
Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Canada Games Centre  CB100091 10 Terry Gallagher  Buildings 25 Nov 30/10 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                4,000,000 400,000                  -                               -                               -                               -                               
Total Gross Expenditures                4,000,000 400,000                  -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

Net Budget to be funded by Debt, etc.            4,000,000 400,000              -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - 400,000                  -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - 400,000                  -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                1,400,000 300,000                  -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                1,400,000 300,000                  -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                1,400,000 300,000                  -                               -                               -                               -                               

The 176,000 sq ft facility includes: a Field House; an Aquatic Centre; a Health, Fitness & Wellness Centre; Dance/Arts/Culture Studio room; youth centre; community meeting rooms; Canadian Sport Centre Atlantic; Sports 

Medicine/ Physiotherapy Clinic, child care area, and a café. The facility was the host venue for the Canada Games February 11-27, 2011. Badminton, artistic gymnastics, and synchronized swimming were held on-site.  

HRM will own the facility but it will be operated by a management board similar to the Dartmouth Sportsplex.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Project Detail

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Dartmouth East Community Centre  CB200453 6 Terry Gallagher  Buildings 30 Mar 31/11 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - -                               -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           -                           -                           -                           -                           

Implementation (One Time) Impact on Operating Budget 0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                      50,000 -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                      50,000 -                               -                               -                               -                               -                               

Ongoing Impact on Operating Budget 0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                      50,000 50,000                    -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                      50,000 50,000                    -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                      50,000 50,000                    -                               -                               -                               -                               

Project Detail

This building opened in 2009.  The facility includes a gymnasium, office space, community meeting space, and multi-purpose space. The Facility is owned by HRM but operated by the Boys & Girls Club of Dartmouth 

under Management Agreement. Boys & Girls Club is responsible for paying all the ongoing operating costs.

Project Budget Information
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Gordon R. Snow Community Centre  CB200454 2 Terry Gallagher  Buildings 25 Oct 31/09 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - -                               -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                      50,000 -                               -                               -                               -                               -                               
Other Implementation Costs                                 - 51,000                    -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                      50,000 51,000                    -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                      50,000 82,000                    -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                      50,000 82,000                    -                               -                               -                               -                               
Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                      50,000 82,000                    -                               -                               -                               -                               

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

Project Budget Information

This community centre is a replacement facility (former Fall River Recreation Centre). The Gordon R. Snow Community Centre includes gym, multi-purpose space, office space, cultural/historical displays, fitness centre, and 

meeting rooms. Outdoor facilities include a skateboard park and playground. 
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Prospect Community Centre  CBG00720 22 Terry Gallagher  Buildings 30 Sept 30/10 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - -                               -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           -                           -                           -                           -                           
0 0 0

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Costs

Compensation Related Costs                      80,000 -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                      80,000 -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - 54,750                    1,916                      1,983                      2,053                      2,125                      
Other Ongoing Program Costs                      88,000 100,000                  -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                      88,000 154,750                  1,916                      1,983                      2,053                      2,125                      

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                      88,000 154,750                  1,916                      1,983                      2,053                      2,125                      

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

Prospect Road Recreation Centre is owned by HRM but operates under a Management Agreement.  Staff costs are incurred directly by the Prospect Community Development Association.
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Prospect Community Centre 0 0 0 0

Classification (Title) of Position

 LEED Building 

Technicial Support -                               -                               -                               -                               -                               0

Number of positions of this type                                1 1                              1                              1                              1                              1                              1

Annual salary of each position                      65,000 -                               -                               -                               -                               -                               0

Benefits Costs                      16,250 -                               -                               -                               -                               -                               0

Total Annual Cost for these positions                      81,250 -                               -                               -                               -                               -                               0

Amount you will need this budget year                      48,750 -                               -                               -                               -                               -                               0

Permanent or Temporary Position? (P or T)  P -                               -                               -                               -                               -                               0

