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Presentation today outlines the Following: 

• Progress Made on the Venue Development Plan and Sports Selection 
since August 2006. 

• This SWOT Interim Report is approximately 60% along the five month time 
frame from June – October, 2006.

• Final Venue Development Plan and SWOT Analysis to be completed 
November 1st, 2006.

• This SWOT Report focuses on major threats relating to bid success, financial 
cost and operational logistics.



HIGHLY CONFIDENTIAL

3
HALIFAX 2014
COMMONWEALTH GAMES
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As of September 5th, 2006 the Halifax 2014 Bid Committee has short listed the 
following sports for consideration for venue selection: 

• The CGF may at its November Annual Meeting require 9 sports to be mandatory 
with an additional 6 optional – 15 total. Halifax 2014 is proceeding with the 
evaluation of 17 sports.

Sports In (15) : 
Aquatics (M), Athletics (M), Lawn Bowls (M), Netball (M), Rugby 7’s (M), 
Badminton, Boxing, Cycling, Gymnastics, Hockey, Shooting, Table Tennis, 
Weight Lifting, Triathlon, and Basketball. 

Sports on the Bubble (2):
Wrestling and Squash.

Sports Dropped (1):
Judo
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• MSVU is a significant challenge – will likely be dropped.

• 3 major challenges remaining:
– Finding Venue for Table Tennis (Cunard Room – Pier 23 has significant 

financial and operational challenges). Could be dropped.

– Finding Venue for Weightlifting – Community Legacy Building (500 seat 
Amphitheatre) and/or Dartmouth Sportsplex.

– Finding Area for Mountain Bike Race – Reviewing woods behind Bayer’s 
Lake Business Park and Martock Ski area.

• Full bore shooting at Bull Meadows not feasible. Recommended this venue be 
dropped – review SWOT Analysis. 
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Ocean Breeze :

• Owned by Elia Corporation (family business out of Toronto). Father recently 
passed away and son (53) inherited property. Family has setup Board to run its 
affairs. Vince Burns is CEO.

• Being represented by EDM (Margot Young / John Heseltine) and Charles 
Hardy of Heylar Altus from Halifax. Kevin W. Riles is leading Halifax 2014 
negotiations with Scott Logan and Paul Dunphy, HRM. Kevin W. Riles has had 
two lengthy meetings with EDM and one detailed conference call with EDM / 
Elia Corporation.

• Ocean Breeze is currently in holding zone, and cannot expand without detailed 
plan amendment from HRM. Outcome with servicing constraints questionable.

• Ocean Breeze has 397 older units (60’s and 70’s) with approximately 50% 
rented at an average of $650 – 700 a month
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Ocean Breeze :
• Has submitted a development plan to HRM for 1200 units. Their development approach is 

similar to what Society Architect is proposing for Athletes Village.

• Ocean Breeze is assessed for $10 Million. Currently VOP’s has retained its own land 
development and appraisal firms to appraise the property pre and post games.

• Post Games sustainable Athletes Village study underway.

• Next Steps:
• Step 1: Elia Corporation to forward Halifax 2014 a letter of expression of interest 

this week.
• Step 2: Formal letter of understanding (discussion points agreed on) between 

Elia Corporation and Halifax 2014.
• Step 3: Elia Corporation and Halifax 2014 share their development plans for the 

Ocean Breeze site – compare designs.
• Step 4: HRM Planning and Development Department and Municipality agree to 

nature of Commonwealth Park zone and implementing it prior to November 9th, 
2007.

• Step 5: Kevin W. Riles to draft a Memorandum of Understanding (MOU) between 
both parties to sign by November 1st, 2006. 

• Step 6: MOU would become Partnership agreement between both parties after 
Halifax is awarded CG games.
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Ocean Breeze :

Key Issues for negotiations:

• MOU must require Elia Corporation to be the developer of the site pre and post 
Commonwealth Games. They will likely require a local builder / developer to 
assist them.

