,381,740 $66,371,066 $69,154,989 $2,773,249 4.2  
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Infrastructure & Asset Management
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $7,453,651 $8,186,000 $7,791,774 $8,373,927 $187,927 2.3

Gross Revenue (86,988) (70,000) (218,636) (90,800) (20,800) 29.7

Net Budget
IAM Admin 380,300 386,120 350,900 406,373 20,253 5.2
Facility Development 1,433,791 1,444,100 1,426,447 1,569,279 125,179 8.7
Design & Construction 3,820,611 4,036,880 3,830,711 4,158,569 121,689 3.0
CCC Implementation Project 155,817 304,400 180,600 314,872 10,472 3.4
Parks Planning 1,079,563 1,219,100 1,200,291 1,219,775 675 0.1
Sustainable Environment 496,581 725,400 584,189 614,259 (111,141) (15.3)

Total $7,366,663 $8,116,000 $7,573,138 $8,283,127 $167,127 2.1  
 

Legal Services & Risk Management
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $2,130,205 $2,194,390 $2,112,559 $2,228,105 $33,715 1.5

Gross Revenue (108,799) (144,000) (193,500) (228,000) (84,000) 58.3

Net Budget
Legal Services 2,130,205 2,194,390 2,112,559 2,228,105 33,715 1.5

Total $2,130,205 $2,194,390 $2,112,559 $2,228,105 $33,715 1.5  
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Transportation & Public Works
Summary of Budget by Division

2008-2009 2009-2010 2009-2010 2010-2011 Change over

 Actual Budget Projections Budget Budget Var as %
Gross Expenditures $187,783,600 $185,020,619 $188,406,554 $190,515,144 $5,494,525 3.0

Gross Revenue (55,340,906) (85,991,849) (84,443,478) (93,432,658) (7,440,809) 8.7

Net Budget
TPW Administration 366,352 412,460 412,460 689,711 277,251 67.2
New Integrated Security Manag 69,327 124,100 117,100 353,524 229,424 184.9
Service Delivery & Quality Im 545,999 681,180 703,300 920,225 239,045 35.1
Ops Admin 112,788 0 0 0 0 -
Real Estate 540,259 405,600 (231,364) (154,848) (560,448) (138.2)
Contract Support 370,994 408,200 408,200 399,997 (8,203) (2.0)
Operations 10,471,666 11,068,100 11,397,239 11,077,418 9,318 0.1
Facilities 13,103,796 13,804,500 14,341,000 14,012,041 207,541 1.5
RPAM Admin 207,986 243,800 243,800 246,835 3,035 1.2
Public Relations/debt (414,430) (404,100) (434,000) (298,686) 105,414 (26.1)
Transit Total 25,523,477 (1,378,097) (1,898,873) (28,787,721) (27,409,624) 1,988.9
Community Transit Total 4,211 377,498 426,648 254,840 (122,658) (32.5)
Access-A-Bus Total 3,183,191 3,407,699 3,170,108 2,774,190 (633,509) (18.6)
Ferries Total 7,141,982 6,483,700 6,876,850 6,406,044 (77,656) (1.2)
Fleet: Ilsley Site 516,227 589,400 (42,819) 18,919,029 18,329,629 3,109.9
Fleet:Thornhill Site (234) 73,280 214,667 3,636,723 3,563,443 4,862.8
Metro Transit Services 36,196,964 9,508,780 8,671,981 4,734,064 (4,774,716) (50.2)
Transportation Services 1,139,424 1,424,540 1,364,045 1,417,616 (6,924) (0.5)
Right of Way Services 135,823 142,750 167,721 (48,420) (191,170) (133.9)
Sign Shop 1,344,628 1,470,740 1,370,759 1,431,142 (39,598) (2.7)
Traffic Signals & Streetlight 7,209,215 8,207,690 7,986,795 8,028,727 (178,963) (2.2)
Fleet: Administration 440,206 521,420 498,321 422,985 (98,435) (18.9)
Fleet: Turner Site 5,269 (900) (899) 0 900 (100.0)
Fleet: Emergency (11,274) (400) 0 0 400 (100.0)
Fleet: Halifax Regional Water 0 (0) (0) 0 0 (100.0)
All Weather Program 95,842 122,200 68,600 80,344 (41,856) (34.3)
Municipal Operations Admin 347,823 420,740 407,140 380,078 (40,662) (9.7)
Municipal Operations Support 3,884,763 3,978,860 3,983,700 4,629,399 650,539 16.3
Streets & Roads 6,547,162 5,889,420 6,935,153 5,963,686 74,266 1.3
Ice Control ( East, West and 7,784,368 3,837,250 5,900,250 4,178,198 340,948 8.9
Plowing ( East, West and Cent 6,357,261 5,446,650 7,896,650 5,222,531 (224,119) (4.1)
Snow Removal ( East, West and 1,068,832 171,000 171,000 127,126 (43,874) (25.7)
Sidewalk Plowing/Ice Control 4,062,968 2,726,850 2,713,850 2,469,010 (257,840) (9.5)
Related Program Costs(East, W 1,178,060 263,640 263,640 250,322 (13,318) (5.1)
Ice Control ( East, West and 1,330,136 0 0 0 0 -
Sidewalks 2,492,918 2,629,000 2,701,700 2,562,067 (66,933) (2.5)
Parks and Open Spaces 4,021,793 3,934,400 4,131,600 3,947,311 12,911 0.3
Sportsfields & Playgrounds 4,447,498 4,616,300 4,154,900 4,760,893 144,593 3.1
Former Solid Waste System 593,754 307,700 307,700 295,300 (12,400) (4.0)
Admin WR (9,341,874) (9,241,200) (8,886,784) (9,605,707) (364,507) 3.9
SW Other 16,053,597 16,308,400 17,419,000 18,332,106 2,023,706 12.4
Otter Lake 19,416,238 19,965,400 19,403,358 21,000,700 1,035,300 5.2
Solid Waste Services 26,721,715 27,340,300 28,243,274 30,022,399 2,682,099 9.8
Regional Transportation Plann 488,970 544,000 524,100 469,391 (74,609) (13.7)