Projected Start Date (Edit) 01/07/2011 01/01/2010 01/01/2010 01/01/2010 01/01/2010 01/01/2010 40179
Projected End Date (Edit) 00/01/1900 01/01/2010 01/01/2010 01/01/2010 01/01/2010 01/01/2010 40179

Other COMPENSATION associated COSTS  with this position to 

be needed this budget year                        6,000 -                               -                               -                               -                               -                               0

Total Compensation Budget needed this year                      54,750 -                               -                               -                               -                               -                               0

Impact on Operating Budget                      54,750 -                               -                               -                               -                               -                               0
Implementation Cost this year                                 - -                               -                               -                               -                               -                               0
Future Cost                      87,250 -                               -                               -                               -                               -                               0

Operating Budget Request  - Compensation Costs - Additional Positions
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Fuel Depot Upgrades  CBM00711 HRM Bruce Wilson  Buildings 15 Mar 31/12 TPW

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               400,000                  400,000                  400,000                  -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - -                               400,000                  400,000                  400,000                  -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           400,000              400,000              400,000              -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

To upgrade current fuel depots used by HRM Business units to meet current regulatory requirements.  HRM operates nine fuel depots that are used by various Business Units and Agencies, Boards and Commissions.  The 

budget is to upgrade the fuel islands, storage tanks, piping, and inventory management system to current standards and regulations.  Project includes remediation of contaminated soil at sites as required.

Project Budget Information
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Central Library  CBW00978 12 Terry Gallagher  Buildings 50 2014/15 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability              10,000,000 5,750,000              3,750,000              -                               -                               -                               
Total Gross Expenditures              10,000,000 5,750,000              3,750,000              -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - 3,500,000              2,500,000              -                               -                               -                               Q126
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - 3,500,000              2,500,000              -                               -                               -                               

     Net Budget to be funded by Debt, etc.          10,000,000 2,250,000           1,250,000           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               1,399,000              -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               1,399,000              -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               1,399,000              -                               -                               

Project Detail

Design and construction of a new library in downtown Halifax to replace the existing facility which can no longer meet the service needs of the community. The Central Library will help to build a strong urban core, build 

and sustain an educated workforce, position the urban core as a competitive and liveable location, and contribute to overall economic growth. This is consistent with objectives of HRM’s Regional Plan, Economic Strategy 

and Cultural Plan. The Central Library provides an opportunity for HRM to leverage substantial contributions from other levels of government.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Halifax City Hall Stone Restoration  CBX01046 12 Scott Smith  Buildings 100 Mar 31/14 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                1,333,333 1,450,000              1,500,000              1,500,000              -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                1,333,333 1,450,000              1,500,000              1,500,000              -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.            1,333,333 1,450,000           1,500,000           1,500,000           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Ongoing Impact on Operating Budget

Project Detail

Deterioration of the stone work at City Hall has reached a point where the building is being compromised and public safety around the building is becoming a liability. This is a multi-year project requiring restoration 

stone masonry trades. 

Project Budget Information

Implementation (One Time) Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Strategic Community Facility Planning  CBX01056 HRM Terry Gallagher  Buildings 1 Mar 31/12 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                      50,000 250,000                  -                               500,000                  500,000                  500,000                  
Total Gross Expenditures                      50,000 250,000                  -                               500,000                  500,000                  500,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                  50,000 250,000              -                           500,000              500,000              500,000              

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

These funds are identified as a strategic allocation to support project(s) in upcoming years. All projects will be in compliance with the approved Indoor and Outdoor Recreation Facility Master Plans. Based on the 

anticipated growth of HRM and the current service level provided to many HRM districts, it is expected that HRM-contributed funding to future district and multi-district facilities will be required.

