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MINUTES OF THE EMPLOYMENT SUB COMMITTEE
AFRICVILLE FOLLOW UP PROGRAM MEETING

The meeting was held in Conference Room B
City of Halifax, on Tuesday 1llth May 1971.

It was called to order at 3:30 p.m.
Present were:
Arch Dixon - Africville Action Committee
Don Clairmont - Dalhousie University
Alex Warren
Pat 0Oldfield
Harold Crowell - (present for part of meeting)
Alexa McDonough
Castor Williams

Department of Manpower & Immigration

Social Planning

Alexa McDonough enquired on ManPowers commitment
concerning Arch Dixon's time to work on the committee's
program and Pat Oldfield explained that it was for an
indefinite period which would depend upon Mr. Dixon's official
job commitment and ManPower's Office situation.

A progress report was given by Mr. Dixon who stated
that since his commencement of the survey on 26th April he
interviewed 25-30 people concerning training and employment
and all indications were that employment was the erucial
factor. He also confirmed, upon an enquiry from Don Clairmont,
that people with mortgage payments were also included in the
number interviewed.

Elaborating further on his report and in reply to
several questions Mr. Dixon stated that 25% or 30 families
were seen and roughly 50% were interested in the program.
Youths showed a keener interest and the upper age group
indicated their interest in obtaining jobs rather than a
training or classroom situation.

A general discussion followed on the psychological
approach to the program, where terminology jargon or types
of questions asked could lead to a mistake in the subject
matter under discussion. It was suggested that perhaps a
new line of interviewing should be adopted.

Alexa McDonough reported on the discussions held
between Social Planning and the School Board and Continuing
Education re: equivalency testing, and Alex Warren commented
on the current ManPower program that could facilitate some
anticipated problems.

General discussion followed on the various approaches
that should be made to the problem of testing and assessing
the individual's career goal. Mr. Crowell suggested an
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assessment team, but the general view was that further
interviewing was essential in order to assess properly
meaningful goals.

Mr. Warren then discussed in some detail the realistic
application of the principles of apprenticeship and indenture

as it would apply to certain categories of the ap%licants.
Pat Oldfield continued the discussion and elaborated on the

theorifical aspect of apprenticeship and employment opportunities
that the group would encounter. The possibility of up grading
skills of certain categories in the Dockyard was discussed

but it was generally agreed that economic and academic factors
were determinants.

It was agreed that Mr. Dixon continue his current -
survey as being the first step in the program. On the
completion of this survey the data collected would be
assessed and then further agreed moves would be initiated.

It was further agreed that at the next meeting
Mr. Dixon's findings would be discussed in detail.

A discussion followed on special projects and training
programs that could be appropriate to the group. Mrs. McDonough
took the opportunity to explain Social Planning's proposals
presented to Welfare Grants for the training of low income
people in Social Services etc.

Finally it was decided that Continuing Education be
advised by Mrs. McDonough of the committee's deliberations on
equivalency testing and its future action in this regard.

There being no further business the meeting was
adjourned at 4:50 p.m.

Respectfully submitted

C.H.F. Williams

dm
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MINUTES OF MEETING

Tuesday, 6 April, 1$71 - 12:00 p.m.

EMPLOYMENT SUBCOMMITTEE - AFRICVILLE
FOLLOWUP PROGRAY

~ The second meeting of the Eiployment Subcommittee - Africville Followup Program was
held on Tuesday, 6 April, at 12:00 p.m. with the following persons in attendance:

7/ Mr. Arch Dixon Africville Action Committee
Mr. Lloyd Farrell

. Mr. Alex Warren Dept. of lManpower & Immigration
Mr. Pat Oldfield

-

_ Mrs. Alexa McDonough Social Planning
~ Prof. Don Clairmont Dalhousie University
~ Mr. Cus Williams Social Planning (Absent)

The meeting opened with a reading of the minutes of the previous meeting. ‘hese were
accepted as read.

Arch Dixon presented a Srecial Employment Project submission outlining; the need of the
former Africville residents with respect to occupational training and employment. In
addition, a list of 25 names was also submitted, this being a part of the total Africville
group, but whose academic achievement level is questionale by virtue of their having

oeen taught in auxiliary classes.

In discussing this point it was indicated that specific information is required, i.e.
what are the individual achievement levels. To date no testing has been carried out to
determine this, although throu h meetings with these people Don Clairmont stated that
they would be highly receptive to whatever testing woula be carried out, as they are
interested in becoming involved in some activity leading to training and employment.

A general discussion of the problems facing the group followed. It was felt by all that
lack of training and employment is only part of the problem. There are also personal
problems, particularly finances, which must be dealt with before a stable employment
paltern can develop. All too often the payment of training allowances becomes the
motivating factor in the decision to umdergo training.

e /2
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Alex Jarren outlined briefly the bDepartment of Manpower & Immigration's requirements
respecting training, and stated that existing programs must first be looked at with
respect to this ygroup before the decision to became involved in a special project is
given. He also outlined the areas of responsibility within the lanpower vJivision's
organization with respvect to kegional Office and the Canada FManpower Centre. Before
any project is accented, the Department woul: first be required to look at resources,
particularly staff. Alex also felt that any testing done should be by the Department
of &“ducation and not by Manpower.

Don Clairmont stated that whatever program is developed will have to be geared to the
level of the group with the necessary reinfcircement to ensure its success. There must
be continuity within the group even though tney could be involved in a variety of
training at different levels.

The question of employing students to work on this project as suggested in Arch Dixon's

submission was discussed. It was felt that the current Youth Opportunity program

being run by the Depariment of the Secretary of Siate might be a source of funds in

thi. regard. It was decidecd to wroceed with a submission for funds under the sponsor-
shin of the Africville Action Comnittee.

At this point Don Clairmont raised the matter of the older Africville residents and

the promises ol the City to secure employment upon relocation. As a reply tc the
question of what priority Manpower could give this group Alex Warren and P.t Oldfield
stated that all Manpower services were at their disposal. It was also felt that these
people should be included in any project that may develop so that all former Africville
residents may benefit.

In 1lizht of the time factor involved, Don Clairmont suggested that one person should

- be given the task of gatheriny the necessary information so that if a proposal is sub-
mitted to Manpower, it will include relevant background data. He sugzgested that Arch
Dixon would be suitable for this phase requiring ten days to two weeks work.

Alexa McDonough stated that use shoulil be made of Social Planning resources in this
connection as well. Alex !l/arren was to propose to the Department that Arch Dixon be
made available for this purpose.
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TO:

FROM:

DATE:

SUBJECT:

Members of the Employment Sub-Committee 1. FOLLOW UP
Africville FollowUp Program

Alexa McDonough 2. FOLLOW UP
June 2, 1971 3. FOLLOW UP

Interim Committee Chairman 4. COMPLETION DATE

I had anticipated that the Employment Sub-
Committee Africville FollowUp Program, would be
convening another meeting prior to my termination
of employment with the City, effective May 31, 1971.
However, consistent with the plan of action agreed
upon at our most recent meeting, another meeting will
not be called until Arch Dixon and Cas Williams have
been able to complete their household survey of
relocated Africville families and, with Don Clairmont's
assistance, compiled the pertinent data for the
Committee to assess.

Regretably, pressures on the Cornwallis CMC
office have prevented Arch Dixon from moving ahead
with the survey at the pace that was anticipated. I
am therefore requesting as of this date that Cas
Williams assume my role as Interim Chairman, responsible
for coordinating committee activities and arranging
another meeting of the Committee when the survey has
been completed, at which time members should select the
ongoing chairman of their choice.

I very much regret being unable to pursue the work
of this committee further as I feel strongly that a
"successful" outcome to the Africville Relocation Program
for many depends, to a considerable extent, upon increased
education and employement opportunities.

Wishing you every success in your future deliberations
and activities, I am

Yours sincerely,

pee

A.A. McDonough (Mrs)
Supervisor
AMcD :bmb Special Project.
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MINUTES OF THE EMPLOYMENT SUB COMMITTEE

AFRICVILLE FOLLOW-UP PROGRAM MEETING

The meeting was held in Conference Room "B"
City of Halifax, on Thursday 8th July 1971.

It was called to order at 2:10 p.m.

Present were:

Arch Dixon - Africville Action Committee

Don Clairmont - Dalhousie University

Alex Warren - Dept. of Manpower and Immigration
Harold Crowell - Social Planning

Angela Julian - Social Planning

Castor Williams - Social Planning

The minutes of the previous meeting were read and
received.

Arch Dixon reported that his survey was not fully
completed as other relevant data that was being gathered
by two students was not yet received. He explained that
the youths were working with Human Rights on an employ-
ment survey. He also explained that his attention to
the project had been sporadic due to job commitments.

His interim finding indicated that there was still
considerable interest shown among those interviewed about
the project.

Don Clairmont explained that the Action Committee
did not receive the grant for the Employment for Youth
program. However, the youths working with Human Rights
would share their findings and when that was done, in a
day or so, the Action Committee would be ableto present
a comprehensive report.

Discussion followed on the employment history and
aspirations of the group with Alex Warren commenting on
matters of work-orientation projects and self-promotion
in job-finding.

Further discussion followed on the size of the group
(more than 100) and age levels (16-30 yrs); the group's
expectations, and marketable skills; and areas that were
not fully exploited eg. Human Rights, NAACP and BOT.
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minutes cont'd: Sheet 2

Harold Crowell suggested that the Committee should
start some action by working with a cross section of the
group as soon as possible. Mr. Warren however, felt that
the Committee should have a clearer plan of action before
such a move be made. Angela Julilan's idea was that perhaps
a three-pronged approach viz (a) approaching the business
community (b) arranging small mixed group discussions and
(c) a concentration on upgrading could be of some value.
Don Clairmont however, felt that more reporting at this
stage would frustrate the whole project. He was of the
opinion that nothing new would be added by having a general
group discussion and suggested that the Committee should
meet with the Employment for Youth group to study and
analyse collected data.

It was agreed to invite Mr. Gordon Earl Human Rights
Commission, the two youths who are on the Employment for
Youth employment survey team and a cross section of the
group concerned at the Committee's next meeting.

Arch Dixon and Don Clairmont agreed to arrange for
the visit of the above groups; and to allow Social Planning
at least 48 hours scrutiny of the employment report.

It was further agreed to hold the next committee
meeting on Friday 16th July 1971 at 2:00 p.m.

There followed a general discussion on business
enterprises and policies and Union activities and practice
in the Province.

It was agreed that training was essentially a CMC
responsibility and its excellent facilities should be used
but the group should provide the necessary impetus in the
event that the movement appeared to be bogged down.

The problem of the group's work history was again
discussed and the extent of responsibility that should be
carried by the sponsor/trainer. It was suggested that the
formula of welfare supplementation to the level of work
done so that the employer would not suffer, combined with a
follow-up period and reporting times depending on the project
and the individual, could be a workable solution.
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minutes cont'd: Sheet 3

Discussion followed on certain aspects of special
projects for job-finding which emphasized the individual
skills and aptitude. There was also the suggestion that
a labour Co-op may be an idea which could be of some value.

There being no other business the meeting was
adjourned at 3:30 p.m.

Respectfully submitted,

CW:bmb
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Minutes of the Employment Sub-Committee ﬁ49¢57

Africville Follow-up Program Meeting.

The meeting was held in Conference Room "B", City of Halifax
on Friday 16th July 1971.

It was called to order at 2:15 p.m.

Present were:

Arch Dixon - Africville Action Committee
Don Clairmont - Dalhousie University

Alex Warren - Dept. of Manpower and Immigration

Angela Julidn -~  Social Planning
Castor Williams - Social Planning
Harold Crowell - (absent)

Pat Oldfield - (absent)

Also present on invitation by the Committee were:

Gordon Earl - Human Rights Commission
Irvine Carvery - Student, Employment Survey Team -~ H.R.C.
Marian Howe - Student, Employment Survey Team - H.R.C.

Reports on the employment survey were submitted by Arch Dixon
and Don Clairmont.(Reports attached)

After some discussion on which group would immediately benefit
if a project were initiated, Alex Warren suggested that perhaps
category IIT would most likely because of age. Don Clairmont,
pointed out however, that the City owed a definite commitment to
the middle aged, (group II) the principals in the relocation
program. This group would need no comprehensive training as would
the younger people. They needed jobs, and perhaps a special project
that would improve their saleable skills and recognize their work
experiences and at the same time create job searching techniques
could relieve their present predicament.

Gordon Earl commented on the practical aspects of training
and the groups comprehension of training. Experience has shown
that upon completion of courses, individuals hesitated to become
mobile and consequently lost job opportunities. The emphasis,
therefore should be to encourage employers to accept people on a
learn and work basis.
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Alex Warren agreed with the idea of the group's conception of
training but observed that there could be barriers to employment
that prevented the middle age group from obtaining work. Gordon Earl
suggested that it was a communication gap, but that there were other
factors involved such as the non-possession of a certificate of
achievement.

It was stated by Irvine Carvery that during his survey, category III
expressed considerable interest in becoming involved in a work
situation. Because of their enthusiasm he suggested that any project
should start with this category. He however observed that although
this category expressed a desire for trade training, their ideas were
not sufficiently crystalized on which trade was individually desirable
and economically beneficial.

The general view was that advise on occupational trades was a
major factor, and Alex Warren observed that one of C.M.C. objectives
was to train individuals bearing in mind labour market demand trends
with the use of various indicators.

Castor Williams suggested that the Committee should initiate a
program to meet the needs of category III. Don Clairmont felt,
however that because the City's commitment was primarily towards
category II, and as they were still around without these promises
being honoured, and as they were growing older and disillusioned,
priority should be given to this category.

General discussion then followed on the report about the three
categories. The aspects discussed were academic skills, current
job tenure and reluctance to change. Arch Dixon reiterated that
the whole life style of the group had changed because of relocation,
with commitments increasing but disposable income decreasing because
of lack of job opportunities and an imbibing sense of under achieve-
ment.

It was generally felt that category II should be given a project
priority with supplementary training for those who were already
employed and a job vocational/training scheme for the unemployed.

Gordon Earl intimated that his commission was exploring the
obstacles that could be encountered in a practical employment
situation such as trade unions attitudes, employment agencies and
other input sources, and that such information could be useful
to the Committee.

It was generally agreed that because there was a commitment
by the City as indicated by the terms of reference of the Committee,
a proposal on training costs for a special project would be submitted
to Council. In essense it would be a project primarily designed to
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up-grade the skills of category II (approximately 25 people) with
the City underwriting the cost and C.M.C. be approached to utilize
its facilities for training and allied services. Don Clairmont
and Alex Warren undertook to draft up the proposal.

It was further suggested that the group should be given skills
to compete in the labour market and not be relegated to second
class workers as may be the case if employed by the City.

Angela Julien suggested that in order to sustain interest in
a training program, any employer should contribute towards training
cost. This, added Gordon Earl, was to avoid the exploitation of
"cheap labour" by some employers.

It was finally agreed that a meeting should be held with the
people of group II on the approval of the proposal to explain the
project and to obtain the individual's needs and aspirations.
Discussion ranged on the various approaches that should be adopted.
It was suggested by Dr. Clairmont that a type of questionaire be
used based on the proposal.

It was also agreed that for category III, Social Planning
explore further the area of Equivalency Testing with Adult Education

and report to the Action Committee who would then brief the group
concerned.

There being no further business the meeting was adjourned
at 4:15 p.m.

Respectfully submitted,

C.H.F. wil

CW:dm
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EMPLOYMENT SUBCOMMITTEE

Business arising out of minutes of July 16/71

(1)

(2)

(3)

(4)

(5)
(6)

(7)

Social Planning - proposal on Training costs to be
submitted to Coun~il f(re: group II)

to send out invitations to meeting to a few of the
people involved in the upcoming employment program-
secretary (Johanna)

meeting to be held with category II to explain project
and obtain individual needs and aspirations

Social Planning - explore area of Equivalency Testing
with Adult Education

Aptitude Tests for group III

inclusion of member of Human Rights Commission on
subcommittee (to be discussed)

seeking of assistance from members of Africville
Community for planning & work to be done re: the
immediate project of which they will be a part. (to
be discussed)
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C. McC. Henderson, City Manager
H. D. Crowell, Social Planner
October 13, 1971 -

Proposal to Open Up Training and Employment
Opportunities for the former residents of Africville

I am attaching a copy of a proposal which has been
worked up by a committee composed of members of the Africville
Action Committee, Canada Manpower, and staff from Social
Planning.

With your approval, I would like to present it to the
Regional Director of Manpower in order that we might obtain
support for that part of the program which has been designated
as being an appropriate function of that department.

Those responsibilities which have been defined as being
appropriate for the City of Halifax to perform could be
handled without adding to the staff of the Social Planning
Department.

I would like to begin discussion with Manpower as soon

as possible with the hope that a joint approach would alleviate
some of the problems that we are encountering in this area.

— H. D. Crowell
HDC/£ Social Planner
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TO: Mr. H. D. Crowell, Social Planner 1. FOLLOW UP
rrom: C. McC. Henderson, City Manager 2. FOLLOW UP
DATE: October 25, 1971 3. FOLLOW UP

Training and Employment Opportunities
for Former Africville Residents

SUBJECT: 4. COMPLETION DATE

I like the gist of the ideas set forth in the pro-
posal attached to your memorandum of October 13th. There
should, however, be more emphasis on the involvement of the
Africville Relocation Committee and less on the involvement
of the City of Halifax.

Surely on sheet 2, under the heading "Responsibility",
the first item should be "Administration". I would rather
see the function of locating clientele put under the heading
"Administration"” with the Africville Relocation Committee
playing the prime role and the City of Halifax assisting them
in that task.

Frankly, I don't guite understand your item 1 (B).
Why should there be a need for any additional assistance
during phases 1 and 2 of this project? It seems that section
could be omitted, or at least re-~worded to say that those per-
sons would be eligible for continued Social Assistance, which
of course involves all three levels of government.

Under the sub-heading "Jointly", some clarification of
responsibilities is needed, and these should be cross-referenced
to the first page.

I can't help but wonder about the necessity for phase 1.
I would have thought that with all the past scrutiny and analyses
of the Africville residents, this information would already
have been gathered in some form or fashion and that we could
avoid putting these poor people once again under a microscope.

Finally, it should be one of our objectives to develop
and conclude a proposal of this nature within the time frame
which you and I have already discussed.

—ZC .

C. McC. Hendey
CMcCH/H. City Manager
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DEPARTMENT OF MANPOWER AND IMMIGRATION
DIRECTOR GENERAL — ATLANTIC REGION

MINISTERE DE LA M’AIN-D'OEUVRE ET DE L'IMMIGRATION
DIRECTEUR GENERAL - REGION DE L’ATLANTIQUE

W

CANADA

P.0. Box 2L63
Halifax, Nova Scotia

3 November, 1971

Mr. H.D. Crowell
Social Planner

City Hall

Halifax, Nova Scotia

Dear Mr. Crowell:

Thank you for your letter of 26 October, 1971 enclosing a proposal
developed by the sub-committee on Employment of the city of Halifax
Africville Relocation Committee.

I agree with your committee that there is some urgency to development
of the proposal and would be prepared to provide the imput indicated in your
proposal. Any commitment of staff and resources made at this time must be
subject to modification resulting from Departmental commitments beyond the
control of this Region.

Since this proposal was developed, our Department has announced a
"Training on the Job" Program, which may be more appropriate to Phase 3 than
the Training in Industry indicated. I would recommend consideration of this
to your committee.

I am asking Mr. J.A. Warren, Chief Agency Relations for the Region and
Mr. William Kane to represent the Region and Halifax CMC respectively on the
cammittee developing and controlling this project. Mr. William Kane has
succeeded Mr. Pat Oldfield as Counsellor-in-Charge of the Branch CMC on
Cornwallis Street.

I wish you every success in finding a solution to this vexing problemn,
and would be pleased to hear from time to time on the,p(og_r%s of your project.

{

Yours very t

A' ’é//g”eifbt 74/}/

W.C. Stewart
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Minutes of the Meeting of the Employment
Sub-committee, Africville Follow-up

The meeting was held on November 17th, 1971 at 12:00 p.m.
in the Social Planning office.

