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EXECUTIVE SUMMARY:

OVERVIEW:

This document is the Hdifax Regiond Municipdity’ < first Cultura Plan. The policies and actions outlined in
the Plan represent the community’ s vison and strategy for how HRM ' s cultural assets will be managed and
developed for years to come. The Plan is progressive in its definitior of Culture and in its integrated
approach to service delivery and investment. The Plan recognizes that the conventiond “silo” gpproach to
cultural service ddivery and invesment is not sustainable. The Plan aso chdlenges the notion that Culture
drains public resources; new public agendas are highlighting Culture as & pillar of economic and community
growth. The Cultura Plan ddiversthis new message and marks the beginning of along-term policy shift.

OUTCOMES

The Culturd Plan must establig a clear and focused HRM mandate and program strategy for Culture. The
Plan putsin place a solid policy framework and implementatior strategy to build on HRM’ s culturd identity
and ensure culturd opportunity for its citizens. The Plar dso ams to place HRM on the world sage
culturaly through support and investment in its creetive capital. The Plar recognizes that people will not be
attracted to HRM if its cultura identity is hidden and its creetive development is suppressed. ItisHRM’s
culture that sets it apart, and utimately that culture will bring prosperity. Therefore, Culture must be
integrated into HRM’ s broad public policy and program delivery.

The Cultural Plan will:

define and reinforce HRM' s cultural mandate

define the community’ s expectations

guide cultura programming and capitd invesment

define the needs and opportunities of the community and the cultura sector
integrate program and service ddivery

integrate culture broadly into municipa issues

M: M O: @ D O
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€  develop and sustain multi-sector partnerships
€ leverage resources for enhanced investment
€ pogtion HRM asaleader in cultura planning and development

Scope:

The Culturd Plan has grown from one basic question: What does Culture mean to the HRM Region,
communities and citizens? Culture defines people, communities and neighbourhoods through creetive
expresson, traditions, socia viewpoints, and local aspirations. Culture is multidimensiond and evolving. It
changes with people, ideas, and advancements in globa palitics and communication. HRM citizensseea
broad view of culture for their communities. Whether it’s culturd expression through the arts, connection
to community roots, or access to knowledge and crestive learning, people connect ta culture in different
ways.

The HRM Culturd Plan has taken a broad approach to culture, attempting to build a Plan for dl people and
al communities The Plar is a departure from conventiona cultura policies that encourage the isolation of
disciplinary glos and the margindization of Culture as a privileged opportunity. The Plan makes critica
connections between culture, community development, and regiond vitdity. The Plan’s cultura policies
intersect witt land-use planning, economic policy and socid policy. The Culturd Planisnot anisolated Arts
Policy, Heritage Palicy, or Diversty Policy, but rather an integrated umbrella policy in which these cultura
pillars intersect to reinforce the culturd identity and development of HRM and its communities.

This is the andgamated Hdifax Regiond Municipdity’sfirg Culturd Plan, and is thus an important and
drategic step in edablishing @ strong culturd mandate for the region. As the Plan’s implementation
progresses over the next ten years, sotoo will the advancement of policy objectives addressing devel opment
of arts, diversty, urban design and heritage.

HRM's Seven Pillarsof Culture;

Heritage

Arts

Community Design
LifeLong Learning
Diversity

Leisure & Celebration
Economic Development

NogoMwDNPE
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The Plan establishes a number of overarching strategic directions, goas and policies through which al of
HRM’s culturd pillars are integrated. The result is a comprehengve cultura policy and an action-oriented
srategy to achieve long-terr goas. The Cultural Plan also establishes the framework for more detailed
policy and action planning as it isimplemented.

Strategic Direction 1:
Service Ddivery & Partnerships

Goals:

I Tobealeader in cultura planning and development through a strong cultura mandate and integrated
policy and service delivery

I To be a leader in culturd planing and development through sustainable partnerships and
collaborations with government, agencies, community and private sector

I Toachieve susanable culturd development through a community-based mode of
planning, investment and support

Strategic Direction 2:
Cultural Access & Equity

Goals:
I Toenhancetherole of community facilities as hubsfor culturd program delivery
and cultural opportunity

1 Todeveop an accessible inventory and network of cultural assets and information

I To huild a greater understanding of HRM’ s culturd character and identity through promotion and
awareness

I To deveop the opportunity for al resdents to experience culture through an equitably balanced
gpproach to cultural service ddivery

Strategic Direction 3:
Community Character & Heritage

Goals:

1  Todevelop a comprehensve program for the conservation, preservation and promotion of HRM's
municipal and community heritage resources

1 Toedablishahighlevd of desgn qudity in the development of buildings, spaces
and infrastructure to build on the context and character of neighbourhoods and communities

I Todeveop and maintain amunicipa Public Art Program as a means of enhancing HRM’s culturd
identity and railsing awareness as to the importnace of art in community-building.
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I Todevdop the vibrant and diverse culturd identities of HRM as defined by its many communities,
cultura assets, and people

I Toprovideadiverseregiona and community network of public and dvic spacesthat enhanceHRM's
cultura identity and provide culturd opportunity for resdents and visitors

I To offer arange of leisure and entertainment opportunities that enable authentic cultura celebration
and appreciation.

Strategic Direction 4:
Life-Long Learning & Creative Expression

Goals:

1  Todeveop HRM'scapacity and reputation as acity and regionof lifdong learning through innovative
educationd opportunities at dl levels.

I Tohbuildthe conditions, infrastructure and networks needed to develop HRM'sreputationand satus
as a cregtive community and centre for design excellence

I To enable professona and emerging artist in al media to successfully live, exhibit and perform in
HRM by enhancing infrastructure, programs and policies

1  Todevedop HRM asaplace of opportunity and creative development for children and youth

Strategic Direction 5:
Investment & Promotion

Goals:

I TopositionHRM asaglobdly compstitive " Cregtive Community” and cultural destination for skilled
workers, vistors, and businesses

1 Toinves grategicdlyinHRM'’ sculturefor the long-term social and economic well-being of the region
and its communities

I  Todeveoparegion-widesystemof cultura infrastructure that builds oncommunityand cultura assets

I mplementation:
The palicy direction set out in this Plan establishes HRM' s role and mandate for Culture as follows:
I. Programmer: of recreation and culture programs and services, facilities, and interna  processes

ii. Investor: in culturd and community facilities, culturd infrastructure (ex: public art, Streetscaping), and
community and culturdl organizations
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lii. Fadilitator: of partnerships, community devel opment and capacity building, and planning & development
iv. Manager: of heritage and cultura assets and information, programs and services, and fiscal resources

Many of the paliciesin this Plan can be implemented by better focusing available resourcesand strengthening
collaboration within regional government and between partners. However, other longer-term goal's will
require an enhanced leve of invesment by HRM and its partners. This Plan seeks to integrate Culture into
HRM'’ s broad service ddlivery and development, and partnerships are necessary to make this aredlity.

The Plan buildsonmany of the heritage & culturdl programs that currently exist within HRM, government,
and the community. However, the policies recognize that in order to enhance long-term outcomes, new
approachesto service ddivery, decison-making and investment are required. Indeed, amore collaborative
and strategic approach is needed.

A number of actions have been identified to guide the Plan’s implementation over the next ten years. The
priority actions identified in the Plan recognize that other policy and program dependencies and resource
requirements must be aigned in the near-term to achieve outcomes.

Priority Actions.

€ Review HRM'’s culturd service delivery structure and establish appropriate operational levels to
manage and implement the Plan

€ Review HRM Board and Committee mandates with respect to Culture and establish anew-Culturd
Advisory Committee.

€ Edgablish atiered (equitable) grants program with decison-making criteria

€ Identify opportunities for incorporating cultural space into HRM’s proposed recregtion facilities
according to the Indoor Recreation Fecilities Master Plan

€ Identify barriers to culturd participation and develop standards for improvement, beginning with
access to HRM-owned culturd facilities

€  Adopt aPublic Art Policy and procedures, including a public art inventory

€  Adopt decison-making criteria and processes for culturd facility investment

€ Review HRM’scultura funding programs and sources to develop along-term funding program for
Council’ s consideration and approval

€ Implement HRM’s Siger City Twinning program

€  Work with partners to develop aMgor Events Hosting Strategy

€ Edadlish anintergovernmental Culturd Committee

Asadtrong and progressive loca government, HRM is poised to become aleader in culturd planning and
development; however, it cannot get there done. HRM needs resources and people from outside of the
HRM organization in order to successfully implement this Plan.  Multi-sector, and in some cases
unconventiona, partnerships and Strategies will be employed to implement the Cultural Plan and etablish

8
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HRM as aleader in culturd planning and development: a*“ Cultural Capitd”. 1t istherefore essentia that the
immediate prioritiesfor the Plan’ simplementation are directed towards the establishment of: afocused and
functiond operationa framework; an appropriate committee and governance structure that will enable
effective community driven decison making; and a comprehensive review and andysis of investment
gpproaches and available financid resources and partnership structures.

SECTION 1 INTRODUCTION

“ Cultural Planning must take as its basis the pragmatic principle that culture is what counts as
culture for those who participatein it. This can mean contemplating an art object and it can mean
strolling down the street...” Mercer, 2002

Cultura planning has become an independent discipline due, in part, to an acceptance of culture as an
essentia component of municipa planning and community development strategies. Cultura planning creates
links between otherwise distinct issues, like beautifying the physica environment, devel oping public art, and
growing socid capital. A single public art project can engage a community to imagine what their
neighbourhoods could and should be, and encourage the community to make a bold statement: thisis a
dynamic, caring and expressive community with confidence in its cultural identity and character.

The recent “cregtive city” movement across North America, combined with a more innovative gpproach to
public policy and development, hasfueled a greater understanding and vauationof culturd capita inpublic
decison-making. The cultura sector could bedescribed as an emerging component of the regiona economy,
as it has only recently been given broad recognition as a driving economic and community development
force. Thereisanew creetive-culturd paradigm shaping cities across the globe, and the Hdifax regionis
no exception.

Governments are committing to renew thar focus on long-term investment in the arts and culture sector;
municipa governments doing the same. The economic impact of artsand cultureinHRM is not fully known,
however, a recent HRM study determined that arts and culture in HRM generates $780 million of the
Region’s direct and indirect GDP revenue. In 2001 consumer spending on culture in HRM was $260
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million.* These studies provide a basis fromwhichto track the future economic impact of culture . Regular
tracking and evauation of cultural data and informationwill help to better understand and support therole
of culturein astrong regiona economy. We know that post-secondary arts educetion donein HRM isa
major generator of economic and cultura activity.

The economic spin-offs of culture' s cregtive products are evident in tourism activity, entertainment, local
employment, culturd industry, and the attraction of major employers and new residents seeking acommunity
with culturd vitdlity.

A broader understanding of “ creative capita” and innovationin arange of industries beyond the traditiona
“cregtive’ sector is gaining momentum in politica agendas across the country.
This new surge of creative energy has formed the basis of the HRM Culturd Plan

11 Purpose

HRM prepared the Cultural Planas akey municipa strategy to guide future development and build hedthy
vibrant communities. The municipdlity is at a crossroadsinitsdevelopment, and the futureis bright. 1n 2006,
tenyears of anagamationwascel ebrated. The Culturd Plan, dongwiththe HRM Regiona Plan, Economic
Devdopment Strategy, Immigration Action Plan and other dtrategic policies initiated by Regiona Council
will present a proactive foundation for tomorrow’s HRM. That HRM is comprised of empowered and
culturdly rich communities with sustainable development and economic innovation, progressive public
policies, investment, and multi-sector partnerships that are driven by commongoals. Thisis the essence of
the HRM Culturd Plan.

The community has highlighted the need for an HRM gtrategy to protect, develop and invest in Culture
throughout the Regional Planning process and other planning and development initiatives. The long-term
management and development of HRM'’s cultural assets is crucia to the Region’s future devel opment.
Culture is linked, both socidly and economicdly, to the broad policy directions for HRM as a globdly
competitive and vibrant community; a livable and prosperous place for al. The Cultura Plan provides the
framework for managing, promoting and celebrating the Region's cultural assets, and developing HRM' s
cultura identity to itsfull potentia. Investment inculturewill propel the Municipaity forward toward cregtive
growth and opportunity. The Cultural Plan emphasizes culture as a key pillar of HRM’s sustainable
development and hedlthy growth.

The HRM Arts & Culture Sector Economic Impact Study, 2004 reports that cultural
consumersin HRM rank fifth among 13 Canadian regions by spending $777 per capitaon culturd
goods and services.

10
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In order for the Regionto positionitsaf competitively as a cultura magnet for visitors, business, innovators,
and new residents, culture must have a stronger mandate at the Municipa levd. The Culturad Plan guides
that mandate and establishes the policy and investment framework to ddliver it.

The Municipdity currently ddlivers a range of cultural programs and servicesincluding: heritage property
regigtration, heritage and arts grants and incentives, festivals and community celebrations, culturd tourism,
urbandesgninitiaives, public art, facility development, and recognition programs for artists and designers.
Although the Municipdity investsin culturd development in avariety of ways, the gpproach has not been
coordinated or drategically digned withother community and corporate gods. Inaneffort to rationdize this
culturd policy shift withinthe broader municipa mandate and within HRM'’ sfinancid capacity to ddliver the
outcomes, the culturd policies have been integrated with a more comprehensive planning framework. This
gpproach gives a higher profile and more leverage to culture, which is often difficult to achieve through a
gand-aone adminidtretive policy.

Ove thelong-term, the Cultural Plan will provide a blueprint to:

define citizens expectations

guide cultural programming and capitd investment

define the needs and opportunities of both communities and the cultura sector
integrate cultura programming and service ddivery

integrate culture into the Municipad agenda

develop and sustain multi-sector partnerships

leverage investment resources

position HRM as aleader in culturd planning & development

M: D D D D D D OD:

12 Developing the Plan

A Culturd Advisory Committee (CAC) was established by Regiona Council in February 2005 to oversee
the development of the Cultural Plan. The committeeengaged withcommunity and multi-sector stakeholders
to develop an adminigtrative policy for HRM Council. The resulting Cultural Planwill define the policiesand
actions guiding culturd development over the next ten years and beyond. Community response to this
planning initigtive was postive and supportive of the need to have thiskind of strategy in place, particularly
a atime when growth and development in HRM are ever-increasing.

