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On December 5, 2011 Halifax Water filed a rate application with the Nova
Scotia Utility and Review Board (NSUARB). The rate application includes a
request for an increase in water, wastewater and stormwater rates.

Below are some questions and answers to provide more insight into the various
challenges facing Halifax Water and the need for an increase in rates.

1. WHY MUST THE RATES INCREASE?2

Halifax Water faces a number of challenges that create the need for an increase in rates, such as
insufficient revenues; the introduction of depreciation, and full operating costs and maintenance

costs now that the Harbour Solutions Project plants are fully operational; declining consumption;

a significant infrastructure deficit; and pending CCME regulations. Operating expenses such as
electricity, chemical costs, and wages are increasing, and the utility does not have the ability to absorb
the projected cost increases. For the fiscal year ended March 31, 2011 Halifax Water had a loss of
$6.0 million dollars. Halifax Water is projecting an operating loss of $4.5 million dollars for 2011/12
for the Urban Core and Satellite Systems.

2. WHAT DOES THIS INCREASE MEAN FOR HOMEOWNERS?2

While increases will vary based on usage, we have projected cost increases for the average
homeowner. The average household in HRM would see rates rise by $5.75/month or $0.19 cents/day
effective June 1, 2012

3. WHY HAS HRM LET THE INFRASTRUCTURE GET TO THIS STATE OF DISREPAIR?2
It is important to note that this is not a unique scenario. Municipalities across North America are
facing this challenge as wastewater and stormwater infrastructure has degraded over the years. The
important point is that the infrastructure will only get worse if we don't do something about it now.
The rate increase is about protecting the health of HRM residents and our environment now and well
into the future. The cost of not moving ahead far outweighs the cost of fixing the problems.

4. HOW MUCH OF THIS MONEY IS GOING TO FUND THE HARBOUR
SOLUTIONS PROJECT?

This rate increase is intended to better fund the entire water, wastewater and stormwater system in a
fair, equitable and sustainable way. The Harbour Solutions Project is essentially complete and came in
$3 million under the budgeted $333 million. Now that plants are fully operational, Harbour Solutions
Project costs such as the introduction of depreciation, and full operating costs and maintenance
costs are a factor for Halifax Water. The annual depreciation on the Harbour Solutions assets is
approximately $6.2 million. With the approval of the NSUARB, depreciation is based on 2/3 of the
asset value. No depreciation was realized on the 1/3 that was grant funded. The depreciation has
been phased in over three years, with 1/3 of the full amount recorded in 2010/11, 2/3 in 2011/12
and 2012/13 will be the first year in which the full depreciation expense of $6.2 million is absorbed.

5. HOW MUCH REVENUE WILL HALIFAX WATER GENERATE THROUGH
THE PROPOSED RATE INCREASE?

Halifax Water currently does not have sufficient revenue for the operating and capital needs of the

utility. For the fiscal year ended March 31, 2011 Halifax Water had a loss of $6.0 million dollars. If
approved, the rate increases are projected to generate approximately $10.3 million.



6. WHEN WERE THE LAST RATE CHANGES FOR THESE SERVICES?

The last wastewater/stormwater rate increase granted by the NSUARB was in December 2010.
The increase was less than requested and did not provide sufficient revenue for the operating and
capital needs of the utility. The current water rates date back to April 1, 2008.

7. HOW LONG WILL THE REHABILITATION OF OUR WASTEWATER AND
STORMWATER SYSTEM TAKE?

The condition of our underground wastewater and stormwater pipes and infrastructure has
deteriorated over the course of a century. A rehabilitation process of this size will not be an
overnight fix. Upgrading the infrastructure to today's standards and beyond will take time and
require significant investment. Some estimates quote $1-2 billion over 30 years. The work will take
some time, but the time to act is now.

8. WHAT IS THE NSUARB ROLE2 WHAT IS THE PROCESS OF THIS RATE
APPLICATION?

The NSUARB is, in effect, the public’s watchdog in this process. Halifax Water is a regulated utility
and is held fiscally accountable for our actions by the NSUARB. Any rate application has to be
applied for and approved by the NSUARB. The current rate application was submitted December 5th,
2011. Public and interested parties were welcomed to contribute to the process. The NSUARB has
scheduled a hearing for the week of March 26, 2012. For more details on the application/hearing
process please visit www.nsuarb.ca

9. 1S THERE ANOTHER OPTION TO A RATE INCREASE?2

As a regulated water, wastewater and stormwater utility, Halifax Water must have sufficient revenues
to meet day-to-day operation and maintenance expenses, debt obligations and future infrastructure
needs to maintain a high level of service to our customers and the environment.

10. WHAT IF WE WANT TO CONTEST THIS DECISION — DO WE HAVE
ANY RECOURSE?

The rate application process is designed to be a fair and open process with the NSUARB ensuring
an opportunity to voice opinions on the matter. The current application was submitted December
5, 2011. Public and interested parties are welcomed to contribute in the process. The NSUARB has
scheduled a hearing for the week of March 26, 2012. For more details on the application/hearing
process please visit www.nsuarb.ca

11. WHAT ABOUT THOSE WHO CAN'T AFFORD THIS PROPOSED

RATE INCREASE?

