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Sport Inclusions 
According to CGF Decision, November 2006

Mandatory Sports Optional Sports Selected by Halifax 2014

Athletics * Gymnastics – Artistic & Rhythmic
Boxing Cycling – Road, Track, Time Trials, Mountain Bike
Aquatics – Swimming * Basketball
Weightlifting Triathlon
Rugby 7’s * Table Tennis
Badminton Wrestling
Netball * Shooting – Clay, Pistol, Small Bore, Full Bore
Lawn Bowls * Aquatics - Diving
Squash
Hockey

* Previous CGF Mandatory Sports



Sports Not Included

Optional Sports Not Selected Sports Not Allowed by CGF

by Halifax 2014

Archery Canoe

Cricket 20/20 Sailing

Judo Softball
Tennis Rowing

Fencing

Aquatics – Synchronized Swimming



More than 85% of Venues within 20 Minutes Drive of Athlete’s Village





Definitions of Class Estimates

Class D

� Class D is within 20% +/- accuracy. Based upon a statement of 
requirements , and an outline of potential solutions, this estimate is strictly 
an indication (rough order of magnitude) of the final project cost, and should 
be sufficient to provide an indication of cost and allow for ranking all the 
options being considered.

Class C

� Class C is within 15% +/- accuracy. Based on a full description of the 
preferred option, construction / design experience,  and market 
conditions, this estimate should be sufficient for making the correct 
investment decision, and obtaining preliminary proj ect approval .



Definitions of Class Estimates (cont’d)

Class B

� Class B is within 10% +/- accuracy. Based on design / preliminary 
drawings and outline specifications for the project , which include the 
designs of all major systems and subsystems, as well as the results of all 
site / installation investigations, this estimate should provide for the 
establishment of realistic cost objectives and be sufficient to obtain effective 
project approval.

Class A

� Class A is within 5% +/- accuracy. Based on complete working 
drawings and specifications , and prepared prior to calling competitive 
tenders, this estimate should be sufficient to allow a detailed reconciliation / 
negotiation with any contractors proffered tender.



Budget Format Example
Bull Meadow (Shooting)

Base Capital Cost $2,655,101

Legacy Conversion $              0

Professional Fees (10%) $   265,510
Contingency (15%) $   438,092

Environment Fund (1%) $     33,587

TOTAL CAPITAL COST 2007 $3,392,290

Note:  Does not include escalation and applicable tax.  Overlay will be included 
in Operations Budget.



Commonwealth Park

Almost 50% of Athletes can walk to their Competition Venues



COMMONWEALTH 
PARK

SITE PLAN
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Commonwealth Park Stadium
Athletics, Rugby & Ceremonies in Games Mode (50,000  Seats) 



Commonwealth Park Stadium
in Post-Games Mode (25,000 Seats) 



Multi-Sport High Performance Training Centre 
and Recreational Facility



Commonwealth Park Multi-Sport Facility
Aquatics, Badminton & Track Cycling 

in Games Mode 



Commonwealth Park Multi-Sport Facility
in Post-Games Mode 
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Halifax Commons 
Hockey 



Halifax Forum 
Boxing 





Bull Meadow 
Shooting 



Dartmouth Sportsplex
Weightlifting & Wrestling



Dalhousie Dalplex
Netball (Preliminaries & SF) 



SMU Multipurpose Facility 
Basketball Prelims & Rhythmic Gymnastics 



Street Level View of Halifax Metro Centre



Metro Centre 
Basketball (S&F) & Netball (F)



Metro Centre
Artistic Gymnastics 





Wanderer’s Grounds 
Lawn Bowls





Tower at Saint Mary’s University 
Squash



Lake Banook
Triathlon



Prince Albert / Waverley Road 
Cycling Time Trials & Triathlon



Downtown Halifax
Road Cycling & Marathon



Martock Mountain 
Mountain Bike



Mainland Commons 
Table Tennis



Domestic Legacy

Building New Facilities

� Iconic Stadium

� Multi-Sport High-Performance Training Centre
� Single Sport Training Facilities (3)

