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MEMORANDUM OF UNDERSTANDING

Background on Levy

and

The Hotel Association of Nova Scotia

* Proposed by Hotel Association of Nova Scotia Wrs: - Ths kit Rionl Moty 3200 Comet s sppovd s eiion

would provide HRM with the authority to levy a hotel room tax:

in 2001 in partnership with HRM
> The HRM Council has approved the form of the legislation enabling the HRM to

levy the hotel room tax;

C Created in 2001 by the PrOVinCiaI ACt (Bill 94 - g 3 T].'IemiCﬂﬂﬂﬂilhﬂmdnmedﬂmconcgp[ofa Deﬂlirl-ati-:mMa:k:li_ng
o . « . . . O ization (DMQO) that will coordinate tourism marketing efforts in the
Halifax Regional Municipality Marketing Levy Miricpaiys N :
Act) Enabling HRM to collect this as a tax | " iy 0 Cot e oty Lo i s
approval of the enabling legislation;

Whereas: The Hotel Association of Nova Scotia (HANS) has been the initiator of the DMQ

* HRM By Law H-400 Respecting the Marketing concept nd th s of i aing g e oo 0 o
Levy [ e e
® 2 % on p ro p e rt i es P 2 O rooms i NnsS i e :'1:]?- S:.'lrtior Sfln:jftl:['mc HRM, in consultation with the ANS, have agreed to recommend the
;p[ ;}: ::i porrrr;:; ::ut:nHRM Council with respect to the establishment of 2 Destination
* 60% of funds collected to support

1.1 HANS is responsible for defining the make-up of the Board of Directors of the
DMO. Earlier discussions between HRM and HANS should be used as guidance,

Discover Halifax | aierd
. HRM will require 2 (two) representatives (1 elected, ! 5taff) on the Board. The

transition of HRM staff and resources will be subject to the a ral of :
r pproval of the Deputy
CAQ, Dan English. F o

* 40% of funds collected to support SEAC




Rooms Sold Daily
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Revenue Considerations

DROP IN ROOMS SOLD DROP IN RATE
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Recovery Led by VFR and Leisure

All visits, trip purpose Soum: aTLaNTIC 20%

MIDDLE CAMADA 3.5%

OTHER 10%:

TRIP PURPOSE (UNIT: PERSON VISITS) 3,921,534
NEW ENGLAND 4.1%

To visit friends or relatives 1,627,821

Pleasure 1,333,434

REST OF CANADA 7.7%
Shopping 328,359 8.4% i =

All other pleasure 1,005,074 25.6%
ONTARID 9.5%

Business (includes business convention) 570,483

Business convention 224,831 5.7% MARTIMES 58.6%

All other/Not stated (includes non-business convention for TSRC) 389,797




Revenue Hotel Levy (Discover Halifax)

2,600,549 )
43% of Levy was
2,492,679
received Pre- 2,450,000
2,320,000 Pandemic (Jan-
March)
—— 1,982,335
1,940,000 982,
1,812,000 1,869,000
o 1,771,000
1,673,000
I I 1,022,781
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 (f) 2022 Budget 2023 (f)



Competitive
Landscape for Hotel
Levies in Canada

* The graph here shared as part
of HANS presentation to CPED
in 2016.

Since this time, many
jurisdictions have increased
their levies including a new levy
introduced in NB (3.5%) and
Ontario (4%).
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Competitive
Investment in
DMOQO’s

* The graph here shared as part
of HANS presentation to CPED
in 2016.

4?.'*

DMO Budget’s on
Per Room Basis (2016)

BanffiLake Louise off the chart at 56,671
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Halifax would need fo find over 36 million fo reach the average funding/room ratio

Mote: Funding and delivery structenes will differ significantly batween regions and this snapshot analysis should B2 analyzed
for differenc @s in mandates and struciunes for each city, M may nol be a Tull and accuraie comparison as a resull
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Futures Study 2019

A Strategic Road Map for the Next Generation
of Global Destination Organizations

DESTINATIONS

TOP 5 ORGANIZATIONAL FUNCTIONS

DESTINATION TOURISM
MARKETING

DESTINATION BRANDING

CITY-WIDE
CONVENTIONS SALES

DESTINATION MANAGEMENT

SPORTS AND
ENTERTAINMENT EVENT BIDS
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Opportunities

The Hotel Association of Nova Scotia have presented
an option to HRM council to increase the hotel levy by
1% and asked for a matching contribution. The levy
increase in an average year would equate to about
S$2M annually

Opportunity to include hotel levy on accommodations
<20 rooms in size including Airbnb. This is estimated
at $450-500K annually

The proposal from HANS includes the development of
a dedicated events office through the 60% portion to
Discover Halifax in addition to the 40% contribution to
the Events Fund managed by SEAC
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