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Duff Montgomerie

Asst. Deputy Minister, NS Health Promotion
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May 2, 2006



Accomplishments

Y
Halifaxo014
COMMONWEALTH GAMES
CANDIDATE CITY

e 3

May 2, 2006



- Executive Committee Meeting

Board of Directors Meeting
Melbourne in July

Communications plans and activities
Key dates
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- Mission, Vision, Values, Guiding Principles
Stakeholder consultation
Strategic planning and workplan developmert
o Office space
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 International bid budget submission/approval
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Jobs and skills

Fufure hosting
Commonwealth Park
Fromotion of healthier
lifestyles

Accelerated development
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Cultural showcase Ty
Tourism/business opps ~.
Transportation upgrad ‘
New housing

Pride
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Halifax 2014 Commonwealth Games Candidate City Bid Committee
Vision, Mission, Values, Guiding Principles and Goals

Yision
A Halifax 2014 Commonwealth Games where the

Commonwealth Family gathers for greatness to celebrate sport
and culture in the Atlantic gateway to Canada.

Mission

Halifax 2014 exists to prepare a winning proposal for the right
to host the 2014 Commonwealth Games.

Values

falifax 2014 believes in:
e Humanity
= Equality
e Destiny
e Excellence
o Partnerships
e Inclusiveness
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Guiding Principles
The 2014 Halifax Commonwealth Games will;
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Be distinct and world-class

Provide optimal conditions for sporting excellence
Reflect the power of sport as a catalyst for positive
change

Be fiscally and environmentally responsible
Honour our promises

Be physically, socially and economically accessible

Promote and value partnerships that recognize and
reflect mutual interests

Foster community involvement
Create sport, social, cultural and economic legacies



Partners and Stakeholders

Halifax 2014 will recognize and reflect the interests and
objectives of our partners and other stakeholders.

Pariners
o Commonwealth Games Federation
e Commonwealth Games Canada /
e Commonwealth Games Associations
e Government of Canada
e Province of Nova Scotia
e Halifax Regional Municipality
o First Nations
e Corporate Partners
o Sport Community

Stakeholders
e Public
o  Governments
e Community Groups

Goals

Sport Development

1.

(¥

To host a Games that will enhance the brand, properties
and reputation of the Commonweaith Games and

advance the values of the Commonwealth Games
Federation

To raise the profile of the Commonwealth Games

through a range of promotion, marketing and education
opportunities

To nurture high performance sport throughout Canada
and the Commonwealth

To provide opportunity for participants to achieve
excellence and create lasting memorable Games
experiences

To ensure that all competition venues, non-competition
venues, events, celebrations and ceremonies are fully
accessible and meet or exceed international standards

To position the Commonwealth Games as a top
international sport event by showcasing the best athletes
in the Commonwealth and attracting the world’s
attention to Halifax in 2014

To position Canada as a leading summer sport nation
and increase the profile of and participation in sport at
all levels through education and promotion of the
Commonwealth experience

To develop sustainable sport facilities that are broadly
accessible for future generations in Canada and across
the Commonwealth



Social Responsibility

9.

10.

11

12.

To have a lasting positive impact on overall health,
lifestyle and quality of life

To create a vibrant, sustainable village for the athletes

and to support the prosperity, sustainability and growth
of future communities

Toe involve and enable all communities to benefit from
the sport, social, cultural, and economic potential that
the Games provide

To engage our region and our people to promote
inclusivity and desire for vibrant multi-cultural
communities

Economic Opportunity

- To create long term economic advantage for all partners

. To utilize spectacular iconic venues which will play an

important role for future generations of Canadians

. To create opportunities tc engage the business

community so that the economic potential of the Games
is realized

Responsible Management

16.

18.

To host an operationally excellent Games that
demonstrate responsible use of human, physical, natural,
environmental and financial resources

.To cépture and share knowledge regarding responsible

planning, development, and operations with future
Games

To provide a forum to create and leverage partnerships
that lead to a long-term culture of collaboration at all
levels of government and sport and across the Atlantic
Provinces and Canada

Positioning for Success

19.

20.

21.

To build local, national, international and sport
relationships that support Halifax 2014°s Vision

To demonstrate our capacity and capability to deliver on
our Vision

To secure the human, financial, physical, and natural
resources to deliver our Vision

. To capture and effectively communicate our Vision



