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 SEQ CHAPTER \h \r 1Halifax 2014 Executive Committee

Meeting

February 14, 2007

10:00 a.m. - 12:30 p.m.
Attending:

Fred MacGillivary (Chair)

Dan English

Ken Bagnell

Wayne Anstey

Joan Duncan

Duff Montgomerie

Scott Logan (Ex-officio)

Eric Savard (Ex-officio)

Dale MacLennan (Halifax 2014 Management)

Tony Holding (Halifax 2014 Management)

Deborah Hashey (Halifax 2014 Management)

Louann Scallion-Morine (Recorder)


1.
Business Arising from Previous Meetings
a.
Approval of Minutes
Action:
Tony Holding will follow up with Paul Johnston to ensure that Mayor Kelly is provided with details of bid lodgement, the bid announcement in Sri Lanka and his attendance at those events.

Motion:
To approve the minutes of the January 24th Executive Committee meeting. Moved by Ken Bagnell, seconded by Joan Duncan. Motion approved.
b.
Budget Deliberations Update
Duff Montgomerie noted that in provincial meetings and in meetings with the city, if the bid stays as it is, the province does not feel it has the fiscal capacity to do it. He acknowledged that more work had to be done but wanted the Executive Committee to be aware of this now.

Dan English and Duff both noted that a letter would be provided to Halifax 2014 to provide scenarios on how to reduce the budget. Dan noted that no decisions would be made until due diligence is completed and that inflation must be included in any presentation to Council.

It was indicated that the federal government is prepared to look at the budget number with inflation.

Dale MacLennan indicated that, particularly given the time frames, the sooner Halifax 2014 has a sense of the order of magnitude of the issue, the earlier they can start to respond.

It was noted that there is no appetite to get out of the bid, just a need to get to the right place.

It was noted that, given the shortage of federal dollars previously on assets in the region, the capital budget needs to be looked at separately.

The Chair noted that the reputation of the province and city are at stake.

It was noted that there is a need to clearly understand the difference between the domestic and international budget numbers.

Staff noted that the Hamilton multi-party agreement was not signed until after bid lodgement, and further, it was noted that the capital budget is not a requirement for the Commonwealth Games Federation.

Action:
Halifax 2014 staff will meet with provincial and municipal finance staff to get a high level sense of the affordability parameters and the order of magnitude.

Action:
Dale MacLennan will meet with Duff Montgomerie to provide him with an understanding of the federal contribution and Games budget amount.

Action:
Fred MacGillivary will meet regularly with Dan English and Duff Montgomerie, either on a weekly or bi-weekly basis.
Action:
Dale will provide a comparison of the domestic and international games budget estimates.
2.
Bid Progress Update
a.
Communications
Tony Holding provided an update on communications, which has primarily focused on the bid book. Briefings were held with HRM, the United Way and the Government Partner Communications Committee, and Scott Logan spoke to the Moncton Chamber/Rotary and the Downtown Halifax Business Commission. Adrienne Power has spoken at several schools.

Sports for the Halifax 2014 Games will be announced on February 16th at St. Mary’s University, and venues will be announced in the next few weeks.

RFP Motion
Deborah Hashey e-mailed a report and recommendation on the agency award for bid lodgement creative services and a motion to the Executive Committee on February 6, 2007.

Motion:
The Executive Committee approves, based on the results of the competitive process outlined in the attached report, that Colour be selected as the Bid Lodgement Creative Services agency of record for Halifax 2014. 
Estimated scope of work will not exceed $400,000.

Reserve the right to use section 7 F of the procurement policy that allows for negotiation with Colour as a method of procurement for possible additional work packages, as warranted. Moved by Ken Bagnell, seconded by Joan Duncan. Motion approved.
Games Budget Leak Strategy
Deborah Hashey discussed the communications strategy for the potential that information on the budget is leaked. She discussed the two scenarios that were strategized, including a rumoured leak and a substantiated leak. Dan English and Fred MacGillivary stated that the budget number cannot be confirmed even if a leak is substantiated because it has not been approved. All that could be confirmed is the proposed budget.

b.
International Relations Report
Tony Holding reported that as of Feburary 14th, 42 CGAs have been visited. Tom Jones, Andrew Pipe and Kate Randall had positive meetings with African CGAs in February.