� Indoor Soccer / Gymnasium Centre

� Soccer / Football Fields (8)
� University / Community Use Facility

� New Recreational Facilities

Upgrading Existing Facilities

� Sport, Entertainment & Exhibit Facilities (3)

� Sport Tourism Facility
� Sport Educational Facility (2)

� Training Facilities (3)

� Infrastructure



Training Venues Requiring Capital

� 8 Practice Fields – Rugby 7’s $ 3,247,138
� Citadel Centre – Netball $    355,419
� Gorsebrook – Hockey $ 4,577,749
� Metropolitan Field – Athletics $ 1,421,676
� Courtyard – Badminton $    592,365

TOTAL $10,194,347





Athlete’s Village
Site Plan



Athlete’s Village 
Games Mode



Athlete’s Village 
Post-Games Mode





TOTAL CAPITAL BUDGET

$44,556,8187% Tax *

$636,525,974Subtotal

$38,767,650Real Estate Allowance

$681,082,792TOTAL

$35,472,036Athlete’s Village

$562,286,288Sport Venue Total

$73,201,623Community Venues

$489,084,665Commonwealth Park

Total Capital Cost 2007 
Dollars

Item

* According to non-profit organization rebate.



Commonwealth Park Site Development

$    5,212,812Active Transportation Trail

$      586,441Rehearsal Field

$140,244,191Subtotal of Commonwealth Park Site Development

$   1,954,805District Heating Plant Premium

$   5,141,136Site Development (Road, Paving, Services at Princess 
Margaret Boulevard)

$ 11,403,026Site Development (Road, Paving, Services at Shannon Park 
and Windmill Road)

$ 11,077,226Site Infrastructure Developments (Ferry & Bus Terminal)

$ 67,075,858 Site Works (Road, Paving, Services)

$ 15,638,436 Hazardous Materials Mitigation

$ 22,154,451Site Preparation, Mass Excavation & Demolition

Total Capital Cost 2007 
Dollars 

Item



Total Capital Cost 2007 
Dollars

Item

$489,084,665TOTAL of Commonwealth Park

$    2,004,066WARM-UP TRACK

$199,555,506MULTI-SPORT FACILITY

$147,280,902STADIUM

$140,244,191SUBTOTAL of Commonwealth Park Site Development

Commonwealth Park Facilities



Community Venues

$63,007,276SUBTOTAL COMPETITION VENUES

$ 1,303,203Martock Mountain (Mountain Bike)

$ 5,868,205Prince Albert / Waverley Road (Cycling Time Trials)

$ 4,646,000Road Course (Road Race & Marathon)

$10,239,978Halifax Commons (Hockey)

$ 3,392,290Bull Meadow (Shooting)

$ 8,763,321Field house at Mainland North Commons (Table Tennis)

$ 3,669,346Metro Centre (Netball & Basketball Finals, Gymnastics)

$ 6,673,500Wanderer’s Grounds (Lawn Bowls)

$  435,374Lake Banook (Triathlon)

$1,777,095Dalplex (Netball)

$ 2,765,843Dartmouth Sportsplex (Weightlifting & Wrestling)

$ 3,225,126Tower at Saint Mary’s (Squash)

$ 3,000,000Saint Mary’s – New Events Centre (Basketball)

$ 7,247,995Halifax Forum (Boxing)

Total Capital Cost 2007 
Dollars

Item



Total Capital Cost 2007 
Dollars

Item

$73,201,623TOTAL

$10,194,347SUBTOTAL TRAINING VENUES

$   592,365Courtyard (Badminton Training)

$ 1,421,676Metropolitan Field (Athletics Training)

$ 4,577,749Gorsebrook (Hockey Training)

$ 355,419Citadel Centre (Netball Training)

$ 3,247,138Practice Fields - 8 (Rugby 7’s)

$63,007,276SUBTOTAL COMPETITION VENUES

Community Venues continued…



Athlete’s Village

$0$192,780,000$192,780,000Gross Construction Value

$7,708,536$57,690,117$65,398,653Professional Fees, Contingency 
& Environment Fund