Total $132,442,694 $99,028,770 $103,963,076 $97,082,486 -$1,946,284 (2.0)  
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Glossary 
 

Accrual Basis  Accounting for expenses and revenues as they are incurred, not when 
funds are actually disbursed or received (see Cash Basis). 
 

Amalgamation Costs  The costs directly associated with the amalgamation of the former 
municipal units which now comprise HRM.  These costs are being 
amortized over 10 years. 
 

Area-Rates  Similar to Property Tax Rates, except that the tax is applied only to real 
property in a specified area for the purpose of funding a specific service 
that benefits that area only. (Compare Regional Area Rate) 
 

Assessment   (see Property Assessment) 
 

Assessment Appeals  The Province of Nova Scotia permits property owners to appeal the 
assessment figures provided in their annual Notice of Assessment. 
 

Assessment Cap  The percentage that a property assessment can rise, for taxation 
purposes, in any given year.  Under provincial law the percentage is set 
at the Consumer Price Index for the previous year.  Some properties, 
such as apartments, are ineligible. 
 

Assessment Lift   The total increase in the assessment base from one year to the next. 
 

Assessment Roll   The assessed value of all properties within the municipality as provided 
by the Province of Nova Scotia. 
 

Assets   The property owned by an entity. 
 

Balance Sheet  Summary of assets, liabilities, and equity.  The total value of assets must 
equal the sum of the total liabilities and equity. 
 

Base Budget/Base Case  The budget amounts required to provide the same level of service as was 
provided in the prior year. 
 

Base Projects  Capital projects which maintain current service levels.  This normally 
involves replacement or recapitalization of an existing asset. 
 

Base General Tax Rate   The general property tax rate applicable to all taxable properties within 
the rural area of HRM. 
 

BPIM  Business Planning and Information Management 
 

Budget Envelopes  Sum of funding allocated to a business unit within which to develop a 
budget.  Operating budget envelopes are net of (after) business unit 
revenues.  Capital budget envelopes are net of reserves, area rates, LICs, 
CCC, and external cost sharing. 
 

Business Occupancy Openings  Increases in Business Occupancy Assessment which occurs because of 
businesses commencing operations at a location. 
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Business Occupancy Closings  Reductions in Business Occupancy Assessment which occurs due to 
businesses discontinuing operations at a location. 
 

Business Occupancy Taxes  Property occupied for the purpose of carrying on a business can be levied 
a tax based on a percentage of the assessed value occupied.  This tax is in 
addition to any property taxes levied. 
 

Business Plans  Include program objectives, outcomes desired, resources required  and 
performance measures used to determine whether outcomes have been 
achieved. 
 

Business Units  High level corporate divisions based on major services. 
 

Canadian Institute of Chartered 
Accountants   (CICA) 

 The CICA is a national organization of chartered accountants which 
conducts research into current business issues and supports the setting of 
accounting and assurance standards for business, not-for-profit 
organizations and government. It issues guidance on control and 
governance, publishes professional literature, develops continuing 
education programs and represents the CA profession nationally and 
internationally. 
 

Capability Projects  Capital projects which expand current service levels.  This normally 
involves addition, modification or acquisition of assets. 
 

Capacity Gap  The difference between the funding required annually to recapitalize or 
replacing of existing assets needed to maintain current service levels, and 
the funding which is available on an annual basis to do so. 
 

Capital Charges, LIC  Local Improvement Charges.  Council may make by-laws imposing local 
charges for municipal infrastructure such as streets, curbs, gutters, 
sidewalks, etc. 
 

Capital Commission  Capital Commissions are a vehicle through which  governments promote 
and enhance the unique historical and cultural character of Capital 
Regions. They are usually established as an arm's-length agency and 
generally report to an executive-director, an appointed board of directors 
and are ultimately responsible to a provincial minister and cabinet. 
 

Capital Plan  Refers to the capital projects under consideration for the next three years.  
While the capital plan has the same level of detail, costing and funding 
as the capital budget, Council can only approve the second and third 
years “in principle”. 
 

Capital Cost Contribution  (CCC)  Funding provided by developers which is used to offset the costs 
stemming from new or expanded municipal infrastructure required as the 
result of new development. 
 

CD  Community Development 
 

Capital Reserve Pool  (Crespool)  Capacity remaining, following completion of a capital project, which 
was funded from debt.  These reserved funds may only be used to 
provide additional funding for capital projects which are over-budget or 
to new budgets.  It cannot be used for new projects or to expand the 
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scope of existing projects. 
 

Capital Budget  The Council-approved capital expenditures for a fiscal year and the 
means of financing them.  To qualify for inclusion in the Capital Budget, 
projects must have a cost of at least $50,000 and a useful life of at least 
one year. 
 

Capital District  The regional centre for government, finance, culture, entertainment and 
business.  It encompasses downtown Halifax, downtown Dartmouth, and 
the Spring Garden Road, Quinpool Road and Gottingen Street areas. 
 

Capital from Operating  Refers to capital projects which are funded directly from operating 
funds.  For that reason it is often referred to as “pay-as-you-go” capital 
funding. 
 

Capitalize  The amortization of capital costs over a period of years, usually equal to 
or less than the anticipated life of the resulting capital asset or 
improvements to it. 
 

Cash Basis  Accounting for expenses and revenues as the funds are actually 
disbursed or received. 
 

CCC  (see Capital Cost Contribution) 
 

Chartered Accountants  Accountants who have obtained the CA designation through prescribed 
training and work experience. 
 

Citizen   A person who resides in HRM. 
 

Collective Agreement  Legal agreement between an employer and a union representing a group 
of employees which details the terms and conditions of employment such 
as wages and benefits. 
 

Commercial Assessment  The market value of real property (land and buildings) used for 
commercial purposes as assessed by the Province of Nova Scotia 
Assessment Services. 
 

Commercial Forest Taxes  Land used or intended to be used for forestry purposes shall pay taxes at 
the rate of $0.40 per acre (50,000 acres or more). 
 