• Elia Corporation must provide strong letter of support for May 9th, 2007 BID 
submission.

• Both parties must agree on design of Athletes Village to balance winning the 
Bid and having a successful master plan community post games.

• Elia Corporation yearly revenue stream from rentals needs to be protected.

• Estimated 800 – to 1000 units needed for Athletes Village. Absorption rate for 
selling estimated at 150 to 200 units per year. Elia Corporation concerned with 
assuming full liability of unoccupied units.

• Who pays for Servicing and Transportation upgrades needs to be determined –
CCC.
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H2014 MasterPlan
– the concept

Games
• one gathering place -

live, compete, celebrate

• athletes’ experience
• sustainable

Legacy

• Center of Excellence for 
Canadian sport and 
wellness
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H2014 MasterPlan –
the qualities

Games
• one gathering place to

live, compete & celebrate

• memorable athlete 
experience

Legacy
• centre of excellence

for Canadian sport

and culture
• leadership in sustainability
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H2014 MasterPlan –
the facilities

A Village Operations Support 7,800sq.m

B Dining 8,200sq.m

C International Zone
D Athletes’ Bus Bays
E Athletes’ fitness, health, safety, etc.
F Operations & Staff Support 29,500sq.m

G Operations Car Park 26,000sq.m

H Spectators’ Bus Terminal
J Performers Area 19,500sq.m

K Warm-Up Track 23,500sq.m

L Multi-Sport Building 38,600sq.m footprint
(Field House, Velodrome, Aquatics)

M Broadcast Compound
N Stadium 51,500sq.m footprint

O Food Court
P Public Plaza
Q Sponsors’ Tent
R Spectators’ Ferry Terminal
T First Nations’ Centre
s spectator security (mag + bag) points
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H2014 MasterPlan –
the facts

Games
• 6,500 athletes
• 55 – 65,000 spectators/day
• 8,000 staff + volunteers
• 4 ferries
• 40 buses

Legacy
• 170 acre model community
• 80% energy reduction
• 80% GHG reduction
• equivalent to LEED Silver or better
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H2014 Village–
the concept

Games
• informal, joyful setting with 

safe, easy, quick access to 
training and competition for 
the majority of athletes

Legacy
• fitness and wellness 

theme
• one place to live, work, 

learn, play
• mixed generations
• sustainable leadership–

80% energy reduction
80% GHG reduction
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• Canadian hills, Maritime 
oceans and forests

• car-free public spaces

• bike paths

• child safety and security, 
connection between 
windows and play areas

• dwelling units on parks

• low-maintenance allotment 
gardens maintained by 
residents

• solar panels integrated into 
canopies and roof areas

• natural materials

• protected entries and 
defined personal spaces

• playful informal ambience.  

H2014 Village -
the qualities
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H2014 Village –
the facts

Games
• 6,500athletes + officials

housed in 78,000 sq.m net 
• International Zone
• Transport Mall
• Dining Facility
• health, fitness, security, 

administrative support services

Legacy
• market related mix of 

approximately 900
one, two & three bedroom
apartments, and/or

• seniors’ long term care
• live/work suites
• office suites
• hotel suites and shops
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$5,000Determines cost for relocating 2 towers on 
Shannon Park near water.

NSP Transmission Line 
Relocation (2 Towers)

$11,950Evaluates general viability of the system 
which could save significant money.

District Heating

$65,000Determines all infrastructure requirements 
and upgrades needed for games.

Transportation and 
Infrastructure Master Plan

$11,500Determines all Marine and Regulatory 
requirements including ESA.

Infilling of Tufts Cove

$20,000Measures load bearing capacity of soil and 
ground.

Geotechnical Ocean Breeze

$6,000Determines procedures, delays and cost if 
artifacts are found during construction.

Archeological Overview

$50,000Measures load bearing capacity of soil and 
ground.