In attendance: Arch Dixon -- Africville Action Committee
Don Clairmont -- Dalhousie University
Alex Warren -- Canada Manpower
Peter McGonnell -- Canada Manpower
Irvine Carvery -- Opportunities for Youth
Marion Howe -~ Opportunities for Youth
Harold Crowell -- Social Planning
Angela Julien -- Social Planning
Johanna Aucoin -- Social Planning

Mr. Warren was immediately concerned with a timetable for the
employment program. Discussion then ranged around the length of
time for orientation. Angela Julien suggested that assessment not
be started until January because of time needed to produce a well
thought out program and the difficulty of the Christmas break in
between. It was suggested that it would be necessary to remotivate
people after the holidays. Mr. Harold Crowell, Mr. Don Clairmont
and Mr. Arch Dixon felt that it would be better to push ahead as
people had waited so long and also to avoid any lengthy pause
between initiation and assessment. Mr. Peter McGonnell emphasized
the need for considerable planning. The date of the first major
meeting was changed from Tuesday, November 23rd. to Thursday,
November 25th. as the North End Library could not be obtained
on the former date. This necessitated sending out another letter
with the revised date. It was decided that equivalency testing
(a first phase in assessment) would begin Dec. 1. At the same
time smaller groups of people interested in the program would be
meeting to further clarify their own situation vis a vis the
employment program.

From December 1 to the end of December assessment tests will
be taken making use of the small groups. In the first week of
January individual counselling willl take place testing having then
been complete and therefore a rough guess of a persorfs aptitudes
having been obtained.
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of before and after evaluation of the project.

Page 2

Discussion then ranged around the reason for testing whether
it was for the purpose of determining a person's actual and
potential level of functioning or whether it was for the purposes

It was discussed

that if an evaluation is to be done then the method must be sSet

out at the start of the program.

1.

JA:
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The following groups have been set up to work on certain
parts of the program and to report back to the graoup.

Agenda for Meeting

Life Skills

Equivalency Tests

Assessment

Intake & Termination Forms

Archie
Johanna
2 others

Peter McGonnell
Irvine Carvery
Alex Warren
Don Clairmont

Angela Julien
Marion Howe
Yvonne Carvery

Marion Howe
Peter McGonnell

Peter McGonnell
Johanna Aucoin
Angela Julien

Irvine Carvery
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AFRICVILLE RELOCATEE TRAINING
5 AN
EMPLOYMENT PROJLECT REPORT
no (I)

RESPECTFULLY SUBMITTED
BY
THE PROJECT COORDINATOR

WEDNESDAY JANUARY 5,1972

I



(2)

A JOINT COMMITTEE MADE UP JOF REPRESENTATIVES FROM THE CITY OF
HALIFAX DEPARTMENT OF SOCIAL PLANNING.....CANADA MANPOWER,..AND THE
AFRICVILIE ACTION COMMITTEE HAVE COMPLETED FINAL ARRANGEMENTS TO
LAUNCH A TRAINING AND EMPLOYFENT PROJECT FOR THE FORMER RESIDENTS
OF AFRICVILIE.,

THJB'PILOT PROJECT IS DESIGNED TO ASSESS THE EMPLOYMENT AND
UNDER-EMPLOY!ENT PROBLEMS CF APPRO{IMATELY IOO WORKERS AND TO IMPLEMENT
CORRECTIVE MEASURES UNDER THE DIRECTION OF CANADA MANPOWER AND THE CITY
G HALIFAX.

INITIAL ACTION RECOMMENDED AT THIS TIME IS A SERIES OF
TESTS TO DETERMINE THE APPROXIMATE EDUCATION LEVEL OF THIS GROUP,

THURSDAY DECEMBER 9,I97I THE PROJECT COMMITTEE MET WITH CANADA
MANPCWZR STAFF TRAINING PERSONNEL TO DISCUSS THE VARIOUS ASEECTS™AND
STAGES OF THE PROPOSED TESTING AND DID TAKE PABT IN A TRIAL EXERCISE
AS WELL..

THE PROJECT IN ITS PRELIMINARY STAGE MIGHT BE BROKEN DOWN
INTO (3) PHASES HAVING AT THIS TIME (3) CATEGORIES IN THE PROPOSZD
TESTING

(test category (I) in phase (I) will consist of:)

A HEARING PRE~TEST IN WHICH VISION AND HEARING IS COORDINATED WITH
THE IDENTIFICATION OF OBJECTS TO SOLVE ORAL PROBLEMS QUICKLY.....

(test category (2) in phase (I) will consist of:)

THE STANDARD G.A.T.B SERIES THAT RATES AN INDIVIDUALION_THE .PERCENTILE
FORULA (WHEREAS 'THE DEVIATION FACTOR OF EQUIVALENTS POSSESSED BY
SEGMENTS OF THE GENERAL.WORKING POPULATION HAS A PERCENTAGE BASE BUT

IS EXPRESSED IN PERCENTILES.

THIS TEST IS MUCH MORE EXTENSIVE AND IS SUITABLE FOR THOSE POSSESSING
OR FUNCTIONING AT GRADE VIII AND BETTER.....
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(test category (3) in phase (I) consists of:)

THE NON-VERBAL G#  NO READING IS REQUIRED TO BE DONE BY THE INDIVIDUAL
TAKING THE TEST....HIS COMPREHENSION WILL DEPEND UPON THE D&®TAILED
EXPLANATION OF THT ADMINISTRATOR...THIS TYPE QF TEST IS USUALLY
ADMINISTERED TO THOSE WHO HAVE . HINIMUM OR NO READING SKILLS .

ALL TESTING WILL BE ADMINISTURED 3Y CANADA MANPOWER PERSONNEL...

THE TENTATIVE DATE SET FOR THE COMPLETION COF THE TESTS.IS JANUARY
L,I572

Ehase I1

PERIPHERAL SKILL TRAINING .. GROUP ORIENTED AND WILL LAST FOR 20
DAYS Off [, WEERS AT & DAYS PER WEEK... IN THES PERIOD THE CREATIVE JOB.
SEARCH TECHNIQUE WILL BE IMPLEMENTED...GROUP INTERACTION DIRECTED BY
THE PROJECT COORDINATOR IS TO BE THX METHOD EMPLOYED THROUGHOUT THE
20 LESSONS..{one each day)

THE FIRST LESSON WILL BE CONCERNED WITH SELF PRESENTATION

(example) '
THE GROUP WILL BE ASKED TO MAKE A CiHOICE FROM A COLLECTION OF PHOTCR
OR INDIVIDUAIS WHO (for the vnurpose of tne lesson) ARE PROSPECTIVE JOB

SYEXERS AND THE GROUP PROSPECTIVE EMPLOYERS

THE GROUP CHOICES WILL BE THE BASIS FOR DISCUSSING GHOICES...THE
REASONS .. ..AS WELL AS THT CLASSIFYING OF THEIR JOB CHANCES ACCORDING

TO THE SELECTIONS.

IESSONS IN THE CREATIVE JOB SZARCH WILL PROGRESS EACH DAY TAKING IN
WROLE PLAYING"......"GROUP DEBATES"...... AND THE "STUDY QF RESUMES"
ON THE 20th DAY

phase III

the complete details OF THIS .PART OF THE PROJECT WILL EVOIVE ACCCRODING
TO THE PRICRITIES DZCIDED UPON AS A RESULT OF THE CREATIVE JOB SEARCH
PROGRAMe oo o

Digital copy of 1.02-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



(L)

IT IS EXPECTED THAT THE GROU? RESPONSES AFTER ASSESSMENT WILL LINE
UP INTO (3) AREAS (FOR PROGRAMMING

{a) TRAINING ON TH= JOB

(b) TFITTING INTO EYISTING CMC PROGRAMS

(¢) HARD TO PLACE WORKERS

ON THE SUGGESTION OF THE TI3T ADMINISTRATER (6) PEOPLE OUGHT TO BE
TIE MAXIMUM NUMBER TO BE TZSTED AT ONE TIME BECAUSE OF THE LACK OF
TEST SPACE

THE TESTING BEGAN ON MON' MORNING DEC I3,I97I......FIVE OF THI SIX
PEOPIE TO BE TESTED REPORTED APPROXINATL AT 9:05 am AND FINISHED
ABOUT I0:50 AM

THE TW3ST INCLUDED THE HEARING PRE-TEST SUPPORTED BY DETAILED INSTRUCTIONS
BRIOR_TO..AND DURING THE G,A,T.B SERIES THAT FOLLOWED...

'TWO GF THS NUMBER TAKING THE TEST HAD AN N, V.G OF 99..v...0NE 95...THE
REMAINING TWO HAD TOTAS OF U3...8l RESPECTIVELY.....ARITHMETIC PROBLEMS
WERE COMON TO ALL FIVE ACCORDING TO THE ADMINISTRATORS REPORT

IEST MIDMBZR TI ON THE ISTH DEC INVOIVLD FOUR PROPLE (2 males 2 females)
THE HIGIEST N.V.G OF THES GROUP WAS 95 (female) THE LOWEST MARK WAS 73
(female) THE MALES SCORED §7 AND 78, ONE OF THE MALES HAD QUES TIONABLE
VISION

w
LEST NUMBER IIL WAS TO TAKZ PLACE OF FRI DEC I7 ORkﬂ &’O...A MIXUP IN
OPTIONS RESULTZD IN A NOsSHOW ...3 REPORTED ON MONDAY DuC 20

TH: N.V.G SCORES WERE 88...80,.
TWO OF THAT NUMBER WERE TOO LATE FOR TIE VISION AND HEARING TEST

TEST MIMBER IV  ON DEC 23 WAS CONDUCTED FOR FOUR PEOPLE THEY RLIISTERED
SCORES OF 1Beealloeesllseeolileces. ALL HAD DIFFICULTY UNDERSTANIING
INSTRUCTIONS AS REPORTED BY THE ADMINISTRATOR.e«e..

4
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(5)

A TOTAL OF ISPEOPLE WERF TZSTN ..THE RISULTS VARIED WIDELY.....ALL TEST
SYSTEMS USED TO ASSESS THIS GROUP IS rROM THE STANDARD CMC SERIES AND ARE
?SED AS A RULE IN ALL GENERAL SITUATIONS

(legend)

N = numerical ability
V = verbal ability

G = intelligence

the vision and hearing pre-test is guaged
by the administrator and is not a factor in
the overall score

74

ACCORDING TO THE TABIE OF EQUIVALENTS OF OCCUPATIONAL APTTITUDE _PATTERNS
WHERE G EQUALS THE INTELLIGENCE FABTOR THE GROUP OF L5 RECENTLY TESTED o
FALLS INTo_g,DISTINCT CLASSES OF EMPLOYMENT POSSIBILITIES.. ,

THOSE IN THE MW, G AREA OF THE 90 MARK COULD BE CABINET MAKERS,....COOKS.
CLERKS R MECHANICS PROVIDED THEY SHOWED AN APTITUDE FOR SUCH SKILLS..THE
NUMBER FALLING INTO THE LOWER_N,V,G CATEGORIES VOULD BE ABTE TO PERFORM
CIEANING JOBS...HELPERS JOBS OR THOSE OCCUPATIONS ON A CORRESPONDINGLY
LOWER SKILL LEVEL IN TERMS OF NU!ERICAL AND VERSAL ABILITIES.

. THE TEST EMPLOYSED SO FAR REPRESENTS A SERIES OF CHECKS AND BALANCES THAT
WILL ENABLE A SPECIFIC PLAN T) BE FORMULATED FOR DEALING MOST EFFECTIVELY
WITH THIS PARTICULAR MATTER OF TRAINING AND EMPLOYMENT

SINCE DEC 9,I97I ZISTESN MAM DAYS HAVE BEEN SPENT ON THE DEVELOPMENT
OF VARIOUS ASPECTS IN THE FIRST STAGES OF.THE TRAINING AND EMPLOYMENT
PROJECT INCLURING } MEETINGS

(I) PROJECT COMMITTEE MZETING
(3) PROJECT STAFF MEETINGS
AVERAGING APPROXIMATELY 2 HOURS EACH

MORE THAN _LQ MEMBERS OF THIS WORK FORCE HAVE BEEN CONTACTED IN CONNECTION
WITH TilIS TRAINING AND EMPLOYMZNT PROJECT

SOME_MIXED REACTIONS TO THT IDEA OF TESTING
T REFUSAL TO TAKE THE EXAM
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MUCH CAN BE ACHIEVED FROY THE PROGRZSS ALREADY MADE TO DATEL BY
PROCEEDING AS SOON AS POSSIBLE WITH THE 20 DAY PERIPHERAL SKILL
TRAINING ASPECT FQR THOSE 5 WITH TESTS COM4PLETED,

A TEMPORARY HALT NOW TO FURTHER TESTI.G OUGHT TO BE CONSIDSRED IN
LIGHT OF DELAYS AGGRAVATED BY TiT ADVENT OF THE XMAS HOLIDAYS COMING
ON THE HEELS OF SCHEDULED TLSTING.THIS WOULD GIVE THE SIMPLE ORIENTATION

PROGRAM A CHANCE TO WORK AS PLANNED FOR AT MEETINGS CALLED BY THE ACTION
COMMITTEE.

THE ORIENTATION WOULD SERVE A TUD FOLD PDIRPOSE, THAT OF

EZLIMINATIYG ANY TREPIDATION FILT BUT NOT SXPRESSED REGARDING PARTICIPATION
IN TESTING AS WELL AS GE'TRATE A GREATER SELF#INTEREST

: : Arthur A Dixon
¢ 1

| (Pt
i

24
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DEPARTMENT OF MANPOWER AND IMMIGRATION
DIRECTOR GENERAL -~ ATLANTIC REGION

MINISTERE DE LA M’AIN-D'OEUVRE ET DE L'IMMIGRATION
DIRECTEUR GENERAL — REGION DE L’ATLANTIQUE

CANADA

P.O. Box 2463

10 April 1972

Mr, He D. Crowell
Social Planner
City Hall
Halifax, N. S.

Dear Mr, Crowell:

Thank you for your letter of 28 March 1972 relative to the
Africville Relocation Committee,

The evaluation being done within our Department of the
Peripheral Skill Training Course has not as yet been completed,
However, as you suggest, the material available to us would indicate
a high degree of success,

I am pleased to agree with your request to provide assistance
to the group mentioned in your letter and have asked Mr, J. A, Warren,
Chief, Agency Relations to attend to this.

Please let me know how this phase he project turns out,

ours tru

o 55Co e

W, C. Stewart
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IBM Canada Ltd.

Scotia Square
P.O. Box 517
Halifax, N.S.
(902) 429-2810

September 25, 1972

Miss J. Aucoin, Social Planning
Corporation of the City of Halifax
Duke Street Tower, 3rd Floor
Halifax, Nova Scotia

Dear Miss Aucoin

We are writing this letter in order to clarify some of our arrangements regarding
keypunch training for the Social Planning Department. Your Department will be
responsible for all communications with ||| - You should inform her
that our working hours are from 8:30 a.m. until 5:15 p.m., with one hour for
lunch. You should also explain to her that she will not be an employee of IBM
and, therefore, will not be eligible for any of our Company benefits .

We would like ||} 3 to begin her keypunch training by completing an
audio course on how to keypunch. This course will have a duration of three days.

After the course has been completed, her progress should be evaluated and a
decision should be made on whether we should continue further training. Her
progress should be evaluated again at the end of twelve working days in order to
determine if she can complete the training and become an actual keypunch operator.

It will not be possible for us to issue a certificate of completion on this course as
it is not going through our normal education channels. We would like you to write
a letter to |}l <xplaining our position to her to avoid any misunder-
standings. Please send us a carbon copy of that letter.

We feel that this is a very worthwhile project, and certainly hope that it is
successful.

Yours very truly

&W WL,

J. Mills/mm
Administration Manager
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November 10/72

To: Canada Manpower - recommendation re: the LIP proposal for
construction of additional facilities for the Cornwallis Street
Baptist Church

The Cornwallis St. Baptist Church is requesting funds
for the construction of new facilities to adequately house its
present social action programs and to implement additional programs.
Because of the nature of the Social Planning Department, Rev. J. C.
Mack, pastor of the Cornwallis St. Baptist Church, has requested
that the department address itself to the social needs of his church
and community area and the validity of programs sponsored by the
church. The following is an explanation of the role of the church
in the community.

The Cornwallis St. Baptist Church is located in the core
of a low-income depressed area of Halifax city. The area is
characterized by a high concentration of families subsisting on welfare
and social assistance, poor and overcrowded housing, broken homes,
many one parent homes, deprived families and under priveleged children.
Church membership is about 450 ministering as they are able to a
community of about 2,000 people.

At present, the church is the only one in the area
serving a large number of black parishoners, in particular the older
black community. Also many persons from the displaced Africville
community, formerly located on the shores of Bedford Basin, are now
attending the Cornwallis St. Baptist Church. This transition has
been greatly facilitated through the interest and concern shown to
the Africville relocatees by Rev. J. C. Mack on behalf of his church

and the incorporation of these persons into the life of the church.

/2...
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The church not only provides for a spiritual life but
also involves its community in many social events such as suppers
and trips to other churches outside the area. All this serves
as a strong social support to the church community.

In addition, the church runs a pre-school several afternoons
a week, operates a clothing distribution depot and serves lunches
to school children who do not normally have a proper breakfast
or lunch of any kind. The church hoped to start a day care but
space is a severe deterrent to the starting of this project.

Rev. Mack, states; "our church has a unique opportunity
and a christian responsibility to meet the challenge of social
action that the needs of our area present".

In particular, Rev. Mack is very interested in encouraging
the older members of his church to run projects to involve and
benefit themselves and other senior citizens not involved in the
church. Rev. Mack has seriously discussed with representatives
from the Social Planning Department of the City of Halifax the
operation of a dial-a-friend program and a broad version of the
meals-on-wheels concept combining the serving of meals to older
citizens with an afternoon of social activities and recreation, for
example arts and crafts.

Particularly for the older black community, the church
is the one social institution they have come to know to love and
to trust. It is very appropriate then that the church be the agent
to solicit their involvement in projects designed to call forth their

talents and experience.
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The existing church facilities are not only inadequate
for the development of new projects but are the source of
considerable confusion now as youth groups collide with spiritual
revival programs and space and times are juggled in an effort to
accomodate all groups in the one church hall. It is important to
note also that facilities for meetings and for adult and youth
activities is severely limited in the area so that other facilities
cannot be utilized to alleviate the space problem.

In summary, because of the validity of existing and
proposed socially oriented projects of the Cornwallis St. Baptist
church, and because of the lack of space either in church-owned
facilities or in the larger community, construction of new facilities
is necessary and worthwhile.

Therefore, the Social Planning Department of the City of
Halifax endorses the request of the Cornwallis Baptist Church for
sufficient funds to expand its facilities for the betterment of the
church members and the community at large.

Respectfully submitted,

Mr. H. D. Crowell
Social Planner

Ja/cd
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ATLANTIC HEALTH UNIT

5182 Prince Street
Halifax, N. S.

November 24, 1972

Miss Johanna Aucoin
Social Planning

Box 1610

City of Halifax
Scotia Square
Halifax, N. S.

Dear Miss Aucdin:

In planning the budget for the hot meal program
for senior's, I feel you should allow for the following costs:

Raw food - $ .60 per person per day
Miscellaneous - $ 3.00 per week (to include
napkins, placemats and cleaning supplies).

Yours truly,

(Mrs.) Ruth Anne Sutherland
Public Health Nutritionist

RAS /dmw
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ATLANTIC HEALTH UNIT
5182 Prince Street
Halifax, N. S.

November 24, 1972

Miss Johanna Aucoin
Social Planning

Box 1610

City of Halifax
Scotia Square
Halifax, N. S.

Dear Miss Aucoin:

Enclosed is a statement of suggested costs of

materials which you require for day to day operation.