$35,472,036$ 265,470,117$300,942,153TOTAL

$1,275,000$0$1,275,000Atlantic High Performance 
Centre

$10,200,000$0$10,200,000Convert Athlete’s Village to 
Apartments

$13,128,500$10,000,000$23,128,500Site Works (Roads, Paving, 
Services)

$3,160,000$5,000,000$8,160,000Site Preparation & Demolition

Net Total Capital 
Cost 2007 Dollars *

Developer’s 
Contribution

Capital Cost 
2007 Dollars 

Item



Real Estate Allowance

$5,056,650$7,650,000$12,706,650Contingency

$1,071,000$0$1,071,000Demolition and Environmental 
Contingency for Windmill 
Road

$38,767,650$58,650,000$97,417,650TOTAL

$20,860,000$23,000,000$43,860,000Subsidy for Absorption Rate

$3,180,000$6,000,000$9,180,000Acquisition of Windmill Road

$8,600,000$22,000,000$30,600,000Purchase of Existing Ocean 
Breeze

Net Capital Cost 
2007 Dollars  *

Developer’s 
Contribution

Capital Cost 
2007 Dollars 

Item



TOTAL CAPITAL BUDGET

$44,556,8187% Tax *

$636,525,974Subtotal

$38,767,650Real Estate Allowance

$681,082,792TOTAL

$35,472,036Athlete’s Village

$562,286,288Sport Venue Total

$73,201,623Community Venues

$489,084,665Commonwealth Park

Total Capital Cost 
2007 Dollars

Item

* According to non-profit organization rebate.



Prior Reductions by Senior Management

Commonwealth Park - $35,973,633

� Converted Permanent Velodrome to Light Roof and Unheated Facility

� Reduced Aquatic Space
� Reduced Scope of New Ferry Terminal

� Reduced Spectator Hall in Commonwealth Stadium

Community Venues - $17,696,945

� Moved Netball from New Venue at Dalhousie to Dalplex

� Moved Weightlifting from New Venue to Dartmouth Sportsplex
� Reduced Overall Scope of Remaining Community Venues by 10%

TOTAL CAPITAL BUDGET CUTS $53,670,578

Note: Need more discussion with HRM on Road Course and other Infrastructure.



$ 6,516,015Remove Third Floor

$ 1,563,843Eliminate New SeatsMetro Centre

$84,178,971 *TOTAL 

$ 7,033,247Move Table Tennis or Boxing to Exhibition ParkCommunity Venues

$ 5,212,812Find Alternate Road Course for Cycling Time 
Trials and Triathlon Cycling

Prince Albert / 
Waverley Road Course

$ 7,819,218Outdoor VelodromeMulti-Sport Facility

$ 6,536,883Keep Track in Stadium Post-Games

$23,457,654Remove Stadium Roof

$13,032,030Reduce Stadium Seating back to 40,000 Seats

$13,007,269Delete North BuildingStadium

Capital Cost 
Reduction 2007 
Dollars

(before tax)

Potential Cut DescriptionItem

Optional Budget Cuts

* These numbers will be Class C after Executive Committee review on December 11, 2006.



Thank You



Parking Lot



TOTAL CAPITAL BUDGET
after Options Removed

$591,011,293TOTAL

$38,664,2907% Tax *

$ 552,347,003Subtotal

$ 84,178,971Options Reduction

$ 636,525,974Capital Cost

Total Capital Cost 2007 DollarsItem

* According to non-profit organization rebate.



Bull Meadow



Halifax Forum









Domestic vs. International Bid Process from a Budge t Perspective

� Time:  Required time to prepare bid submission.  Three months for domestic bid and 
one year for international bid.

� Resources : A half dozen staff were the main resources at the domestic bid level, and 
the international bid has 25 full-time staff with consultants.

� Expertise : The international bid requires far greater expertise and practical 
experience at Major Games level and ultimate Bid Submission

� Formal Studies : The requirement for backup information, consultant studies, audit 
information, and due diligence is far greater for the International Bid Submission to 
the CGF and our Government Partners than at the domestic level. During this 
International Bid Process, Halifax 2014 has carried out 12 studies.  