Formal applications for the CGA Partner Program have been received from seven CGAs, and Halifax 2014 is underway with processing the request for the Turks and Caicos Islands.

c.
Candidature File Update
Tony Holding stated that the first draft of responses for the candidature file has been submitted and is being reviewed. The process for venue agreements is now being determined, and the three levels of government have been provided with draft covenants and agreements, which will be completed by the end of February.

3.
Finance and Administration
a.
January Financial Update
Dale MacLennan provided financial reports for January. She stated that the bid society requires the federal bid contribution and will put interim financing in place until it is received. Senior management will review the bid budget to determine if there are sufficient funds to carry out all planned activities and take appropriate actions to ensure the bid priorities can be achieved.

Audit Committee
Ron Smith, former CEO of Emera and Aliant, has agreed to chair the Audit Committee. Also, with the assistance of Anna Stuart of Grant Thornton, business community members have been identified. Terms of reference have been drafted for consideration at the March meeting. Tentative dates of February 27th and March 1st are being considered for the first meetings.

b.
Land Acquisition Update
Mike Labrecque, Director of Transportation and Public Works Services at HRM, provided an update on land acquisition. Halifax 2014 and HRM will meet with federal representatives from the Bedford Institute of Technology, Canada Lands, Sport Canada, the Department of National Defense and the Atlantic Canada Opportunities Agency on March 1st to advance negotiations on Shannon Park.

HRM continues to negotiate the purchase of Ocean Breeze with the Elia Corporation and has prepared council for possible expropriation if HRM is not able to purchase the land.

Market valuations are complete on the Windmill Road corridor properties, and discussions will begin on acquisition.

c.
Society Governance - One-Year Anniversary
The Halifax 2014 Commonwealth Games Candidate City Society’s governance structure is now one year old, and Dale MacLennan suggested that the Executive Committee review the governance of the Society to determine of any changes are required in the next few months.

4.
Other Business
a.
Sponsorship Revenue
Tony Holding provided an update on sponsorship revenue budgeted and actual amounts at the founding partner, signature and patron levels, and for domestic sponsorships, international corporate VIK and Friend of the Bid. 

Action:
Tony Holding will provide Fred MacGillivary with an update on domestic sponsorships, and Fred will follow up with those sponsors.
Recommendation:
That the January update be received and that monthly updates be provided to the Executive Committee as part of the monthly financial report. Further that a projected cash flow be provided for sponsorship revenues to assist the Society in cash management in the upcoming months.
b.
Multi-Party Agreement
Dale MacLennan requested that the Executive Committee consider a recommendation to provide clarity to the partners on the focus of the Multi-Party Agreement (MPA), that the society and partners focus on bid book requirements and specifically that a fully executed MPA is not required for bid lodgement on May 9, 2007.

In discussion among staff of Halifax 2014 and the local partners, it was felt that a focus on specific bid book requirements, rather than on the entire MPA, would provide more time to concentrate on the final contribution prior to May 9th and on the non-bid book required clauses once the deadline-sensitive matters had been addressed.

Motion:
The Executive Committee approves the recommendation that a fully executed MPA is not a requirement for the candidature file submission on May 9th, and therefore, the Society will clarify with the other parties to the MPA at the February 15th MPA meeting that only the guarantees and covenants are required for the bid book. Moved by Joan Duncan, seconded by Duff Montgomerie. Motion approved.
c.
Alex Baumann
Scott Logan stated that Alex Baumann will meet with Halifax 2014 staff on February 15th and will participate in the sport announcement on February 16th.
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