The CAC drew from community, business, arts, heritage, and diversity expertise and knowledge, and
included representatives fromthe HRM Heritage Advisory Committeeand the Community & Race Rdations

11
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Committee. The result of this Committee swork is aten-year Culturd Plan that is progressive and action-
oriented: anew culturd mandate for the Municipdity.

Phase One of the planning process included: defining Community cultura vaues, vison, and the scopeof
the Plan; reviewing best practicesto learnfromother Cities and Regions, and researching and information
gathering to build on other planning initiatives and study.

Phase Two involved arange of community and stakehol der consultationto devel op the strategic directions,
gods and objectives reflecting the issues, opportunities and priorities for cultura development.

Phase Three involved the development of the policy and itsimplementationframework. Phasethree dso
involved morefocused consultationand community did ogue to reinforce community and stakehol der support
for, and understanding of, the Plan.

SECTION 2 CULTURE IN HRM
2.1 Values& Vision

HRM is made up of alarge tapediry of distinct communities working together to define a unique sense of
place. Citizensand vistorsexperienceadistinct “feding” of what makesthe regiondigtinct and understand
that this place is specid — thet is culture,

Cultureisintegra to community vitality and prosperity, loca and regiona economic development and overal
qudity of life. The hedth and sustainability of rurd, urban and suburbancommunitiesacross HRM depend
on it. Without a strong culturd identity and the supports to maintain and develop it, HRM will not be able
to compete with the many other emerging creetive regions across the country. From performing and visua
artsto cultura celebrationto musaums and the design of buildingsand spaces, artsand culturework together
to create great places and give meaning to people’s lives. Community and individud access to culturd
opportunity is essentid in building quaity of life and sense of place.

With thisunderganding: Cultureisabout the past, present, and future, it’s about creative expression
and life-long learning, and it’s about community identity and sense of place. Heritage, arts, urban
design, education & leisure, community diversity, and economic development areall fundamental to
the cultural equation.

Definingthe scopeand vaue of Culturewas a critica dement of the planning process. The Culturd Advisory
Committee and gtaff worked with community to gain an understanding of the elements that work together

12



HRM Cultura Plan FINAL March 21, 2006

to define the culturd identity and character of HRM and its many communities.

The foundation for the Cultura Plan are the vaues that HRM citizens place on culture. Cultureis reflected
inthe identity of the people and places across the regionwhether urban, rura, or suburban: culturetiesthese
communities together.

People believe that culture should be at the heart of public decision-making. People place ahigh
vaue on culture and fed that the HRM should drive to be an exemplary leader and steward of cultura
devel opment.

People value creative expression, energy and artistic talent. They value artists and cultura workers
and their contribution to community vitdity and qudity of life. A thriving arts and heritage community is
crucid to community identity and sociad and economic well-being.

Arts, traditions and customs, and local history are valued broadly by HRM citizens. These vaues
arereflected in an active arts and heritage community that contributes to the region’s socid and economic
vitdity in ways far beyond the products they create.

Peoplevalue civic spaces, gathering places, and public and community art. They play akey rolein
neighbourhood revitdization, celebration, and community identity. Creative development and design
excdlence is akey vaue and people want to see HRM as aworld-renowned centre for

arts, heritage, cultura celebration, recreation and entertainment.

Cultural celebration is valued asakey way to communicatecultural identityand pride. It enables
us to embrace what makes our loca communities unique.

Social, natural and built heritage and their preservation are valued by all. Architectura heritage
and museum collections arevaued as alagting physical and social expressionof history that transcendstime.
Landmarks and cultural landscapes are dso vaued. To lose them would have a detrimenta impact on the
unique identity of HRM and itspeople. Heritage districts and concentrations of heritage resourcesare vaued
ascritica to community identity and development.

Community development and stewardship is highly valued. People and communitieswant to be the
gewards of their own culture and want to work with HRM and partners to develop it. People vauethe
opportunity to participatein loca culturd activities and engage in community culturd evolution.

“Green” infrastructureandnatural beautyinspirescultural activityfor the communitiesof HRM
. Natural beauty and unique natural settings are part of the established character of HRM. People vaue open

13
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public access to those waterfront and coastdl areas that help define HRM' s cultural identity.

The Capital District is valued as the region’s centre for political, economic, and cultural
development and activity. The Capita Didtrict is appreciated as aculturd anchor for communitiesacross
the region. People vaue the Capita Didrict’ sdvic importanceand support Srategiesto sugtainitslong-term
viability and development.

Community character and design excellence are a valued key to cultural identity and vitality.
There isastrong desire to preserve traditiona character and scale, while at the same time introducing new
design formsinto the built fabric of HRM. One cannot be at the expense of the other.

Community & cultural diversity isvalued as an important building block for HRM. It is integra
to hedlthy and progressve community and regional development. Immigration is valued as a key to
revitaizing neighbourhoods and regions, and to maintaining healthy socid, economic and cultura resources.

People value opportunities for children and youth to experience arts and culture. A focus on
education, mentorship opportunities, and leadership will hdp children and youth to develop culturdly,
socidly and crestively.

People value the geographic and socio-demographic diversity that defines HRM. Vistors and
citizens vaue the warm, friendly, and culturaly diverse people who make HRM unique. Inclusveness and
affordability are important as we build and support diversty.

Citizens value the opportunity to participate in culture. Participation in a diverse range of cultura
opportunities can occur a the family, community and regiond leve.

Entrepreneurial opportunities for HRM’s arts sector are valued. Artists want the opportunity to
edablish themsdvesin HRM, and residents want an opportunity to experience and support the local arts
and crestive excellence.

Cultural economicdevelopment and growth of the creative sector is considered a building block
of HRM’s economic sustainability. The Creative Community concept is embraced more broadly asa
pillar of long-term economic development. Invesment in culture and the infrastructure to support its
development will position HRM as one of Canada’s most vibrant and cregtive communities. As a
competitive culturd capita, HRM will attract skilled workers and crestive minds, and leverage the
investment to keep them here.

Drawing from community cultural values and the history of cultural development in HRM-seven
pillarsof culture have been identified to direct the scope of the Plan:

14
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1. Heritage

The history of people and places reflected in built, natura, and socid hitory assets

2. Arts

The crestive products and expressions that are a reflection of culture

3. Community Design

The crestive design of open spaces, buildings, streets, amenities, and neighbourhoods

4. LifeLongLearning

Accessto learning and cultural understanding for people of al ages

5. Diversity

Awareness, understanding, and appreci ationof diversecommunities, neighbourhoods, peopl e, traditions and
customs

6. Lesure & Celebration

Civic events and fedtivas, socid geatherings, sports, food and drink, and loca food production, and
celebration

7. Economic Development

Culturd investment for long-term economic and community development

The scope of the Cultura Planas defined by these seven pillarsis strategic and speaks to the need to move
beyond angle disciplinary policiesthat oftenwork inisolationwhereinfact thereareissuesand opportunities
that are fundamentally connected.

A strong visongatement that arti cul atesthis message was devel oped by the community through the planning
process. This vision was developed with the understanding that HRM must have the will and commitment
to move ahead with confidence and strategy.

“Culture isa pillar of economic and social well being. HRM is the Cultural Centre of Atlantic
Canada, a status that is maintained through its aggressive development, enhancement, and
investment ina multitude of cultural assets. Cultural valuesareentrenched inthe Region’sland use,
economic strategiesand community policies. Cultureformsthe Region’ sidentity and sense of place
and residentsfeel aninnatesense of belonging and community pride. HRM constantly strivesto be
a cultural panorama of geographically and socially diverse communities, a rich mosaic of natural
beauty, heritage, artistic creation, leading collegesand universities, andleisure. All residentsof HRM
arestakeholders. Collaboration, incentivesand lasting partner ships betweenall stakeholdersensure
the success of culturein HRM.”

A vision is nothing more than an adminigrative satement without the strategy to achieveit. In redizing thet
vison is possble only where strong guiding principles are carried through into the formulation of policies,
programs, actions and investment decisons, saeverd guiding principles were used to develop the Culturd
Pan.

15



HRM Cultura Plan FINAL March 21, 2006

These principles are entrenched throughout the Plan’s policies and actions:

GUIDING PRINCIPLES:

Access - physicd, economic and geographic access to dl cultura resources for dl citizens

Celebration - culturd identity, traditions, and values are embraced and communicated widely
Community - cultureforms strong communities. Culturd identity, sense of place and socid well-being are
at the heart of Community

Confidence - culturein HRM is driven by the confidence that we understand, vaue, and build onthe past,
present, and future

Coordination- HRM cultura service ddivery, policy and investment framework are digned and linked to
acommon vison

Digtinctiveness - the character, uniqueness and personaity of people and places is understood,
encouraged, and promoted

Diversity - activities and identity of al groups regardless of culture, race, gender, or socio-

economic pogition are recognized, encouraged, and valued

Equity - culturd development is based on fairness and an equa opportunity for al citizens to experience
and participate in every form of cultura expression

Excellence - is recognized, celebrated, encouraged, and communicated in al aspects of culture
Expression - creative vocabulary of al typesis freely communicated and shared

Inclusion - dl dtizens fed welcomed, vaued and able to take advantage of culturd opportunities and
activities

Innovation - cregtive design, development and entrepreneurid spirit is supported and

encouraged in al aspects of the public, private and community sectors

L eader ship - HRM’ s cultural development is god oriented and is driven by commitment, innovation and
long-term results

Participation - active involvement in arts and culture is enjoyed by al

Partner ship - culturd development is collaborative, with communities and the public and private sector
working toward a common vision

Progr ess - success and evolution of HRM' s cultural development over time is essentia

Stewar dship - shared “ownership” and responsbility for culturd well-being

Sugtainability - cultural conservation, cregtion, presentation, promotion and distribution is

developed and managed for future generations

Value - theworth of culture and its products is understood broadly and integrated into regiond planning
drategies

2.2 Cultural Assats

16
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Asa capital region, HRM holdsa significant concentration of cultural assetsin Nova Scotia and thus
has a tremendous opportunity for progressive cultural planning and devel opment.

HRM isrich in cultura resources. The large arts community includes artists producing, performing and
exhibiting in a wide variety of media and venues. Thar kills are acknowledged through the awards they
receive and the audiences that support them. In turn, these successes draw new artists to the community.
Furthermore, because HRM s the largest metropolitan centre in Atlantic Canada, it is a magnet for artists
searching for alarge audience and the opportunity to engage withother cregtive people. HRM hasagrowing
number of arts venues that encourage artiststo produce and present their works. It is the success of these
individuals and organizations that HRM wantsto acknowledge. The Culturad Plan will ensure that we learn
from these successes and build upon them through cooperative planning and investment.

The built heritage in HRM is aninvauable cultural resource not oftenfound inmany North American cities.
Itisamgor cultura tourism draw and driver of community development. By virtue of its age, HRM hasa
wedlth of heritage legacies that require research, conservation, interpretationand presentation. The Region
ishome to many larger heritage inditutions as well as smdler community museums and loca and provincia
archives. Theseresources giveHRM'’ s heritage a physical presence, reminding ditizens of thar community’s
place in the world. However, this wedlth of heritage has been underutilized, and the stories of many
communities, peoples and cultures have yet to be told and explored. The written word, Sorytelling, ord
histories and public forums for the sharing and appreciation of the diverse cultures of HRM need to be
preserved, developed, profiled and made accessible to dl. They provide context, introduce neighboursand
build communities that are open to change and complexity.

Statigtics show HRM residents come from a predominantly Northern-European ethno-heritage. This
influences the activitiesand settlement of other peopl es; hdf of immigrantschose to rel ocate to communities
that are more gppeding to them than less familiar destinations. Increasing globa mohbility means that; to
remain vibrant and competitive, HRM must develop its culturd society. HRM must balance its existing
heritage with an acceptance of new ethno-cultural experiences and traditions. Cregting a community thet
embraces bothimmigrants and exigting diversty isimperative in establishing a cosmopolitan society, where
employment opportunities are made and filled, new voicesbring new ideas, collaborationand innovationfind
partnersreadily, and our streets are sefe fromintolerance. People are drawn to placeswithavibrant cultura
community. -HRM’ s profile as an attractive community will be improved by enhancing and ceebrating its
cultural assets.

The health and well-bing of HRM citizens is directly connected to the wedth of recreation and leisure
opportunities to which they have access. From community centres to the green and natural spaces that
abound within the municipdity, these assets dlow people to be engaged in hedthy lifestyles and enjoy a
profound connection to their natural environment and their community. Pride of place isimportant not only
to culturd connectedness but to socia well-being. Many People may not have the ability to connect to their
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community and gain the support and strength they need to flourish. Socia, economic and culturd systems
are fundamentdly linked.

SECTION 3 THE POLICY FRAMEWORK
3.1  Building the Cultural Mandate

L ocal governmentsacross Canadaare under pressureto play astronger role incultura development. Many
Canadian cities are adopting a centraized culturd affairs office that works with dl other departments to
provide expertise and advice where there are cultural development concerns, as wel as operating culture
devel opment-specific programs. N o matter what the structure, once municipa departments beginto seethar
work through a cultura lens, identify duplication and gaps and discover new working relationships that
achievethar godsand cultura development godss, the task of municipd culturd investment becomesclearer.
It may mean that small steps are taken, but over time those steps lead to significant change.

For HRM, an inventory of current cultura service delivery programs, practices and investmentsis required
to establish a clear picture of existing culturad support and development initiatives. A Culturd Services
Inventory can enable HRM to make links, discover duplication and gaps and then take steps to address
these issues. The insartion of a culturd agenda or culturd lens into dl things that HRM departments
undertake isthe firgt step towards cohesive culturd service ddlivery.
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In many cases, interdepartmental communications may have to be improved, or teams formed to address
projectsthat overlap business unit mandates. Inother cases, clarity of mandates or roles and responsibilities
may be required. Structura and operational changes may a so be required, but redundancies may offer new
efficiencies, and uncover under utilized resources.

1. Placing a Priority on Culture

The Cultura Plan’s gods and policies emphasi ze the need for a commitment to securely entrench culturein
al of HRM'’ s operations and decision making, including strategic planning and

policies. By making this long-term commitment to culturd development, HRM will be recognized as a
community where citizens have a dedication to building culturd capacity in communities across the region.