Commercial General Tax Rates  The general rate of taxation applied to the market value of real property 
used for commercial purposes, expressed per $100 of assessed value.  It 
is a multiple of the Residential General Tax Rate. 
 

Commercial Multiplier  A factor that is used to calculate commercial tax rates as a function of 
residential rates. 
  

Committee of the Whole (COW)  When all members of Regional Council meet together as a committee, 
not in a session of Council.  Council cannot pass resolutions when 
meeting as a Committee of the Whole. 
 

Consumer Price Index (CPI)  An indicator of changes in consumer prices experienced by Canadians. It 
is obtained by comparing through time, the cost of a fixed basket of 
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commodities purchased by consumers. 
 

Cost Drivers  Cost pressures which may present challenges to business units in terms 
of developing more cost effective ways of providing service within 
budget. 
 

Council    (see Regional Council) 
 

CPI   (see Consumer Price Index) 
 

Credit Rating  For HRM as provided annually by the Standard and Poor’s rating 
agency. 
 

Crespool   (see Capital Reserve Pool) 
 

Debenture  A written promise to pay a specified sum of money called the face value 
or principal amount at a specified date or dates in future, called maturity 
dates, together with periodic interest at a specified rate.  In Nova Scotia, 
debentures are provided by the Municipal Finance Corporation, a branch 
of the Province of Nova Scotia, to finance capital projects. 
 

Debenture Discount  When the market interest rate exceeds the stated debenture rate, the 
debenture sells at a discount.  When the opposite is true, the debenture 
sells at a premium.  On fixed term securities such as debentures, it is 
appropriate to amortize any discount or premium arising on purchase of 
the security over the period to maturity. 
 

Debt  The outstanding principal repayable on loans provided by the Municipal 
Finance Corporation. 
 

Debt Servicing Policy  The policy which places limits on the debt which may be issued during a 
fiscal year. 
 

Deed Transfer Tax  Tax levied on the transfer of real property (land and buildings), which is 
payable at the time of conveyance of the title, and is based on the 
purchase price.  The rate has been set by Council as 1.5% of the purchase 
price.  
 

Deficit  At the conclusion of the fiscal year, the amount, if any, by which the 
municipality’s operating expenditures exceeds its operating revenues. 
 

DFA  Disaster Financial Assistance Program.  This program is administered 
and funded by the Federal Government, and is intended to provide 
financial assistance to areas to assist with recovery from a major disaster. 
 

Director   The most senior management position within a Business Unit. 
 

Education Rate  As determined by the Province of Nova Scotia, the rate per $100 of 
assessed value which is applied to the Uniform Assessment in order to 
determine the Mandatory Education contribution required from each 
municipal government within Nova Scotia. 
 

EMO  Emergency Measures Organization 
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EMS  Environmental Management Services 

 
EMT   (see Executive Management Team) 

 
Executive Management Team  Consists of the Chief Administrative Officer and the Deputy Chief 

Administrative Officers. 
 

Farm Acreage Taxes  Each year the Province of Nova Scotia pays to the municipality in which 
farm property exempt from taxation is situated, a grant equal to $2.10 per 
acre in respect of the land.  This rate is increased by the Consumer Price 
Index each year after March 31, 2001. 
 

Fee Revenue  User fees such as parking meter revenue, rentals, etc. 
 

Fire Protection Rate  A tax levied on assessable property in an area served by a water system 
to recover that part of the cost of the water system which is directly 
attributable to fire protection. 
 

Fiscal Framework  A financial projection showing revenues, expenditures, debt and other 
information using a consistent set of assumptions.   It is used for 
budgeting purposes and for longer-term projections. The framework is 
frequently presented to Council using a Base Case scenario. Council can 
then provide staff with direction regarding the assumptions that underlie 
the development of the proposed budget. 
 

Fiscal Year  Runs from April 1 to March 31. 
 

Fiscal Services  Section of the Operating Budget which includes non-departmental 
expenditures such as mandatory payments to the Province of Nova 
Scotia, most debt charges (except those related to Transit Services, 
Wastewater and Solid Waste), payments to reserves, Capital from 
Operating, Capital and Operating Grants, the surplus or deficit from the 
prior fiscal year, etc. 
 

