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ORIGIN

Staff has committed to provide Council with quarterly financial reports including:
• a report of projected operating fund surplus / (deficit) by area;
• a report detailing district capital expenditures in accordance with the Capital Fund Policy

approved by Council on May 16, 2000;
• regular updates on the balance in the Capital Reserve Pool (CRESPOOL) as requested by

Regional Council on October 23, 2001;
• a report detailing recreation area rate expenditures in accordance with the Recreation Area

Report Policy approved by Council on May 14, 2002, and;
• a report of capital budget increases related to cost-sharing, with no net impact to HRM as per

the policy approved by Council April 24, 2007.
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BACKGROUND

This report provides the unaudited financial results of HRM’s approved Operating budget and the
Capital and Reserve funds as at March 31, 2008.  This is consistent with the prior years’ 4th quarter
financial report; however, does not reflect the changes required for PSAB compliance. PSAB
compliant statements consolidate the results and financial position of the organizations which make
up the HRM reporting entity on the basis of ownership and control.  Due to the time required to
produce consolidated financial statements, the audited PSAB compliant financial statement will be
presented in November of 2008.

DISCUSSION

Operating Statement:
The attached operating statement includes a surplus of $87,628. Included in this surplus is a deficit
of $17,274 attributable to area rates and the timing differences on revenue collected and associated
debt payments for LIC funded projects.  This amount will be set aside to be funded from the specific
area rates and the future debt payments related to the LIC projects.  General rated operations are
showing an unaudited surplus of $70,354.  

Details by Business Unit are included in Attachments 1 and 2 to this report.  At the third quarter, a
$1.89 million deficit was projected. In January the CAO issued a directive for all Business Units to
exercise spending reductions wherever possible.  As a result of this fiscal restraint (i.e. spending for
computer replacements; delays in filling vacant positions; one-time accrual for Summary Offence
Ticket revenue; and approved reserve withdrawals) the organization will report a small year end
surplus. 

The most significant impact on the year end results was the increase in spending for snow and ice
removal.  A Winter Works Program report to Committee of the Whole provided details into the
increased snow removal activity as well as the implications on spending in the 2007/08 fiscal year.

Capital Fund Statements:
A summary Capital Statement as at March 31, 2008 is included as Attachment #4 to this report.  The
statement shows, by business unit, the expenditures against the total budget as of March 31, 2008
and the budget not yet spent or committed.  The total budget is made up of the balance forward from
prior years, the 2007/08 approved capital budget, plus approved budget adjustments in the current
year.

Relative to the 07/08 capital budget, the net approved adjustment year-to-date is a decrease of $6.7
million.  Significant increases  have been reported quarterly throughout the fiscal year.  Included in
the decrease of $6.7 million is a number of older capital projects that have been completed and no
longer require funds to be held for future use.  These projects have been closed and the available
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funds were directed to the 2008/09 Capital Budget. 

The reports of expenditures from Councillors’ District Capital Funds and from Building
Communities Fund are included as Attachment #5A and #5B.

Recreation Area Rate Accounts:
In conjunction with the approval of the Recreation Area Rate Policy on May 14, 2002, staff
committed to provide a financial report for each recreation area rate fund, on a quarterly basis, to the
applicable area rate association or society and Regional Council.  Surpluses from recreation area
rates are carried forward each year to fund future projects. The reports for March 31, 2008 are
included as Attachment #6.

In addition to recreation area rates, HRM has a number of other area rates.  These include the Fire
Protection, Sidewalk Snowplowing and Supplementary Education area rates.   All surplus/deficit
amounts at year end are segregated and carried forward at year end.  The net deficit amount at the
end of 2007/08 is $17,274.  

Reserves Statement: 
The net available reserve balances at March 31, 2007 were $64,589,000.  This represents total
reserve balances of $199.3 million net of appropriations of $134.7 million.

The reserves budget for 2007/08 (Attachment #7) anticipated the net available reserves balances to
be $69,435,000 at March 31, 2008.  Based on the current net balances the available reserves balances
at March 31, 2008 are $51,185,000. The net change of approximately $19 M can primarily be
attributed to the following significant Council approved increases/decreases in planned revenues and
expenditures:

• transfer of remaining reserves balances to HRWC as per the transfer agreement for
Wastewater/Stormwater ($8.3M)

• land sales presented in this fiscal year are to occur over two fiscal years owing to multi-year
delivery of infrastructure and anticipated closings ($8.6 M)

• withdrawals to mitigate operating deficit ($4.4 M)
• one-time year end contributions ($1.2 M)

Further reserve variance explanations are included in Attachment #7 to this report.

Capital Reserve Pool Balance:
The uncommitted balance in the Capital Reserve Pool (CRESPOOL) as of March 31, 2008 is $0.
Activity since the last quarterly report to Council for December 31, 2007 has included $1,965,658
transferred into the Pool from reductions/closures of a project and $2,001,664 of commitments to
support the 2008/09 Capital Budget.
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Complete details of the amounts transferred in and out are included in Attachment #8 to this report
 
Changes to Cost Sharing for Capital Projects:
HRM received no additional cost sharing for capital projects in the fourth quarter.  All changes to
cost sharing projects were reported throughout the fiscal year in the respective quarterly report. 

BUDGET IMPLICATIONS

The operating surplus of $70,354 will carry forward and be incorporated into the approved 2008/09
Operating Budget.  This amount will support HRM’s priority of a balanced budget in the 2008/09
operating year.

FINANCIAL MANAGEMENT POLICIES/BUSINESS PLAN
This report complies with the Municipality’s Multi-Year Financial Strategy and approved Capital
budget, policies and procedures regarding withdrawals from the utilization of Capital and Operating
reserves as well as any relevant legislation. 
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ATTACHMENTS

1. Halifax Regional Municipality Operating Results for the period from April 1, 2007 to March
31, 2008 with comparative data for the prior fiscal year - Net Expenditures, Gross Revenue
and Gross Expenditures

2. Explanation of Projected Surplus/(Deficit)

3. Halifax Regional Municipality Operating Fund Balance Sheet as at March 31, 2008

4. Halifax Regional Municipality Capital Statement as at March 31, 2008

5. Report of Expenditures in the Councillors’ District Capital Fund and Building Communities
Fund to March 31, 2008

6. Report of Expenditures in the Recreation Area Rate Accounts to March 31, 2008

7. Halifax Regional Municipality Reserve Funds to March 31, 2008

8. Capital Reserve Pool (CRESPOOL) - Details of Amounts Transferred In and Out.

Additional copies of this report, and information on its status, can be obtained by contacting the Office of the Municipal Clerk at 490-
4210, or Fax 490-4208.

Report Prepared by: Debbi McCaig, MBA, CMA, Manager, Accounting Operations 490-7222




















































