Asthe drategic directions and policies suggest, HRM will define its own unique culturd niche by focusing
on organizationad dructure, service ddivery, and long-term invesment in cultura resources and

infragtructure. Thiswill position HRM as a Crestive Community and distinguish the region from dl others.

HRM will be recognized as aleader in the development of culture, and be well primed for

designation as a“ Cultura Capita” of Canada. By investing in culture, HRM will be poised for successin
dl areas touched by culture. The vast mosaic of built, naturdl and socid heritage , crestive talent and
ingenuity, distinct rurd, urbanand suburban character, natura beauty and deep relationship to the oceanwill
benefit from this success. Placing a priority on culture does not mean that other service delivery needsto
auffer.

Thisisan important message. Greater spending on culture includes better integrating culture into existing
programs and services and maximizing opportunitiesfor integrating cultura infrastructure into other projects
and initiatives. This results in community and economic development spin-offs that have not been fully
recognized through past Government agendas and spending portfolios.

2. Recognizing the Scope and I mpact of Culture

Advancing culture so thet it isintegrated into dl of HRM'’ spolitica and adminigtrative agendas will require
ashift in thinking about culture, what it means, and how it can be fostered.

Traditionaly, HRM’ s culturd development focus has been limited to disciplinary 'silos - arts and heritage.
Furthermore, HRM’s view on culture has primarily been largely European "high arts and heritage’. While
these dlements are very important, the proposed culturd planning goas and objectives focus on a greetly
expanded view of culture. This expanded view extends beyond the traditiona focus to include not only arts
and heritage, but dso urbandesign, leisure, and history. Al of the pillarsof culture need to be embraced and
developed. While the goals and objectives continue to advocate the enhancement and conservation of
heritage resources and the showcasing of art and culturd assets, they also focus on enlivened public spaces
and good community design, the development of a culturd tourism industry, and hosting mgor events. Itis
al interconnected and criticdl to long-term sustainability.
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3. Community Cultural Development

The gods and objectives dso provide clarity as to the importance of empowering our citizens and
recognizing the unique character of the communities of which HRM is comprised. HRM’srole in culturd
development would place more emphas's on establishing the conditions necessary for loca culturd activity
to flourish and become less focused on determining and contralling the specific direction and outcomes.
Specificaly, the gods and objectives advocate a community cultural development approach which would
ensure acommunity’ s ability to expresswho it is, what it is and where it wants to go.

4. Alternative Governance Models

Another important component of the Cultural Plan is to mobilize resources and build capacity

across a wide range of community interests: public and private sources of funding, loca business, school
boards, volunteer groups, locd cultural groups and professonas. As the gods and objectives sugges, in
order to build broader coditions of interests, new governance structures will be required to support
collaboration. In support of this governance shift the gods and objectives contemplate a rethinking of
Coundil’s current advisory committee mandates with respect to culture and go further to recommend a
longer-term Cultura Advisory Commiittee to ensure the governance structure is aigned with the Culturd
Pan.

5. Enhanced Cultural I nvestment
Thegodsand objectives recognize that HRM’ s approach to investment needs to become more focused and
benefits-driven.

More emphasis is encouraged for broad-based community benefits and outcomes versus the traditiona
approachto cultura development whichfocusesonarts-for-artssake'. By investing srategicdly in culture,
HRM will see many short and long-term, direct and indirect socia and economic returns.

The Plan stresses the need for amore strategic and integrated approach to culturd fadility development;
sound decison making criteriaare afirg priority to facilitate Council’ s decison making process. Inherent
inthe policiesisanassumptionthat HRM will ensure existing fadilitiesare used to ther full potentia, and that
decisons to congtruct new cultura facilities will be based on sound research and established cultura
benchmarks.

Within the gods and objectives of the Plan, important connections are also demonstrated between
community hedth and public space development. An expanded cultural development mandate will create
opportunities to build widdy ble civic spaces. HRM must capitdize on these opportunities through
coordinated service ddivery, drategic investment and an up-front consideration of culture when planning
development. Better integration between Recreation and Cultura Service Ddlivery will be key.
In addition to coordinated efforts among HRM departments, the policies and actions advocate
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the need for greater co-ordination among a range of cultura sector partners induding the three leves of

government. Culture must be included as a pillar and driver of lasting economic and community growth by
the politicd and business sphere. With confidence in its cultural assets, HRM is poised to assume a
leadership role, forming sirategic collaborations between government levels, setting mutua development and

investment priorities, and investing effectively in the arts and culture sector.

3.2  Supporting Plans & Poalicies

1. The HRM Regional Plan

The proposed culturd planning gods and objectives represent the firg step toward redizing the cultura
development direction st forth in the HRM Regiona Plan. While the Regiona Plan

provides a broad land-use framework for physcd, cultura and heritage resources, the Cultura Plan
emphasizes culture and its development beyond the land-use framework. The Culturd Plan takes a
community development approachto build community capacity, culturd programs, asset management and
investment, promotion, integrated service delivery and multi-sector partnerships for HRM’s long-term
cultura development. Thisapproachiscomplimentary to the Regiond Plan, withan emphasis on operationa
and investment mechaniams such as programand infrastructure devel opment. Community partnershipsand
sewardship efforts will be key to this gpproach. The community cultural development gpproach set out
in the Culturd Plan will dign further with the Regionad Plan implementation through the local visoning
processes.

2 The HRM Economic Development Strategy:

Conditions for continued growth of the HRM economy are increesingly related to qudity of life, cultura
opportunity, and creetive development, dl of whichattract new busnessand residents and encourage them
to remain. These “cultural conditions’ will build a creative economy based on innovation, diversity,
knowledge, and entrepreneurship, and help to showcase HRM internationdly. There are areasof synergy
between the Economic and Cultural Plans which can be emphasized through policy and coordinated
implementation srategies.

3 The HRM Immigration Action Plan:

HRM will become a destination of choice for new ditizens if the opportunitiesto work, live and prosper are
present. Divergty is an essentia component of agrowing and vibrant economy and community; one that
atracts diverse, creative and tdented people from across the globe. Business opportunity and socia and
cultura integration are both equdly criticd in attracting and retaining newcomers to the region. A strong
cultural mandate and development strategy will ensure culturd development is linked to broader economic
and community development godss, including a postive and prosperous environment for immigrants.

4. The HRM Youth Engagement Strategy
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HRM has avison of a hedthy, sustainable, thriving municipaity. The foundation of thisvison isthe active
engagement of al citizens and communities. The HRM 'Y outh Engagement Strategy lay's the foundationfor
young people to be included in community decision-makingand dvic engagement. The Strategy emphasizes
young people as a critica public stakeholder. Several shiftsinactionand service ddivery are recommended
to enable this change and hep HRM’ s youth to develop to their full potentid. Y outh identified culture as
being important to their daily livesand their ongoing development ascreative and hedthy citizens They dso
identified alack of arts opportunities within HRM.

The Cultural Plan’s Structure:

The Culturd Plan is comprised of two sections.

The Policy Framework includes the strategic directions, gods and policy statements that will help guide
future decison-making. A number of actions follow each policy satement to reinforce and strengthen the
Municipdity’ s long-term commitment to culture.

The Implementation Framework includes short-term action priorities for the firg phase of the Plan's
implementation (2006-2008), as well as implementation objectives for phases two and three.

POLICY FRAMEWORK:

Strategic Direction 1.  Service ddivery & partnerships
Goal 1.  Integrated Service Ddivery

Goal 2. Partnership Development

Goal 3:  Community Development

Strategic Direction 2: Cultural access & equity
Goal 4: Culturd Infrastructure

Goal 5: Asst & Information Management

Goal 6: Promotion & Awareness

Goal 7. Equity & Diversty

Strategic Direction 3:  Community character & heritage
Goal 8: Heritage Conservation
Goal 9: Community & Urban Design
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Goal 10: Public Art

Goal 11:  Building Community Identity
Goal 12: Public & Civic Spaces
Goal 13: Lesure & Entertainment

Strategic Direction 4: Lifelonglearning & creative expression
Goal 14: A *“Learning City” & Region

Goal 15: Crestive Community

Goal 16: Arts Development

Goal 17: Children & Youth

Strategic Direction 5:  Strategic investment & promotion
Goal 18: Competing Globaly
Goal 19: Culturd Investment

March 21, 2006

STRATEGIC DIRECTION #1:
FOCUSED SERVICE DELIVERY & PARTNERSHIPS

Nurturing culture and crestivity will assst HRM in building vibrant and safe communities Focussed service
ddivery and partnerships are essentid in maximizing effortsto build community capacity. Working together
and making the most of culturd development resources will benefit the culturd community and the
development of HRM'’s vibrant, ssfe communities. This type of gprtnership approach requires leadership
a the municpa leve as wel as community leadership. In addition, the municipaity needs to provide
appropriate support and postive reactionwhen communities step forward in aleadership role. Thesetypes
of collaborations on culturd initiatives will support better evauation and reporting on investments and

activities.

Focused Service Delivery
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Within HRM, numerous business unitsdeliver cultura services, fromgrantsto facility management, f and rom
socid to arts and heritage programs to open space planning and development. This type of operationd
system requires integrated business planning, collaborations, common goas and interwoven departmental
mandates. Currently, this level of integration is under-devel oped within HRM’ s culturd service delivery
framework.

HRM hasaunique collection of culturd programs and facilities brought together through the ama gametion
of the former municipditiesof Bedford, Dartmouth, HdifaxCity and Haifax County.-Thistimely introduction
of a Culturd Plan to review civic (direct ddivery by HRM) and community (support fromHRM) programs
and fadilities will determine which programs and fadilities dill meet community needs, which need to be
amended, and what new needs have arisen to meet new and changing demographics.

Partnerships

Partnerships endble collabortive effortsand actions toreinforcemutudly shared gods and build community
capacity withexistingresources. Partnershipsand dliances may a so produce increased community capacity
through education, information sharing, the discovery of dternative methods of fulfilling needs, or through
newly revealed resources. Collaborations must be encouraged across sectors (arts, heritage, education,
immigration, recreation and economic development) and leadership should be nurtured among interested
parties (el ected officids, municipa g&ff, local culturd leaders, local businesses, educationand other sectors).

There is a need to enhance networking with the cultural community in the delivery of community
programming and events, and in the showcasing of the talents and works of our artists. There is an
opportunity in community schools, libraries and recresation facilities to work more closdy with community
organizations, induding artists, to ensuresugtainable ddlivery of culturd programmingand experiences. These
also present opportunities for exhibition, dl of which have been identified as learning and educationa
opportunitiesfor HRM citizens. Although funding hasbeenidentified asa barrier, HRM needsto encourage
and support the sharing of skills and expertise through anintegrated community ddlivery approach, building
on wha we have in our communities dready.

In order to maximize the benefits of community cultural participation, collaboration isa priority in serving
HRM’sdiverse and geographically scattered audience. Partnerships may be smdl or broad-based, forma
or informd, focussed onone god or acting asanetwork that sharesinformationand resourcesto the bendfit
of dl.

The Creative City Network, aleading proponent of municipd culturd planning, providesalis (Creetive City
News, Specia Edition 2) of principles on which action can be based to produce beneficia collaborations
with individuds and codlitions, and for building supportive, collaborative governance frameworks and
operations.
 Support networking and advocacy organizations and region-wide culturd devel opment
agencies.
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* Provide affordable spaces for organizations homes, and multi-tenant spaces that foster
exchange, didogue, and community.

 Expand the culturd lens across government departments by encouraging dl departments to
integrate culture into their processes and thinking.

* Coordinate and fund medtings / forums to explore, plan for, and enact culturd initiatives and
drategies as core dimensons of community plans.

* Collaborate to (re)dign programs and systems to better support strategic culturd priorities.

* Build a corporate culture and citizenry that are open and interested in the concept of place-
meking and investing in community.

» Form task forces and committees to support and integrate culturd dimensons in community
development initiatives - invalve the chamber of commerce, neighbourhood groups, and
individud citizens. Root ideas and actions in the community.

* Recognize and nurture more permesble boundaries between sports and recreation, high arts,
amateur artigic expression and culture, falk arts and ethnic celebrations, and education &t al
levels.

C Adapt departmenta directives and draegic priorities to encourage, enable, and reward
collaborative efforts.

 Dissaminate information through interdepartmentd, intergovernmental, and cross-community
gatherings, celebrating collaborative efforts and successes.

* Include artigts in advisory committees related to al aspects of government activity, policy, and
planning/devel opment.

These Creative City Network suggestions reinforcethe goas and policy directions under the HRM Cultura
Aan.