Also, I wish to offer assistance to the organizer

in menu planning, food preparation or kitchen layout when plans are more

definite.
Yours truly,
M"M WAO{
(Mrs.) Ruth Anne Sutherland
Public Health Mutritionist
RAS/dmw
Encls.
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ARTHUR T. CONRAD, B.Ep.. M.A, J. R, CARROLL, M.A, Ep.M,,
DIRECTOR OF EDUCATION DIRECTOR OF ADMINISTRATIVE
SERVICES

D. F. LUGAR,
SECRETARY-TREASURER

BoarD oF ScHooL COMMISSIONERS
FOR THE CITY OF HALIFAX, NOVA SCOTIA

1649 BRUNSWICK STREET
P. O. BOX 370
HALIFAX, N. S.

December 1, 1972

TO WHOM IT MAY CONCERN:

This letter will certify that Miss Johanna Aucoin,
the Africville Relocation Worker of the Social Planning & Develop=-
ment Department of the City of Halifax will have occasion to visit
schools to inquire about children who formerly resided in Africville.

It will be in order for the appropriate members of our staff,
whether teachers, counsellors, or principals, to give Miss Aucoin
whatever information she requires on the particular pupils in whom
she is interested.

Yours very truly,

Wt/w?‘ &W‘W

Arthur T. Conrad
Director of Education

ATC/mac
cc: Dr. M. A. Cook
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DESCRIPTION OF THE SENIOR CITIZENS GROUP
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In order to understand the unigque role of the senior
citizens group of the Coxnwallié St. Baptist Church it
is important to understand some of tho-background of the
church community.

The Cornwallis St. Baptist Church is located in the
core of a low-income depressed area of Halifax city. The

rea is characterized by a high concentration of families
subsisting on welfare and social assistance, poor and
overcrowded housing, brcken homes, many one parent homes,
deprived families and under priveleged children. Church
membership is about 450 ministering as they are able to

a conpdahity of about 2,000 people.

At present, the church ic the only one in the area
serving a large number of black parishoners, in particular
the older black cemmunity. Also many persons from the
desplaced Africville comrunity, formerly located on the
shores of Bedford Basin, are now attending the Cornwallis
5t. Baptist Church. This transition has been greatly
facilitated through the interest and concern shown to
the Africville relocatees by Rev. J.C. Mack on behalf of
his church and the incorporation of these persons into

the life of the church.

... f2
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The church not only provides for a spiritual life
but also involves its community in many soclal events
such as suppers and trips to other churches outside
the area. All this serves as a strong soclal support
to the church community.

Within this frame work, the senior citizens of
the church have been very active. The report of the
Africville relocation emphasized the importance of the
church in the lives of the people particularly the older
generaticn. This generation relocated from the outskirts
of Halifax city into the city proper only five years
ago has never been fully incorporated into activities
or crganizations other than the church. This has been
due to their age when they moved and the fact that they
were a very tight knit community in Afrieville.

Their adopted church is then the most appropriate
vehicle to involve them actively in worthwhile endeavozs

for the benefit of the community and themselves.
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OBJECTIVE OF PROJECT (ACTIVITIES)
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PROJECT DESCRIPTION

Objectives: To involve the community of senior citizens
in the area of the Cornwallis St. Baptist
Church and in particular the in activities
present members of that chuxch but nét in
a manner exclusive to non-members designed
to draw forth their talents, and operate
programs for their own benefit and that of

the entire communiiy without age harrier.
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FOUR_ACTIVITIES ARE PROPOSED:

1) ieals-and-‘theels

This project is a variation of the meals-on-wheels
concept. Existing within Halifax is a meals-on-wheels
program presently serving about 36 persons 3 days
per week with a hopeful expansion either in days or
nunber of meals served. Hot meals are served to the
person in his or her home who is unable to make thelr
own meal or who cannot afford or get out to restaurants.
Some perscns use the service when they are ill and
discontlnue when they regain their health.

There are however many senior citizens who while
not invalid do not in fact eat well enough often because
of small incomes or because of inability to cook well
enough for themselves. This last category applies part-
jcularly to men living alone. Most cannot afford restaurants
often; they are not sick enough to call on meals-on-wheeis
and they are too proud to make use of Hope Cottage or
the Salvation Army., In short, theéy are not destitute but
they are older and living alone and could use a good meal.

Our idea was to make of the meal a social eument to
allay any stigma and to involve the men and women in the

simpler details of preparation. It would then be a social

RN

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



event followed immediatley by a bus tour or arts and
crafts or cards or a bingo or films etc. This will

take place in the niddle of the day. Fhe meal would
initially be served only one day a week with a possible
extension to twe days. It would be designed to serve

about 25 persons, men and women.

2) Recreation

This program would run at least three afternoons
a week and would be a comprehensive approach to en-
courage the interst and involvement of the senior
citizens. A variety of ideas have been suggested such
as:

a. bingo and cards, sing-scngs, arts and crafts,

variety show using our own talent.

b. tours to places of interest inside Halifax.

c. occasional tours to places outside of Halifax.

d. films,

This degree of comprehensiveness should allow
many persons to take charge of varying events thus

varying the leadership as well as the participation.

. e /3
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3) pial-a-friend
Visit-a-friend

This program is designed to widen the number of
persons reached by the over-all program and to build
up a system of mutual support among older persons
within the community. Each member of the original group
will choose a person who cannot get out often but who
is lonely. They can call each day and visit when they
can. The person whe is called or visited need not
necessarily be older. It could be perhaps the mother
in a one-parent family who doesn't have many contacts
and who can't get out much. This program starts slowly

and gradually increases in number.

4) Foster Grandparent

Because of the difficulfyy &f, placing older black
children for adoption a foster grandparent would be
particularly welcome in the N.$. Home for Colored
Children. Any oldor person who wishes could visit
regularly with a child in the Home and transportation
services would be provided,

Also children in the heospital can always use
regular visitors especially youngsters who are confined

for a long peried.

2.
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ff¥§;;: Such a program started on a small volunteer scale
i through our project could if successful eventually be
expanded into a project of its own through a Local
Initiatives grant with small remuneration for the
volunteers, or it might be taken over by the city or
the province under their social rehabilitation programs.
Both the dial-a-friend and foster grandparent
projects will involve the senior citizen in the larger
cormunity and employ his talents, thus making him

feel that he is contributing to the community.

JA/1sh
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EMPLOYMEMT SUBCOMMITTEE

Business arising out of m nutes of July 16/71

(1)

(2)

(3)

(4)

(5)
(6)

(7)

Social Planning - proposal on Training costs to be
submitted to Council (r=: group II)

to send out invitations to meeting to a few of the
people involved in the upcoming employment program-
secretary (Johanna)

meeting to be held with category II to explain project
and obtain individual needs and aspirations

Social Planning - explore area of Equivalency Testing
with Adult Education

Aptitude Tests for group III

inclusion of member of Human Rights Commission on
subcommittee (to be ciscussed)

seeking of assistance {rom members of Africville
Community for planning & work to be done re: the
immediate project of which they will be a part. (to
be discussed)
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Proposal for training
and employment opportunities
for residents of Africville Sheet 2

RESPONSIBILITY

1. City of Halifax

(A) The City of Halifax will undertake to locate
the clientele, certify as to their eligibility and
recruit them for this project. Eligibility will be
restricted to those former residents of Africville who
are 17 years of age or over. It is anticipated that the
residents” organization will assist the City in this

A matter.

(B) The City of Halifax will be responsible for
maintenance of those persons who require it during Phase
(1) and Phase (2) of this project.

(C) The City of Halifax will be responsible for
such Family Counselling and Orientation as may be
appropriate to the needs of the participating clients.

(D) The City of Halifax will be responsible for
facilities necessary for Phases (1) and (2) of the project,

2. Department of Manpower and Immigration

(A) The Department of Manpower and Immigration will

% be responsible for Phase (3) of the project. It is antici-
pated that employment will be both by direct placement and
Training-in-Industry.

JOINTLY

The City of Halifax and the Department of Manpower
and Immigration will be jointly responsible for the content
in Phases (1) and (2), and for the presentation of any type
of instruction.
Administration

The project will be administered by the sub-committee
on Employment and Education of the City of Halifax Africville
Relocation Committee.

This sub-committee will also be responsible for
evaluation of the project.
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PROPOSAL TO OPEN UP
TRAINING AND EMPLOYMENT OPPORTUNITIES
FOR THE FORMER RESIDENTS OF AFRICVILLE

It is proposed that the project have three main
divisions in sequence, and that it be sufficiently
flexible to permit clients to benefit as much as possible
from its application. -

It is proposed that the three phases be:
Orientation and assessment

Training
Employment and Follow-up

P Wan
WM+
e s S

In Phase (1), orientation and assessment, it is
proposed to follow a program of assessment of each
individual who i1s in the labour force, or a potential
member of the labour force, to determine:

(A) their effective level of education
(B) their aptitudes and vocational interests
(C) their motivation

Those who demonstrate they could benefit from normal
CMTP will be withdrawn from this project and enrolled by
the CMC in the appropriate course of instruction. The
others will continue to Phase (2).

Phase (2) will consist of a program of training in
life skills and motivation, and is not to be confused with
training under CMTP. It is proposed that this Phase be
given in groups of approximately 12 persons of similar age.
The program will consist of sessions of instruction, group
counselling, analysis of fields of force affecting them as
individuals, Creative Job Search techniques, employer-employee
relations, behaviour, dress, and such allied subjects.

Those for whom it would appear that CMTP is appropriate
at this Phase will be withdrawn and enrolled by the CMC in
the course indicated. The balance will continue to Phase (3).

In Phase (3), employment will be found for the candidates

in the appropriate skill or occupation with continuing follow-
up for a period of months to ensure satisfactory placement.
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Minutes of Meeting

Tuesday, February 2 - 11:00 a.m.

EMPLOYMENT SUBCOMMITTEE: AFRICVILLE FOLLOWUP PROGRAM

The Employment SubCommittee, Africville FollowUp Program,
convened its first meeting Tuesday, February 2 at 11:00 a.m.
with the following persons in attendance:

Mr. Arch Dixon . . . . )
Mr. Lloyd Farrell Africville Action Committee

Mr. Alec Warren .
Mr. Pat Oldfield Manpower Representatives

Mrs. Alexa McDonough Social Planning

Mr. Cas Williams, Special Projects Worker assigned to
the Africville FollowUp Program (Social Planning) was absent
due to illness.

For the benefit of the ManPower representatives, Arch
Dixon reviewed the pertinent events leading up to the formation
of this Committee, quoting at length from the Rose Report,
endorsed by City Council in 1963 as the operational framework
within which the Africville Relocation was to be carried out:

(SEE Attached)

With respect to current status, at least three major
problems accounting for employment difficulties experienced by
many Africville relocatees were identified, namely, termination
of revenue from salvaging on the City dump; general decline of
casual labor available-on the salt boats and coal boats; and
the lack of academic qualifications of job applicants, resulting
in large measure from what appears to have been a rather whole-
sale and prejudicial allocation of Africville pupils into
auxiliary classes in the school system.

With reference to salvaging from the dump, Alexa McDonough
explained that earlier discussions had been held with the
relevant City departments (Works, Health and Solicitors) to
explore the possibility of a Salvaging Co-op being established
for a group of former Africville residents, and although positive
indications of support were forthcoming from several of the
staff consulted, the limited life expectancy of the present City
dump operation erected an insurmountable problem, making further
negotiations appear futile for the presnt.

e e o8 o0 o 2
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Re: equivalency testing to determine the actual current
level of functioning of those persons burdened with a record of
auxiliary class status, Alexa reported that Social Planning had
initiated inquiries with the Department of Education re:
arranging for this service to be made available. Because
Cas Williams (absent) had made the most recent contacts, it
was agreed that he should pursue the matter further in an
effort to get agreement to test on a group basis and he would
be asked to report back at the next meeting. Mr. Warren suggested
that the School Board or failing that, some research branch of
a local University might be willing to provide the service, if
the Province was unwilling to co-operate.

Discussion during the remaining time dealt with the
course of action which this Committee should pursue in an effort
to assist those Africville relocatees experiencing employment
difficulties who want help in overcoming them. Summarily, it
was agreed that:

1. Records of preliminary discussions should be kept
(Alexa suggested that Cas Williams might appropriately take
responsibility for this) so.that a specific proposal could
be drawn up and formally submitted to ManPower at a later
date, proposing that a special employment project be established
to serve Africville relocatees (an identifiable group) and
containing specific objectives, methods to be used, etc.

2. Professor Donh Clairmont of the Dalhousie Institute of
Public Affairs is to be approached with a request that data
pertinent to the problem at hand (demographic data such as
age distribution, education, post-relocation employment cir-
cumstances, etc.) which has been gathered from the Africville
population as part of the Relocation Study be shared with this
Committee or, preferrably, that Dr. Clairmont be invited to
sgerveon the Committee as an active contributing member, in view
of his valuable background and expertise.

3. The Africville Action Committee will make .the approach
to the community and attempt to help individuals overcome
fears they may have about agreeing to equivalency testing on
the basis that they may be exposed as "failures".

4, The steps to be followed were broadly outlined as:

i) Identifying the relocatees suffering employment
problems (this might involve a questionaire with
which,it was suggested, help should be sought from
the Institute of Public Affairs, or ideally, a
‘questionnaire may be found to be unnecessary because
of the Institute's surveys completed during the past
2% years)

®e e a0 a0 o 3
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4. (cont'd):
ii) Arranging for equivalency testing

iii) Setting of occupational goals on an individual
basis

The ManPower representatives indicated their
support for the Project and felt that this Committee could
appropriately serve as the vehicle for implementation.

Alexa McDonough consented to serve as Committee
Chairman for the present. It was agreed that another
meeting should be scheduled "as required" and, in any case,
not until steps (i) and (ii) (above) had been carried out.

Respectfully submitted,

Mﬂ&?

Alexa McDonough

AMcD :bmb
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MINUTES OF EDUCATION SUB COMMITTEE

Meeting was held November 10, Wednesday at 2:00 p.m.
in Conference Room B, 3rd Floor Duke-Street Towers
Scotia Square.

IN ATTENDANCE:

Marion Howe -~ Opportunities for Youth
Arch Dixon - Africville Action Committee
Harold Crowell Social Planning

Edward Carvery

Johanna Aucoin Social Planning

Alex Warren - Canada Manpower

Angela Julien - Social Planning

ASSESSMENT:

Mr. Warren stated that his psychologist was working
out the most appropriate tests and that Canada Manpower
would supply the Test administrator. He saw the testing
to be threefold 1) obtaining a measure of motivation

2) establishing the IQ or ability to absorb
insturction 3) discussion of occupational preferences

Marion asked what will happen if a person must wait
for training. Mr. Crowell suggested the group would
accept responsibility to find an alternative, Mr. Warren
suggested making use of Manpower's local initiative project.
Archie felt it could perhaps be used to help those who must
delay training.

Discussion then ranged around the time it would take
for assessment. Mr. Warren suggested that approximately
10 (ten) persons a week be referred for assessment so that
the Manpower staff would have time to cope with the assessment.

RECRUITMENT:

Discussion then ranged around the method for initial
recruitment. It was decided a meeting would be held in the
North End library on November 23, Tuesday and that a letter
would be sent to all former Africville residents. Marion
Howe, Archie Dixon and Edward Carvery and Lloyd Farrell will
also speak with as many persons as possible to explain the
purpose of the meeting and to encourage them to attend. A
letter was then drafted to be sent to all members.

It was decided that another meeting would be held on
Wednesday, November 17 to finalize arrangements for the
November 23 meeting.

JA :bmk
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Report submitted by A. Dixon of the Africville Action Committee
in conjuction with the Follow-up Proiject relating to the relocatees.

I have interviewed, up to this date, approximately sixty (60)
of the families relocated from Africville as well as thirty (30)
young people between the ages of 16 and 26 all members of the
families mentioned above. FEach of these young people has received
all formal education in the Halifax Auxiliary School System. As
a result these people function at the level of normal grade IV or
V, perhaps lower. .

-

More than half of this group have indicated to me when I
discussed with them training in conjunction with employment that
the job situation is preferrable to a classroom given the experiences
of their Auxiliary School days.

.
~ .

At the same time these young people are aware of the need to
upgrade themselves to find employment or improve their present
employment conditions. A number would like to learn a trade of
some kind, the educational qualifications required even to fill out
applications eliminates most Auxiliary class students. Even if
members of this particular group were accepted into training class-
rooms on the basis of lower entrance exams to accomodate these ‘
applicants it would be virtually impossible for them to work
systematically through classroom subjects.

A possible workable alternative, if it can be arranged, would
be an on-the-job training in certain fields where a high degree of
technical skill is not the most important.

Steps could be taken along these lines by exploring on-~-the-job
training possibilities with selected employers. C.M.C. in
conjunction with the City might be able to help facilitate the listiru
of particular employers to initiate such an on-the-job training
project even on a limited basis.

Unions where they are involved would have to be apprdached —_—
Civic installations as well as the Provincial and Federal installatio:
may be considered a starting point for this project. '
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Page 2

The schooling aspect of the problem becomes very complex.
Unless there is some method found for a short, intensive program
the idea of upgrading as it relates to schooling may run into
difficulties with the group referred to.

An employer relations programs could be worked out to do the
ground work necessary to get an on-the-~job program started.

Respectfully submitted,

-7 :

Arch Dixon

AD:dm
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"AFRICVILLE ACTION COMMITTEL REPORT ON EMPLOYMENT

Based on the N.S.A.A.C.P., Dalhousie Institute and our
own survey, three categories of relocatees can be noted from

the point of view of employment possibilities.

Category One: Those who either ‘cannot work or who, given

existing markets, it would be virtually impossible to

place; perhaps as many as 75 relocatees fall into
this category. Their characteristics are: old age,

infirmity, behavior disorders, many kids at home.

Cétegory Two: Those who are in middle age and currently

unemployed and/or underemployed. For the most part

these approximately 25 persons are not interested in

training nor do. they see it as-important to their
employment possibilities. For the most part their
work Has been "unskilled," although several have
specific work-skills. Some have a history of work

instability but several have simply seen their sources

.of employﬁent dry up.
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Category Three: Those between the'ages of 16 and 29 who

are eifher unemployed, underemployed, or biding time

.in dull and low-down employment. This group numbers

approximately 75 persons but we have had contact with

only 50 thqs far.

Category Three is a rather complicated group to
describe. Perhaps it would be best to first distinguish
those who are currently employed but desirous of imﬁroving
their employment pPossibilities, Approximately 20% of the
group falls into this category. On the whole these persons
are better educated and perhaps mare strongly motivated than
others. The females work in hospitals and the males in lapor.
Most have better than grade 6 education, and also they have
good work records.

The remaining 80% of Category Three are either
,upémployed or have merely casual work. None of these
apparently has received formal job training of any sort,
though several males claim competence in some skills. The

most common educational experience is auxiliary: it would

i i ici hives
i i i rovided by Halifax Municipal Archiv
lle Follow-Up Program Employment sub-committee records with personal information redacted, p i
A L ollow-
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themselves to an educational equivalency test. There was
unanimity inidesire for some kind of Qn—the—job training.
Several persons had had jobs in the past but left voluntarily
citing no prospects’ and poor pay as the key factors in their
Qecision. Several are on the verge of law-trouble; a few
have children to support.

What comes out strongly in talking with people in the
above category is how much they blame themselves for their :
poor employment opportunities. Very few indicate discriminatidn
as a factor; almost all give their lack of education as the
cause of their unemployment. There is an awareness of the
necessity of education but simultaneously a fear and anxiety
about achieving it. There is a confidence that if only they
could get into -a good job situation, their ability could
come thréugh naturally. What they mean by a good job
situation is a job with pride, with a future; this is most

often associated by males with the notion of a trade.
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( PARTIAL LIST OF AFRICVILIE SCHOOL AGE CHILDREN WHO HAVE BEEN COMPELLED TO
ATTEND OR STILL ATTEND AUXILIARY CLASSES IN CERTAIN HALIFAX SCHOOLS )

F age 22
] 21

] 18 :

i 16 )

[i] 55 :
" 11

666

1" 0 ’

-l

age 23
age 20

e =7
‘ n 22
Halifax

The family of ‘ ' age I3

Halifax
The family of .age- IS5
v T2
[ | L 13 -
m
cu o [ E— RIE”
Family ofl " 23
— : n 22
- B
[ 1 " Q}J
Family of . l " 2T
" 20

This is a list
picked at random
to show the diversity
of the age level and
to what extent some
families have been
affected.

