HRM'’s lllegal and Irregular
Conduct (Admin Order 40)
and Code Of Ethics
Policies(Admin Order 41)

Ethics and the Public Servant with a

- focus on Conflict of Interest



Why Do We Need a Policy?

i Best Practice Resear&5C

U Supports or assists in developing organizational culture
U Improves internal control structure
U Reduces risks and costs

u Reality of our functiome influence and
make value decisions that affect the puk

U Improves/aligns decision making

—



What We Do (or Don’t Do) Is
Important!

u Our duty as public servants

U Courtesy in our dealings

U Efficiency convenience, promptness and competency
U Effectiveneg§smeet the needs of the public

U Fairness consistency, equity

u Special trust relationship
o Criminal Code of Canada sees public service unique

—



Duty and Decisions

1} Cost of the I mproper exercise o
Immeasurable in terms of:
B Public image and reputation
B Financial costs @ investigations, subsequent legal actions, etc

1 Value decisions 9 Staff are unavoidably involved in making
decisions which will have an impact on the public. We
provide the technical material that influences senior mgmt
and politicians in their decision making.

} Duty as public servants is greater than that of employees

I n the private sector. Public S
enormous discretionary power in the management of

societyds resources and the han
of citizends | ives. O Wenedt

appropriately.




Higher Duty & Criminal Code of
Canada

S.1186Defines official to mean a person who oOohol ds a

public duty. o
Through Case Law, oOfficed is further defined to include.
public department. 6 A Opublic departmentd has been inter|
positions @ city treasurer, director public works.

S122 6Defines oObreach of trusto by a opublic officer

S.1230of CC,sub -t i t | ed O Muni ci p ateptzootakesiapoan, rewar, advantage or
benefit of any kind as consideration for the official to abstain from voting, vote in favour , aid in
procuring of preventing the adoption of a measure, motion or resolution, perform or fail to

perform an official act, guilty of indictable offence liable prison up to 5 yrs

The Supreme Court of Canada upon appeal, has estab
mean: OA position which involved such authority, r
view, properly be described as an oofficed within
CC.

Bill c- 45 (Westray Billlamended Criminal Code 98 217.1 - Everyone who undertakes, or has the
authority, to direct how another person does work or performs a task is under a legal duty to

take reasonable steps to prevent bodily harm to that person, or an other person, arising from
that work or task. o




u Applicable as of MarchOD6, Council Adopted June
27, 2006

u Responsiblility of eacisiBess Unh ensure each
employee hasceived a cogywritten record created.

o Annual remind®DP, staff meetings, new employee
orientation

—