GOAL #1. INTEGRATED SERVICE DELIVERY
To be aleader incultura planning and development through a strong culturd mandate and
integrated policy and service ddivery

Policy 1.1  TheCultural Plan will beintegrated into HRM’s Land-Use,
Economic and Community Planning framework
Action:
C  Develop procedures and mechanisms to coordinate implementation of the HRM Regiona Plan, the
HRM Immigraion Action Plan, the HRM Economic Development Strategy, Municipd Planning
Strategies and Community Plans, and future planning initigtives as they arise
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Poalicy 1.2 HRM will enhance long-term cultural development by ensuring the necessary
operational sructureisin placetoimplement the Cultural Plan

Actions:

C review HRM’scurrent culturd servicedelivery structure, develop anappropriately resourced culture
division to coordinate the long-term implementation of the Culturd Plan

C  deveopprogressiveculturd serviceddivery standardsto be applied and monitored over timeto adapt
to changing culturd issues and opportunities

C  edablish acrossdepartmental Cultural Committeewhich would adopt procedures and processes to
enable effective collaboration between HRM departments and mandates

C  create an gppropriate governance sructure to effectively implement the Cultura Plan, including a
Cultura Advisory Committee of Regiona Council to advise onthe development of culturd policy and
programs

Policy 1.3 HRM will establish an operational framework that supports integrated service
delivery with community and cultural agencies

Actions:

develop amulti-tiered grants programthat addresses HRM'’ s culturd godswithdevel opment of locd,
regiond, and internationa grant tiers and criteria

enhance community access to information and available support programs

ensure adequate financid and human resources to develop and maintain partnerships

develop new and creative approaches and governance structures to deliver cultural services
explore community management and service ddivery agreements for culturd service ddivery

«0) O O O 0

Policy 1.4 HRM will consider the adoption of an appropriate governance structureto
effectively addressinvestment and development of the arts sector

Actions:

C  research and consider information required to develop and fund an independent body to address
investment issuesand opportunities within the arts sector induding expenses and funding mechanisms

C  invesigaemodds of peer-review evauationfor artsand cultura funding and apply where appropriate

C  invedigate modds of integrating community and professiond arts development

Policy 1.5 HRM will ensure culture is integrated into broad decison-making amongst
departments
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Actions:

C  develop culturdly senstive decison-making criteria(a“culturd lens’) for capitd projectsto ensure
that developments consider cultura issues and opportunities

C  edablish along-term Interdepartmental Cultural Committee, building on the Terms of Reference
developed for the ad-hoc 1C Committee utilized for the Cultural Pan development

C  coordinate business and budget planning for the identification of long-term cultural __

Policy 1.6 HRM will adopt a strategic approach to Public Real Property development so

as to maximize opportunities for the development of cultural facilitiesand
spaces

Actions;

¢

¢
¢
¢

create an inventory of exigting culturd facilities and spaces, making note of duplicationaswdl asany
opportunities; include discussions with proponentsinthe cultura sector and key government agencies
develop aCultura Fecilities Magter Plan to identify cultura facility and space opportunities
establish a process to ensure HRM’ s mgjor infrastructure projects and property disposals undergo
aculturd and urban design evauation

identify opportunities for cultura space development within planning & deve opment

Policy 1.7 HRM will ensure policy and procedure with respect to special events delivery

achieves a positive cost/benefit ratio, and will support special events at the local,
regional, and international level

Actions:

¢

«O) O O O

review HRM’s role in the direct delivery of specia events to ensure a continued emphasis on dvic
events and an gppropriate structure for community-based events ddivery

review and revise policy and procedure with respect to specia events ddivery including the impact
of costs on community such as charges for permits, security, road closures, and other municipal
requirements

research other municipdities regarding delivery of specid events

create an inventory of community events and resource requirements including an andlysis of funding
to grandfathered events, budget and funding levels, and cost/benefits

review current screening tools, and evauation for funding community events

work toensurethat HRM’ sdvic events incorporate cultura e ementsusing locd talent and resources
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Policy 1.8 HRM will establish a Cultural Advisory Committee of Council to draw on the
expertise and perspectives of the cultural sector and community in the
implementation of the HRM Cultural Plan

Actions:

C  deveop termsof reference for the Committee

G  recruit Committeememberstoinclude representationfromall of HRM’ scultural pillars asidentified
under Section 2 of thisPlan

C  deveop citeria for sdecting Committee members that ensures an indusive balance of experts,
community, and individuas

C  enable sub-committeesand workinggroups as needed to effectively implement the Cultural Planwith
consideration for:
- Public Art
- Arts Development
- Specid Events and Cultural Economic Devel opment
- Rurd Culture
- Seniors
- Youth

Policy 1.9 HRM will ensure that the mandate(s) of it’s Boards & Committees link to the
Cultural Plan Implementation

Actions:

C  review the mandate of HRM’s existing cultural committees-with-edtitra-manceates to better link
committees to the Cultural Plan and to enable those committees to more effectively carry out ther
specific mandates

C  coordinate and integrate the development of the proposed Cultural Advisory Committee with that
of other proposed Committees under the Regiona Plan, Economic Development Strategy,
Immigration Action Plan, and Youth Engagement Strategy for implementation synergies and
efficiendies

Policy 1.10 HRM will adopt and implement a performance measurement strategy for the
Cultural Plan Implementation

Actions:

C  develop targets and indicators for ongoing progress measurement, induding research into leading
trendsin cultural development measures and evauation

C  collaborate on an ongoing basis with cultura organizations and communities to determine suitsble
progress indicators

C  edablish a public reporting process to be delivered at regular intervals throughout the Plan's
implementation
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GOAL #2: PARTNERSHIP DEVELOPMENT

To be a leader in cultural planning & development through sustainable
partnerships and collaborations with Gover nment, agencies, community and
private sector

Policy 1.11 HRM will implement a community management-par tnership program to achieve

operational and strategic linkagesto the Cultural Plan

Actions;

¢
¢
¢
¢
¢
¢

incorporate cultural development as a key perspective in dternative service ddivery

review HRM’s Facility Management Agreement Program to identify opportunities for community
partnerships in the devel opment, maintenance, programming and operations of culturd facilities
conduct an andydsto maximize cultura use of facilities and spaces

identify opportunities for cregtive clustersin HRM-owned recregtion and community facilities
congder incentives for community participation in management agreements

improve partnered relationships (interna and externa), through regular communications and annud
reporting as part of the HRM Facility Management Agreement Program

Policy 1.12 HRM will work collaboratively with educational ingtitutions and or ganizations to

establishgoals and to plan programmingtofoster strengthenedsupport for cultural
development

Actions;

<O O «O) O «0)

explore opportunities for joint project delivery and research through the Metro University Planning
Committee, MOU

develop mixed crestive clugtersin partnership with other public and private partners

develop a“Crestive Community Strategy” to attract and retain skilled workers and private sector
investment

research economic development trends and best practices in cultura innovation

explore the development of joint demonstration and pilot projects to showcase innovation

Policy1.13  HRM willengage and coor dinate with philanthr opicor ganizations and foundations

todevelop funding programs for arts and culture organizations in concert withthe
goals of the Cultural Plan

Actions

¢
¢

conduct research into loca, provincia and nationd philanthropic organizations and foundetions
encourage externd partners to consder funding cultura activities supported by the Culture Plan
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¢
¢

develop a cultura endowment program

identify links for joint partnerships and development projects

Policy 1.14 HRM willengage public partners in the development of commoncultural policy and

development initiatives

Actions

¢

O ) O O ) O

work with the Province to identify complimentary implementation links to the NS Culture Sector
Strategy induding options for matching funding, shared expertise and resources to facilitate
development of culturd creetion, production and dissemination, facilities, celebrations, marketing,
exporting, cultura human resources, investment and public education

co-fund capitd projectsto renovate, expand, plan and build cultura facilities and infrastructure;
work with provincid and federal governments to consider the creetion of atripartite foundation to
support cultural development

develop partnership agreements to identify key priority synergies between government

conduct joint academic and industry research related to culturd development issues

encourage the HRM bus ness community to partner in culture through a public-privatesector cultura
development program

work to increase and coordinate project funding, sponsorship and marketing resources for artsand
culture organizations

Policy .15 HRM will develop a communication strategy and processto ensure that public

agendas arelinked to cultural needsand prioritiesin the community

Actions:

C  ldentify andimplement operational and strategic linkages between the Cultural Plan and the HRM
Government Relations Plan

C edablish anintergovernmenta Cultural Planning Committee thet will include:
- partners and agencies from dl levels of government
- planning, funding and facilitating bodies

C  edablishaculturdtourismmarketing committee with Destination Halifax, TIANS, and local agencies
with linkages to the Culturd Advisory Committee and implementation of the HRM Economic
Development Strategy

C  conduct ongoing round tables and forums with business, organizations and government

Policy 1.16 HRM will facilitate development proj ects between or ganizations and agencies to

shar e resour ces and maximize public impact

Actions;

¢
¢

improve working relationships with economic development agencies
improve working relaionships with public funding bodies
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C  implement partnered pilot projects with other levels of government

C  encourage the participation of the business sector in supporting community facilities as well as
incorporating community soaces within their own facilities

C  build synergiesand facilitate dliances to achieve fadlity development goals to enhance bid abilities
for ggnificant sporting and culturd events (while smultaneoudy creeting facilities for long-term
community Uses)

GOAL #3: COMMUNITY DEVELOPMENT

Cultural development is achievedthrough a community-based mode of planning,
investment and support

Policy 1.17 HRM will work with its arms-length agenciesto implement the Cultural Planand
achieve mor e effective outcomes

Actions:
C review program and service delivery to eiminate duplications, achieve program synergies and
achieve operationd efficiencies

Policy 1.18 HRM will adopt an equitable approach to supporting community organizations in
the delivery of cultural servicesand programs

Actions:

C evauate HRM’ s cultura funding programs and discontinue, amend, or confirmther relevanceand
effectivenessin achieving culturd gods

C develop a process to diminate funding gaps and duplication through regular reviews,
communication and the development of interna and externd networks

C explore the feashility of multi-year operationa and/or capita funding for culturd organizations
drategic linkages to HRM’ sculturd development gods and prioritiesthrough aformd partnership
agreement

C establish aworking group to seek input from community inthe development of grant digibility and
reporting criteriawithtemplatesand grant program categorieslinked to the Cultura Planoutcomes
and priorities

C conduct ongoing research into other municipa modes of community cultura investment

C adopt atiered culturd grants model that provides focused funding programsto addressHRM'’s
cultura, socid, and economic development goals at the local, regiond, and internationa level

C work with HRM Councillors to explore the feasihility of enabling a portion of discretionary
community funding for culture

31



HRM Culturd Plan FINAL March 21, 2006

Policy 1.19 HRM will encourage the building of a network of cultural community resour ces

through inter-organization and inter-community partner ships

Actions;

¢
¢

identify common needs and opportunities to address fragmentation of service delivery and
strengthen outcomes

provide resources to community partners to develop network(s) induding linkages between
networks and community resources

establish processes and structures for collaboration between community networks to take better
advantage of resource sharing, cross marketing and promotions, and possibilities for shared

programming
condder funding for new networking initiatives that create synergies, and multiply benefits

Policy 1.20 HRM will facilitate ongoing publicinput into community cultural development

Actions;

) O O O O

ensure public input into the HRM Culturdl Plan development and its on-going evauation
implement regular surveys to measure public satisfaction with culturd development activities and
opinions of culture generdly and to track trends

hold cultural round-tables, focus groups, design charettes, meetings, etc.

ensure community participation through an HRM Culturd Advisory Committee

hold ongoing forums, symposiums, and guest lecturesto highlight cultural development issues, best
practices and trends

Policy 1.21 The development of local cultural plans will be explored as a mechanism to

implement the Cultural Plan

Actions;

¢
¢

coordinate with the Regiond Plan locd visoning and community planning processes to identify
local cultura issues and opportunities
devel op collaborations between HRM and community organizations to develop cultura action

plans addressing local issues and opportunities with a focus on and local identity, cultural
diversty, and community stewardship and capacity building

STRATEGIC DIRECTION#2: CULTURAL ACCESS& EQUITY
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Theword “access’ has many meanings. To some it means physica access and trandates into municipd
fadility improvement to remove physica barriers. To some it means economic access and trandates into
municipa financid support system developments to enhance affordability. And to some it means cultura
access and trandates into the development of culturd awareness that dlows the municipdity to identify
culture-specific opportunitiesto enhance lifestylesand to support interaction betweencultural communities.

Recognizing the benefit of a hedthy, vibrant cultura environment, HRM will ensure, throughits Culturdl and
Regiond plans, that every communitywithinthe Municipdity has accessto dl aspects of culture. Thismeans
universa access to arts, library and heritage resources; cultura programs,

professiona development opportunities for the arts and heritage producers in the community; adequate
facilities; trangportation; and recreation opportunities.

The HRM culturd visonspeaksto inclusveness, creativity, cultural vaues, and socid well-being. HRM's
recently devel oped Corporate Score Card strives for excellencein providing safe, hedthy, sustaingble and
vibrant communitiesin which to live. These gods relate directly to the gods of the Culturd Plan that strive
to provide access and equity through community development and awareness.

Access to dl culturd dements is critica to enhancing quaity of life and a sense of place. The plan
recognizesthat community diversityisvalued. Inclusiveness, participation, accessibility and affordability are
important to qudity of life. The Culturd Plan strivesto provide physica, economic and geographic access
to dl culturd resourcesfor dl citizens. Many ditizens are adready involved in ther culturd community as
either consumers or producers. We know that currently 52% of ditizens (185,000) are registered with the
library, with 28 transactions annually on a per capita basis. One in aght of our dtizens (44,000) are
registered in recreation programs with 23,000 of them faling into the pre-schooal, child, youth category.

The 8 largest community heritage indtitutions attract over 300,000 visitors per year drawing approximately
30% of their vistors from residents of HRM. These indtitutions generate $652,998 in direct expenditures
ongoods and services (including wages and sdaries) per year. Employment in the museum-archives sub-
sector grew in HRM from 230 individuas in 1996 to 305 individuasin 2001, an increase of 32.6%. In
2004 HRM invested $745,000 to preserve historic Sites and assets. Participation in culture will continue
to grow with the provision of gppropriate access and support from the Municipality.