(only a working

list and far from

complete)
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Report submitted by A. Dixon of the Africville Action Committee
in conijuction with the Follow-up Project relating to the relocateas.

I have interviewed, up to this date, approximately sixty (60)
of the families relocated from Africville as well as thirty (30)
young people between the ages of 16 and 26 all members of the
families mentioned above. Each of these young people has received
all formal education in the Halifax Auxiliary School System. As
a result these people function at the level of normal grade IV or
V, perhaps lower.

More than half of this group have indicated to me when I
discussed with them training in conjunction with employment that
the job situation is preferrable to a classroom given the experiences
of their Auxiliary School days.

At the same time these young people are aware of the need to
upgrade themselves to find employment or improve their present
employment conditions. A number would like to learn a trade of
some kind, the educational qualifications required even to fill out
applications eliminates most Auxiliary class students. Even if
members of this particular group were accepted into training class-.
rooms on the basis of lower entrance exams to accomodate these
applicants it would be virtually impossible for them to work
systematically through classroom subjects.

A possible workable alternative, if it can be arranged, would
be an on~the-job training in certain fields where a high degree of
technical skill is not the most important.

Steps could be taken along these lines by exploring on-the-job
training possibilities with selected employers. C.M.C. in
conjunction with the City might be able to help facilitate the listin

.of particular employers to initiate such an on-the-job training
project even on a limited basis.

Unions where they are involved would have to be,approéched -
Civic installations as well as the Provincial and Federal installatior
may be considered a starting point for this project.
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The schooling aspect of the problem becomes very complex.
Unless there is some method found for a short, intensive program
* the idea of upgrading as it relates to schooling may run into
difficulties with the group referred to.

An employer relations programs could be worked out to do the
ground work necessary to get an on-the-job program started.

Respectfully submitted,

/? 4
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Arch Dixon

AD:dm
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MINUTES OF EDUCATION SUB COMMITTEE

Meeting was held Oct. 7th, Thursday at 2:00 p.ms in=
Conference Room B, 3rd floor Duke Street Towers Scotia Square.

In attendance:

Yvonne Carvery

Marion Howe --- Opportunities for Youth
Irvine Carvery -- Opportunities for Youth
Harold Crowell -- Social Planning

Edward Carvery

Johanna Aucoin -- Social Planning

Alex Warren -- Canada Manpower

Angela Julien -- Social Planning

Arch Dixon -- Africville Action Committee

Arch Dixon opened the meeting with a resume of the activitie
of the employment committee since its inception. Mr. Crowell
suggested that the proposal drawn up jointly by Alex Warren,

Don Clairmont and Arch Dixon be gone over section by section for
purposes of clarification.

Yvonne expressed the fear that people with good practical
talent would have had so little practice with the academics in the
last few years that they might fail an assessment test. Irvine
mentioned the problem of culture fair tests. Mr. Warren explained
that both of these are problems for many people not just those from
Africville and he stressed that such an assessment would be more
concerned with discussion with people, what they wanted to do and
how they could get the training they needed.

Don Clairmont then suggested a planning group for the
orientation and Ed Carvery suggested the possibility of one
representative from Social Planning, one from Manpower and two
or three from Africville. Irvine stated that personal contact
with those who might be in the program was a necessity and he
doubted the value of a meeting if this was not done. Mr. Crowell
suggested a letter to be sent to each person.

Irvine expressed the concern that jobs may not be waiting
when people come out in which case it is just pay while training
and nothing more. Irvine and Marian however both said they felt
the program had a good chance of success. Yvonne wanted to know
why it had taken so long to get such an employment program going.
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Mr. Warren answered Angela's question in the affirmative
concerning whether Manpower can train people to get them ready for
the Transition Youth Programme (T.Y.P.) at Dalhousie Unilversity.
He also mentioned that every effort will be made to place people
in their own age group. -

The problem was then discussed of survival for those
participants in phase one and two where applicable. Mr. Warren
stated that it was unlikely that training allowances would be granted
for that period. It was noted however that many persons involved
are either living at home or receiving social assistance.

The next difficulty brought up was that of a wait for
training of up to 6 months. After phase one and two were completed.
Mr. Warren suggested that most persons would require upgrading before
training or else they would go to on-the-job training so this problem
would not occur.

Don Clairmont suggested that the minimum to be offered
to those if any awaiting training would be on-the-job training.
Also Angela expressed the concern that some of the prograns
participants could not complete upgrading requirements for training
in the 52 weeks allotted. Mr. Crowell suggested that whatever
solutions were found this committee take it upon themsel¥es to
£fill the gape.

Mr. Warren stated that staff training facilities and
personnel for the orientation program would be available and also
the possibility of using program development. Also that research
evaluation staff and staff psychologist would be available with
time not charged against the project. Mr. Warren stated that at
least one full time counsellor would be allocated full time for
the duration of the project and others on a part time basis when

3 necessary. Three part time placement people will be available
3}’50 there won't be a lag between job training and job placement.
Mr., Oldfield and Mr. Warren are officially attached to the project.

Mr. Warren suggested that therequest go from the City
to the Dept. of Manpower to undertake the project. It was agreed
this group will administer the project and be responsible for it
although technically the request must go from the city.

Mr. Crowell stated that he would take the proposal to
the City Manager and if approved it would be sent on to the Dept.
of Manpower. The projected time for this was two weeks at which
time another meeting would be called.

JA:dm
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MINUTES OF EDUCATION SUB CONMITTEE
)
. Meeting was held November 10, Wednesday at 2:0¢ p.m,
in Conference Room B, 3rd Floor Duke Street Towers

| Scotia Square. .
|
' IN ATTENDANCE:

Marion Howea - Opportunities for Youth

Arch Dixon - Africville Actioen Committee

Harold Crcwell - Social Planning ,

Edward Carvery

Johanna Au-oin - Social Flanning

Alex Warron - Cuanada Manpower -

Angela Julien - Social Planning

ASSESSMENT : . )

g ! i\
1L sl Mr. Warren stated that his psychologist was working bar h
kTR - out the. most appropriute tests and that Canada Manpower it
&'ﬂ.a ©  would supply the Test administrator. e saw the testing ‘I}‘;'}ﬂq
Nf¥'ﬁ¢'~ . to be threefold 1) obtaining al measure of motivation i S
Sl i o ol i 7 © 2) establishing the 1Q or ability to absorb g
Eﬁ;; " . insturction 3) discussion of occupational preferences N
% ~ Marion asked what will happen if o person must walt
oy for training. mMr. Crowell suggested the group would
RS accept responsibility to find an alternative, Mr. Warren

. Suggested making use of Manpower's
Archie felt it could perhaps be us
delay training.

local initiative project.
ed to help those who must

T W Discussion then ranged around the time it would take
A I - for assessment. Mr. Warren suggested that approximately
T - 10 (ten) persons a weck be reterred for assessment so that
. the Manpower staff would have time to cope with the assc<ssment.
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Discussion then ranged around the method for, initia: 1 } bl
Fecruitment. It was decided a meeting would be held in “he . :
North End library on November 23, Tuesday and that a letter. - : .
would be sent to all former Africville residents. Marion * &
Howe, Archie Dixon and Edward Carvery and Lloyd Farrelifyill' 7 =<t
also speak with as many persons as possible to explain the o 8 g
purpose of the meeting and to encourage them to attendz;kA'('. 3 :
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letter was then drafted to be sent to all members. ok 'l Loy
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C ) ) Decenmber 6, 1963

(@]
I\
v
REPORT Oﬁ;a VISIT TO HALIFAX WITH PARTTICULAR
RESPECT TO AVRICVILLE
Tos His Worshiyp the Mavor and
Members of City Councal,
Froms Dr., Albert Rose,

Professor of Social Work.
University of Toronto.

Terms of Reference

On Septembe
Rights submitied a Br
mendation apopeared (P

r 6. 1965. the Halifax Advisory Committee on Human
iel to City Council in which the follcwing reccin-
4‘) "

~ |

"The Commmittee has concluded. in view of its numerous
meetings and consultations. that - A :

(1 the'comp!exity orf property tenure in Africvilie.
o (2) the strong senses of community in Africville.

(3) the prevable high cost of relocation arrangements
likely to be acceptable mutually to Africvilie
res.dents and the City of Halifax. and the apparent
need tour spacial financial arrangements, and

(4) the depressed condition of housing in Africville,

would warrant the City's tzking extraordinary measures,

The Committee recommends. therefore, that City Council
engage a person of outstanding gqualifications,; in training
and experience. to study Africville in depth and for the
purpose or itoitmulatving specific-recommendations of sound
ways 2nd means oo sciving problems in housing.,

The Committee advises that. as a first step towards im-

T, plemeacing its recommendacion, City Council bring to
Halifax a specilalist who would be requested (after a
preliminary survey of Africville. and discussion wich
City Staff. with the Halifax Advisory Comnittee on Human
Rights. and with other resources) to state whether, in
his judgment. a study in depth is indicated.,"

The Committee further recommended that this writer pe the
specific speclalist invited to visit Halifax and "to state whether,
in his judgment. a study in depth is indicated."

Tmplementation

Mr, P, F. C, Byars, City Manager. extended the appropriate
invitation on September lo. 1963. but first the responsibilities of
the writer at the University cf Toronto and later, the responsibiiities
of Mr., Byars and his staff, delaved the fulfillment of this undertaking
until late Novemper. In the meantime. howeéever, I was enabled to read
all the available staif reports on the situation in Africville, a
number of magazine articles commenting upon this community and the
report of the Institute of Public Affairs. Dalhousie University,. en-
titled "The Conditvion of the Negroes of Halifax City, Nova Scotia."
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During my recant visit of some
the community under study and to interview or otherwis
following persons or groups:

48 hours I was able to tour
e consult the

Members of the Staif, city of Halifax

Mr. Peter ¥, C. Byars ' - Cilty Manzager
Mr. Rolart CGrant - Director,
Develilopment Department
Mr, George F. West : - Ceommissioner of Works
Dr, Edward M. Fogo - Commissioner of Health
and Welfare
Mr. H., Bond Jones -~ Supervisor of Welfare

University and Community Specialists

Mr. Guy Hensgon ) — Institute of Public

Mr., Donalid F. Maclean) Affairs. Daihousie
University

Mr., Laurie T. Hancock - Director. Marltime Schnaoc

of Social Work.

Mr. John Horricks - Executrive Secretary
Welfare Council of Halifax.

Halifax Advi

1)

o

CLY.

ommittee on Human Rights

i
L

b

The Haiifax Advisory Comnittee on Human Rights convened a
special meeting. attended by 13 of its members. for the purpcse ot
censidering the entire situation witn the writer. This meeting, .on
the evening of Neovenber Z:zth. occupied four hours and was the most
Important centrontation of my visit,

The Present Situat. .o

The community known as Africviilie. within the municipal

boundaries of the City of Halifax. is without doubt one of the most

~ intensively studied communities in North America. It has been ihe
subject. In whole or in part. of articles in Macleans Magazine and
the United Church Observer. of radio and televicsion progranmes, and
of research studies by the Inst.tute of Public Affairs. Dalhcusie
University and tne graduate students cf the Maritime School of Sccial
Work,. Halifax, In recent years as well. the Development Department
of the City has devoted a considerable effort to the study and re.
porting of thiz community,

A great many basic facts. the fundamental data required for
the re-planning of the area and the reiocation of its residents, are
already known, These data incliude: the number and composition of alil
regident famiiies; the age and sex distribution of all residents;
tha number. nature and ccrdition of all structures considered +o fail
within the community,. whether residential or otherwise; the lengcth
of residence of families living in Africville, the labour torce status,
employment and unemployment. and approximate annual incomes for 19539
the mean age and grade cf school children and their inteliigence
scores in a recent year, the number and proportion of resident
families who .claZm to nave a deed to property in Africviiler and the
preference of such families for relocation houging if and when their
community is redeveloped by the City of Halifax for the purpose of
creating a reservoir of industrial iand;

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives
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As a result of the concern of the larger community in Ealifax
vith the situatlon in Africville, +he City Manager and members of
civilce staff have prepared a number of substantial reports concerning
this commnunity. particularly curing the past eighteen months., 1In my
view the work of the staff has been excellent and the reports are
impressive. The many difficult questions raised by the residents of
2fricville and by the Advisory Committee on Human Rights have been
answered fully. frankly and sympathetically. (Reports dated July
23. 1962; September 11, 1962: November 25, 1962, January 23, 1983).

My meetings on November 25-26, 1963. and in particular a long
and frank discussion with the Advisory Committee, have provided fur-
ther important information and opinion. Qn the evening of November
25th, I raised three significant issues of pubiic policy in the
form of questions for consideration by this Committee, half of whom
are coloured people, representatives of Africville and pernaps of
the Negroes of Halifax. broadly speaking. These questions were:

1. Can a modern urban metropolis tolerate within its midst a
community or grouping of dwellings which are physically and
socially inadequate. not served with pure water and sewage disposal
facilities? '

N 2, Can a minerity group be permitted to reconstitute itself as
a segregated community at a time in our history, at a time in
the social history of wvestern industrialized urban nations, when
seégregation either de jure (in law) or de facto (in fact) is
almost everywhere condemned?

-3, Are there solutions to the immediate problem at hand which
are feasible. sensibhle and .just. and which wiil cause a modest,
as against a massive, disrupt.on to the families and individuals
concerned?

The answers of the members of the Committee, withocut reference
to race or colour. as individuals and as nembers of. the group, were
"Mo!" to the first wwo of these questions and an expression of hope
and faith in the policies and attitudes of the pecople of Halifax in
response to the third question, ' :

The'Major Findings of the Study Visit

1. The residents of Africviiie appear ready and to some extent
eager to negotiate a settlement concerning the ultimate disposition
of their community,

The leaders of the community readlly admit that Africville
is a slum. that it should be cleared and that it would long since
have been cleared if its inhabitants were of a different racial back-

dround,

02, In any negotiation the tnique situation of Africville must he
given special weight by the civic administration and the pecple of
Halifax., :

There is literally no community in Canada. perhaps none in
North America. quite like Africviile.. Its long history. its special
population and their employment characteristics, the vears cf neglect
of this community by the administration of the City of Halifax, the
unigue importance or this settlement for all the people of Nova
Scotia and for Canada. must be borne in mind by the negotiators,

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



These negotiations must not be diverted or subverted by the

arcument fregquently heard by this invastigator. that one or more
features of a poss iDLC settliement will set a pre‘ﬂdenta Africviliie
will not. we trust, occur agalin. and jrs scration will not kecome a
precedent The setLlcmenL reached by %ne City of Halifax must be

just and humgne and its special features need not be extended to
those present or future pleadhrs.whosc situation in the face of
urban redeveiopment wiil rot in any real sense approximate that of
the residents of Africvilie,

3. The expropriation of atricvilie and the relocatlon of its
residents is far more than a housing probiem, In essence this pro-
cess is a welfare problem. not @ mere probiem of financial assiste
ance but & multi-dimensionai ta

This is the first time in-a quarte: century of sium clearaace,

public housing- and redevelcprent activity In North america, that
the removal of a severeiv bilahted area will take away trom a large
proportion of the residents. not merely thelir housing and thelir
sense of community. Lut theor enp.oyment and means of livellinovod as
well (in tnis case scavenging on the adjacent city rubbish dispos-
al area.)

Al

]

4, The people i Alricviile are not. by and large. ¢hronically
dependent upcn public fands for support. Tney are a proud peopie
who go to geeat jlenygths to rema.n independent and ask for financial
assistance "as a last rescrt." At the present time appreximately

ten familles only are in veceipt of weliace assistance previaed
through the City of Halilfax. Tne Dalthousie. Strudy revealed c¢ne ram-
ily .in six hezded by a femaie perzcn but not all of these are
"dependent families," Scme mate neads cf iamilies are. however.
nearing ret.rement age and may scon have tittie or no income beycnd
the old age pension. '

)}

There is a verv reau dacger that the dislocation attendant
nriztion and reiocat.on will be so disruptive of existing
terns that many more ramtlis€s will requice and seek puplic
To prevent this as far as poss.ble will reﬂulre a greaat
arning by the Clty of Baliifax and many Lcmmunlty Jroups.,

-
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5. Tre fundamental needs of the peopie ¢f Arricvillie are housing,
employment and income, A carerul assessment w;l; need tc be made of
the circumstances of each familyv.

- The housirg solution can be viewed a2 a tri-partive unaer-

are certair families {eztimatea Ly the Develcopmeart
tmert at l. to 13 and ry the Aavisory Ccmmittee at

25 in rumber) who posréss ar acceptacle deed or uitle

elr property in Africville,

3‘0 rt (D

It is pelieved that trefe families wili teceive a sULTticliernt
amoutr.t of merey as a MulL of the enprieriztior. groceedings
1o enable them to neetr the dowr paymert reguitremelts «L the
purchase of suitekle olcer houses in the downtowr. aléa.

(2) There are certain ramilies {estimaned £y the writer atv 25-50
irn rumcer) who will seek acmisszicr te public houszirg,
Their deor proclem will Te vo maintaln une paymet.l cf rent
ard service charges= (paymerts to which they are rot ncw
accustomed) and to aajust Lo a new system cf ruleg 4ard reg-—

Digital copy of 102-134-5 Africville FoIIow-_Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



lations in publicly provided housming accommodstiorn,
1

e point of wview ot the community, and in the intecests
of these famiiies, applicants for public housing fz om Africe
3

4

g projects

l§}

ville should be d421 ibuted smong new pubilic housi
undoer construction or projected for the fuuture, in Lha
io of about 20 per cer nt of all families in OCCUPRSNHCY.

IL

rati
(2) The bulk of the de“licﬁ estimated at half or more of the
‘ approylmateLy 80 families resident in Aftricville) will like-
ly arrange their own Lr‘ondtlon houging and prcobanly will
se;k rentaW.A;cmﬂxuugt;on withiln Halifax or elsewhere in
the ovince of Nova Sootia.

Iri ths case of the latter two groups. where no clear title
or acceptable evidence of ownerzhip exrists., the City has offered a
flat sum of $500 per family as & corpensation, in recognition of
the equity these families have inn this long-standing community.

6. The re lems ¢t enllcvmvnt and income are rot g d
by a process of arc compenzavion and cannot be met in
this manner. ave § 1’”.?iSatiDL ware incréased,
~ Thoss cns ftrom Africvilles wro are employable must be
agsisted to seex employivert sultea to their gkille and
experience. if a the Ciwy of Halifax or itz Meuropolitan
Area. Thig will : b merely the acceptance and enforcement
of the Fair E*Iio~m~1 taces Aot of the Province of Nova Scotia
but more esrsczcily, change in avtioude zra the sympathetic
understanalng of the employers. workers., consumers and genersl
cltizenry of the commurity.
Trosze parzond who do not apveszr Lo porsess marke taul
" or experierce must bhe assisted to obtain vecstional guidance,
selling ara. 1f possiecle, tralrinrg or relralinindg.
7. The rasidenus of Africville are seeking, therefore, a asysten
of &ssurarces or guarartees a¥ a pist cf the settlemsnt to be regot-
iated., Thzir concerns ircluag the followliog: .
p U
- that the City cf Balifss will guaLantees the monthly rentsl,
i recessary. for familics zdmitved to publlic houszing,
durinc a perico of re=zdiusument which might ke limited to
six monthsv
T thet welfzare avsistarce will ke nade evailable witrnocut pre-—
judice, to ielocsted residents cor Africville =2 they seek
to create new living patterns W¢EA*H the Citye
“ that Africville femilies ssckirg to purchase houses in
Halifax will be assisted to fira sccommsoation gt 2z falir
! market price ard that legel zdvice will Le ovailable:
that Africville femille:z will ot be forced, through &ize
crisiration in the housing market. te veek accomrodation
cr.ly in those sreas =slated for reqevelopment within the
next rew vears:
- thet the Civic Administcation will seek to ercourage the

people of Halifax to offer wplcy“ent to coloured people
ard to cease discrimirnstion agzin<t thouse whose addrezs is
rcw known to be in Africville,
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Conclusions and Recommendations
L
The writer &as asked to state whether, in his judgment, a
-study (of Africville) in depth is indicated., It is my carefully -
considered view that no further research in depth is required or T}
is likely to be helpful ir the solution of the problems described
in this report.

The time has come, ir my view, for the City ard the people
of Halifax to cease the study and the debate and to formulate and
promulgate clearly, a policy and a programme of social action with
respect to Africville., The writer, accordingly, recommernds that:

1. The City Council of Halifax enurnciate a clear policy that /
the community of Africville will be expropriated arnd clesred during
the period commencing April 1, 1964 (or shortly therearter) and

that this process will be completed rot later than December 31, 1966y

2, The Civic Administration enter lato early negotiatiorns with /

the represertatives o6f Africville ard the Advisory Committee on

Human Rights. to work out the de:ign ard the staging of the clear-— “}
ance and relocation programmes -

3o The Civic Admiristration encourage familiez to come forward
voluntarily to regotiate settlements in respect of their property
in Africville, whether such property is clearly owned cor noty

4, The expropriation settlements reccgnize the srecial wsituation
described ir this repoc:st ard that the comper.zatiorn presently offered -
by the City to those without a deed pe corsidered a minimum amounts

5. ' The comperigation for this latter grcup be varied in accordance
with size of family and,/or marical status, recognizing the special
needs of unmarried mothers with depercent childrens

6, The Halifax Housing Authority ke encoursged to admit a number

cf families relocated from Africville into each new hLousing project  —
as it reaches completion, in the ratioc of arproximatély crne in every
five families accommodateds

7o The Development Departmert of the City be assigned the res-
porsgibility of administerirg the entire relccatior. programme and
that for this purpose a srecial tudget ke appropriated to enable:

(&) the employmert of a tréired zocial worker or social scientist
to visit ard documernt the cocial anrnd economic sitvvatics and re-
requiremer.ts of each family urit or girgle inaividual, =z=d to
recommend the order or priority of relocation: ara

i
u
i

(b) the developmert of a registry of availatle housing ror sale
or for rernt (cuuside rurlic housirg) whicn mignt ge suitakle for
families or persons relocated from Africvillec ard '

(c) the creaticn of a special relccaticn furd to assist ramiliesz
who require furniture or eguipnent to erable them to tuncticn
properly ard live decertly in their rew accommodation.

8, The City of Halifax provide free legal &id through its Legal
Department and the enlistment of volurteers frcm the legal profession,
to assisgt Africville residents to purcha<e homes or otherwise re-
locate themselves without payment of excrbitarnt charges, fees or
other levies.
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The writer will cornclude thig report by repeating a statemernt
he made to the Advisory Commitctee on Human Rights during his recernt
visit to Halifax, in the following words:

"Surely the coloured man iz ertitled to no less and no
more considération than the white resident of an urkan
redevelopment area! At the same time, because his

reeds are greater in nature and amount (education,
employment. civil rights) he should and will receive

greater consideratior Yet he must make an effort to
express these needs." '

If the social and economic ss-istances recommended in this
report, or gimilar programrcs.

are forthcoming and are administered
with sympathy and understardirz. we may look forward to a relatively
smooth process of relocatior ard redevelopment. The alternative
igs a condition of chronic depandency for many of the families urder
study. The statf of thes Citvy of Helifax sghould zeek the support
and agsistance of

all comnuriwy groups to forestall this unforturate
possible outcome of years oi swudy ard effort, '

Rezpectfully submitted,

M

(Sga.) 2lbert Roge

Lr. Albert Rose

Ur.ivergity of Torontc.
December 6., 1963,

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



s
i,

e R LTS U VA PP L - - . =+ =

- There are a number of specific recommendations concerning course
eoritent which do not fall into broad categeries Tor easy discussion.
Each will ve discussed separately.

1. Lenght of topics - this is often difficult to esuage-some attempt
should be made to have each session lonegs enough - in the former
course our difficulty was that the sessions were sometimes too

short.

2. Incoporation of problem solving method - as one of the main areag
of non-competence aopears to be inability to think losgically and

progressionally, the inclusion of rroblem solving methods to
bg tought once and then referred to throughout the course could
aid this protlem.

3. Encouraging all to tak2 not only an active but a leading role.
While most were involvad actively throushout the course, more
encouragement should bz given to each person by the co-ordinators
and the co-orijinators should attempt to precipitate far ek
encouragement for each person $o that all at some time take
the lead.

4, Use of indiferons lead:rs in the illiterate sroup - particularly
in the illiterate groun, leaders from the croup should be
encouraged to tnke the lead in lossons.ﬁlmb\gruﬁ’brdw.Lnne¢tc the leadw
buI <o tat 4 ‘f\v.:j e thaad thagg (o u\é.k‘.,} Cluin, cu:.-';‘) Qlyte l"lc(')‘i'l'\i-.vﬂ. blﬂeir"ntuﬁ!be(vhb .

5. Use of more audio-visual material.
Emphasis on seeing, hearine etc. 25 opposed to the written
word call for more use of auvdio-visual materials, Also this is
a help for these with short attention spans who cannot concentrate
on group discussions,
&

6. Build on what they know,

Using information gained from teats, fraffe discussions to
build from what the group knows. “his method could not be well
used during this course as the co-ordinator was not aware of
what the group knew or did not know about a given topic until
after the topic was given,

n
7. Possibility of some form of group work throughout the course, to
be continued after the course, Thiz micht only be for certain
members (i.e. in the last group it apncared the males were most
in need of group work). It would allow:

for further distwsamn on mere involved issues,

for exploration of vroblems to be fermed social marriage, family
for continued support throusgh the tirst phases of employment

for peer group pressure, confrontation and support for those
individuals particularly in need of this,

W
e S e

This could be set up once a weck for the four weeks of the
course in the evening and assume a much more relaxed posture.
Qutside group leaders, not involved in the regular program,
might aid group discussions.

8. The inclusion into the course of "soclal"aspects related

to employment.

a) .How to call on an agency whether cemoloyment or otherwise,
(Many persons in the last course cxhibited considerable
apprehension towards calling on =n agency. Others never
got around to it; this co-ordinator fcels that such _apathy
is normally indicative of considerable @pprehension),
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b) Does family life affect one's job.
This is merely an opening up to many other discussions,

Does one job's affect family life?
What are the effects cf welfare on family l1life?
Do they completely disarpear after finding a job?

What is the image of the male role vis-a-vis employment,
vis-a-vis supporting a family?

Is it different for blacks, for Africville residents?

c) Use of multi-media kit for health services so that each person
could pick matters of most interest to him, Also cover
compensation information re injuries and UIC information re
pregnancy, £ic'ness etc.

The NB note to enclusion of social asrects is that it must be proven
to. relate not orly to the individual circumstances but also to
employment, This is not a nicety. It 1s a necessity.

9, There is ore area in the course that requires the inclusion of
new subject matter. This is the area oif job opportunities,

a) Exploration of more types of jobs and training - this
includes showing the trainee the many types of training
available ind the many types of jobs with considerable
explanation of what is involved in the job, how a person
could get training etc.

b) Aptitude tests - these should be done possibly right in the
class with a crunsellor available to explain the meaning of
the tests. This may help to broaden a person's concept of
what they can do,

¢) Field trips to vocational training institute and to some
job opportunitics - not to avnply for work or training but
to get an idea o1 what training or a certain job involves.

d) Some concentration on having trainces widen the scope of their
job searching. This is a proven vroblem with low income
persons., Attempts have not been very successful in other
projects but some effort (a more concentrated one) is
warranted.

e) More concentration on how to handle grievances with colleagues
and empldyers., This was gone into but deserves more exploration,

3

TP
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Lmphas o on secine, fearine cito, 25 opposed to the written
word call for more use of o dio=vica ) woterials. Also this is
a help for th se witn short attentioy  sonans who cannot concentrate
on group digc asions.
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1 ' "6 Build on what they know,
Using '‘nformation gained from tlents, frame discussions to
i build from wht the rroup knowg. This method could not be well

" uged during ‘thiis ¢ource as the co-ordinantor was not aware of

what the froun knew or did not know about a ¢iven topic until
after the topic was siven,

7. Possibility o some: form of rronn work throurhout the course, to
be continued : f'ter the courtn, Thi: micht only be for certain

members (i.e, in the Last ¢ oup it arpcored the males were most
in need ot sroup work)., Lt would ailow: 2

tfor further ix . aoion mere nvolved issues.

tor explor: tion oi problcms 1o b termed social marriage, family
for continited cuvvort thrcueh the r'irst phases of employment

for peer group wvressure, confrontation and support for *hose
individuale particularly in need ot this, :
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This cotld be set up «¢nce a weck for the four weeks of the
course in the evening and arsume a much more relaxed posture,
Outside group leaders, not involved in the regular program,
might aid group discuss%ons.

8. The inclusion into the course of "social"aspects related =
to employment. , d
a) .How to call on an agency whether employment or otherwlse.
(Many persons in the last course exhibited considerable
apprehension towards calling on an acency. Others never
got .around to it; this co-ordinator feels that such apavhy
is normally indicative of considerable “apprehension).
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Halifax, N. S. -1 - July 19, 1972

PHILOSOPHY OUTLINE - It is possible to alleviate to a large
degree the poverty situation in Now
Scotia without causing the tax-payer
more burden but indeed lessening that

burden and improving tax spending.

Not only will the poor be able to im-
prove their own desperate situation but
aid the Province in a direct manner by
becoming less of a burden. To accomplish
this objective a Provincial Economies

for the poor has several important points

which must be realized and acted upon.

POINT (1) - All poor people are brothers fighting

the same enemy. The enemy being poverty.

POINT (2) - That some races stand a better chance of
changing their poverty conditions be-
cause of their racial origin, area of

location and available opportunities.
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P.E.P.
PROVINCIAL ECONOMY FOR THE POOR

P.E.P. CONSISTS OF FOUR DEPARTMENTS:

COMPTROLLER'S DEPARTMENT: - This department will serve the
following purposes:
(1) To assist in the control
and operation of all de-
partments in the P.E.P.

Organization.

(2) To serve as co-ordinating
body to all departments

when necessary.

(3) To serve as a link between
departments within the
association and be respon-
sible for pulic information

and press releases, etc.

(4) To establish organizational
tactics and research programs

where necessary.
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P.E.P.
PROVINCIAL ECONOMY FOR THE POOR

COMPTROLLER'S DEPARTMENT:
(CONTINUED) (5) To establish offices

throughout the Province
and program those offices
to fit their area of lo-

cation.

(6) To insure a speedy effec-
tive and accurate associa-

tion.

(7) To act as liason between

funding agencies and P.E.P.

(8) To share control and dis-
tribute all funds in the
association with the elect-
ed Treasurer and Board Mem-

bers.
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P.E.P.
PROVINCIAL ECONOMY FOR THE POOR

DEPARTMENT OF ECONOMICAL
GROWTH : - Designed to create and implement

business and industrial programs
in Nova Scotia that will accomp-

lish these aims:
(1) To aid regional disparity.

(2) To assist the poor to become
involved and participate in
the economical growth of this

Province.

(3) To create more permanent em-

ployment.

(4) To aid race relations by sev-
eral races co-operating in
husiness ventures of a commun-

ity nature.

(5) To design and organize such
business programs that are ac-
ceptable and workable within

the poverty cycle.
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P.E.P.

PROVINCIAL ECONOMY FOR THE POOR

DEPARTMENT OF SOCIAL
ASSISTANCE: - Designed to aid Government and

Social agencies in the e ecution
of their respective offices. This
department will attempt to accom-

plish the following:

(1) To establish co-operation and
communication with Government
and Welfare Agencies, Canada
Manpower Offices, Anti-Poverty
Organizations and Service Clubs
for the purpose of attacking

induced poverty at it's source.

(2) To provide advocating services
to the poor and direct specific

problems to proper agencies.

(3) Direct participation in community
improvement projects and exten-
sive field work in rural areas

of the Province.
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P.E.P.
PROVINCIAL ECONOMY FOR THE POOR

DEPARTMENT OF SOCIAL
ASSISTANCE

(CONTINUED) - (4) To assist in the battle
against the non-medical use
of drugs and alcohol in the

Province.

(5) To implement fund raising
projects within the communi-
ties for the benefit of those
communities. Projects that
raise funds, provide interest
to the residents and aid
racial relations which in turn
betters community understand-

ing.
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P.E.P.

PROVINCIAL ECONOMY FOR THE POOR

DEPARTMENT OF EDUCATION
AND TRAINING: - Designed to accomplish the follow-

ing purposes;

(1) To create and implement ed-
ucational programs that are
attractive in design as well
as structure so as to entice
people in poverty situations
to participate thus improving
their abilities and learning

of new vocations.

(2) To implement training programs
in co-operation with intended
businesses and industrial
projects designed by the

Department of Economical Growth.
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P.E.P.
PROVINCIAL ECONOMY FOR THE POOR

A Province wide economic association designed in such a
manner as to utilize and develope any and all areas of posi-
tive economical possibilities within the poverty cycle of

this Province,

P.E.P. has designed several plans to alleviate the
poor economical situation of this Province. Plans that
are designed to show positive results while countering in-

duced poverty and deteriorating the poverty cycle.

Preliminary studies have been completed on one of
those plans and the results encouraged the association to
adopt it as it's first major program. This program includes

five tourist resorts and five to eight businesses.

\
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P.E.P.
PROVINCIAL ECONOMY FOR THE POOR

A FEW OF THE PERTINENT
FINDINGS ARE AS FOLLOWS: - (1) Between eighty to one hun-

dred thousand dollars per

year in assistance payments
to welfare recipients will
not be necessary commencing

January 1. 1973.

(2) Increased tourist trade
with a minimum increase of
twenty (20) million dollars
per year after the resorts
are established (approxi-
mately 24 months) or no later

then June 1, 1974.

(3) Approximately 150 to 300
people employed during the
first three months of oper-
ations or that is to say
construction operation em-

ployment.
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Provincial Economy For The Poor
We Mean To Do............... Real People Business
P.E.P.

2137 Gottingen Street,
Halifax, N, S.
August, 1972.

Dear Future Member:2;;4Lﬁ¢¢xf7tggcy<2;
7

In the last three months a group of concerned
men and women have sat down to put together their problems
and we now have quite a lot of our problems settled.

We feel our problems are your problems and the
best way to get to all the problems is to get for once
in history "United". We are not in any way connected
with any political party or any other organization or
firm. Our only aim is to let you know that any problems
you might have which needs to be corrected will be done
fast in your favour to the best of our abilities.

We now have several businesses ready to start
in different communities, such as yours! We would,
therefore, like to have your name on the enclosed form
for membership. This is not just for the purpose of a
strong membership organization, but to let you know
there are people who care about you. In doing so we
help each other in all matters.

We need no money or anything else from you -
only your membership support which is more than valuable
to fight these problems of ours.

The name of this newly formed organization is
"Provincial Economy for the Poor" as we call it "PEP".
We need your membership now to "PEP" up our fight in all
matters you and I might have.

Thank you for your understanding.

ours truly In Unity,

7. Kfea el

Eric M. Husbands
Comptroller's Dept.
Provincial Economy for
the Poor

EMH/bl
Encl.
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PROVINCIAL _ECONOMY APPLICATION

(MEMBERSHIP FORM)

2137 Gottingen Street

Halifax, Nova Scotia,

T have read the letter for your newly formed orgenization and feel

I would like to be a part of such an organization.

I am applying for membership to help the aims of (PEP), to help

all Nova Scotians live a better life style.

I am more than pleased to be part of a truly dedicated group,
for the purpose of support, which I feel is necessary and over

due, to help achieve PEP'S ultimate goals.
PLERS E FR/INVT
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PROVINCIAL, ECONOMY APPLICATION

(MEMBERSHIP FORM)

2137 Gottingen Street

Halifax, Nova Scotia,

T have read the letter for your newly formed organization and feel

I would like to be a part of such an organization.

I am applying for membership to help the aims of (PEP), to help

all Nova Scotians live a better life style.

I am more than pleased to be part of a truly dedicated group,
for the purpose of support, which I feel is necessary and over

due, to help achieve PEP'S ultimate goals.

PLERASE LRI]VT
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LIST OF TAX RATES

SEC. FIRE SCHOOL
YEAR R.R. 409(b) B.R. B.T. PROT. REBATE

1965 2-35 2025 5-10 5000 .10 -
1966 la81 1.73 4-29 lluZl 008 bt
1967 1.93 1.85 4.58 4.50 .08 -

1968 2.05 1.98  4.70 5.3 .07 B
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INVESTIGATION OF SERVICES FOR SENIOR CITIZENS WITHIN THE
CHURCH AREA OR SERVING THE ENTIRE METRO AREA

1. Senior Citizens Club serves all of Halifax. They serve
meals each nite for 35¢ each.
They have other recreation activities like movies, cards,
art classes, Bingo, dances sometimes with an ochestra,
and bus rides to places of interest outside Halifax.
Their New Horizons project will include requests for a
new T.V., bowling materials and a jubox. Sometimes
the group goes to Dartmouth Highschool to see Country
Time (a T:.V. production); they often get tickets for
things like the Atlantic Winter Fair or Ice Capades.

2, Meals-on-Wheels - serves meals to persons who can't
prepare them for themselves and have no close relative
who can do it. They serve 36 people right now 3 days
a week. They are thinking of maybe going to 5 days a
week or maybe serving meals to another 15 people.

Some people use the service when they are sick and stop
it when they are better.

3. Red Cross Senior Citizens -

a) visits to Camphill - a group of old and young
visit patients in Camphill.
onyone com jorn o1 sTarT theirown greup .
b) helping group =’men clothes, make swabs (for bandages)
and do other things that help the Red Cross work.

c) a small project is going to Train those who are good
at a craft to teach senior citizens. This is just starting.

d) they have a new book out that tells all about pensions
senior citizens can apply for. It explains in detail.

e) every saturday thru spring, summer and fall, buses took
senior citizens to some place of interest.

4, Northwood Manor - Sunrise Manor

These groups are submitting projects to New Horizons.
I don't have details on these.
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Hope Cottage:

Serves meals about 30 men of all ages in the evenings. The
men can then remain for a social evening. The men do all the
cleaning up. It is designed to serve men in an emergency
situation or in recurring tight financial situations. The meals

are donated by various charitable groups and interested volunteers
in the metro area..

Salvation Army:

Serves breakfast, lunch and dinner to men either staying
at the hostel or those who wish to come in from the outside.
The men pay a small amount for each meal.

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



Gety e TR
vt B e b et st st 5T

i o B PSP S ’ _‘..{.. ..L.....:\. serv e K PR u: ,.':‘.:

e g - ] ""...'- ",,‘ ;‘!‘ Bl

ke SR S N g - i . /}/zg’{ . ( S,"l : | \" i P

f: ",\ i f-:} ,\ @ ; . TAN llj/"? 2 o i
AL _ | S
Cod Trew to C'L\AMQ_OQ 2 T L Y

Wt g
1. 1 ’

; (n)@ -\—7!;(:7— % J&mw{we 7% z[u, MM»JL }c,t,/?{o\
o vkl Llheohier — /p%a%é/ﬁv

(e cmfmn 72

Y B =0 S S W S O Mc% o e Cokblan
() bl Y fel 1hy

‘éat»cav%\m ng m,] sw - ‘(‘\/ﬂi\
i l :
0) @ ?«) DU Q/U%( \N OZ LM%— Pre - 4«~vlq(u v»—awv( W’M—cm .