Project Budget Information
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Fire Station Land Acquisition  CBX01102 HRM Terry Gallagher  Buildings 30 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - -                               750,000                  750,000                  -                               -                               
Total Gross Expenditures                                 - -                               750,000                  750,000                  -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           750,000              750,000              -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

Proposed Fire priority projects of a new training facility and new fire stations for East Dartmouth and Bedford all require land acquisition. Sites are undetermined.
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Metropark Upgrades  CBX01140 12 Terry Gallagher  Buildings 20 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                      60,000 60,000                    60,000                    60,000                    60,000                    60,000                    
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                      60,000 60,000                    60,000                    60,000                    60,000                    60,000                    

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - 60,000                    60,000                    60,000                    60,000                    60,000                    Q125
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - 60,000                    60,000                    60,000                    60,000                    60,000                    

     Net Budget to be funded by Debt, etc.                  60,000 -                           -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

Proposed upgrades, ongoing resealing and general life-cycle maintenance.  This project is reserve funded.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

79



Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

North Preston Community Centre Expansion  CBX01141 3 Terry Gallagher  Buildings 25 Mar 31/12 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - 2,000,000              -                               -                               -                               -                               
Total Gross Expenditures                                 - 2,000,000              -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - 2,000,000           -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               230,000                  -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               230,000                  -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               230,000                  -                               -                               -                               

Ongoing Impact on Operating Budget

Project Detail

Expanded space would provide capacity to increase, as well as better deliver, current community programming and provide space for increased RCMP presence in the facility. RCMP presence will be based on a 

recoverable yet to be negotiated.

Project Budget Information

Implementation (One Time) Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Centennial Pool Upgrades  CBX01148 12 Terry Gallagher  Buildings 20 Dec 31/11 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                2,700,000 250,000                  -                               -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                2,700,000 250,000                  -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                1,000,000 -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                1,000,000 -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.            1,700,000 250,000              -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

Project Budget Information

Work includes: refit of mechanical, electrical, and pool filtration systems, connection to HRP headquarters for hot water to the building to reduce energy costs, rooftop solar heating for building hot water and pool water, upgrades to 

finishes in washrooms, lockers, & lobby.
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Major Facilities-Upgrades (Bundle)  CBX01152 HRM Terry Gallagher  Buildings 20 Mar 31/12 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                2,101,000 2,000,000              2,000,000              5,750,000              3,800,000              6,500,000              
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                2,101,000 2,000,000              2,000,000              5,750,000              3,800,000              6,500,000              

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                   320,000 -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                   320,000 -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.            1,781,000 2,000,000           2,000,000           5,750,000           3,800,000           6,500,000           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

This project is a multi-year program of recapitalization of HRM's major sports facilities.  In 2011, the plan includes engaging consultants for the recapitalization of Dartmouth Sportsplex and ice plant upgrades in the 

Spryfield Lions Arena.
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Accessibility - HRM Facilities  CBX01154 HRM Terry Gallagher  Buildings 25 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                   150,000 150,000                  200,000                  200,000                  200,000                  200,000                  
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                   150,000 150,000                  200,000                  200,000                  200,000                  200,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                150,000 150,000              200,000              200,000              200,000              200,000              

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

This program designed to remove physical barriers which restrict citizen access to HRM programs and services at various municipally owned facilities.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Alderney Gate Recaptalization(Bundle)  CBX01157 5 Terry Gallagher  Buildings 25 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                   310,000 295,000                  323,000                  350,000                  350,000                  375,000                  
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                   310,000 295,000                  323,000                  350,000                  350,000                  375,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                   310,000 295,000                  323,000                  350,000                  350,000                  375,000                  Q135
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                   310,000 295,000                  323,000                  350,000                  350,000                  375,000                  

     Net Budget to be funded by Debt, etc.                             - -                           -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

This project deals with priority recapitalization projects which impact safety and operating conditions.  This project is reserve funded.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Energy Efficiency Projects  CBX01161 HRM Terry Gallagher  Buildings 25 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                   513,000 500,000                  500,000                  500,000                  500,000                  500,000                  
Total Gross Expenditures                   513,000 500,000                  500,000                  500,000                  500,000                  500,000                  
Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                   363,000 500,000                  500,000                  500,000                  500,000                  500,000                  Q131
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                   363,000 500,000                  500,000                  500,000                  500,000                  500,000                  

     Net Budget to be funded by Debt, etc.                150,000 -                           -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Ongoing Impact on Operating Budget

Project Detail

These funds will be used to leverage cost shared funding for building focused energy efficiency projects from an ever increasing number of funding partners, such as Ecotrust, FCM, NRCanada, and NSPI Demand Side 

Management. Project selection will be based upon suitability of project and success of funding applications.