FTE  Full Time Equivalent. A unit of labour equivalent to the normal hours 
worked by one full time employee in a year. It is used to standardise and 
aggregate the work of regular, part-time and seasonal workers. 
 

GDP   Gross Domestic Product, as defined by Statistics Canada, is the total 
value of goods and services produced. 
 

General Property Tax Rate   The property tax rate, expressed per $100 of taxable assessed value, 
which is charged to all property owners in HRM, and which includes all 
services with the exception of those funded from area-rates. 
 

Generally Accepted Accounting 
Principals 

 A set of standardized accounting principals defined by the Canadian 
Institute of Chartered Accountants. 
 

Goal   A general statement of desired outcome to be achieved over a specified 
period of time.  The term goal is roughly equivalent to Strategic 
Outcome. 
 



 R6

Grants in Lieu  The Federal and Provincial Governments, as well as their Crown 
Corporations, pay grants in lieu of property taxes. 
 

Gross Expenditures  Gross Expenditures 
 

GST  Goods and Services Tax.  The Federal sales tax. 
 

Harbour Solutions Project   Purpose is to improve the quality of effluent entering Halifax Harbour 
from the municipal sewage system. 
 

HRM   Halifax Regional Municipality 
 

HRP   Halifax Regional Police Service 
 

Indicator  A statistic or parameter that provides information on trends in the 
condition of a phenomenon and has significance extending beyond that 
associated with the properties of the statistic itself. 
 

Infrastructure Program  The Canada - Nova Scotia Infrastructure Program 
 

Interest Revenue  Includes interest earned by investing excess cash balances, interest 
accrued on overdue taxes, capital charges, local improvement charges, 
etc. 
 

LIC  (see Local Improvement Charge) 
 

Local Improvement Charge (LIC)  Local charges levied by Council for municipal infrastructure such as 
streets, curbs, gutters, sidewalks, etc that benefit a specific area. 
 

Long Term Capital Plan  The 3 year Capital Plan which includes all project costs and funding 
sources.  The first year is approved by Council as the Capital Budget.  
The second and third years are approved by Council in principal. 

Machinery & Equipment 
Assessment 

 The assessed value of machinery and equipment used for the purpose of 
carrying on a business can be levied a tax.  This tax was phased-out after 
2003-04. 
 

Mandatory Education  Provincial statute requires that each municipality make a contribution to 
its school board.  The contribution for each municipality is calculated by 
multiplying the Education Rate by each municipality’s portion of the 
Uniform Assessment.  The Education Rate is set each year by the N.S. 
provincial government. 
 

Mandatory Provincial Costs  Costs which HRM is required to fund by provincial statute.  They 
include Mandatory Education, Correctional Services, the Metropolitan 
Regional Housing Authority, and the cost of the Provincial Assessment 
system. 
 

Measure   An indicator that provides information (either qualitative or quantitative) 
on the extent to which a policy, program or initiative is achieving its 
outcomes. 
 

Metropolitan Regional Housing 
Authority 

 Administers and manages public non-profit housing for seniors and 
families on low incomes within HRM.  It is one of seven housing 



 R7

authorities administered by the Province. 
 

MFC  (see Municipal Finance Corporation) 
 

MISER   (see Model for Integrating Service and Expenditure Rationalization) 
 

Model for Integrating Service and 
Expenditure Rationalization 

 Computer model which forecasts the long term financial results and 
position of HRM by estimating future revenues and expenditures by 
means of a series of economic and demographic assumptions, cost 
drivers, and service drivers, and incorporating assumptions regarding tax 
rates, demographics, inflation, GDP and other economic and fiscal 
factors 
 

Multi-Year Financial Strategy  Involves predicting the future financial situation of HRM and developing 
and implementing a strategy in response.  This strategy includes 
principles of financial management, a reserve policy, acCapital spending 
policy, a capital debt policy, and a business planning process. 
 