&) g -u»»ﬂ s, MPW e premddon, v

e - éw L\ww(f%@/{w FILQ/@
La') - \'H\J; J(‘,'ot/ ‘—7L—/L—,::‘ 27”\0\”\.\_\:»\1_%)&

.2 ><:.L (..//(/»\,4:__‘2/ () f CL\)&‘Q CQJM\/ o -

e oo Q{w&_&

—t | Hamy{“

conle wv\U N\”j ey )/ 7%

\.\/Q» /&«ocovc pe é’ R }\{d ANCH B mr.uvl o
C V/\'\/\»QX.LV\ / C)\/Y\Qh av ol E‘ L *a;cf- -ﬂ—&%\ | ‘]“
~'\\\_,G. O«Q‘Q\Aﬂﬂ /\-1——\f\4? C\/R‘{/B\/\ x(,bq__ C—&w \.—‘L ' ‘

). W,\f Yot bl d

(3) e g ek Gl (\ “ﬁ“”“f "’j;

Dlgital copy Qf 102 -134- 5Afr|€ﬁe:)ﬂlow@p@w mployment sub-committee records with personal |nformat|on redacted prOVIded by Hallfax Mun|0|pal Archlvei
S
. Lt . -' Py A ’ By
- i

oY

s,
Wit 2T

L s ,,.3-; o s e .
i ok BT G -‘T::w-*x.



G othar
Covemprchanane

U) l\r\j\&\u\(‘% Yo <\m(~e. . u}\«A' \MA W’(Y@I&Aﬁ_ Gl Mcfébfl‘??/
| (Jm be % b Rpecd 10//71)
TASTI CNAWH (qu&{ s‘/7;1)7 /M//
(el 5] A

U’HJ.(_ u—e/(cwuwjr (;W,o\:w-k\'w $e - Cfounl lt u;{@
@,) f\ij Q/(V;W;CLQ CMMM(;A\\»\ el o]

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



Digital copy of 102

O RIENTATION

Nere fo do Shak 7
b\“\ﬁ MA..@M hese ?

;Jnﬁ,aaﬁo acle

PNV

o Job — cotscer - chane &QS‘F‘ ce.cwﬁmc.%u;u/t‘.
— Jdoh m&% — wwwz,j

- Preocwse '[*;"a'm Parends

- SMJ‘/QJ% — MM-—MQBA,? w 7 "Wb 7

Moteraf Thargo NE '
Frtadonn “Componry tive & epinide -
MW ok end of! Pogran®?
Con G st o,

Roocack (Sl + Lrom otfers)

ST Toobwg— sl (abllidy))

to get oA welfore —> v;ndff:w«-c‘w%

Grocden whimes

Secomd  ehemen for o jOb

~r pw»p o5e ‘QGL‘&

- e %d‘ more. bmﬁ?fmwaj o empmdcm&, e %eff;taifj

o kaeofmé ca_d}:ﬂo.

-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives




: 1, Proposal states two objectives. Were there others?

2. Selection Criteria

1) a) Were elients literate? How do you know?

a
b) Markatable skillas?

¢) Disebilities? How do you know?

d) Potential to adapt? How do you know?
e) lMotivated?

1I) Who did the selecting of clients?

3. E & C Groups

a) How many of the control group are employed? Is it full time or
part time?
[

b) How were they placed in E or C groups? Who did this?

4. Program ]
a) What was done to the E group and not done to C group?
b) Were there changes made in the program a.ﬁ.er‘:lt. starbted?
¢) How did the prograa differ from the outline in the proposal?
d) Wap it intended to have a program package?

5. Job Rearuitment and llacement
How did you go about searching for joba? What were the inducements
to the prospective employer? How did you know he would be willing
to give proper 04T?
How did you match the client with the job? Was any work done with
famlly ‘during program and follow-up?

6. Follow-up
1) Are forms being used to collect the follow-up information?
a) Is the employer intervidwed? Or the employes? or both?
b) If both are interviewed does the same person intorview both?
e) Is the follow-up on a regular basis?

i.e. weskly, every two weeks, or is the schedule
irregular?t or is there a schedule at ally

¥
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d) lere any questions gsked of the employer or employes that
vore related to the program? This would be a mathod to see
Just what the client lsarnmed in the progran?

7. Evaluation
a) What were the plans for Cost-Benefit Analysis?
b) Just how was the effectivensss of the program ovaluated?
¢) Vhat changes would you want to make to improve the program?
]
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EVALUATION OF ORIENTATION AND ASSESSMENT PHASE

Part 1I.

1. Recruitment
2. Testing
(a) I Q Testing
(b) Psychological Testing

(c) Aptitude Testing

3. Initial Interviews
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1. Recruitment:

The Employment Subcommittee held one meeting of all the
Africville relocatees to inform them of the employment project.
All relocatees were notified by a mailed letter. 1In addition,
each Africville relocatee on the Subcommittee took responsibility
for spreading the word and encouraging persons to attend the
meeting.

The meeting was held November 23, 1971 at 8:00 p.m. in the
North End Library with approximately fifty in attendance. Arch Dixon
as head of the Africville Action Committee explained the project,
representatives from Canada Manpower and Social Planning Department
of the City of Halifax were present to answer questions concerning
their involvement in the project. To prepare for this meeting

a) Arch Dixon and Johanna Aucoin, Social Planning held a
smaller meeting at which ten selected Africville
community representatives were informed of the project
and then all helped to finalize the agenda.

b) Irvine Carvery, Africville Action Committee, and Alex Warren,
Canada Manpower finalized an explanation of the course
content for the upcoming meeting. This was not presented
however at the meeting as Mr. Carvery was not in attendance.

c) Marion Howe, Africville Action Committee, and Angela Julien,
Social Planning met with Dr. Oliver of the N. S. Adult
Education Department to gain information on equivalency
testing and to prepare an explanation for the meeting.
Marion Howe subsequently explained the tests at the meeting.

At the next meeting of the Subcommittee, a proposal was made
that groups be formed from among those persons who expressed interest
in the project at the meeting. These groups were to be divided
according to age. The groups were to serve as a local point to
further explain the project, to keep interest alive and to encourage
new members. Each grouping would remain intact for the duration of
the project. However members from the Africville Action Committee
were opposed to this feeling that it was too structered. Therefore
Arch Dixon and Johanna Aucoin, the project co-ordinators attempted
to contact as many prospective applicants for the project as possible.
At the start of January 1972 Clarence Carvery, Jr. recently hired by
MOVE as a community worker assisted the co-ordinators in this task.
At the same time the Bank of Montreal was starting an employment project
and an attempt was made to interest the Africville people in this program.
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The course commenced January 12, 1972 with Mr. Arch Dixon and
Mr. Alex Warren, Canada Manpower and Johanna Aucoin, Social Planning,
directly assisting in the running of the course.

2. Testing:

a) Forms of I Q tests were investigated. It was found most
feasible to go ahead with the regular battery of tests of
Canada Manpower. These tests were

l. A hearing pre-test in which vision and hearing is coordinated
with the identification of objects to solve oral problems
quickly . . . .

2. The standard G.A.T.B. series that rates an individual on
the percentile formula whereas the deviation factor of
equivalents possessed by segments of the general working
population has a percentage base but is expressed in
percentiles.

This test is much more extensive and is suitable for those
possessing or functioning at grade VIII and better . . . .

Testing was done in small groups previous to the start of the

program and everyone who entered the program was tested. Although
it was expected that apprehension would run high, the care and small
group attention provided produced a noticeable decrease in anxiety
over the tests among those first tested and this carried over to
other recruits. Some difficulty arose when three applicants who
could not read were sent for the tests. This caused the three some
embarassment. All three were retested using the non-verbal G#.
No reading is required to be done by the individual taking the test
. « o his comprehension will depend upon the detailed explanation of
the administrator . . . this type of test is usually administered to
those who have a minimum or no reading skills.

b) Aptitude testing was to be done but to avoid lengthy tests
at the start of the program this was delayed until later.
This testing never was done.

c) No testing was done on the psychological needs of the
trainee or on his needs within the course. If this type
of testing were done, it would have facilitated the co-
ordinators work with the group as the co-ordinators would
be more aware from the start of the psychological makeup
of the trainees. It would also have facilitated personal
counselling. While the trainees should not be subjected
to testing for the sake of testing, the short duration of
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the course makes it important not that we dispense with testing to
save time but that we use testing to get to problem areas faster.

3. Initial Interviews:

Interviews were scheduled to be conducted the first day. This
however was altered as such interviews create a time gap for other
trainees waiting. These interviews were conducted in the first week
and half of the sessions. However it would have been preferable if
these had been done previous to the start of the sessions.

The interviews were originally set up to be a prelude to any
counselling necessary, that is to inform the co-ordinators of the
needs and aspirations of the trainee both in employment and "social"
areas. The co-ordinators would have been more aware of the needs
of the trainees if the interviews were conducted earlier. It is
recommended that the interviews become an integral part of the
orientation and assessment phase with recruitment and testing.
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Evaluation of Pre-Employment Training:

1. Setting for the course

2. Provision for financial maintenance for the trainees

3. Method of presentation of the course

a) allocation of daily responsibilities
b) 1length of topics

c) use of audio-visual material

d) participant involvement

e) depth of presentation

4. Course Content

a) Changes in Course Content in past course

b) Recommendations for changes in Course Content in future courses

5. Counselling

a) individual personal counselling

b) individual employemtn counselling

c) family counselling

d) recommendations re Social Planning co-ordinator's role

e) recommendations re small group counselling

6. Follow~up

a) method of approach
b) lag between course and job or training

c) confusion of terms

7. Definition of objectives
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8. Evaluation of the course

a) student's assessment of the course

b) co-ordinator's assessment of the total project

c) psychologist - Canada Manpower - final evaluation

d) factual records on number and type of job placements

Pre-Employment Training:

Group sessions began January 12, 1972. Attendance rates ran
on an averade about 75% during the course.

1. Setting: The premises chosen were in the downtown area of
Halifax, in the City Hall. Basic administrative work of city
departments is carried on in this building. The training course
operated from one medium-sized room and two smaller ones for small
group discussions. The rooms were adequate but not in the least
fancy. Several trainees were asked about the premises. All felt
it was quite satisfactory and that they felt "at home". However
both co-ordinators felt that a somewhat more attractive setting
was preferable. Also the main room should be somewhat larger
allowing for breakup into smaller groups within the room. This
has the advantage of one group driving the other to come up with
ideas.

2. Provision for Financial Maintenance: The provision for financial
maintenance of those trainees with no other means of support was
processed through the regular Social Assistance method. It was felt
that if special emphasis and concern were given to the trainees that
they would see the maintenance as one step towards a new start and

that the concept of independance would be reinforced. However some
trainees voiced considerable distaste towards approaching the

Social Assistance office even though they understood they would receive
special emphasis. Also the means scale in itself serves to reemphasize
the welfare concept. When some trainees proved to be eligible for

more money, others felt they were not treated fairly.

When both the Social Assistance setting and the means scale were
seen to be creating difficulties, the Social Planning Department had
the remaining trainees visit a separate office and receive a set
amount of money which was termed a course allowance. This was a much
more satisfactory arrangement.
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3ia Method of Presentation of the Course:

a) Allocation of daily responsibilities - difficulties arose
in the actual running and day-to-day presentation of the
course. The division of responsibilities was not adequately
spelled out either in the project proposal or by common
agreement among the co-ordinators. This led to some
confusion. It is strongly recommended that these details
be worked out at the start of the course.

b) Length of topics - this is often difficult to guage. As
a result, several sessions were too short. Lengthening and
shortening of presentations varies with each group so it is
recommended that the co-ordinators review upcoming course
presentations about a week after the start of the course.

c) Use of audio-visual material - group discussions were
paramount in the course and they were effective. Some
more extensive use of audio-visual material is recommended
to keep the interest of those with shorter attention spans.
The emphasis in the creative job search on the written word
through the use of slides proved a frustration for illiterate
trainees.

d) Participant involvement - all trainees were actively involved
throughout the course. However more emphasis should be
placed on each taking a leading role at some time. This is
not possible immediately at the start of the course but with
the co-ordinator's encouragement as well as that of other
trainees can be a reality later in the course. This benefits
the leader and reinforces leadership role possibilities in
the group's mind.

e) Depth of presentation - the co-ordinators often did not know
where the group was "at" vis-a-vis a certain topic of
discussion. This made course presentation difficult.
Information should be gathered from the trainees as to their
present level of thinking on various topics before the start
of the course.
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The interest of the young ones waned at times throughout the
course as their concentration span appeared shorter. They weree
also inhibited in their expression by the presence of elders
several of whom were ten to fifteen years older.

The inability of some members to read materials presented was
a serious drawback to their involvement and resulted in embarassment,
frustration and boredom as they could not make out what was going on.
Age groupings originally intended to be held to, were broken to allow
the course to start on schedule.

4, Course Content!

a) Changes in Course Content: A representation from the
past course

Canada Manpower planned the course curriculum six weeks in
advance of the starting date. Some recommendations were not voiced
early enough by the Social Planning Co-ordinator leading to
difficulties in implementation. It is recommended that unless the
research nature of the project necessitates the strict adherence
to the original curriculum, it is preferable to make changes in
course content and method in line with the nature of the particular
group becomes apparent. This can of course be done only if the
change can be prepared for and carried out in the available length
of time.

The only revisions in resource persons were made in the program
to include a speaker from the Nova Scotia Human Rights Commission
and an employer. Both dealt in their respective areas employer-
employee relations. Rather than the originally scheduled home
economist, a respresentative from the Orderly Payment of Debts came
as it was felt the subject of debts usually enforces the urgency of
budgeting. Only minor variations from the original curriculum
occurred in the presentation of course content.

b) Recommendations for Course Content changes in future groups

The course laid considerable emphasis on how to find a job
exploring all the necessary areas such as grooming, job interview
Canada Manpower interviews, how to approach an employer, etc.

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



Emphasis was also laid on motivating persons to work by emphasizing
their own worth as a human person and their actual or potential value
in the labor market.

There are two areas in the course that requireg the inclusion
of new subject matter. The first is the area of job opportunities.
Considerable emphasis was placed on discovering what work a trainee
had previously done well but not enough on the types of work the
trainee might want to consider for the future. It is recommended
that the following inclusions be made into the curriculum.

a) Exploration of more types of jobs and training - this
includes showing the trainee the many types of training
available and the many types of jobs with considerable
explanation of what is involved in the job, how a person
could get training etc.

b) Aptitude tests - these should be done possibly right in the
class with a counsellor available to explain the meaning of
the tests. This may help to broaden a person's concept of
what they can do.

c) Field trips to vocational training institute and to some
job opportunities - not to apply for work or training but
to get an idea of what training or a certain job involves.

d) Some concentration of having trainees widen the scope of
their job searching. This is a proven problem with low
income persons. Attempts have not been very successful
in other projects but some effort (a more concentrated one)
is warranted.

e) More concentration on how to handle grievances with colleagues
and employers. This is not only useful for the future jobs of
trainees but it also means an exploration into past difficulties
and frustrations which are harmful to the trainees attitude
to any work or any employer and may impede his job-search
outlook.

The second is the area of "social" aspects related to
employment.

' The former course did include a session on debt counselling,
budgeting and banking. It is recommended that other social areas which
affect the life of the trainee also be discussed.
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Three possible examples are cited:

a) How to call on an agency whether employment or otherwise.
(Many persons in the last course exhibited considerable
apprehension towards calling on an agency. Others never
got around to it; this co-ordinator feels that such apathy
is normally indicative of considerable apprehension).

b) Does family life affect one's job?
This is merely an opening up to many other discussionmns.
Does one's job affect family life?
What are the effects of welfare on family life?
Do they completely disappear after finding a job?

What is the image of the male role vis-a-vis employment,
vis-a-vis supporting a family?

It is different for blacks, for Africville residents?

c) Use of malti-media kit for health services such as
nutrition, family planning so that each person could
pick matters of most interest to him. Also cover
compensation information re injuries and UIC information
re pregnancy, sickness etc.

5. Counselling:

There are three types of counselling involved in a project
such as this (1) individual personal (2) individual employment
and (3) family. These three necessarily overlap.

a) Both co-ordinators took responsibility for personal
counselling. Initial interviews were divided and
completed by the second week of the course. Individual
counselling continued on the course site and also outside
course hours. It is recommended that initial interviews
be conducted before the start of the course to speed up
the process of counselling.
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b) Individual employment counselling was handled mostly by
the Canada Manpower Co-ordinator. Inevitably personal
and employment counselling merged. However the Social
Planning Co-ordinator acted more as a referral agent to
the Manpower Co-ordinator in this regard.

c) Family counselling was the responsibility of the Social
Planning Co-ordinator. Time was a serious limiting factor
in this regard.

d) It is recommended that the Social Planning Co-ordinator be
freed from the actual running of the course in order to
concentrate on individual and family counselling. The Social
Planning Co-ordinator must necessarily be involved with the
project to the extent of sitting in on some lessons but
would not assume responsibility for the operation of the
course. The Canada Manpower Counsellor is more familiar
with the psychology of the unemployed trainee and has been
trained in employment counselling. As the sessions
actually represent in-depth group counselling for the
disadvantaged unemployed, they more appropriately come
under the heading of Canada Manpower.

e) Also it is recommended that small groups be set up on an
informal basis outside the course setting. Problems related
to employment can often be talked through at that time.

This would form a supplement to the individual counselling
and would allow for peer group support and pressure in the
resolution of trainees individual problems. Time often
prohibits the exploration into individual problems within
the course.

6. Follow-Up:
a) Method of Approach

Insufficient clarification over what constitutes follow-up
proved a difficulty. Differences of opinion as to how much support
and assistance the trainees should be given arose between the two
co-ordinators. The two views were (a) waiting for self-initiative
so as to avoid possible dependence on the project co-ordinators versus
(b) active support and assistance to cut through poor self-concepts
undermining job seeking efforts. This difficulty was not resolved
resulting in two different approaches to the trainees.
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b) There was no definition over a reasonable time lapse
between the completion of the course and entry into jobs. This
resulted in considerable frustration for the trainees affected.
It is recommended that some reasonable time span be decided upon
and that this be communicated to the trainees.

The minutes of October 7th read.

Mr. Warren stated that at least three part-time placement
people will be available so there won't be a lag between job
training (i.e. the course) and job placement.

There was also an unavailable lag between the course end and
training. This affected two persons who are presently unemployed.
The minutes of October 17th read:

The next difficulty brought up was that of a waiting for
training of up to 6 months. After phase one and two were completed.
Mr. Warren suggested that most persons would require upgrading before
training or else they would go on-the-job training so this problem
would not occur.

Don Clairmont suggested that the minimum to be offered to those
if any awaiting training would be on-the-job training.

Also Angela expressed the concern that some of the program's
participants could not complete upgrading requirements for training
in the 52 weeks allotted. Mr. Crowell suggested that whatever
solutions were found this committee take it upon themselves to fill
the gap.

Confusion of Term "follow-up":

As a point of clarification, the term "follow-up" is used in the
project proposal to denote a 6 week check on the trainees to judge the
retention of course content and to observe any behavior changes
resulting from the course. There is no term used to designate the
continuing work of the co-ordinators in the area of employment and
family counselling.
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7. Definition of Objectives:

Lack of clear cut objective for the project has been a major
drawback to the course. The Social Planning Co-ordinator saw the
objective as "the development of trainees to their potential".

This means not only the finding "a" job but the placement of the
trainee in on-the-job training, training or employment according

to his potential. This is seen as a means for long term rehabilitation
of the individual.

The objectives as stated verbally by the Canada Manpower
Representative is that of "the finding of employment to break
the cycle of welfare dependency".

The two objectives are not alien. However, that of Social
Planning goes one step further. The project has proven to be
a success under the definition of Canada Manpower.

Under the definition of Social Planning only those who are
entering training are successful.

It must be noted here that the recommendations for inclusion
of more aspects of "job opportunities" for a future course would
greatly facilitate the reaching of the objective as stated by
Social Planning.

8. Evaluation:

Evaluation was done (a) by student's assessment of individual
progress and value of the course (b) by co-ordinator's assessment
of the total project (c¢) by factual records on number and type of
job placements and (d) by a final evaluation by staff psychologist
of Canada Manpower.

a) The feedback from student's was generally very positive
both on individual course units and also on their own
progress vis-a-vis self-confidence, knowledge of how to
relate to an employer, ability to communicate one's
thoughts. All but one verbalized growth in these general
areas. One cannot be more specific as their comments were
a free expression of feelings.
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Student evaluation took the form of personal comments made
and one written anonymous evaluation of the course very near its
completion. It is recommended that students be encouraged to
criticize content and format every few days., This is particularly
important as the students played no role in the formation of the
course. This could be explained to the trainees as a growth process
for themselves by determining their own needs.