GOAL #4 CULTURAL INFRASTRUCTURE

To enhance the role of community recreation centres, public libraries, schoals,
museums and other community centresfor artsand cultural program delivery and
community access

33



HRM Culturd Plan FINAL March 21, 2006

Policy 2.1 HRM will integrate Cultureinto its Recreation mandate

Actions;

¢
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review the HRM Recreation Blueprint and service leve criteria to ensure culture is integrated into
decison-making related to community use and access to recreation facility space(s)

review the Community Recrestion Services facility user renta/fee agreements

review community use criteriafor Facility Management Agreements

review the HRM Indoor recreation Facility Master Plan for opportunities to develop culturd spaces
through the planning process and decision-making criteria

link business planning and policy development between HRM’ s Community Recreation Services and
Culturd Services to indude fadility development Strategies, cultural capitd identification, and fadility
management agreement srategies

develop culturd program delivery designed to respond to priority demographic groups including
children and youth

establish arts and cultural programs in communities where there is a demonstrated need and
opportunities for synergies with existing cultura programs

increase youth opportunitiesin ats & culturad programming

develop cresative mentor opportunities for children and youth

provide opportunities for inter-generational and cross-cultura creative activities through community
celebrations, events, and programs

Policy22 HRM will strive to enhance the cultural use of public, private and community

facilities and spaces of all types

Actions;

¢

¢
¢
¢

explore means to transform underused community centres into community cultural centres dedicated
to arts and culture programming, display, learning, creetive incubation and design recognition
conduct an andyss of existing community and recreation centres to determine the feasibility of
incorporating cultural space where identified by community or HRM
conduct ongoing research into best practices for the incorporation of cultura space into community
centres
incorporate a cultura space component into dl new HRM Recreation and community facilities based
on community-identified opportunities including:

- community meeting and gathering space,

- studio space,

- gallery space,

- culturd interpretation, and

- learning
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¢
¢

incorporate an arts and/or cultura interpretive display component into al HRM public buildings with
an immediate focus on City Hall

explore partnership opportunities with stakeholder groups for shared use of space and shared
marketing and administrative opportunities

collaborate withHaifax Public Librariesfor the development of a Central Libraryinthe Capital Didtrict
within a multi-use complex with links to Culturd Plan Gods

review current agreement between HRM Recreetion, Tourism & Culture and Hdifax School Board
to explore ways to creaste more affordable and available community access to school facilities for
community groups

develop aprivate-sector artsliasonteamto identify opportunitiesto displayloca art works, public art,
and interpretive spaces

work with locd developers to explore the development of a cultural spaces program for new
constructionto incorporate cultura spaces into new devel opment through the devel opment agreement
and parkland dedication process

address cultural development restrictions through HRM and Provincid by-laws and policies

explore the devel opment of new and enhanced maintenanceinitiaivesto ensure sugtainability of HRM' s

cultural property assets, spaces, and landscapes

GOAL #5: ASSET & INFORMATION MANAGEMENT

To develop an accessible inventory and network of cultural assets and infor mation

Policy 2.3 A more cohesive approach to the collection, protection, preservation, and

showcasing of art, heritage and cultural artifacts will be developed

Actions:

C edablish the mandate and functions of the new HRM Municipa Archives

C  Support the development of an active Municipa archival program and services in coordination with
other archives, museums and libraries within HRM

C Useprofessiond archival and museum standards and management systems to inventory and promote
access to municipaly-owned heritage collections in ther various locations induding Fire, Police,
Dartmouth Heritage Museum, Fort Sackville, Civic, Mayor’s Office and the Municipa Archives

C Promote the participation by HRM communities in provincid archival and heritage information

networks so that their holdings are broadly ble
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Policy 2.4 HRM will work with partners to devel opa coor dinatedmechanismfor information

exchange, resear ch and data collection

Actions;

¢
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work withcommunity and agencies over the long-termto devel op aninformationmanagement system
for cultura assetsincuding regiond and community data and mapping

build on the Regiond Planning culturd mapping base through inter-generational transfer of
knowledge, locd mapping, and ord history documentation

explore the feashility of developing a GPS mapping system

conduct an inventory and gap andyss of community facilities and oaces by building on exigting
databaseinformationfromal of HRM’ sbus nessunitsinduding Recreation, Planning& Deve opment
and Shared Services, Halifax Public Libraries and schools

develop a membership and information exchange with exigting cultura networks

establish an HRM culturd information network including: avirtud Ste that houses culturd research
and information; web linkages to community groups, organizations and agencies, and cultura
programs

GOAL #6: PROMOTION & AWARENESS

To build a greater understanding of the cultural character and identity of the
Region through promotion and awar eness

Policy 2.5 HRM will useits public buildingsto showcase and display local arts and culture

of avariety of forms

Actions;

¢

¢
¢
¢

use Hdifax City Hal as aregiond showcase for arts and culture interpretation and display

use community recregtion centres, ferry terminals and transit depots, administrative offices, and
customer service centres for arts and culturad display

devel op aprogramto incorporate a cultural component into Regiona Council meetings on aregular
bass

use and promote HRM facilities equipped with necessary technicd infrastructure for performances

Policy 2.6 HRM will work with the arts sector, heritage sector, non-profit agencies and

community groupsto showcase and interpret local art and culturein high profile,
accessible community buildings and spaces

Actions;
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C  developadatabase and processtodetermine potential partners and venuesusngthe HRM Fedilities
Database

establish exhibition and performance standards

consder financia and in-kind resources and agreements to enable such partnerships to develop
work with artists to support “vigting artist” workshops with a focus on rura and geographicdly
dispersed communities

«O) O O

Policy 2.7 HRM will develop astrategy for the ongoing promation of region-wide community
cultural resources

Actions:

ensure broad access to cultura information and data, specid events and activities

develop aculturd volunteer program

develop aprogram for cultura documentation, interpretation and display

createopportunitiesfor marketing and promotiona collaborationwithinHRM , betweenorganizations
and government levels

develop recognition and awards programs and community funding for promotion of

cultural assets and activities

0 O O O O

Policy 2.8 HRM will deliver servicesand programswith an integrated focus on community
cultural development

Actions:

dedicate saff support within Community Recreation Services to coordinate and implement the
Culturd Plan actions for enhanced cultural programming and awareness

communicate and market programs and services to increase community participation with a focus
on al ages and diverse communities

work with HRM’ s community developersto identify potentid community partnerships

foster and develop exigting partnered programs and services including those withthe Hdifax Public
Libraries

work with arts organizations to bring art exhibitions into schools, public libraries and community
centres

research resdency criteria and identify community partnershipsinthe implementationof an artig-in-
residence program including partnerships between HRM, School Board and Public Library
expand the HRM-Arts List to develop and maintain a data-base of artigtsin HRM communities to
consult and ddliver a spectrum of high-quality programming and community-based events

O 0O 0O OO0 O O

GOAL #7: EQUITY & DIVERSTY
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Todevelopopportunityfor all residents to experience culture throughanequitably
balanced approach to cultural service delivery

Policy 2.9 Effortswill be made to ensure servicesand support provided by HRM meetsthe

needs of all of itsdiver se communities

Actions;

) O O O

) O O O ) O

implement the HRM Corporate Diversty Plan

continued to develop and implement HRM’s Community & Race Redations Policy including
development of a Community Diversity Plan

continually promote HRM’ s diversity policies and procedures to HRM Council and staff

work toward affordable and diverse access to information, programs and fadilitiesusing avariety of
information dissemination methods

develop a public consultation program and policy that responds to diverse needs in the community
work with organizations and individuas to determine an equitable method of choosing community
members for HRM' s Boards and Committees

develop arange of outreach programs to enhance access and awareness of cultura opportunities
develop recregtiona programming that utilizes the ethno-culturd resources of the municipality
including the potentia for programs and services in other languages

continudly identify needs and ggpsin current services/programming

ensure that the collection policies of municipa archives, libraries and museums are inclusive and
represent the broad range of participantsin HRM’ s culture and heritage

Policy 210 HRM will develop standards and processes to address cultural participation

barriersand civic accessbarriers

Actions;

¢
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develop an HRM Accessihility Plan including mechanisms to build upon universa design guiddines
for public facilities and capital infrastructure

develop an awareness campagn with the Province to highlight the Nova Scotia Building Code
requirements for accessible buildings

consider a multi-year audit of HRM’s public facilities to determine accessibility priorities with an
emphasis on City Hall and other civic and community centres

develop collaborative communication campaigns between HRM, private sector and community
organizations to raise awareness around accessbility issues

provide support for ble and affordable transportation including trangit and taxis

Policy2.11  HRM will work with community or ganizations to help achieve the region’s cultural

diversity goals
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Actions:

C  provide support for artistic diversity, ethno-cultura, indigenous and culturdly diverse communities
including broad socio-economic representation

C  work with community organizations to identify mutua program opportunities

Policy 212 HRM will address Immigration development through theimplementation of the
Halifax Region Immigration Strategy and the HRM Immigration Action Plan

Actions:

work with the Halifax Regiond Library to develop a process for providing and disseminating
information for newcomers

use community centres and public buildings as a depository of information

work with community newspapers to promote servicesand relay information

work with community organizations and government agencies to develop programs and servicesto
provide newcomers with access to support servicesand information

develop afocus group and /or steering committee to hep develop programs and services and to
identify gaps and opportunities

use HRM'’s Recregtion Catalogue and other community publications to raise awareness of diverse
communities and cultures

O 0O 0O OO O

STRATEGIC DIRECTION # 3:
COMMUNITY CHARACTER & HERITAGE

The community character of HRM is defined in part through the Region’s 10 millenia of culturd history. 2
Also of notable importance and culturd vaue is the unique collection of public and dvic spaces drawn
together in 1996 through the ama gamation of the former municipdities of Bedford, Dartmouth, Hdifax City
and Hdifax County. At one time each of these spaces met pecific communities needs. The introduction
of a cultura plan provides the opportunity to reassess the public and civic spaces, in light of changing
community profiles and demographic needs.

%The region’s 10 millennia of cultural history, includes: Aboriginal settlements and places where a
seasonal fishery took place; coastal cruising voyages associated with the Vikings; Portugese fishery
stations of the early 1500s; places associated with the epic struggle for cultural domination of the New
World, first by the French in the 1600s and later by the British in 1749; places associated with the epic
struggle for freedom in the New World first by Germans settlersin 1753 and later by Africansin 1776.
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Halifax Harbour, as one sgnificant example, has defined the community character of Hdifax-Dartmouth
for over 10,000 years. Firdt, as summer fishing grounds for Aborigind Peoples, then as a safe haven and
refuge from the sea for Portugese fishermen, and then as a place defined by French and British colonia
interests, aswell as Carribean and Africanpeople. These waves of immigration, and the development that
followed help to define Halifax asthe culturd centreit istoday. Many other coastd communities make up
the culturd character of HRM, and make the Municipdity an attractive destinationfor internationa tourists.
Resdents have a profound connectionto these watersand shores, and the vast open and accessible natural
areas that spread from one end of the region to the other. These resources have significant culturd vaue.

ThisPlangivesthe Municipdity an opportunity to showcase cultural expressioninmunicipa settings. HRM
can influence this expression by meking spaces available for cultural performances and animation. A
measure of forethought and planning can creste vibrant spaces through new development. Publicartisa
powerful mechanism to create public spaces that express culturd vaues and artistic excdlenceand is one
way for the Municipdity to play an active role in the promotion of cultura expresson.

GOAL #8: HERITAGE CONSERVATION

To develop a comprehensive program for the conservation, preservation and
promotion of HRM municipal and community heritage resour ces

Policy 3.1 HRM will develop an integrated Regional Heritage Strategy

Actions:

develop policies and programs to integrate naturd, socid, and built heritage resources and their
conservation

identify opportunities for the establishment of heritage conservation digtricts across HRM

build on HRM’s heritage incentive program to encourage private conservetion initiatives

develop a program to complement regulatory mechanisms for heritage conservation

incorporate the implementation of the Heritage Plan into the program and business planning of dl
relevant Departments to ensure sufficient financia resources are available to carry out the Plan
develop a Gl S-based inventory of heritage resources for public, private and community use
develop public and community stewardship programs and incentives for the conservation and
enhancement of heritage resources

liaise with other government levels to ensure policy linkages

) OO OO OO 0
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Policy 3.2 HRM will support local heritage planning as a mechanismtoimplement the HRM
Regional Heritage Strategy

Actions:

C identify the geographic areas to be considered for the development of local Heritage Plans

C work with community organizations and individuas to partner in loca planning process

C edtablish a Community Development Model for the development and implementation of local
heritage plans with linkages to the Regional Plan Local Visoning Program

Policy 3.3 HRM will adopt a Civic Heritage Places Program to enhancethe
conservation and use of HRM-owned heritage properties

Actions:

C raise avareness and knowledge of HRM'’ s civic heritage through communication and marketing
initigtives

C develop policiesand procedures for the adaptive re-use of HRM'’ s heritage buildings for public
adminigration, community and tourism uses induding community management

C ensurethat civic heritage Stedevelopment is coordinated between HRM’ s Business Unitsthrough
aformal check-list and communication process

Policy 3.4 HRM will manage the collection, display, conservation, and interpretation of its
museum, ar chival and arts collection

Actions:

C invedigate the development of amulti-use civic museum and archives complex

C enaure that the Municipa Archives is adequately resourced to preserve and promote access to
HRM'’ s documentary heritage

C develop alocd museums policy as part of HRM’s Regiond Heritage Strategy

GOAL #9 COMMUNITY & URBAN DESIGN
To establish a high level of design quality in the development of buildings and
gpaces to build on the context and character of neighbour hoods and communities

Policy 3.5 HRM will strive to show leader ship and public stewardship in the area of Urban
Design

Actions;
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C develop and implement the HRM Urban Design Plan as identified through the HRM Regiond Plan
implementation Srategy

develop aprocessto ensurethat dl of HRM’ smgor infrastructure projects undergo an urban design
evauation

adopt procurement and maintenance standards that give a high priority to urban design through the
disposal and development of HRM-owned properties

collaborate with other government levels and agenciesto raisethe profile and impact of urban design
in the development of public redl property

develop a communication and capacity-building strategy to promote community and urban design
principles and processes

O 0O O O

Policy 3.6 HRM will support creative cluster development to showcase design excellence
and innovation, build concentrations of arts and cultural infrastructure and
creative space, and build multi-use neighbourhood and community nodes

Actions:

C  conduct afeasbility study to identify crestive cluster opportunities acrossthe HRM as a component
of the Cultural Facilities Master Plan with an emphasis on developing
neighbourhood, community and regiond clustersof art, culture, entertainment, retail, knowledge and
community gathering

C undertake aresearch and global scanof crestive cluster strategiesand projectsand evauaionof key
success factors and investment strategies applicable to HRM' s situation

Policy 3.7 HRM will adopt procedur es,guidelinesand programs to ensur e that residents and
all stakeholders benefit from better designed buildings, spaces and
neighbour hoods

Actions:

C ensurethat heritage protection strategies and broader urban design guiddinesareintegrated to enable
avibrant mix of desgn forms and in-fill opportunitiesin al of HRM’ s centres and growth digtricts

C develop recognition and awards programs, and grants assistance for pilot projects that showcase
design excdlence

C develop publications, symposiums, demonstration projects and best practices research including an
Urban Design Handbook as a component of the HRM Urban Design Plan

C develop education and outreach programs to enable greater participation and engagement by the
public indesign processes and decisons as part of the Capacity Building Strategy under the proposed
HRM Urban Design Plan

42



HRM Culturd Plan FINAL March 21, 2006

GOAL #10: PUBLIC ART

Todevelop public art asa means of enhancing HRM’ s cultural identity and
raisng awareness as to the importance of art in community-building

Policy 3.8 HRM will adopt a Public Art Program to build Public Art as a Community and
Cultural Resource

Actions:

adopt apublic art policy and procedures

conduct an inventory and condition report of public art assets

establish aPublic Art Advisory body with linkages to the HRM Culturd Advisory Committee
edtablish a public art maintenance and management reserve

develop a promationa program for public art

) O O O O

Policy 3.9 HRM will Incorporate public art into its Public Works and Capital Projects

Actions.C develop guiddines for incorporating public art into HRM Public Works and Capital
Projects
C  develop acommunication processto ensure that public art is coordinated including the identification
of potential stes, and the review of proposed public art projects to ensure lega, safety and
mai ntenance concerns have been considered

Policy 3.10 HRM will establish adequate funding and operational resour cestoimplement its
Public Art Program

Actions:

C invedtigate a‘% for public art’ program from private development project costs

C  develop aprivate-sector and community Sponsor program

C work with HRM’s Flanning & Deveopment Department to explore public art through the
devel opment agreement process

GOAL #11: BUILDING COMMUNITY IDENTITY
To develop the vibrant and diver se cultural identitiesof HRM as defined
by its many communities, cultural assets, and people

Policy 3.13 HRM’sfounding cultureswill be recognized and celebrated

Actions:
C  develop awareness programs using partnerships between HRM and community organizeations
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C provide financid support for programs and initiatives thet raise broad awareness of these cultures
including cross-culturd initiatives

C investinfadilities and spaces that incorporate the promotion of cultura identity

C  work with the Province to provide protection for significant archeological & heritage Sites

G  promote traditional and indigenous art forms

Policy 3.14 HRM will promote and build upon the Region’s rich cultural heritage and new
culturesand continue to recognize and celebrate all of the diver se culturesacr oss

the Region
Actions:
C ensurethat planning policy and regulations alow for cultural diversity through the community planning
process

Policy 3.15 HRM will promote and build upon the region’s Aboriginal and African Nova
Scotian heritage and culture

Actions:

C  work withcultura organizations induding (but not limited to) the Black Cultura Centre and Mi’kmaqg
Native Friendship Centre to strengthen their communities and promote their culture(s)
locdly, regiondly, nationdly and internationdly

C  work with Aborigind and African Nova Scotian neighbourhood and community organizations to
promote and celebrate their unique cultura identity as a means of strengthening communities and
raisng cultura awareness regionaly

Policy 3.15 HRM will recognize the unique culture and heritage of the region by supporting
local artistsand historians

Actions:

develop aprogram of recognition awards and celebrations

engage professond artists in teaching community programs

link HRM recreation art programs with other community art programs to enhance impact and
opportunities for citizens to address diverse levels of access and talent

promote loca built, socid, and natura history collections, Sites and stories

work with professionals and volunteers to access training and devel opment opportunities

provide funding for operationd and project support to arts and heritage organizations

O O O O O O

Policy 3.16 HRM will develop and support cross-cultural opportunities and awar eness
initiatives

Actions:
C develop aninventory and directory of exhibition and festival Sites and partners
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C hogt exhibitions and festivalsin HRM buildings and on HRM properties

C link artsand cultura groups to encourage partnerships

G promoteloca exhibitions and festivals to residents and visitors, businesses and conventions through
various tools such as caendars, pogters, cards etc. and explore opportunities for multi-language
printing

C link culturd exhibitions and festivals to sporting and trade show events

Policy 3.17 HRM will recognize the importance of the written and spoken word in building
community identities

Actions:

support and foster greater public access to the rich written heritage of the diverse communities of
HRM

foster and support opportunities to develop writersin the community,

work with community partners to provide access to writers and their work,

foster and support literacy in the diverse communities of HRM,

preserve and provide access to the rich and diverse ord histories and stories of the community,
provide forums for the exchange of ideas and the sharing of cultural perspectives

O O O O O 0

GOAL #12: PUBLIC & CIVIC SPACES
To provide a network of diverse public spaces to enhance public access

Policy 3.18 HRM will facilitate and develop opportunities for cultural expression in civic
spaces and places

Actions:

identify suitable civic locations to showcase public art

provide programming in civic spaces

interpret the history of civic parks, spaces and places

identify, document and interpret archaeologicdly dgnificant areas and gites including aborigind
pathways, historica trade routes and Acadian heritage Sites

consider opportunities for the development and enhancement of gathering spaces at the
neighbourhood, community and regiond level

encourage community uses (events, festivals, neighbourhood gatherings) through promotion and
awareness of gathering Stes

promote community centres, schools, universities and libraries as cultura gathering points

0 0 0 O O O O
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Policy 3.19: HRM will recognize and protect the importance of rural and coastal communities
tothe cultural identity of theregion

Actions:
C adoptmeasuresto protect rural |andscapes, buildings and sites throughthe heritage property program,
community plans, public invesment, community partnerships and stewardship programs

Policy 3.20 HRM will continue to develop and promote the Capital Digtrict (“CD”)asthe
Cultural and civic centre of HRM

Actions:

establish urban design guidelines

develop Sgnature architecturd public facilities

promote an environment of creativity and innovation for arts & culture

develop and support programs and planning mechaniams that identify and protect the rich
concentration of heritage assetsin the CD

support the development of a criticd mass of government, public service, finance, hedth and
education, arts culture and entertainment activitiesin the CD

implement projects under the Capital District Public Red Property Strategy to achieve strategic,
high impact project development

develop ahigh leve of pedestrian access throughout the CD

work with Business Commissions to develop culture in the CD through marketing, strategic
planning, and best practices research and networking

work with Business Commissions to deliver an enhanced level of maintenancefor pedestrianroutes
and cultural spaces

«O) ) O 0 0 O O O O

Policy 3.21 HRM will increase public venue and gathering spaces along Halifax Harbour and
HRM coastal waters

Actions:

implement HRM’ s Hdifax Harbour Plan Policy to ensure arange of public space opportunities
work with the Province to ensure that public access is maintained as a key mandate of the
Waterfront Development Corporation

develop HRM'’ s Ferry terminas as key public spaces for people to access waterfront areas and
enjoy HRM’ s coastal culture

support the development of a Nava Museum on the Hdifax Waterfront

explore the feashility of a continuous pedestrian trails system dong the Halifax, Dartmouth and
Bedford waterfront areas

invegt in urban design upgrades to the Alderney Landing Complex and lands as a cultural anchor
and degtination with emphasis on crestive cluster development

0 O O «O) ) O
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Policy 3.22 HRM will promote the Waterfront asa World Class cultural destination

Actions:

C celebrate and interpret the authentic cultura history of Chebucto Harbour and the coastline of
Hdifax Region;

C provide support for internationa partnershipsonthe Waterfront by erecting world class monuments
a key locations on the Hdifax, Dartmouth, Bedford waterfronts and in coastal waterfronts
throughout HRM

C develop partnerships with Culturd Organizations to identify world class contemporary art and
artigts that could be exhibited

C celebrate and promote HRM’ s Nava and marine industrid history

GOAL #13: LEISURE & ENTERTAINMENT

To build arange of leisure and entertainment opportunities to enable authentic
cultural celebration and appreciation

Policy 3.23 HRM recognizesthe importance of and supportsthe development of community

and regional events and celebrations

Actions;

¢
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maintain an appropriately resourced specid events staff team to ddiver HRM's annua signature
civic eventsincluding Natd Day, Canada Day, Bedford Days, Christmas Tree

Lighting, and New Year's Eve in Grand Parade

conduct a review of funding programs to ensure grants are reflective of community costs and
develop decison-making criteria to ensure linkages to HRM’ s Culturd Gods

providefinancia assstance, through the HRM Specia EventsReserve, to event organizersfor bid
or hosting cogts for nationd or internationd cultural and sports events that do not occur annually
devel op anevauation processfor dl community events and festivals induding criteria linking events
ddivery to HRM’s Culturd Plan and community development priorities

provide promotiona support for community cultural celebrations induding shared marketing and
opportunities for shared programming

partner with community and private sector to develop a signature HRM Cultural Festival using
successful international modd s for its design and dlivery

conduct a review of HRM’s Events Committees to identify opportunities for synergies and
opportunities to “crossfertilize’ events and networking among event organizers

conduct areview of the HRM Specid Events Task Force to identify linkagesto the Cultural Plan
gods and opportunities for synergies with the HRM Culturd Advisory Committee

Policy 3.24 HRM will support and facilitate the development of signatur e eventsthat reflect
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the Region’s cultural identity as a means to reinforce the area as a cultural

destination
Actions:
C provide continued support for sport and sporting events that are important to HRM' s cultura
identity
C provide continued support for locd and community festivas with a cultura focus
C provide continued support for internationa events

C work with the culturd sector to explore the feasibility of developing an HRM Arts Festiva

Policy 3.25 HRM will encourage development of a vibrant street level culture and

activity
Actions:
C explore the devdopment of a “culturd corridor” to connect cultura opportunities between
communities and digtricts

C deve op policiesand proceduresto enable the growth of specia events, sdewak cafes, and artisan
markets in the Capital Digtrict and other centres across HRM

C explore opportunitiesfor designatingand developing an Arts & Entertainment Didrict inthe Capita
Didrict building onexiding clustersincluding Argyle Street, Gottingen Street, Spring Garden Road
and Portland Street

C review current traffic and regulatory standards to explore more flexible opportunities for
designated street closures for specid event purposes

Policy3.26  HRM recognizesthe importance of food and culinary activitiesto cultural identity

Actions:

provide support for outdoor markets, food stals and culinary celebrations

build on exigting community festivals and explore opportunities for an annua signature culinary
fedtivd for HRM

broadly promote opportunities to share ethnic culinary culture(s)

work with Dedtination Halifax to promote HRM as culinary destination including high-quality
promotiond literature

investigate what has been done in other regions to promote food as an eement of culture
support the development of an expanded regiond farmers market within the Capitd Didtrict
support events and initiatives that focus on local food and drink and their production

) O O ) O O O

STRATEGIC DIRECTION #4:
LifeLong Learning & Creative Expression
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Researchers have identified creative development as one of the key components in the new economy of
the 21t century. The role of cregtive development and the cregtive sector is emerging as an entity that
attracts and retains the young, educated, technicaly skilled and mobile segment of the population to one
city or another. People and businesses are now making the choice of wherethey want to live based partly
on the opportunities for cultural expression and cultura participation. Recruitment efforts are far more
human-based and no longer driven by cheap labor and tax incentives. Cities that embrace cregtive
expresson and life-long learning opportunities are where the engines of the new economy warnt to live.

The development of life long learning and creative opportunities requires collaboration among government,
universties, and the young, educated and technically skilled cohort. Joint action will ensure thet as a city
increases cregtive opportunities, it does so in a way that makes the best use of existing resources,
particularly existing programs and venues where opportunity creation will take place. This collaboration
will fogter the sense of community that citizens are seeking.

The HRM Culturd Plan recognizes the important role that creetive expresson and life-long learning play
in the development of economically and sodidly hedlthy communities. When paired with other foundation
drategies, a focus on lifelong learning through policy shifts, services and programs, can better position
municipaities within the global landscape competitively. (Larsen, Kurt 1999, pg 3) “Learning Cities’ link
economic vitdity to socid and human capacity within communities and recognize cregtive knowledge-
intensive activities and opportunities with success in the global market-place.

Creativity and culture cannot develop without accessible space for professona and emerging artists to
create, to perform and to develop the cultura sector. Support of thiskind will help to retain and develop
locdl artists and demonstrate that HRM recognizes and va ues the arts as akey driver of community and
economic development and cultura identity. Support for community or amateur artsisalsokey inincubating
talent, bridging cultures, enhancing socid and community well-being, and expressing loca culture. Art has
been shown to benefit people and communities in ways that span well beyond the beauty and intrigue of
the art product.

GOAL #14: A“LEARNINGCITY & REGION”

To develop HRM’s capacity and reputation as a city and region of lifelong
learning through innovative educational opportunitiesat all levels

Policy 4.1 HRM will support its universities, colleges, schools, public libraries and other
educational organizations to build on HRM’ s reputation as a centre of world-class
lear ning opportunities

Actions;
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C work with partners to develop initiatives to encourage more students, educators and artists to
sdect HRM astheir preferred place to live and work, and their preferred culturd destination

C work with private and community sector to establish centres of learning

C establish better working relationships between HRM’s Community Recreation Services, Hdifax
Regiona School Board, and loca organizations

C work with Hdifax Public Libraries, universities and other community partners to explore the
potentia for the development of avirtud “ Globa Learning Village’ withlinkagesto HRM’ s Cultural

Gods
Policy 4.2 HRM will encourage expansion of joint programs for citizens across HRM to
enhance their accessto educational opportunities
Actions:

C  collaborate withMetro Council onContinuing Educationand the Haifax Public Library to continually
develop and promote life-long learning as a cultura development indicator

C  collaborate with partners to develop virtua and online learning opportunities

C  consder HRM Community centres for ddlivering partnered learning-based opportunities

GOAL #15: CREATIVECOMMUNITY

To build the conditions, infrastructure and networks needed to develop HRM’s
reputation and status as a creative community and centrefor design excellence

Policy 4.3 HRM will showcase design innovation and raise awar enesswith respect to the
univer sal benefits of good design

Actions:

develop adesign excellence program for dl of HRM by building on exiging recognition programs
in urban design and arts

develop widdy publicized recognition initiatives and awards programs

deveop training programs and information exchange networks

adopt incentives for design innovetion through deve opment

develop an HRM “Leads by Example’ program for new development initiatives

provide support and recognition for the creation of dedicated centres of excdlence

O O O O O 0

Policy 4.4 The development of Creative Clustersand Arts districts will besupported asa
community and economic development driver
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Actions:

C  developimplementationmechanismsthrough planning policy and devel opment agreement negotiations

C  conduct a study to identify creative cluster opportunities through HRM public red property and
partnered devel opment

C  incorporate credtive clustering and creative space opportunitiesintotheHRM *“Creative Community

Strategy”

Policy 4.5 HRM will work with partnersto develop and implement a Creative Community

Strategy to build on creative and social capital for long-term community and
economic development

Actions;

¢
¢

establish a Creative Community Task Force as part of the Culturd Advisory Committee

work withprovincid and federal governments, learning indtitutions, the privatesector, and community

regiona development agencies to develop policies and programs to help achieve HRM's Crestive

Community outcomesincluding:

< integration of cultureinto local economic development Strategies

< aregion-wide tourism drategy that focuses on cultura authenticity, artsand regiona and loca
products