Project Budget Information

Implementation (One Time) Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Environmental Remedtn/Bldg Demolition  CBX01162 HRM Terry Gallagher  Buildings 0 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - 750,000                  200,000                  200,000                  200,000                  200,000                  
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - 750,000                  200,000                  200,000                  200,000                  200,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - 750,000                  200,000                  200,000                  200,000                  200,000                  Q101
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - 750,000                  200,000                  200,000                  200,000                  200,000                  

     Net Budget to be funded by Debt, etc.                             - -                           -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

This program provides the capacity to undertake demolitions which are sometimes required in order to remedy an HRM owned surplus property for sale. Demolition of buildings frequently increases the net value of a 

property by removing the uncertainty of the cost of that work from the potential buyer.  In 2011, this involves the demolition of the Northcliffe Centre.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

HRM Depot Upgrades (Bundle)  CBX01170 HRM Terry Gallagher  Buildings 25 Mar 31/12 TPW

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - 375,000                  -                               -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - 375,000                  -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - 375,000              -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

Recapitalization of HRM depots which provide support to Municipal Operations.
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

East Dartmouth Fire Station  CBX01211 6 Terry Gallagher  Buildings 25 2016 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - -                               -                               500,000                  -                               -                               
Total Gross Expenditures                                 - -                               -                               500,000                  -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           -                           500,000              -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

Cost Center for application of Funds:  $                           -   

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Construction of a new fire station in East Dartmouth. Construction of this asset is part of the Fire Service station rationalization program.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

3790 Mackintosh - Bldg Demolition  CBX01224 11 Terry Gallagher  Buildings 0 Mar 31/13 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               300,000                  -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - -                               300,000                  -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           300,000              -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

Phase I - Demolition of existing buildings; Phase II - to be determined and is dependant upon the proposed sale of land.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Consulting - Buildings (Category 0)  CBX01268 HRM Terry Gallagher  Buildings 0 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                      87,000 250,000                  60,000                    250,000                  250,000                  300,000                  
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                      87,000 250,000                  60,000                    250,000                  250,000                  300,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                  87,000 250,000              60,000                250,000              250,000              300,000              

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Ongoing Impact on Operating Budget

Project Detail

Project Budget Information

Implementation (One Time) Impact on Operating Budget

In accordance with the HRM Tangible Capital Assets Policy, buildings are subdivided into seven asset categories and consulting is asset category# 0. This account has been created to address the following: Consultant services - 

energy performance, life cycle costing, LEED, needs assessment, operational planning, communications, graphic materials, presentations, condition analysis and recommendation, design, contract documents, tendering
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Mechanical (Category 6)  CBX01269 HRM Terry Gallagher  Buildings 20 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                   400,000 1,760,000              1,430,000              1,240,000              1,200,000              1,800,000              
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                   400,000 1,760,000              1,430,000              1,240,000              1,200,000              1,800,000              

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - 150,000                  -                               -                               -                               -                               Q131
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - 150,000                  -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                400,000 1,610,000           1,430,000           1,240,000           1,200,000           1,800,000           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

In accordance with the HRM Tangible Capital Assets Policy, buildings are subdivided into seven asset categories and mechanical is asset category# 6. This account has been created to address the following: Consultant 

services - energy performance, life cycle costing, LEED, condition analysis and recommendation, contract documents, tendering, Contract services - HVAC, plumbing, sprinklers, boilers, controls, dehumidifiers, 

refrigeration.  2011 highlights include chillers at the Eric Spicer building and City Hall, HVAC upgrades at the Dartmouth Ferry Terminal and an air handling unit at the East Preston Rec Centre.