The feedback on specific course lessons was too diverse to

point out any trends. No lessons consistently showed up as being
most or least helpful.

Informal feedback from students about 2% weeks after course end
has been generally apprehensive, negative or express a feeling of

being lost or dropped after the course was through, in regards to
employment.

b) Each co-ordinator is preparing a report of evaluation on
the project. The outline has not been specified but it is
expected that it will be a comprehensive one.

c) Final evaluation will be done by staff psychologist of
Canada Manpower Peter McGonnell after all three areas
of evaluation are covered.

d) Following is a list of the course participants with a
record of their present status vis-a-vis employment and
training as of April 4, 1972.
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Present Status ~ April 4, 1972

B - 2rolied for jobs as city janitor

_ - referred to Vocational Rehabilitation - looking for work
B - hired with City Field until May
_ ~ hired with employment project L.I.P. program home

management aid

_ - awaits upgrading

B - hired with City Field until May
_ - hired on Bank of Montreal project
B - o:conant - awaits upgrading
— - awaits upgrading - employed as waitress
B - orployed in dockyard as painter
B - -vloyed in dockyard - full time?

B - 2:its welding upgrading employed with city as
labour under L.I.P. program.
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Subcommittee on Employment for

Africville Relocatees

Arch Dixon -~ Canada Manpower Cornwallis Street
Africville Action Committee

Alex Warren -~ Regional Office Canada Manpower
Bill Kane -~ Canada Manpower Cornwallis Street

Johanna Aucoin - Social Planning
Community Worker for Africville relocatees

Angela Julien - Social Planning
Special Projects Supervisor

Harold Crowell - Social Planning
Social Planner

Yvonne Carvery - Africville Action Committee
Lloyd Farrell - Africville Action Committee
Marion Howe - Africville Action Committee

Edward Carvery, Jr. - Africville Action Committee
Don Clairmont - Sociology Department

Dalhousie University
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7

Part I Recruitment, Testing, Initial Interviews and Evaluation
of the Program.

EVALUATION OF PRE-EMPLOYMENT & ORIENTATION PHASE

The Employment Subcommittee decided to recruit applicants
for the course in the following manner.

(1) Each person on the committee who was an Africville resident
would take responsibility for spreading the word around and
encouraging persons to attend the major meeting.

(2) A major meeting would be held on November 23 at 8:00 p.m.,
in the North End Library. Representatives from Canada
Manpower and City of Halifax, Social Planning Department
would be there to answer questions concerning their involve-
ment in the project. Arch Dixon as head of the Africville
Action Committee would explain the project. To prepare for
this meeting

a) Arch Dixon was to hold a smaller meeting to finalize
agenda material. Johanna Aucoin, Social Planning was to
assist. This was done on schedule at Neighborhood Centre
prior to the major meeting.

b) Irvine Carvery was to meet with Alex Warren, Canada
Manpower to finalize an explanation of the course for
prospective applicants. This was to be presented at the
major meeting.

c) Marion Howe was to meet with Angela Julien, Social
Planning to prepare an explanation of the equivalency tests.

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



Page 2

(3) The next phase was to be one of actual recruitment for the
project. It had been suggested at the Employment Subcommittee
meeting that groups be formed from among the prospective
applicants and that these groups be divided according to age.
These groups would be used in the time between the major
meeting and the start of testing to help applicants gain a
clearer understanding of the course, to keep up the enthusiasm
for the course. Members from the Africville Action Committee
were opposed to this feeling that it was too structured. Their
assumption was correct; however, no format was set up to recruit
persons and a delay ensued of about two weeks. When more
recruits did not come forth, the two co-ordinators Arch Dixon
and Johanna Aucoin split the list of all Africville residents
and attempted to contact as many names as possible. At the
same time the Bank of Montreal was starting an employment
project and an attempt was made to interest the Africville
people in this program.

Fifteen began - one dropped out after getting money. The
result of all this was that in order to obtain the first
fifteen recruits and to get the project off the ground
within Canada Manpower time limits (personnel had been
recruited for certain dates) the age groupings were broken.
This, coupled with a very wide range of educational levels
proved a problem. The interest of the young ones waned as
their concentration span appeared sorter and their powers
of intellectual thinking and problem solving were not as
perfected as the older ones. They were also inhibited

in their expression by the presence of elders, several old
enough to be their parents.

The intellectual level was also a problem as some grasped
points under discussion very quickly and then became bored.
This was not however a serious problem. But the inability
of some members to read materials presented resulted in a
sense of embarassment, frustration and boredom as they could
not make out what was going on.

Testing:

Forms of tests were investigated. It was found not feasible
to go ahead with the regular battery of tests of Canada Manpower.
Testing was done in small groups previous to the start of the program
and everyone who entered the program was tested. Although it was
expected that apprehension would run high, the care and small group
attention provided a positive outcome. The difficulty came when three
applicants who could not read were sent for the tests. This was an
error on the part of the co-ordinators and could have been avoided as
the danger had been spoken of. The three were retested under appropriate
tests. Aptitude testing was to be done but to avoid lengthy tests at the
starg of the program this was delayed until later. This testing never
was done.
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No testing was done on the psychological needs of the trainee
or on his needs within the course, (that is his specific areas of
ignorance or non-competence). If either of these were done, the
co-ordinators would not have been so much in the cold when counselling
or in the group sessions and emphasis could be placed where needed
most. This co-ordinator is not in favor of subjecting trainees to
testing for the sake of testing but the short duration of the course
makes it important not that we dispense with testing to save time but
that we use testing to get to the problems faster. This co-ordinator
in a review of each trainee will attempt to show where such knowledge
of the trainee's personality could be beneficial.

Interviews:

Interviews were to be conducted the first day. This however
proved not to be feasible timewise. These interviews were conducted
in the first week and half of the sessions. However it would have
been preferable if these had been done previous to the start of the
sessions.

The interviews were originally set up to be a prelude to any
counselling necessary, that is to inform the co-ordinators of the needs
and aspirations of the trainee both in employment and 'social' areas.
The co-~ordinators would have been more aware of the needs of the
trainees if the interviews were conducted earlier.

Evaluation:

Forms were filled out the first day. However these forms
required considerable assistance to be filled in as the interviewer
was originally going to do them. It would be preferable if all such
forms were completed before the start of the course.

Evaluation was set up to be done (1) by co-ordinator's assess-~
ment of individual progress (2) by student's assessment of individual
progress and value of the course (3) by factual records on number and
type of job placements.

The feedback from student's was generally very positive both
on individual course units and also on their own progress vis-a-vis
self-confidence, knowledge of how to relate to an employer, ability
to communicate one's thoughts. BAll but one verbalized growth in these
general areas. One cannot be more specific as their comments were a
free expression of feelings.
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Student evaluation took the form of personal comments made
and one written anonymous evaluation of the course very near its
completion. This co-ordinator feels that students should be encouraged
to criticize every few days, content and format. This is particularly
important as the students played no role in the formation of the course.
This could be explained as a growth process for themselves.

The feedback on specific course lessons was too diverse to
point out any trends. No lessons consistently showed up as being most
or least helpful.

The feedback from students on employment has been generally
apprehensive, negative or express a feeling of being lost or dropped
after the course was through,

Each co-ordinator is preparing a report of evaluation on the
project. The outline has not been specified but it is expected that
it will be a comprehensive one.

Final evaluation will be done by staff psychologist of
Canada Manpower Peter McGonnell after all three areas of evaluation
are covered.
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Present Status -~ February 28, 1972
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may become employed in next employment project - howd
N - Ty b o a0 cioh R,
B - cull time work until May with City Field

BN - :ull time work until May with City Field

B - -v:its word from Volvo, is being encouraged to

consider training, is employed in dockyard as painter

B - :ull time work until May with dockyard
anticipate continuation in this area of his choice

- awaits upgrading and eventually art training -
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Part II Pre-Employment Training - An Overview

This section deals only with major items. The revision of
course content and method and the rationale for this form another
section.

Group sessions began January 12, 1972. Attendance rates
ran about 75% during the entire course. Difficulties arose because
of the speed with which the project started. Projected dates had to
be adhered to in order to obtain resource people on certain dates
but the recruitment phase had experienced difficulty.

Alats oo @TrscTue AT

X WF/M [ ‘{Wsdz‘ wd
dthe Although basically adequate”
ol 3
- coult—havebeema—more attractive—one

. This-—ece—ordinator is presently
g 5 B L

éate.%ﬁﬂ larger room allowing for breaking up into smaller groups
within the room has the advantage of one group driving the other to
come up with ideas and if large enough would not impede discussion
because of noise etc. Originally this co-ordinator felt that one
fairly large room and two smaller would have been preferable. . ;
Tt Thairtans wes @oleds Qbot T fLemeecs
‘é Zasl feltd” (wo W '-'?w:éﬁ_.«oe 7;/;574,2%\2 . Hopdesen #
Some equipme was not imme tely avai e due to lead
time i.e. flip cha nds (one could not

The provision for financial maintenance of those trainees
with no other means of support was processed through the regular
social assistance method. It was felt that if special emphasis and

- concern were given to those trainees that no problems would arise.
Difficulties however rose in determination of eligibility. It is
important for future courses that such maintenance and transportation
assistance not be handled through regular social assistance.

The—eurriculum hadbeen planned 'six weeks in advance of the
starting date. ?hé94ee_e;d4;EHxnr1m5s*rEmiss*in—nct‘vutcingféé?Tier

: : he main area of difficulty
lay in the.lnclusion into the project of some topics more properly
termed social than employment but which this co-ordinator nevertheless

felt to be of importance. Examples: alcoholism, communication in
amilies, nutrition, etc.
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phone _

Armdale, N. S. '

Objective: Having finished a welding course, I seek employment in this field.

Present Related Work Experience: Had about five months
. Acetylene welding in training school.
Training included pipe welding, joint
welding and a little aluminum and copper welding. .

Future Related Work Experience: Complete welding course.
(to be completed by 1973)

Other Work Experience: Post office - cleaner - 22 years
maintenance man - fixing lights - 1 year
laborer - construction - pouring cement

References: Nova Scotia School of Technology

Equipment I can operate: Acetylene welding equipment, cement vibrator,
cleaning equipment polishers, scrubbers,
buffers, vacuum cleaners.

Personal Data: Age: _26 Marital Status: _gingle Height: __S5'9O!!

Health: _good SS # _

Hobbies: sports (baseball etc.)
Education: Grade X

Added Cémment: I think I can complete the welding course and then do that work.

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



A. Performance

UNSATISFACTORY
COMPETENT

o KCELLENT

ability to understand directions

- ability to follow directions

ability to take the initiative

interest shown in the task

.

accuracy, precision in my work

efficiency

lateness

aopsentegism

B. Personality

ability to adapt to a new situation

rapport with clients

- rapport with colleagues

rapport witn supervisors

manner of dress

- mature behaviour

C. Expression

French

- oral

- written

Englisn

- oral

- written

D. Overall ratin
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TERTTRATION 1OR4

1. Date

e et s B e e T VSV —.

doy mouth year
2. HNane R -
last first middle initial
3. Prescent address and telcshono numﬁer (complete address)
Address .
number, end street
-_city, Loy viilngé or  rurcl rouse
lo Telephone
5. Date of exit from progreva ___
day wonth year
6. Reason for terminazbticn —-—
____Refused to conbtinuc pariicipation ____ Connot Locate
__Transportaticn problem . Frll-time schooling
— Returred to welfare . Intering armed forces
. Institutionalized —~ Transportation problems
. Health Reasons o Death

Pregnancy
Family care required

Placed in employmeat

a) date of entry on job _____ _ .
day month year

! b) Job Title
¢) No, of hr/wack
d) Hourly wage

e) Placed by(i)manpovwer
(ii)self
(iii)other

B

7. Program components in which participated

Participation

_Waecks Lavrs
Orientation ] -
Basic Education
Vocational tralning
0JT
" i - x ol
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8. Total vecks in progrom

9. State skills aequired as

& result of participation in the progron

P ———

—n s wn

g

10. Conmitment to traince afiber edcit

- A e Bt 5 6P e v e i, PR P

[ T L . ———

aF
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20 Acc viien beecne diechled:

/ 0
EMW&?’{QE%Q%& g\ %d%\a&r&m, A
29, Lislt of specific difficultics of this porson: (roie the folloving dnmediately
after the person leaves the interview, Placc en "M in correct space below Lo

indicote your rating.)
1

a) ITjJ'!]ith school treiwsng 1) Scvere 3 2) Mederobe 3 3) Borderline __

'

b) ILimited jobislcil].s. 1) Severz 3 2) Modorste ;.Bordcrl:i.nc.___ s
L) Mo predlen 3
¢) Iimited social skills. 1) Severe_ 3 2) loderatc_ 3 3) DBowderling ;
L) Vo problem
d) lealth and physicel 1) Szvere 3 2) Moderate__ 5 3) Borderling ;

problems,
1) Yo problem ;

s e g e s it

e) Iimited self confidence. 1) Severe 5  2) licderate s 3) Porderlinc __

;) No problen .

£) Iisting of other problems and indication of whether scvere, moderate, cte, (Circle

1 if severe, 2 if moderate; 3 if borderline; arnd 4 if no problem,

Problem 1) Severity ). 2 3
l.0v be specific

2) Severity 1 2 3 I3

3) Severity 1 2 3 I3

L ' Severity 1 - 2 3 L

Totzl Global raving (leave blank
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Writing: Composition

(Narration,description, exposition) o 1 2 3 4 5 6 7 8 9
Verbal discourse: face to face o 1t 2 3 4 5 6 7 8 9
¥Yerbal discourse: groups o 1 2 3 4 5 €& 7 8 9
Listening skills: to listen to and

select Irom oral prseentations and

discourse the main idea(s) and supporting

details and to mould the material into

an organized whole concept ) o 1 2 3 4 5 6 7 8 9
Information-seeking skill o 1 2 3 4 5 6 7 8 9

C. _ HUMAN RULATIONS

The capacity to relate to peers:

Tus capacliy L accepu and respond iavorablv To autlority and to take
appropriate action following constructive criticism:

The ability to conceptualize and apply these concepts to differing situatibns: _

The ability to define problems and to plan, organize and schedule their
resolution:

The ability to arrive at a realistic self-toncept and concept of others :

The ability to percelve needs felt by others and adequately deal with those

needs :
Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives
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The capacity to care and, through caring, help others ;

The capacity to lead others in meaningful wsys and have those led trust the
leadership given:

Attempts to maximise potential :

The capacity to work on own without direct supervision :

he potential tu wurk in business eavironment :

D. SUPPL _MENTARY SKILLS )

Standards’' of judement

0 Undeveloped
1-~3 Fair
4-6 Competent
7-9 Iixcellent

Ability to operate adding machine 0o 1 2 3 4 5 6 7 8 9
Ability to operate calculator o 1 2 3 4L 5 6 7 8 9
Ability to operate typewriter 001 2 3 4L 5 6 7 8 9
Abilty to operate dictaphone : o 1 2 3 4 5 6 17T 8 9
Possession of automobile operator or
chauffer licence (underline which) o 1 2 3 4 5 6 7T 8 9

Ability to speak other languages
Digital copy of 10£§EE§;§¥\)IIMWcommittee recordsQ/ith ersonaIgnformgtion réﬁacteé proviéed byZIaIifa)ﬁ\/Iunic?pal Archives
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W

Wo  ARSUNT STSH/TARDIN

6

nag

e,

Month 1 2 3 A 5 6 Totals
Absent e
Late e o R .
JV. SUMHARY EVALUATION
V. JOB REFERENCHE
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WEIGHTING SUMMARY

CATEGORY I

Attitude
Maturity

Total X5 = MWeighting _

CATEGORY II

Communications Ability -
Personal Need -
Aspirations -

Total = X3 = Weiahting

CATEGORY III

Interests

Appearance

t

Total

X 2 = ‘/-.’E'i qhtino —

TOTAL WEIGHTING =

Candidate's Name:

Interviewer:
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Attitude

Attitudinal judgements may be formed by soliciting
comments on the fo]lqwing subjects, among others:

- Candidate's application to the Youth Project.
- Views on "Establishment/Anti-establishment".

- Views on various social problems (drugs,
minority rights, separatism, poverty, etc.)

- Social responsibility of business community.
- Views on becoming a “"white collar" worker.

Commentary:

Summary Rating: 1 2 3 4 5
Maturity

Judgements in this area may be formed by pursuing the
following questions with the applicant:

- Of the applicant's many experiences (personal,
work or school), which are regarded by him as
being the most significant? Or the most successful?
Why?

- Which of his life experiences engaged in does he
regard as having proved a failure? Why did he
fail in this experience, or why does he regard
himself as having failed?

- How does he view himself? Does he see deficiencies

as well as strength in his abilities? Skills? Per-
sonality? Social relations?
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- Does the applicant appear confident? Over-
confident? Withdrawn? Is he poised? overly
nervous?

- Generally, is the applicant able to perceive

life's grey areas or is life for him a black
and white affair?

Commentary:

Summary Rating: 1 2 3 4 5

Il

Communications Ability

Judgements about the applicants communications ability
may be tied to:

- The range and appropriateness of the applicant's
vocabulary in the interview.

- The logic of the applicant's statements.

- The conviction and persuasiveness of the
applicant's discourse.

- The questioning of the applicant i.e. are his
questions relevant and to the point.

- The comprehension of the applicart i.e. does he

appear to understand and respond to the inter-
viewer's questions and statements.
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- The applicant's responses i.e. are his responses
clear and to the point or does he ramble to no
particular purpose?

Commentary:

Summary Rating: 1 2 3 4 5

Personal Need

Judgements in this areas of concern will be partially formed
by the data obtained from the applicant's employment appli-
cation i.e. number of dependents, etc. Additionally the
following items may be pursued:

- Family milieu - is it supportive of the applicant's
present endeavour? Non supportive?

- Is the applicant in any stage of rehabilitation from
drugs? From criminality?

- What road, if the applicant is not accepted?

- Is the economic support and/or support offered by
the Youth Project environment likely to provide the
applicant with an opportunity to escape from an ad-
verse social milieu? i.e. are his friends working?
Du they do hard drugs? Do they have criminal histories?

Commentary (including notes on depen@ents,
emp]gyment status, economic need and other application
data):
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Aspirations

Judgements in this area may be formed by asking the
following questions (the data received from the appli-
cant on his application form will be helpful here?:

- What sort of job interests you most?

- Have you any idea how you will get this job?

- Have you any personal ambitions, that is,
apart from employment ambitions?

- If you are selected for our program how do
you see it as helping you? i.e. what do you
expect to happen as a result of being chosen
for our program?

- Describe the sort of person (your job, social
1ife, economic life, etc.) you think that you
will be in ten years.

Commentary:

Summary Rating: 1 2 3 4 5

I11

Interests

Questioning in this area towards the end of forming
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judgements should draw on application data. The
general question that may be asked to the effect:

- What turns you on in the area of work? So-
cial activities? Cultural activities?

Commentary:

Summary Rating: T 2 3 4 5

Appearance

Present appearance:

Potentially suitable for business world:

Applicant's attitude towards conforming to"straight"
appearance:

Commentary:

Summary Rating: 1 2 3 4 5
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FATE

v 3 Y
s ¥ SCALE
MIN—-—-MAX
- Opencsz to reccivine communication 123 M'S 6
~ headlilly engased in conversation/ ’ 123456
discussion
- Satisfactory narticivation in ’
conversation/discussion
a. Security 123456
b. Recognition 1 3456
c. Ravnort ' e 3456
- d. Confidence 3456
- Problem Solving
Protlem definition 123456
b. Séek Information 123456
c. Give Information 123456
d. Seek Opinion 123456
Give Coinion 123456
- Koles (functional and nén—functional)
a. Following 12345¢€
b. Supnorting 123456
¢. Digressing 123456
d. Recognition 123456
e. Blocking 1234586
f. Evaluate/Test 123456
g. Out of Field of Communication 123456
h. Initiating ) . 123456
- Emotionai Content
a. Dependency 1234586
b. Fight 123456
c. Flisht 12344586
d. Trust 123456
e. Pairing 12345¢6
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II.