Municipal Finance Corporation  An agency of the Province of Nova Scotia which provides financing of 
the capital requirements of municipalities, school boards, and hospitals 
by issuing its securities and re-lending the funds for these purposes. 
 

MYFS   (see Multi-Year Financial Strategy) 
 

Net  Total expenditures less off-setting revenues 
 

Non Tax Revenues  Revenues other than tax revenue. Examples are  user fees paid for 
services provided (such as recreation programs and transit fares) and  
fines. 
 

Nova Scotia Utility and Review 
Board 

 An independent quasi-judicial body which has both regulatory and 
adjudicative jurisdiction flowing from the Provincial Utility and Review 
Board Act.  It reports to the legislature through the Minister of 
Environment and Labour. 
 

Operating Budget   The budget which includes the everyday operating expenditures of the 
municipality, including debt charges, capital from operating, and reserve 
payments, and the main sources of financing available such as taxation 
revenue, grants, interest earned on investments, service charges, licenses 
and permits, etc.  The total budgeted expenditures must equal the total 
budgeted revenue. 
 

Outcome   The benefit or change that occurs because of a program or service. 
 

Police Commission 
 

 Provides civilian governance in regards to strategic policy planning and 
policy driven budget planning for police service delivery within the 
communities serviced by the Halifax Regional Police and provides an 
advisory role in respect of police matters within the communities 
serviced by the Provincial Police Service.  The Commission also carries 
out other roles and responsibilities in accordance with the Provincial 
Police Act and HRM Bylaws. 
 

Principal  Portion of loan repayments which directly pays down the total amount 
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owing. 
 

Projections  Estimate of total expenditures and revenues at the end of the fiscal year. 
 

Property Taxes  Tax levied based on the market value of real property (land and 
buildings) as assessed by the Province of Nova Scotia (Service Nova 
Scotia and Municipal Relations).  Expressed as a rate per $100 of 
assessed value.  Residential and commercial properties may be taxed at 
different rates. Property tax payments are usually due twice per year. 
 

Property Tax Rate  The rate of taxation on the market value of real property, expressed per 
$100 of assessed value. 
 

Property Assessment  The market value of real property as determined by the Province of Nova 
Scotia Assessment Services. 
 

Province  Government of the Province of Nova Scotia 
 

RCMP  Royal Canadian Mounted Police, a federal policing agency. 
 

RDP  Real Domestic Product is the Gross Domestic Product adjusted for 
inflation. 
 

Recapitalization  The use of funds to develop and improve existing assets which have 
deteriorated through the passage of time and/or a lack of maintenance.  
 

Recreational Non-Profit Taxes  The owner of land used solely for non-profit recreational purposes pays 
taxes based on a rate of $5.00 per acre increased by 5% per year from 
1977. 
 

Regional Area Rate  A tax rate applied to all areas of HRM, in both the residential and 
commercial sectors, to raise the funds required to cover Mandatory 
Provincial Costs. 
 

Regional Council   The governing and legislative body for the municipality, Regional 
Council consists of the Mayor and 23 Councillors representing the 23 
Districts.  Regional council is elected once every four years. 
 

Reserves  Accounts in which funds are accumulated to provide for the timely 
replacement of municipal infrastructure and avoid large swings in the 
annual costs of services. 
 

Residential General Tax Rates  The general rate of taxation applied to the market value of real property 
used as a residence, expressed per $100 of assessed value. 
 

Residential Assessment  The market value of real property (land and buildings) used for 
residential purposes as assessed by the Province of Nova Scotia 
Assessment Services. 
 

Resource Assessment  The assessed value of farm property, aquaculture property, forest 
property of less than 50,000 acres, land of a municipal water utility, or 
community fisherman’s service buildings and the land it occupies. 
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Resource Forest Taxes  Land used or intended to be used for forestry purposes pays taxes at the 
rate of $0.25 per acre (less than 50,000 acres). 
 

Resource Property Taxes  Taxes levied against farm property, aquaculture property, forest property 
of less than 50,000 acres, land of a municipal water utility, or community 
fisherman’s service buildings and the land it occupies. 
 