< credive exchange and networking opportunities, withforums among policy-makers, educators,
culturd workers and innovators

< aprogram to leverage financid resources to build the crestive sector

< aresearch program that responds to emerging best practices and trends in culturd-economic
development

< mechanigns to build a globd marketplace that encourages and supports new credtive
enterprises and products induding trade missons, advertisng and promotion of creative
products and services locdly, regiondly, nationdly, and internationaly

< innovative partnership models to stimulate new sources of investment in the cultural sector

GOAL #16: ARTSDEVELOPMENT

To enable professional and emerging artistsin all media to successfully live,
exhibit and perform in HRM

Policy 4.6 HRM recognizesthe importance of artists to the cultural identity and economic

vitality of the region and will work to develop the necessary conditions and
incentivesto foster their work

Actions;

¢

conduct a comprehensive survey with individua artists, collectives, and organizations to
determine the needs and requirements for affordable and ble workspace
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¢
¢

¢
¢

develop arentd incentive program for local art organizations to assst practicing artistsin avariety
of media

investigate the requirements to establishastudio renta programfor artists usng space within HRM-
owned facilities

collaborate with other government leves to develop a sustainable funding source and incentive
programfor arts development induding considerationfor tax benefits, workspace needs, and shared
daffing for adminigtrative, marketing and promotiona needs

work with community to solve storage, rehearsa, office and performance space needs and the
provision of appropriate facilities for a broad spectrum of arts creation

develop a user-friendly process to enable artists to respond to HRM’ s procurement opportunities
induding commissoned works and the hiring of loca talent for a range of arts initiatives and
corporate advertising

develop an HRM grant program for arts programs

engage locd artigsin the development and ddlivery of HRM’ s Public Art program

Policy 4.7 HRM will work with partners to help emerging artists incubate and develop their

artistic and creative talent

Actions;

¢
¢

Explore opportunitiesto support artist-run centresinduding rental and taxincentivesand management
and service agreements for HRM-owned facilities and programming

Explore partnership opportunitiesfor working with Nova Scotia College of Art & Designand other
design inditutions

Policy 4.8 HRM recognizes the value and benefit of partnershipswith the arts sector to

enhance resour ces and outcomes of the Cultural Plan

Actions;

«O) ) O O O O

facilitate meetings and networking between artists and funders in public and private sectors
encourage networking and development of shared resources between artists

provide continued support for the Halifax Art Map and similar promotiona projects

develop a Public Art Map for tourism and community development purposes

utilize public fadlities and venues for promating loca artists induding Regional and Community
Councils

investigate the development of an ams length arts body to coordinate artsinvestment and advise
HRM Regiond Council and staff on issues affecting the arts and the implementation of the Cultura
Plan

Policy 4.9 HRM will establish an investment strategy to support artsdiversity
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Actions:

C  edablish an Arts Diversity Grant category

C  edablish recruitment and selection criteriato ensure representation on the HRM Cultural Advisory
Committee and public art jury pandsincludes a diverse arts perspective

C  deveop initiativesto promote a wide spectrum of art formsin HRM and facilitate opportunities to

show-case works

Policy 4.10 HRM will work with Cultural industries to build its reputation as a place of

business for the creative sector

Actions;

¢

¢

continue program support for film production including an education and awareness program for
HRM residents and business outlining the benefits of filming to the HRM Region and mutual
opportunities for communities

develop a support program for other cultura industry partners including the music sector

GOAL #17: CHILDREN & YOUTH

To develop HRM as a place of opportunity and creative development for its
children and youth

Policy 4.11 HRM will facilitate and support creative development initiativesfor children and

youth in all communities

Actions;

¢

¢
¢
¢

devel op programs and facility investment to ensure that youth have aplaceto “ create” and celebrate
youth culture

conduct afeashility sudy to investigete the potential for the development of aregiond Centre for
Y outh Expresson including the potentid for the Dartmouth/Cole Harbour area

continue support for the “Pavilion” as a performance venue and culturd gathering space for HRM
youth and for other youth-based facilities that encourage cregtive expresson

ensure that youth are represented on the Cultural Advisory Committee and are provided an
opportunity to be formaly engaged in the development of exiging and new facility development
through innovative and flexible consultation initiatives

continue to fund and support the HRM Kids program induding an emphasis on culturd and arts
programming with coll aboration between the HRM Kids Program Coordinator and arts and culture
groups for an increased spectrum of program opportunities

develop joint program opportunities between children and seniors to encourage inter-generationa
learning and culturd sharing
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develop mentorship opportunities for children and youth to work with the cultura community
work with universities and schools to broaden interest in cultural based career opportunities

work withthe education sector to ddliver cregtive learning programs for children, youth, and dl-ages
through HRM Community Recregtion Services

Policy 4.12 HRM will develop initiatives and partner ships to recognize and showcase the

creative and cultural contributionsthat youth bring to the region

Actions:

C  engageyouth in culturd service development and delivery

C leverage HRM’s Community Recreation Services as aleader in the area of youth development by
corporately adopting and applying the principles and recommendations of the Y outh Engagement
Strategy

C  support young and emerging artists through collaborations with universities and colleges, community
organizations, and the public and private sector

C  conduct a review of student employment opportunities in the aress of civic events, heritage and
culture, community recreation, planning & development and corporate communications to develop
apotentia culturd internship program

C  edablish anannud “youth week” that celebrates and recognizes the diversty, taents, and

contributions of youth in HRM induding a cultural awards program to recognize outstanding youth
volunteer effortsin culture and artistic excdlence

Policy 4.13 HRM will work to develop a strong support network for youth focusing on

leader ship and lear ning and community development

Actions;

O 0O OO0 O O O

coordinate with HRM’s Immigration Action Team to develop a program that gives young
newcomers the opportunity for job-shadowing

work with the Haifax Chamber of Commerce and other business organizations to promote job
sharing opportunities within the creetive industries for youth

explorethe feashility of hiring an annud HRM 'Y outh Ambassador to devel op and strengthen multi-
sector partnerships for youth devel opment

build relations with incoming students through University Orientation programs

devdop a youth web-d9te as a communication tool to highlight socid, employment, and
developmenta opportunities

creste year-round service learning, leadership, and volunteer opportunities for civic-engagement in
culturd ddivery

create a community grants program for youth serving organizations with a focus on youth arts and
cultura development
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Policy 4.14 HRM will work with the Halifax School Board to develop a strategy to
incor por ate arts programs into the public education curriculum
Action:

C  identify current art resources in schools and work with Halifax Regional School Board to develop
asudtained funding strategy for arts programs

STRATEGIC DIRECTION #5:
CULTURAL INVESTMENT & PROMOTION

“ Cities will not attract new business or investment, or see job growth if creativity is not a
component of their economic and strategic plans. Creativity is the engine of the new economy.”
(Crestive City News)

There is a new cresative-cultura paradigm shaping cities across the globe driven by the “ credtive city”
movement. Governments are committing resources to explorating this paradigm shift, conducting research
on credivity, and developing cultura policies and plans to take advantage of community and economic
development opportunities. These shiftsare supported by statisticsthat track increasing support for the arts
in municipdities across Canada

We know that post-secondary artsinditutions are attracting and retaining the young, educated, technically
skilled and cregtive. Therole that these individuds play in the economy is evident in the vibrant cultura
scene and in culturd industries such asfilm, theatre, music and visud arts.

We aso know that the understanding of the role of this “crestive capitd” isdearly gaining momentumin
political and economic circles across the country. This new understanding is, in turn, leading municipd
governmentsand cultural advocates to place increased emphasis on cultura planning that supports cultura
program development and cultura asset investments.

There is tremendous opportunity for HRM to collaborate with post secondary institutions, the cultura
community, political leaders and the culturd industry to capitalize on the “ cregtive community” agenda in
Hdifax Regiond Municipdity. It is dready recognized for the cdiber of the culturd and educationa
inditutions that are located within the region. It has, from time to time, hosted internationa political events
(such asthe Globa Seven or G-7 meseting in 1994) and internationd culturd eventsand festivals (such as
the Meetings of the Tal Ships) that place the city before the world. However, to become globally
competitive, HRM will have to step up to our cultura chdlenge.
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HRM to date is not recognized nationdly or globaly asaculturd city or cultura capitd. Thisrelatesin part
toalack of direction: this gap is being corrected by the Culturad Plan. The community hasalso told usthat
the lack of recognition relates to “our way of doing business’. HRM needsto adopt a pogtive and insome
casescompetitive approach. We need to enhanceinterna cultura coordination, improve collaborationwith
others, and build world class culturd facilities.

HRM needs to ensure that investment in culture is managed in ways that will support the infuson of new
resources and build capacity for new and innovetive partnerships. The Cultura Plan recognizes the
importance of alocating effective resources to achieve srategic gods. In thisveinit will be important for
HRM to continualy explore dternative financing tools and collaborations, including aliances between the
public, business, and culturd sectors.

Hdifax Regiond Municipdity is now the largest economic centre in Atlantic Canada. Now the defacto
capital city of Atlantic Canada, Hdlifax is home to business, industry, educetion, healthand government for
aeconomic marketplace of some 3.5 millionpeople. Our populationis one of the best educated in Canada.
Hdlifax’ spost-secondary education systemis one of itskey strengths. Thisregionattracts youthfromacross
Canadaand around the World to study at one of six Universities. Students fromaround the provinceand
region are dso drawn to HRM to learn a the largest Community College system in the region.

Statigtics Canada indicates that Hdifax is a strong competitor in the retention of youth that are crestive,
technicaly skilledand highly mobile. Part of our strengthisthe internationaly acclaimed Nova Scotia School
of Art and Desgn. This inditution teaches young and future artists how to take art to the world. It dso
providesopportunity for young and skilled artiststo teach, develop skills and find employment intheregion.

GOAL #18. COMPETING GLOBALLY

To position HRM as a globally competitive “Creative Community” and cultural
destination for skilled workers, visitors and business.

Policy 5.1 HRM will invest strategically in programs and initiativesto build cr eative capital
and economic and community vitality

Actions:

work with partners to develop and implement an HRM Creative Community Strategy

Identify project coordination betweenthe Cultura Plan, HRM Economic Development Strategy and
HRM Immigraion Action Plan

work to develop export markets for cultural products produced by citizens

work with partners to continue the development of a cultura tourism strategy

build an active program and resources to implement HRM’s Sister City Twinning policy

work with partners in the development of a cultura facilities master-plan to identify fadility and

O O O O O O
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infragtructure needsto attract mgjor and internationa cultura events
C  workwithUniverstiesand Collegesto positionHRM asagloba, universitydestinationfor innovation

and creative incubation

Policy 5.2 HRM will promote the region’s vibrant culture to local, regional, national and
international markets by developing a Cultural Communications Strategy

Actions;

C  developamarketingcampaignforlocd, regiond, nationa and internationa marketsindudingworking
with Univergty, College and other Public Education partners to promote learning opportunities

C  work with Cultural associtions to identify world class contemporary cultura expresson being
developed in HRM and promote these artists to target markets

C  work with Culturd Industry associaions to identify vibrant entertainers and entertainment
opportunities and promote these people to target markets

GOAL #19: CULTURAL INVESTMENT

To invest in HRM’s culture for thelong-term social and economic well-being of the
region and it’s communities

Policy 5.3 HRM Council recognizes that the implementation of the Cultural Planis
dependent upon the resour ces available to the Municipality at any given time.
Furthermore, the degree to which the various projects and actions can be
financed will be determined by Council through the busness planning and
budgetary process.

Policy 5.4 HRM will establishlong termfunding and oper ational r esour cestoimplement the
Halifax Regional Municipality Cultural Plan

Actions:

develop stable multi year operationd and capitd funding and incentives for cultura development
review current funding envelopes, revenue sources and investment criteria and make necessary
adjustments to ensure linkages to the Cultural Plan Goals

establish an Operating Reserve to support the development of the cultura programs identified in the
Culturd Plan

ensure that municipa funds now dedicated to arts and culture education in public schools are used
for that purpose

establish a Capita Reserve to support the development of culturd infrastructure and fadilities and

O 0O O OO
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ensure that investment is maintained in municipa buildings, libraries and public schools

review HRM'’ s culture and heritage grant processes and categoriesto enhance equity, smplification
and trangparency of application and review processes, and to incorporate progress evauation and
review for ongoing monitoring

apply Staff resourcesto explore funding programs and partnership opportunitiesto leverage culturd
funding sources to implement the Culturd Plan

Policy 5.5 HRM will work with multi-sector partners for funding cultural development and

implementing the Cultural Plan

Actions;

«O) O O «O) O O O O

consder the dlocation of aportion of HRM’ s hotel tax for cultura infrastructure

explorethe feasability of dlocating a percentage of Provincid and Federd government tax revenue
for municipd cultural development

consder the dlocation of a percentage of development fees and signage fees for public art
develop a private-sector sponsorship program for cultural programs and capital projects

explore the dlocation of project funding from local foundations and philanthropic organizations
incdluding Hdifax Foundation

explore the feashility of dlocating a portion of deed transfer tax for cultura development

research funding mechanisms and criteria used in other municipdities

conduct aninventory of existing and potentid funding programs and potentia linkagesto other HRM
srategic goas and shared funding proposals

Policy 5.6 HRM will strategically invest in new cultural programs and facilitiesand spaces

to help growthe cultural sector and enhance cultural opportunity for citizens and
visitors

Actions;

¢

develop a Regiond Culturd Facilities Master-Plan to direct capital invesment over the life of the
Cultural Planbuilding onthe HRM Indoor RecreationFacilitiesM aster-Plan, 2004, theHRM Capital
Didtrict Public Facilities Needs Assessment, the Hdifax Regiond Libraries Magter-Plan, the HRM
Y outh Engagement Strategy and other study as appropriate including emphasis on:

multi-use community centres and recreation facilities

library facilities (building on the Halifax Regiona Libraries Master-Flan)

credtive cluster development

cultura interpretation

youth facilities and spaces

centres for learning and knowledge

centres for design excellence

heritage conservation digtricts

locd and regiona market facilities

regiond convention facilities

FHEHFEHFHEHRRHERHREHR
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#  paforming at fadlities
#  municipa and locd museum and archive facilities

C  explorepartnered funding opportunitieswiththe Provincia and Federal Governmentsand private and
community sector to srategicdly invest in culturd fadilities as identified through
detailed study, and demonstrated community need

C  conduct afessbility study toidentify crestive cluster development opportunities with linkages to the
Culturd Facility Magter-Plan

Policy 5.7 HRM will regularly review its cultural programs and facilities to build on

strengths and guide future investment(s)

Actions:

C  conduct anasset inventory of cultura assets including public art, civic heritage buildings and spaces,
cemeteries, and culturd facilities and spaces

C  conduct anevauationprocess and reporting system to measure progressin achieving the objectives
of the Cultural Plan including:
< comparable indicators, endorsed by national agencies or associations
< abaseline of culturd investment by 2006 at the date of plan adoption
< measurable investments in terms of both programs and facilities
< monitoring of activity in terms of both civic and community activity
< reporting on investment and activity in an Annua State of Culture Report.

