
Ethics and the Public Servant with a 

focus on Conflict of Interest



üBest Practice Research  - BSC
üSupports or assists in developing organizational culture

üImproves internal control structure

üReduces risks and costs

üReality of our function ïwe influence and 

make value decisions that affect the public
üImproves/aligns decision making



üOur duty as public servants
üCourtesy in our dealings

üEfficiency ïconvenience, promptness and competency

üEffectiveness ïmeet the needs of the public

üFairness ïconsistency, equity 

üSpecial trust relationship

üCriminal Code of Canada  sees public service unique



}Cost of the improper exercise of oneõs duty  is 
immeasurable in terms of:
ƁPublic image and reputation
ƁFinancial costs ðinvestigations, subsequent legal actions, etc

} Value decisions ðStaff are unavoidably involved in making 
decisions which will have an impact on the public. We 
provide the technical material that influences senior mgmt 
and politicians in their decision making.

} Duty as public  servants is greater than that of employees 
in the private sector. Public Servants òare provided with 
enormous discretionary power in the management of 
societyõs resources and the handling of significant aspects 
of citizenõs lives.ó  We need to use this power 
appropriately.



} S.118 ðDefines official to mean a person who òholds an officeó or òis appointed to discharge 
public duty.ó 
Through Case Law,  òOfficeó is further defined to include, among others, òa position or an employment in a 
public department.ó  A òpublic departmentó has been interpreted to include  a number of municipal employee 
positions  ðcity treasurer, director public works.

} S122 ðDefines òbreach of trustó by a òpublic officeró

} S.123 of CC, sub - titled òMunicipal corruptionó - accepts or takes a loan, reward, advantage or 
benefit of any kind as consideration for the official to abstain from voting, vote in favour , aid in 
procuring of preventing the adoption of a measure, motion or resolution, perform or fail to 
perform an official act, guilty of indictable offence liable prison up to 5 yrs

} The Supreme Court of Canada upon appeal, has established a broader definition of òofficeó to 
mean: òA position which involved such authority, responsibility and public trust can, in my 
view, properly be described as an òofficeó within the meaning of s.104(3)  [now s.123] of the 
CC.

} Bill c - 45 ( Westray Bill)amended Criminal Code ð217.1 - Everyone who undertakes, or has the 
authority, to direct how another person does work or performs a task is under a legal duty to 
take reasonable steps to prevent bodily harm to that person, or an other person, arising from 
that work or task.ó



üApplicable as of March 1, 2006, Council Adopted June 

27, 2006

üResponsibility of each Business Unit to ensure each 

employee has received a copy & written record created.

ü Annual reminder- PDP, staff meetings, new employee 

orientation