Revenues  External sources of funds provided to the municipality to pay for the cost 
of providing services.  For HRM, the main source of revenue is provided 
by property taxation.  There are many other sources including grants, 
interest earned on investments, service charges, licenses and permits, etc. 
 

Risk  Something that may negatively impact HRM. 
 

Rural General Tax Rate    (see Base General Tax Rate) 
 

Service Nova Scotia and 
Municipal Relations 

 A department of the Province of Nova Scotia which is the lead service 
delivery arm of government for programs and services to 
businesses, individuals and municipalities. 
 

Service Drivers  Factors which have a tendency to increase demand for a service.  
Examples include population growth, new construction, new trends, etc. 
 

Stakeholder  A person with an interest or concern in the HRM budget. 
 

Standard and Poor’s  Bond rating agency. 
 

Strategic Initiatives  Large scale initiatives which are corporate-wide in scope and which 
represent a major shift in the type and manner in which services are 
provided. 
 

Suburban General Tax Rate  The general tax rate applicable to all taxable properties within the 
suburban zone of HRM 
 

Supplementary Education  Supplementary Education funding, which is provided by HRM to the 
Halifax Regional School Board, provides funding for programs and 
special services which are outside the core curriculum.  The Municipal 
Government Act requires separate area rates for Supplementary 
Education, one for each of the former City of Halifax, and former City of 
Dartmouth.  HRM does have the discretion to decrease it each year by up 
to 10%. 
 

Surplus   At the close of the fiscal year, the amount by which operating revenues 
exceed operating expenditures. 
 

Tabled Budget  The proposed or draft budget which is presented by staff to Regional 
Council for review. All aspects of the budget are open for debate and 
change.  
 

Tax Agreements  Special property tax agreements with corporations, such as utilities, 
which have a large number of properties within the municipality. 
 

Tax Payer  Citizens and businesses of HRM who pay taxes (generally through their 
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property taxes). 
 

Temporary Debt   Financing provided through the MFC short-term loan program for 
completed capital projects between debenture issues.  The expectation is 
that the long-term financing will be acquired through the next MFC 
debenture issue 
 

TPW  Transportation and Public Works 
 

Transfer - General Rate  Transfers made from the General Rate Fund to an area rated service to 
compensate for revenue lost as the result of commercial properties which 
are exempt from the area rate. 
 

Transfer - Urban Rate  Transfers made from the General Urban Rate Fund to an area rated 
service to compensate for revenue lost as the result of properties which 
are exempt from the area rate because they are outside the rural zone. 
 

Transfers from other Gov’ts  Funding received from the federal or provincial governments which may 
or may not be designated for a specific service or purpose (conditional vs 
unconditional). 
 

Transition Expenditures  Expenditures incurred in order to amalgamate the City of Halifax, City 
of Dartmouth, Town of Bedford, County of Halifax, and the 
Metropolitan Authority into the Halifax Regional Municipality.  These 
costs were amortized over 10 years.  
 

TTY  Also known as a TDD (Telecommunications Device for the Deaf).  The 
TTY consists of a keyboard, a display screen, and a modem. The letters 
that the TTY user types into the machine are turned into electrical signals 
that can travel over regular telephone lines. When the signals reach their 
destination (in this case another TTY) they are converted back into 
letters which appear on a display screen. 
 

Uniform Assessment  The total of the taxable property assessment plus the value of grants the 
Municipality receives from special property tax arrangements. 
 

Urban General Tax Rate  The general tax rate applicable to all taxable properties within the urban 
zone of HRM. 
 

Variance  The difference between the amount budgeted for a cost centre or 
account, and the amount actually posted and/or committed. 
 

Vendors   Business which sell their goods and services to HRM. 
 

Water Commission Dividend  A grant-in-lieu of property taxes paid by the Halifax Regional Water 
Commission to HRM equal to 10% of the Water Commission’s prior 
year’s Operating revenue. 
 

WTI  West Texas Intermediate.  This is a benchmark used when measuring the 
market price per barrel of crude oil. 
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