C  conduct acomprehensive review of the Cultural Planinthe third year of itsimplementation to ensure
drategic linkagesto HRM Policy and program ddlivery

Policy 5.8 HRM will adopt a decision making framework for cultural facilitiesand

infrastructure investment to ensure linkagesto Cultural Plan goals

Actions:

C  edablish anequitable decison-making process for culturd facilities development in conjunction with
the Culturd Facilities Magter-Plan

C  deermine a decison-meking rating system that responds to the fundamental differences between
rurd, urban, and suburban needs

C  adopt capitd project decision-making criteriawith linkages to annua business planning and budget

processes

Policy 5.9 HRM will work toward developing the Region as one of Canada’'s Cultural

Capitals
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Actions:
C  prepare and submit an application to Canadian Heritage for the Cultural Capital Designation

Policy 510 HRM will strive to maintain a competitive level of per capitaspending on Culture
to position the Region in thetop tier of comparable municipal investment acr oss
Canada

Actions:
C  edablish and maintain a base-case of data indicating HRM’s cultural operations and capitdl

investment for comparative purposes
C  conduct ongoing research into comparative benchmark cities and monitor national and internétional
trendsin cultura planning & invesment

Policy 5.11 HRM will use a phased and integrated approach for the delivery of cultural
programsand investment in cultural facilities

Actions:

C  adopt an Implementation Strategy that outlines a three-phased approach for the Culturd Plan
induding short-term (2006-2008), medium-term (2009- 2011), and long-term (2012-2015)
implementation

C  adopt ashort-term action plan identifying priorities for years 1 to 3 as per section 5.2 of the Plan

C  develop and review annud action plans and priorities in conjunction with the HRM budget and
business planning process

C  adopt mediumand long-termaction plans following acomprehensve Planreviewinyears 3 and year
6

SECTION 5 IMPLEMENTATION

Implementation of the Plan will begin in 2006 and continue over a ten year period. The implementation
Srategy is structured to ensure the Plan remains alliving document that adapts to change as needed.

51 IMPLEMENTATION STRATEGY
The policy direction sat out through this Plan establishes HRM’ s role and mandatefor Culture as follows:

I. Programmer: of recrestion and culture programs and services, facilities, and interna processes
ii.  Investor:inculturd and community fadilities, culturd infrastructure (ex: public art, streetscaping), and
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community and culturd organizations

iii.  Fadlitator: of partnerships, community development and capacity building, and planning and
development

iv.  Manager: of heritage and culturd assets and information, programs and services, and fiscal resources

SHORT-TERM
Years1- 3 (2006-2008)

The Objectives:

Short-term implementation focuses on evauating and organising operationa resources and identifying
efficiencies and synergiesin HRM’ s culturd program and service ddivery: getting our housein order.
Y ear one will not require new operationa funding. Years two and three will be focussed on building
community, culturd, and public sector partnerships, and on investing in current cultura assats building
on & promoting what we have. To this end, the short-term will not focus on building new cultura
fadlities and infrastructure but rather on enhancing what is currently in place. Cultural access will be
enhanced by investing in community centres and anew Central Library for HRM as a signature cultura
fadlity: planning for and building community access.

i. ServiceDelivery and Governance

- Culturd divison and gtaffing

- integrated budget and business planning

- decison-making framework

- Cultura Advisory Committee and peer review
- develop long-term financing package/strategy

ii  Capacity-Building and Awar eness.
- loca awareness and stewardship

- interna awareness and stewardship

- community engagement

- recognition and design excellence - Phase |
- understanding cultural assets

i  Capital Investment:

a. Cultura Fadilities

- Culturd Facilities Master-Plan

- Phase| project investment: proposed community centres, arts space(s), improveexigting cultural venues,
centra library, civic heritage properties
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b. Culturd Infrasructure:

- Public art - Implement Phase | projects. Capita Didrict & Regiond Centres, inventory and enhance
exiding assets

- Street-scaping - Capitd Digtrict & priority centres

- Specid events and performance venues - youth and community

c. Public Property:
- urban design and cultura evauation for developments
- accessihility priorities - key public facilities and cultura centres

i Program Development and Partner ships.

- review HRM'’s arts and culture programs - identify/implement efficiencies and enhancements

- build on sgnature projects. Sgter city twinning, civic and socid heritage, events (civic and mgor),
community development strategy

- build on grategic partnerships - Library, GHP, RDA, community centres, province, universities

- build community partnerships- equitable and objective-drivengrants program and Phase| culturd grants
funding envelope*, management/service agreements

* Phase | grants funding envelope to be implemented years2 & 3

iv CorporatePriority Alignment:*
- Regiond Plan

- Economic Development Strategy

- Immigration Action Plan

- Corporate Diversity Strategy

- Y outh Engagement Strategy
*alignment of priority actions

v Evaluation

- develop indicators and base-case

- develop benchmark scenarios

- year two foundation report

- year three “ State of Culture’” Report and event

MEDIUM-TERM
Y ears 4-6 (2009-2011)

The Objectives:
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Medium-term implementation will focus on fine-tuning and developing cultura programs and community
support services: enhancing programs and outcomes. Phase two will aso focus on multi-sector
partnership development, and community, government and industry reations including effective
collaborations with the arts and culture sector: growing partnerships and leveraging resources.
Continuing to raise community awareness, developing arts and culturd opportunitieswill beafocusinPhase
two: building creative capacity and cultural infrastructure. Celebrating HRM’ s culture and raising
its profile will also be asrong focusin Phasetwo: building a “ Cultural Capital”

LONG-TERM
Years 7-10 (2012-2015)

The Objectives:

Phase three will include investment inkey strategic culturd fadlitiesand community infrastructure and their
management: growing and managing assets. A grong Creative Community Strategy will be a criticd
focus to boost HRM' s cultural image and capacity at the international leve through highly effective, multi-
sector partnerships and networks: global competitiveness. Promoting and building on culturd identity
will be wedl underway and a critical dement in maintaining a strong cultural “agenda’ and long-term
municipd and community invesment: celebration and promotion. Long-term, the Cultura Plan will
focus ondeve oping community capacity and stewardship for the development and management of cultura
assets. building healthy, vibrant, communities.

Action plansfor Phase Il and 11 will beidentified through annual progress evaluations and HRM’s
businessplanning and budget process. At the end of Phase | (year three) acomprehensiveeval uation
will take place to determine priorities.

5.2 SHORT-TERM ACTION PLAN

Implementation priorities are identified with the following criteria

implementation success of other policies is dependent on this happening first
implementation of this policy dignswith the prioritization of other Srategies
implementation of this action will have wide-reaching benefits with little financid investment
ability to leverage partnered resourcesis high

severd gods and policy directions can be achieved through the action(s)

operationd capacity isin place to successfully implement the action
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SHORT-TERM ACTIONS: 2006 - 2009*

Policy Direction Action Timeframe Partners
P 1.2 - Enhance Review culturd service | Short-term

cultural outcomes delivery structure and *Immediate Priority

through operations establish appropriate

daffing levelsto
manage and implement
the Plan

P15- Cultureis
integrated into
decison-making

Egtablishan
interdepartmental
committee to develop a
“Culturd Lens’ policy
and process for
decison-making

Short-term
*Immediate Priority

P 1.8/1.9 - Establish
Committee Structure
to implement Plan

Review HRM
Committee mandates
and establish new
Culturd Advisory
Committee structure

Short-term
*Immediate Priority

P 1.4 - Governance
Structure for Arts
development

Review peer review
models for arts
development and
governance structures -
implement
recommended structure

Short-term
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P1.3/1.18 - Equitable

Establish tiered grants

Short-term

community invesment | criteriaand cultura *Immediate Priority
program programs - increase (criteria and program
grants funding devel opment. Increased
funding for 2007-08))
Policy 1.7 - cost- Revise policy and Short-term
benefits and support | procedure for special *Immediate Priority
for locd, regional and | eventsinvestment

internationd events

Policy 1.6 - Strategic

Conduct a culturd asset

Short-term

approach to public inventory and andyss | *Immediate Priority
real property including public art,
development & civic heritage assets,
management cemeteries, and cultura
facilities and spaces.
Develop terms of Short-term
reference for a cultura
fecilities Magter-Plan -
cultural spaces, facilities
and stes with detalled
program and budget
implications -
implement study
Policy 2.1 - Review and revise Short-term
Integrated Culture & | HRM Recredtion
Recregtion service Blueprint and sarvice
delivery delivery criteria
P 2.2 - enhanced Identify opportunitiesto | Short-term
culturd use of fadilities | incorporate a cultura *Immediate Priority
and spaces component into HRM’s

new recregation facilities
as part of the Indoor
Recrestion Fecility
Master-Plan Process
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P 2.2: enhanced Conduct an andyssof | Short-term
culturd use of fadlities | exiging community
and spaces recreation centres and

identify opportunities

for enhanced cultura

use and programming
P 2.10 - enhanced Identify cultura Short-term
cultura participation participation barriers *Immediate Priority
and access and develop standards

for improvement

beginning with physica

access to HRM-owned
culturd fadilities and
registered heritage
buildings

P29 -HRM sarvices

Egtablish resources and

Short-term

meet the needs of priority actionsto *Immediate Priority
diverse communities | implement the HRM
Corporate Diversity
Pan
P25 - Public | dentify spaces and Short-term
buildingsareusedto | implement a program to
show-case arts and display and interpret art
culture and other culturd assets
beginning with HRM-
owned buildings - City
Hall priority
P 3.4 - managethe - conduct afeashility Short-term
collection, display and | study to determine
conservation of municipa museum and
archivd and museum | archiva needs,
assets investment and location
requirements
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P3.5-HRM shows | Develop processfor Short-term
leadership in urban urban design evauation
design and cultural anadlyssfor
HRM infrastructure
projects and property
disposds
P3.6- HRM Conduct afeashility Short-term
supports development | Study to identify
of credtive clusters opportunities for
cregtive clusters across
HRM as part of a
Cultura Fedilities
Master-Plan
P 2.2 - enhanced Partner withthe HRM | Short-term
culturd useand Regiond Library to
accessto public develop amulti-use
fadlities centrd library facility
P 3.8 - Build public Adopt aPublic Art Short-term

art as acommunity
and cultura resource

Policy and procedures
- conduct an inventory

*Immediate Priority

and condition

assessment of exigting

public art assets
P3.23- HRM Develop aCultura Short-term
supports Community | Events Strategy -
and regiona events establish funding
P 3.7 - Residents Develop an Urban Short-term
benefit form better Desgn Community
designed places Capacity-Building and

awareness Strategy
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P4.14 - arts Work with Halifax Short-term
developed asacore | Regiond School Board
curriculumin public to develop asugtainable
schools Srategy for securing

arts programsin public

schools
P4.11- HRM Develop expanded arts | Short-term
fedlitates and programs for children
supports arts and youth through
development for HRM'’ s Recreation
children and youth Services
P3.5-HRM shows | Develop design Short-term
leadership in urban excdllence program
design
P 5.1 - Build Cregtive | Develop working group | Short-term
Capital and terms of reference

for Creetive

Community Strategy -

develop Srategy
P4.1/4.2 - Build Work with partnersto | Short-term
HRM asal earning develop amarketing
Community drategy for HRM asa

Learning Community
P 5.7 - God-oriented | Adopt decison-making | Short-term
and drategic criteriaand processfor | *Immediate Priority
invesment and culturd invesment
accountability
P 5.3 - long-term Conduct areview of Short-term
funding and HRM'’s culturd funding | *Immediate Priority
operational resources | programs and sources
for Culture and develop dternate

financing

package/mechanisms

for Council approva
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P 5.8 - develop HRM | Develop proposal for Short-term
asone of Canada's Culturd Capita
Culturd Capitds Desgnation
P5.1-invest Develop and implement | Short-term
drategicdly for globa | HRM's Sgter City *Immediate Priority
competitiveness Twinning Policy and

Program
P 3.23 - HRM support | Work with Events Short-term
events development Hdifax to develop a
and grows economic Major Events Hosting
and cultural Strategy - including
competitiveness service agreement

contract
P 1.17 - More |dentify and develop Short-term
effective service program and service
delivery and cost- delivery synergies
benefits between HRM and its

arms length agencies
P 2.9 - HRM services Develop a Community Short-term
meet the needs of its Diversity Strategy -
diverse communities consultation, access,

communication, and

programming
P 4.7 HRM supports Establish a working Short-term
artists and arts group to develop an arts
development incentive strategy and

program
P 2.8 - integrated Raise the profile of Short-term

focus on community
cultural development

HRM'’s cultural services
and programs through a
range of communication
initiatives
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P 3.10 - adequate
funding to implement
public art program

Work with Planning &
Development and
Financia Servicesto
develop public art and
cultural spaceffacility
development (and
funding) mechanisms

Short-term
*Immediate Priority

P25 - Use of public Work with Metro Short-term
buildings to show-case | Transit to identify
art and culture opportunities to display
art and other forms of
cultural interpretation in
Trangit facilities
P 2.8 - Focus on Work with community Short-term
building community organizations to develop
cultural development ongoing cultural dialogue
forums through coffee
houses and other
gatherings
P 5.5 - Strategically Conduct an inventory of | Short-term
invest to grow cultural | existing performance
sector space(s) and gaps and
opportunities for new
development of space
*as part of Cultural
facilities Master-Plan
P 1.15 - Ensure public Establish a working Short-term

agendas are linked

cultural group through
the Intergovernmental
Committee between
government levelsto
identify mutual benefits
and development
opportunities

*Immediate Priority
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