Halifax Water has established a third-party managed fund through the Salvation Army to assist
those that may not be able to afford this vital service as a result of the rate increase. Details on

the H20 (Help to Others) Fund can be found on our website at www.halifaxwater.ca and www.
salvationarmy.ca/maritime. There are also water conservation measures customers can take to reduce
consumption and lower their water, wastewater, Stormwater bill. For water conservation tips visit our
website at www.halifaxwater.ca and click on the “Halifax Water-Rate Application” front page icon.

WHAT THIS MEANS FOR YOU

If Halifax Water's water, wastewater and stormwater
rate application is approved by the NSUARB, the
average homeowner will see their rates rise by $5.75
/ month or $0.19cents/day effective June 1, 2012.

INVESTMENT NOW
PAYS DIVIDENDS NOW & INTO THE FUTURE

Replacing aging, degraded infrastructure is a challenge facing municipalities
across North America, and HRM is no different. Not addressing the issue

now will only create further problems and additional costs down the
road. By investing now, we can help ensure the problem is not worse

for our children and grandchildren. As the chart indicates, even with the
proposed rate increase, Halifax Water customers will be paying one of the
lowest costs for service in Canada.




Annual Cost for Selected Cities

$1,030 $1,010

Proposed HRM - D
Saint John
Winnipeg

Calgary - D
London - D
Kitchener
Edmonton - D

Note: Cities with "D" after the name include water, wastewater and stormwater

SEWER BACKUPS

In the event of a sewer backup,
call 490-4000 immediately, 24
hours a day, 7 days a week, to

report the backup.

A flooded basement caused by a
sewer backup poses a risk of
electrical shock, can cause
significant damage to property,
and can pose a serious health
hazard as the flood likely contains
bacteria harmful to your health.

SO WHAT ARE THE USUAL CAUSES OF A SEWER BACK UP2

A sewer backup is most often caused by a plugged wastewater connection. Over time, tree roots,
grease and other debris can build up in the connection eventually causing a blockage. Sometimes
the connection has actually collapsed.

WHAT CAN | DO HELP PREVENT A SEWER BACKUP?2

Sewage backups can be prevented by having a backwater valve installed on your sanitary
plumbing. New buildings are required to have a backwater valve installed as per the National
Plumbing Code. However, some buildings, especially older ones, do not have such a device. To
have a backwater valve installed, we suggest that you contact a certified plumber.

WHAT SHOULD | DO IF I DO HAVE A SEWER BACKUP?¢

e Call your insurance company as soon as possible and report any damage caused by the flooding.

o Sewer backup coverage is an extra cost option
on most policies and you should check to see
if you have this endorsement to protect your
property and belongings in the event of a loss

COSTLY REPAIRS

© Be careful when dleaning up your
flooded basement.

 Be mindful of your health and safety.

e Consider getting help with clean up.
Look up “Water Damage Restoration”
in the Yellow Pages or on the Web.

For more information on sewer
backups, visit our website at
halifax.ca/hrwc/WWandSWBackups.html




Y GOING AWAY?

When it comes to water damage, prevention is the best policy. Be
prepared. Take precautions early. Have your furnace regularly serviced,
insulate drafty areas, inspect your plumbing, be familiar with your
plumbing system, know where your inside shut off valve is located and
verify that it is working properly. Make sure you have the name and
telephone number of your plumber handy.

e Have your house checked on a daily basis

¢ Maintain heat at a level that will prevent pipes from freezing - if you are planning to leave
your home for an extended period of time and you don't drain your pipes, lower the thermostat,
but don't shut it off. The lack of heat can freeze the pipes in the walls and basement. Freezing
bursts the pipes and, when the house warms up, the thawing water will cause flooding and
significant damage. Most residential insurance policies require that you arrange for someone
to check your dwelling every 72 hours during the heating season in the event you are away to
ensure your heating system is functioning properly and thereby avoid a plumbing rupture due to
the system freezing.

» Make sure downspouts and eaves troughs
are clean and free of debris, so water won't

back up and cause ice damage

* Turn off outside faucets — disconnect the
hose. Turn off the water from inside your
house and drain the pipe

e Patch any cracks and holes in doors, windows, and walls near pipes. When the temperature
drops to near zero, a high wind blowing through a small opening can freeze a nearby pipe.

* Insulate water meters, pipes, and faucets in unheated areas. Wrap pipes with pipe-insulating
material, which is available at hardware stores.

Make sure you understand your insurance coverage. Review your policy or talk to your insurance
company. For more water damage and safety tips, check out www.cmhc.ca

¢.\} CONNECTING OR DISCONNECTING SERVICE

To open or close an account for water, wastewater and stormwater service, please apply at least
five business days before the connection or disconnection date. There are several ways you can
apply to open or close an account:

By phone: Call Customer Service at (902) 490-4820, Monday to Friday, 8:00 am to 8:00 pm.

® Online: Visit www.halifaxwater.ca to connect or disconnect service

A PUBLICATION OF HALIFAX WATER

450 Cowie Hill Road, P.0. Box 8388 RPO CSC, Halifax, Nova Scotia B3K 5M1
phone: 902 490-4820 e-mail: Cust_Ing@halifaxwater.ca www.halifaxwater.ca
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WATER TALK is an information communication
between Halifax Water and its customers. WATER
TALK covers topics relevant to the operation

of the water utility as well as other matters of
interest. Your comments are welcome. Please call
902-490-4604 or e-mail Cust_Ing@hrwc.ca.