Project Budget Information
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Structural (Category 4)  CBX01270 HRM Terry Gallagher  Buildings 40 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                      70,000 -                               650,000                  200,000                  200,000                  600,000                  
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                      70,000 -                               650,000                  200,000                  200,000                  600,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                  70,000 -                           650,000              200,000              200,000              600,000              

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

In accordance with the HRM Tangible Capital Assets Policy, buildings are subdivided into seven asset categories and structural is asset category# 4. This account has been created to address the following: 4.1. Consultant 

services - condition analysis and recommendation, contract documents, tendering  4.2. Contract services - structural steel, structural concrete, structural masonry, foundations, concrete slabs, and structural wood 

systems.
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Site Work (Category 1)  CBX01271 HRM Terry Gallagher  Buildings 20 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                   325,000 300,000                  500,000                  750,000                  750,000                  1,050,000              
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                   325,000 300,000                  500,000                  750,000                  750,000                  1,050,000              

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                325,000 300,000              500,000              750,000              750,000              1,050,000           
0 0 0

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

In accordance with the HRM Tangible Capital Assets Policy, buildings are subdivided into seven asset categories and site work is asset category# 1. This account has been created to address the following: 1.1. Consultant 

services - survey, geotechnical, environmental, contract documents, tendering, 1.2. Contract services - excavation, concrete, grading, structural fills, asphalt paving, underground services (electrical, sanitary, storm), 1.3. 

Landscaping - soft & hard.  2011 work includes work to the parking lot around the Canada Games Centre and the new Soccer Nova Scotia Facility.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Roof (Category 3)  CBX01272 HRM Terry Gallagher  Buildings 25 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                   660,000 1,085,000              1,000,000              750,000                  750,000                  1,750,000              
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                   660,000 1,085,000              1,000,000              750,000                  750,000                  1,750,000              

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                660,000 1,085,000           1,000,000           750,000              750,000              1,750,000           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

In accordance with the HRM Tangible Capital Assets Policy, buildings are subdivided into seven asset categories and roofs are asset category# 3. This account has been created to address the following: 3.1. Consultant 

services - roof condition analysis and recommendation, contract documents, tendering, 3.2. Contract services - demolition, new roofing systems, flashings, membranes, waterproofing, curbs, gutters, and rainwater 

leaders. 2011 roof upgrade locations include the David MacKinnon Bldg, the East Preston Rec Centre, the Eric Spicer Building, Moser River, Northbrook Centre, Sackville Heights Community Centre and Station No. 39 

Upper Musquodoboit.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Architecture - Interior (Category 5)  CBX01273 HRM Terry Gallagher  Buildings 20 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                1,050,000 900,000                  500,000                  700,000                  500,000                  800,000                  
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                1,050,000 900,000                  500,000                  700,000                  500,000                  800,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.            1,050,000 900,000              500,000              700,000              500,000              800,000              

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Ongoing Impact on Operating Budget

Project Detail

In accordance with the HRM Tangible Capital Assets Policy, buildings are subdivided into seven asset categories and architecture-interior is asset category# 5. This account has been created to address the following: 5.1. 

Consultant services - schematic design, design, condition analysis and recommendation, contract documents, tendering, colour boards, presentations, 5.2. Contract services - metal stud partitions, doors, sidelights, trim, 

masonry, carpeting, vinyl tile, ceramic tile, painting, wall coverings, ceiling systems. 2011 work includes elevator maintenance a the Dartmouth Ferry Terminal and lockup renovations at the David MacKinnon Bldg.

Project Budget Information

Implementation (One Time) Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Architecture - Exterior (Category 2)  CBX01274 HRM Terry Gallagher  Buildings 20 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                      85,000 80,000                    600,000                  600,000                  600,000                  900,000                  
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                      85,000 80,000                    600,000                  600,000                  600,000                  900,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                  85,000 80,000                600,000              600,000              600,000              900,000              

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

In accordance with the HRM Tangible Capital Assets Policy, buildings are subdivided into seven asset categories and architecture-exterior is asset category# 2. This account has been created to address the following: 2.1. 

Consultant service - exterior condition analysis and recommendation, contract documents, tendering, 2.2. Contract services - masonry, curtain wall, wood siding, demolition, glazing, etc. 2011 work includes window and 

sandstone restoration at the Spring Garden Road Library.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Electrical (Category 7)  CBX01275 HRM Terry Gallagher  Buildings 20 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                   165,000 260,000                  650,000                  650,000                  650,000                  650,000                  
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                   165,000 260,000                  650,000                  650,000                  650,000                  650,000                  

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                165,000 260,000              650,000              650,000              650,000              650,000              

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

In accordance with the HRM Tangible Capital Assets Policy, buildings are subdivided into seven asset categories and electrical is asset category# 7. This account has been created to address the following: 7.1. Consultant 

services - energy performance, life cycle costing, LEED, condition analysis and recommendation, contract documents, tendering, 7.2. Contract services - power distribution, electrical service entry, exterior and interior 

lighting, heating, cabling (data).
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Beaver Bank Community Centre  CBX01281 2 Terry Gallagher  Buildings 30 Mar 31/12 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                4,000,000 3,500,000              -                               -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                4,000,000 3,500,000              -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                4,000,000 -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                4,000,000 -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - 3,500,000           -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - 50,000                    50,000                    -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - 50,000                    50,000                    -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Construction of a new Beaver Bank Community Centre to replace the one destroyed by fire in September, 2009.  The centre will be owned by HRM.

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Porter's Lake Community Centre  CBX01282 3 Terry Gallagher  Buildings 25 Mar 31/12 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                2,144,000 1,156,000              -                               -                               -                               -                               
Total Gross Expenditures                2,144,000 1,156,000              -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                1,650,000 -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                1,650,000 -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                494,000 1,156,000           -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - 80,000                    -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - 80,000                    -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - 80,000                    -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - 80,000                    -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               

Net Impact on Operating Budget                                 - 80,000                    -                               -                               -                               -                               

Project Detail

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

In accordance with the Community Facility Master Plan (CFMP), HRM will enter into a joint project with the Province to add a community centre component to the new Lakeview Elementary School Project.  The community centre 

will not be owned by HRM.
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Bedford Community Centre  CBX01334 21 Terry Gallagher  Buildings 30 Mar 31/14 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - 1,000,000              4,150,000              4,150,000              -                               -                               
Total Gross Expenditures                                 - 1,000,000              4,150,000              4,150,000              -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - 500,000                  2,190,000              2,190,000              -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - 500,000                  2,190,000              2,190,000              -                               -                               

     Net Budget to be funded by Debt, etc.                             - 500,000              1,960,000           1,960,000           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               80,000                    -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               80,000                    -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               80,000                    -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               80,000                    -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               80,000                    -                               -                               -                               

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

The Province of Nova Scotia is constructing a new school in Bedford West to address the growing population of the area. HRM intends to partner with the province to expand the school programming to include 

community facilities. 

Project Budget Information
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Cole Harbour Place Ice Surface  CBX01336 4 Terry Gallagher  Buildings 30 Mar 31/15 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - -                               -                               -                               7,500,000              -                               
Total Gross Expenditures                                 - -                               -                               -                               7,500,000              -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           -                           -                           7,500,000           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

Proposed additional ice surface to meet the ice program requirements. 
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Acadia School Renovation  CBX01342 20 Terry Gallagher  Buildings 30 Mar 31/12 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - 475,000                  -                               -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - 475,000                  -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - 475,000              -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Ongoing Impact on Operating Budget

Project Detail

Midlife refit to upgrade materials and finishes that have become worn and unsafe at the Sackville Library (formerly Acadia School).

Project Budget Information

Implementation (One Time) Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Facility Maintenance  CBX01343 HRM Terry Gallagher  Buildings 25 Ongoing IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - 2,925,000              3,000,000              4,000,000              2,525,000              5,500,000              
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - 2,925,000              3,000,000              4,000,000              2,525,000              5,500,000              

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - 2,925,000           3,000,000           4,000,000           2,525,000           5,500,000           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

Facility Maintenance budget captures the under $50,000 per project work that is funded through Project (Capital).

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Skating Oval  CBX01344 12 Terry Gallagher  Buildings 30 Mar 31/13 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               -                               -                               -                               -                               
Capability                                 - 3,750,000              1,400,000              -                               -                               -                               
Total Gross Expenditures                                 - 3,750,000              1,400,000              -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - 500,000                  -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               Q126
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - 500,000                  -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - 3,250,000           1,400,000           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - 360,000                  -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - 360,000                  -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - 360,000                  -                               -                               -                               -                               

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

The transformation of a temporary 400m skating oval, that was used for the 2011 Canada Winter Games, into a permanent facility.
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

HRP Lockup  CBX01364 12 Terry Gallagher  Buildings 25 Mar 31/13 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - -                               2,500,000              -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - -                               2,500,000              -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - -                               -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               0
Total Estimated Funding                                 - -                               -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - -                           2,500,000           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget

Project Detail

Upgrade to the locks and camera system at the Regional Police lockup facility to ensure the safety of the occupants and police officers.
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Project Name  Project #  District #  Proj. Manager  Asset Category 

 Asset Life 

Expectancy  Completion Date  Business Unit 

Dingle Tower-Restoration Plaques/Lions  CPX01230 17 Terry Gallagher  Buildings 100 Mar 31/12 IAM

Project Description 0 0 0 0 0 0 0

0 0 0

Fiscal Year 2010 2011 2012 2013 2014 2015

Gross Capital Expenditures

Base                                 - 850,000                  -                               -                               -                               -                               
Capability                                 - -                               -                               -                               -                               -                               
Total Gross Expenditures                                 - 850,000                  -                               -                               -                               -                               

Funding

Build Canada                                 - -                               -                               -                               -                               -                               
CCC                                 - -                               -                               -                               -                               -                               
Cost Sharing                                 - 425,000                  -                               -                               -                               -                               
Infrastructure                                 - -                               -                               -                               -                               -                               
Local Improvement Charges                                 - -                               -                               -                               -                               -                               Reserve Name
Reserve                                 - -                               -                               -                               -                               -                               0
Other (Explain at End)                                 - -                               -                               -                               -                               -                               Parks Canada
Total Estimated Funding                                 - 425,000                  -                               -                               -                               -                               

     Net Budget to be funded by Debt, etc.                             - 425,000              -                           -                           -                           -                           

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs

Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Implementation Costs                                 - -                               -                               -                               -                               -                               
Total Impact on Operating Budget in Year Indicated                                 - -                               -                               -                               -                               -                               

0 0 0
2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Costs *compensation estimated*compensation estimated*compensation estimated*compensation estimated
Compensation Related Costs                                 - -                               -                               -                               -                               -                               
Other Ongoing Program Costs                                 - -                               -                               -                               -                               -                               
Total Ongoing Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Revenue (enter as negative -5,000 for example )

New Ongoing Program Revenues                                 - -                               -                               -                               -                               -                               
Savings to Future budgets                                 - -                               -                               -                               -                               -                               
Total new Revenue for Operating Budget                                 - -                               -                               -                               -                               -                               
Net Impact on Operating Budget                                 - -                               -                               -                               -                               -                               

Project Detail

The restoration of the “Dingle Tower” to ensure the safety to the people who visit the site. 

Project Budget Information

Implementation (One Time) Impact on Operating Budget

Ongoing Impact on Operating Budget
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