Geotechnical Shannon Park

Price excludes HST
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$259,450 + 
HST

TOTAL

$35,000Determines best approach to acquire 4 to 6 
properties and appraise value.

Windmill Road appraisals 
and acquisitions strategy

$38,000Determines pre and post games market 
value, and sustainability of development

Market Analysis and 
Strategy for Ocean Breeze

$17,000Prepare environmental scoping document 
for Bid – leads to full EIA upon winning. 

Environmental Strategy

Price excludes HST



HIGHLY CONFIDENTIAL

24

+�����,	�����-.�

/���012�3,3�4��5�

• Over the past month Kevin W. Riles has met with First Nation and Canada 
Lands Company (CLC) each twice – and separately.  Key outcomes of 
meetings. 

• Halifax 2014 has had several productive meetings with First Nation and both 
parties are continuing to work together.

• It is unlikely DND will transfer Shannon Park Lands to CLC until late 2006 at 
the earliest. 

• VOP’s is of the opinion that Shannon Park Lands will remain in the hands of 
DND or CLC until after the decision is made on who hosts the 2014 Games.
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Stadium – capacities

Games
• 40,000 spectators
• 12,000sq.m back of 

house under main stand and 
north building

• restaurants and bars at 
concourse level

Legacy
• lease most, build least
• flexible, adaptable
• 25,000 spectators for post-

games conditions
• concert venue
• restaurants and bars
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Stadium – Games mode
back of house
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Stadium - transformation 
from Games seating
to post-games seating
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Stadium roof types

Type 1

Cantilevered frames

Type 2

Mast and boom 

Type 3

Arch truss supported
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Type 1 –

Cantilevered frames

Allianz Arena. 

Bazel. 2005 

Shizuoka Stadium

Shizuoka. 2001 

Gilette Stadium

Kansas. 2002
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Type 2 -

Mast and boom

AOL Arena. Hamburg. 2000 

Estadio Algarve Stadium. 

Portugal. 2004

Millennium Stadium.  Cardiff, 
Wales. 1999
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Type 3 –

Arch supported roof

Nanjing Sports Park. 
Nanjing. 2005. 

Athens Olympic Stadium. 
Athens. 2004

Daegu World Cup Stadium. 
South Korea. 2003 
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H2014 Stadium –
preliminary design 
study
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Games seating 
requirements.

Option 1: Soft shell 
cantilever. 

Option 2:

Crescent shell cantilever. 

H2014 Stadium –

roof options

Option 3: Straight 
cantilever. 

Option 4: Straight boom 
and cables. 

Option 5: Curved arch 
support. 
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Stadium –

Roof Options

exploration 01
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Stadium –
the concept

Games
• world wide icon
• best performance venue
• intimate setting for spectator –
athlete experience

• maritime views
• to city and harbor

Legacy
• Sports venue
• concert venue
• lease most, build least
• flexible, adaptable

Cross section

Main (western) Stand
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The Executive Management Team submits to the Commonwealth Games Executive 
Committee (EC) and the Board of Directors the following recommendations for 
approval:

1. That the $259,450 plus HST cost to undertake the aforementioned studies be 
immediately undertaken to ensure that the necessary information is ready by 
November 1st, 2007. 

2. That the Executive Management Team continue to negotiate with Elia
Corporation as outlined previously with the intent of bringing a memorandum of 
understanding to the Executive Committee and Board for its November 2006 
meeting. 
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Thank You 



HIGHLY CONFIDENTIAL

39



HIGHLY CONFIDENTIAL

40



HIGHLY CONFIDENTIAL

41



HIGHLY CONFIDENTIAL

42



HIGHLY CONFIDENTIAL

43

!�	��
������"#$�%�	
&���



HIGHLY CONFIDENTIAL

44

!�	��
������"#$�%�	
&���



HIGHLY CONFIDENTIAL

45

!�	��
������"#$�%�	
&���



HIGHLY CONFIDENTIAL

46

!�	��
������"#$�%�	
&���


