
20-Feb 22-Feb 1-Mar 2-Mar 5-Mar 6-Mar 7-Mar 15-Mar 19-Mar 20-Mar 22-Mar 23-Mar 27-Mar Mar 28-29 30-Mar 13-Apr 21-Apr 1-May 9-May 15-Jun
Governance: 
Agreement on which 
party is responsible 
for operations 
"deficit" by parties 

JMPA 
signed

Governance 
Text needed 
before        
Mar 2

Working Group MPA 
meeting

Governance 
Agreement on 
OC 
Governance by 
parties

MPA 
Working 
Group 
Meeting

Senior 
Officials 
Meeting

Document's 
Revisions to 
Legal

Final 
Comments 
from Legal 
of all Parties

MPA in the 
Federal 
System

Submit 
Bid Book

MPA 
Signature

Governance 
Decision on the 
principle of having 2 
org.  NEEDS AN 
OFF DECISION 
PRIOR TO 
OVERALL BP 
DECISION by 
Excutive of each 
funding partner

Agreement on which 
party is responsible 
for operations deficit 
by parties 
Agreement on CMC 
origin i.e. Existing or 
new Organization

HC Contract   (HCC)  
Cost of MPA

Goverance: 
Agreement on 
CMC 
governance by 
parties

Halifax 
Decision of 
City 
Contribution 
& Covenant

Federal 
Cabinet 
presentation

Decision 
Funding and 
Covenant

Legacy Principle: 
Decision on Visions 
for Legacies on 
Business Plan from 
Parties

Legacy Validate 
MPA text & BP text 
by all parties pending 
approval of the 
operational budget

Halifax Financial 
Analysis & Option 
Range 
Contribution to 
City Council 

BS Exec Board 
Meeting

Nova Scotia 
Presentation 
to Cabinet of 
Contribution 
and 
Covenant

Nova 
Scotia:  
Decision on 
Prov 
Contribution 
and 
Covenant

Signatures 
of Covenant 
& Contract

Legcacy  Clean up 
the text for the 
following Sections 
and Annex 26, 28, 
29 30 31, 32 Annex 
M

Bid Society 
Board 
Meeting

Bid Society 
Board 
meeting

CGF 
Evaluation 
Visit

Contribution: 
Decision on 
eligible/not eligible 
expenditures by 
funding partners

Busines Plan 
Analysis Draft

Budget Bid 
Society:  Review 
budget as 
required (revenue)

Contribution: 
Decision funding

Business 
Plan 
Analysis 
Final 
Report

CGC 
Board 
Meeting

Contribution: 
Identify the impact 
of delaying the 
signatures of the 
MPA on Federal 
funding

Contribution: 
Identifiy if security 
cost would be OC 
budget Essential 
Services cost Make 
an adjustment

Contribution : Is 
additional info required 
by funding partners

Covenant:  Include 
supportive 
statement

Covenant:  Parties 
to decide if they 
include or not all or 
some of the 
enhanced 
guarantees 
(possible addition)

Covenant:  Validate 
the implications of 
any changes

Contribution: 
Identify / 
Validate 
security cost by 
funding 
partners who 
pays what and 
how?

Covenant: Identify 
Answers to Bid 
Questions - required 
from funding 
partners

Enhance 
Guarantee:  Feds 
to add Anti-doping 
to their Guarantees

Covenant 
Mitigate Issues

MPA Critical Path