Iv.

B e B SR SR S ;. ..&M.‘m-ﬁw

~ ..Zwé

EMPLOYMENT OPPORTU&ITIES PROJECT

Individual Progress

Personal Adiustment 1. Very Good[:}Z. Good &EB. Fair‘£]4. Poor []
a) General Appearance .CD 2 3 4

b) Punctuality and attendance @O 2 3 a4 ' .

c) Participation and cooperation 1 Cz) 3 4

d) General attitude 1 2 B 4 |

e) Personal characteristics (self- esteem, soflf-reliance,
withdrawn, feeling of belonging, nervous, degree of

responsibility) 1 2 @3 4
Family Adjustment l. Very Good I___].«_. Geod lXJ3. Faertl Poor ks,
a) Family relations (roles) 1 (:) 3 '

(i) Husband - wife
(i1 Parent - child

b) Ability to manage 1 @ 3 4 .

Social Adiustment 1. Very GoodL_JZ. Good{ . alrI;J4 Poor [:]

a) Peer relationships 1 2 (:) 4 “””4u7¢&°d”w/)
b) Community relations and involvement 1 2 3 4 Jﬁ%£4””4”$:%n)

c) Activity of Family Members 1 2 3 4

Occupational Adjustrent l. Very Good[_J2. Goodl_J3. Fair[:]4 Poor[:]
a) Range of jobs 1 2 3 4

b) Employment stability 1 2 3 4
c) Relationship with supervisor and co-workers 1 2 3 4
d) General work habits 1 2 3 4

Digital copy of 102-134-5 Africville Follow-Up Program Employment sub-committee records with personal information redacted, provided by Halifax Municipal Archives



INCOMFPLETE SENTENCES BLANK — HIGH SCHOOL FORM

NAMEC oo, Sex o AZCiree

School. ., Grade..... . Date

Complete these sentences to express your real feelings. Try to do every one.

Be sure to make a complete sentence.

1. I like

2. The happiest time e

3. I want to know

. At home o

4
5. I regret

6. At bedtime

7. Boys ..

8. The best

9. What annoys me

10. People

d L A TN ooz e e oo e s oo e ee oo e e eemeee e e e eeeeeeeeemeeem e

12. I feel

18. My greatest fear ..

14. In the lower grades

15. I can’t

(TURN PAGE OVER AND CONTINUE)

W)

= ¢

Copyright 1950 by The Psychological Corporation.
All rights reserved. No part of this blank may be reproduced in any form of printing or by any other
means, electronic or mechanical, including, but not limited to, photocopying, audiovisual recording and
transmission, and portrayal or duplication in any information storage and retrieval system, without permission
in writing from the publisher. Sec Catalog for further information.
The Psychological Corporation, 304 East 45th Street, New York, N. Y. 10017
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16, SPOIES oo errecemamenee s e

17. When I was younger

18. My nerves ...

19. Other kids

20. I suffer

21. I failed

22. Reading
23. My mind
24. The future
25. I need
26. Dating

© 927. 1 am best when

28. Sometimes

29. What pains me

30. I hate

31. At school

32. I am very

33. The only trouble

34. 1 wish

35. My father

86. I secretly

37. 1

38. Dancing

39. My greatest worry is
40. Most girls
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INTAER,_FOY]

THSTHUGTIONS 10Tt

CRYTETER

It is esscenbicl thot all infornmation requested on this forim be recorded exnoily
as requested, The purpose of the form is to collect dete on those entering programs
to assist in deciding on vhat training is required and to have a bench mark on a

trainee, Again it is importont to record the data cxactly as requested.

x
1. Date of conbact: . R
month doy year
2. lMNome: i s . :
laot first niddle
3. Addreazs: S .
strect / Lo country provings tel. no.
4. Datc of Birth: - Ape .
day month year years nionths

5. Sex: Male Female _

et s s e

6., Marital Status: Married 3 Single ;3 Scparaterd s

Divorced, s Widoved 3 Hot reported

7. HNumber of depondents including spouép: o o

8. Circle highest grade complcted: (Acadenic or regular type of scheoling)

O 1L 2 3 4 5 6 7 8 9 10 11 12 13 Tst 220 3rd  Lth
grade school high achocl college

9. Circle no. of years completed in Vecolicnal or Technical Collegs:

’ 0 1 2 3 L 5 O 1 2 3 4 Tyez of Training Coursos

10, Present employment stetus: (a) working full-time 3 Part tine

.
PR PRS- |

Unempleyed and looking for worl: 3 Uncmployed
and not locking for work ;3 GCtherv H

11, Ho of years in eauxiliary classes,
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T P, - T bl YLALINNE ol ekt L IR e A 8y, i 3 1
g __.3'_;;;;%:??%@ ot A R T f ;‘:‘-.--.m. o g gy e
f § 3Ry R 2 i

There .area numbter of specific recoamendations concerning course
content which do not fall into btroad caterories ior eusy discussion.

(7. Each will'be digpusged cevarately.
Tk i
195% gp Lenght of Toplcs - this is often difficult to puage-some attempt
)

should be made to have each session lone enourh - in the former
course our diffiiculty was that the segssions were sometimes too
¢ short.

2. Incoporation of vrericn soline met ~ a3 one of the wain are:ns
of non-competence « pe rs to be inubility to think logically and

M
progressiorally, * ~ g

,
be tousht onc: ard ith n re
aid this prob.em.

ﬁbAZkﬁfuﬁtthpméd€4ﬂbﬂb .
3., Encourarlng all to izie nct onlw ar active but a leading role.
| While mont were inveolied activelyv throushout the course, more
encouragement shou'd 2 given to each verson by the co-ordinators
and *the co-oriinat rz sheculd a*zerpt to crecipitate far per
enccuragement tor cnc' percon S$o that all at some time take
the lead.

o rroblem solving methods to
red to throushout the course could

4 Use of indirerous  cocers i otho 1iiiterate siroup - particularly
in the illiterat -~ o, Jeaders from the sroun ashould be
enicourarsaed Lo tan Cotead In lessor s, hey o ool ey tie breedoe of i deasks
l,n_._L 0 A B ST S AP P W S L.'l"\k';ﬂ{( } U\.\Llu_,.,‘) TR \h\‘\\l\un 4(.l7«.l’ Fhcarselvag

. uJ " —
5. Use of more widio=wvire il muteriil.e>1ﬂudﬁhr£ 5%
Emohas o on uecine, boarine ale, on opprosed to the written
word call for more uce of g dic-vieae! weterials, Also this is
a help for th-.ne with short attontion  upans who cannot concentrate
on group disc issiong.

.

4 :
'; 6. Build on what they know. )R-f“« %fwﬂ@k
yj ' Using ‘nformation gained froar tests, frame discussions to.
AL build from whit the group knows. Thin method conld not be well
5 uged during thiis courge as the co-ordinntlor was not aware of
what tne grou) knew or dida not know about a given topic until
after the top ¢ was viven,
7. Possibility o some form of rrovn work ithrouzhout the course, to
be continued ¢ Mter the cource, Thic wicht only be for certain
. omembers (i,e, in the lost oroup 1L anceored the males were most
in need of grcup work)., L1 would nllow:
bwﬂwj6l) for further s oiovon mere involved issues.
Og“* 2) tor explor: tion o1 problems 1o be termed social marriage, family

E) for continued civport threoush the 1irst phases of emplcyment
) for peer group oressure, confrontation and support for those
individuale particularly in need of this,

This cotld be set up (nce a week for the four weeks of the
course in the evening and assume a much more relaxed posture.
Outside group leaders, not involved in the regular program,
might aid group discuss%ons.

L The i 5i into thﬁﬁﬁﬁﬁ;gg;gﬁaﬁgﬁﬁﬁgi: s related
to e o} nt.
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EVALUATION OF PRE-EMPLOYMENT & ORIENTATION PHASE

Part I Recruitment, Testing, Initial Interviews and Evaluation
of the Program.

The Employment Subcommittee decided to J
for—the-ceourse—in the followin mannerw . éaeék.vnmdu84eﬂéwﬁxuw
QJUL(%guLU%L&btulo CLK&L/u3%§;ud'EL %ggéﬁkﬁé T,
- (1) Bach person on the“é@mmlttee who was Africville res&dent
; ' “osl. would—take responsibility for spreading the word around and

encouraging persons to attend the major meeting.

(2) & major meeting weagﬁgbe held on November 23 at 8:00 p.m.
in the North End Library. Representatives from Canada
Manpower and City of Halifax, Social Plannlng Department
weuld be t@%faito answer questions concerning their involve-
ment in the project. Arch Dixon as head of the Africville
Action Committee weudd explairf‘the project. To prepare for

this meeting

a) Arch Dixon was—to-held a smaller meeting tofinalize-
ageada—mater;a; Johanna Aucoin, Social Planning was<te scledod

a551st@J

) p;eer—terthErﬁﬁ?ﬁﬁzﬁgfﬁang CUaDiﬁiéhﬁgix;iuwuwwd%
hped dofmctin.  Sipriee: T propef nat Ty "l
, Qﬂqrﬁo )

Irvine Carvery was to—meet with Alex Warren, Canada
Manpower to finalize an explanation of the course for
prospective applicants. This was to be presented at the
major meeting. &

c) Marion Howe was to meet with Angela Julien, Social
Planning to prepare an explanation of the equivalency tests.

Fy

A

b) 95101Aig Cauvs @Jfﬂz%éabCVLﬁﬂL fab04éfgg%‘CUkAL Noe . (ex
Warnren JuifbnoQﬁéﬁgtg:Ztﬁxtuwz grorx.Qﬁupadm_ MranEewen

e defoel . oo the /)’\Cld&’o m@uugz

Q) vaaAuon.ﬁéeue G a{?LLWJUuL~Qéﬁﬁi::i) GM&-QUUdeL

gkplrmﬂ, bﬁhCuLQ/fM%aaum Sﬁfﬁh»ﬂxh.é%ﬂbne» MD&Q?L_Oi&Uﬂfu%?
Mwwb&hoewu%@ébg Mfazw&dwm
4o ﬁfl&Mu Lﬂﬂgmxvlaﬁuyb QUL Qfﬁ&LUGILﬂ Taeto . THAADV

Thay /Mmuu..& Mwﬂﬂmm His, Tt At TAg
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(3) The next phase was to be one of actual recruitment for the
project. It had been suggested at the Employment Subcommittee
meeting that groups be formed from among the prospective
applicants and that these groups be divided according to age.
These groups would be used in the time between the major
meeting and the start of testing to help applicants gain a
clearer understanding of the course, to keep up the enthusiasm
for the course. Members from the Africville Action Committee
were opposed to this,feeling that it was too structured. Phedir
assumption-was~correct; -hewevier, no-format-was—set—up—to—recruit
persons_and a delay—-ensued—of about two weeks. When more
recruits-did-not-ecome—£orth, the two co-ordinators Arch Dixon
and Johanna Aucoin spiit-the rist—of—all—Africvidte~residents
and attempted to contact as many names as possible.A’At the
same time the Bank of Montreal was starting an employment
project and an attempt was made to interest the Africville
people in this program.

Fifteen began - -one-droppedout—after—getting-money. The
result of all this was that in order to obtain the first
fifteen recruits and. to get-the—-project off the ground
within Canada Manpower time limits- (personnel had been
recruited for certain dates) the age groupings were broken,
This, coupled with a very wide range of educational levels
proved a problem. ’ The interest of the young ones waned as
their concentration span appeared Jorter;and their powers
of—intelltectual thinking-and-problem solving were not as
perfected-as the-older—ones. They were also inhibited

in their expression by the presence of elders, several old
enough to be their parents.

The intellectual level was also a problem as some grasped
oints updér discussion very quickly and then became bored.
This was-not however -a-serious-problem. But the inability
of some members to read materials presented,resulted in a
sense of embarassment, frustration and borédom as they could
not make out what was going on.

Testing:

Forms of tests were investigated. It was found not feasible

to go ahead with the regular battery of tests of Canada Manpower.

Testing was done in small groups previous to the start of the program

and everyone who entered the program was tested. Although it was

expected that apprehension would run high, the care and small group

attention provided a positive outcome. The difficulty came when three

applicants who could not read were sent for the tests. This was an

error-on the-part of -the co-ordinators and could have been avoided as

the danger-had—been spoken of. The three were retested under appropriate

tests.” Aptitude testing was to be done but to avoid lengthy tests at the
" start of the program this was delayed until later. This testing never

was done.
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Present Status <~ February 28, 1972

_ - awaits Bank of Montreal

may become employed in next employment project

— - full time work until May with City Field

B - cull time work until May with City Field

_ - awaits word from Volvo, is being encouraged to
consider training, is employed in dockyard as painter

_ - full time work until May with dockyard

anticipate continuation in this area of his choice

— - awaits upgrading and eventually art training
B - 22its upgrading and eventually secretary

B - ook grade 10 equivalency passed - very close to 11
(has babysitting problems)

— - awaits Bank of Montreal is investigating other
IBM work is to take equivalency tests - April 3

B - orconant - took equivalency tests

went to high pressure welding course February 28
Sydney, returned and will take first part of welding
course as brushup
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Part II Pre-Employment Training - An Overview

This section deals only with major items. The revision of
course content and method and the rationale for this form another
section.

Group sessions began January 12, 1972, Attendance rates
ran about 75% during the entire course. Difficulties arose because
of the speed with which the project started. Projected dates had to
be adhered to in order to obtain resource people on certain dates
but the recruitment phase had experienced difficulty.

Although basically adequate the place chosen for the sessions
could have been a more attractive one. This co-ordinator is presently
getting feedback from the trainees on this and will comment at a later
date. A larger room allowing for breaking up into smaller groups
within the room has the advantage of one group driving the other to
come up with ideas and if large enough would not impede discussion
because of noise etc. Originally this co-ordinator felt that one
fairly large room and two smaller would have been preferable.

Some equipment was not immediately available due to lead
time i.e. flip chart of type desired, window blinds (one could not
be secured for the large type of window).

The provision for financial maintenance of those trainees
with no other means of support was processed through the regular
social assistance method. It was felt that if special emphasis and
concern were given to those trainees that no problems would arise.
Difficulties however rose in determination of eligibility. It is
important for future courses that such maintenance and transportation
assistance not be handled through regular social assistance.

The curriculum had been planned six weeks in advance of the
starting date. This co-ordinator was remiss in not voicing earlier
some recommendations for changes although basically the co-ordinator
felt the course was a very good one. The main area of difficulty
lay in the inclusion into the project of some topics more properly
termed social than employment but which this co-ordinator nevertheless
felt to be of importance. Examples: alcoholism, communication in
families, nutrition, etc.
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- 1is it an objective of the program for growth in the "social"
areas (as opposed to personal i.e. self-confidence, motivation, etc.)

- 1if it is an objective to deal only with that which significantly

affects employment, are the "social" areas considered to so affect
employment and to what extent.

Individual Counselling

Because this co-ordinator did not know any of the trainees
prior to the session, and because initial interviews were not conducted
prior to the start of the course counselling was made difficult.
Interviews were to be divided between both counsellors but through an
error an overlap occurred so this coordinator did interview the
majority of the trainees. Considerable counselling was also done
by the Manpower counsellor as he knew the trainees prior to the
program the men in particular. On the whole, the trainees tended
to ask for assistance on employment problem only with a few going
deeper. There was no time allotted for this individual counselling
and by the end of sessions at 11:30 or 12:00 most wanted to be off.
There was no easy access to the trainees to facilitate an opening up
situation. This co-ordinator also sensed a certain amount of
suspicion when more personal matters were gone into. The view of
Africville residents towards the city of which this co-ordinator was
an employee may have been a factor. The rambling nature of this
paragraph is indicative of the lack of clear cut view on this
situation. It may be that counselling experience perse is not enough
in a short period of time to facilitate expression of individual
problems (it may be that the difficulties pertained to the individual
counsellor) and that ways of speeding this up or assisting this process
should be inquired into vis a vis planning and also investigating
other programs. This is not to say that considerable counselling
was not done but that this co-ordinator is not satisfied with the
extent and depth of it.

Employment

Lack of a clear cut objective in the obligation of Manpower
to provide employment or on the job training on completion of the
coursegﬁnd no definition over what is a reasonable time lapse between
this cdurse and the finding of employment)has been a major drawback
to the course. This co-ordinator feels that more extensive follow-up
is an absolute necessity for two reasons.

1. Sso that prospective course applicants see that former
takers are better off.

2. That the newly built up aspirations and self-confidence
are not allowed to be lost.
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Lk dd T e In this regard,
it is suqgested that the dissatis¥actions associated with con-
ventional public housing work an added hardship on the Africville
relocateces duc to certain deeprooted socio-cultural factorse
Based on a long tradltion of hone ownership, there is high
value attached to independence and privacye. Reinforcing this
disposition 1s the continued prevalence of the extended fanily
household commosition, which is regarded as gencrally unacceptable
or at least unsuitable for public housing occupancy. In addition,
the fact that Africville residents were ¢generally unaccustomned to
paying rent in any amount, couplcd with less stabkle cmplovment
patterns prior to rclocation, mgiies then nore vulnerable to the
psychological disincentive imposed by the rent=to=income fornula
than the general tenant population, with the result that public
housing occupancy could in some clrcumstances have the efflcct of
working at cross-~purposes with rehabllitative efforts being nade
to increase ecarning potentlalses

3. That programs designed to meet the housing needs of
the poor should aim to upgrado the existing housing stock through
provisions for acquisition of older dwelllings, their rehabilitation,
and maintenance, as well as to add new units to the supply of
housing available to lowereincome familicese.

)meaixthmwd
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[i INTRODUCTION

r The Afriéville Action Committee, in cooperation with
Social Planning staff of the City of Halifax, make this sub-
mission in respbnse to the recent announcemernt by the Honorable
Robert Andras, Federal Minister responsible for Housing, in which
he invited proposals for experimental approaches to the provision
of housing for low income families, and designated substantial
Federal funds for their implementation.

First, the former residents of Africville, a people
most drastically affected by the current shortage of housing in
this ares, w1sh to commend you on your commitment to the goal
of ellmlnatlng the housing problems of the poor, and for the
priority assigned to this matter in budget allocation for the
forth-coming year.

Before proceeding to the specific details of what we
offer as a unique approach to meeting housing needs of low
income families, and therefore of demonstration value in the
~§ greater assignment of building a comprehensive national policy
on housing - we wish to review, briefly, the history of events
-~ leading up to the current life circumstances of the former
residents of Africville. Such an historical account, serves
not only to lend perspective to some of.the specific measures
incorporated into the broposal, but also adds strength, we
suggest, to the argument for urgent and far-reaching remedial
action being taken.with respect to the provision of housing
for this population group in particular.

AFRICVILLE RELOCATION
On January 16, 1964, Halifax City Council committed

1tse1f by unanimous consent of its members, to a program of
_ relacation, rehousing, and rehabilitation of the community of
Africville in the ensuing three years. - Thus, by the end of
1967, approximately four hundred persons who comprised the
populatioh of this predominantly - Negro urban fringe ghetto
were moved from their dllapltated but nonetheless single-
famlly dwellings whlch were subsequently demolished. The

.
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The goal-of achievino adequate"housing for a specific
pumber of low income,families is scarcely unique, and its metit
js not even subject to question. However, the opportunity of
driving towards the realization of this goal in a manner consistent

with the philosophy so ably articulat=sd by Marvin Lipman, that -

The experience of having 2 part in shaping

the future of one's community can Signficantly
effect the outlook of people accustomed for
the most part to feelings of powerlessness in
the face of eventse

does not present itself readily. Tt is this essential fact that
prompts the relocated residents of Africville to propose than an
already—established organizational base exists in the form of the
Seaview Credit Union, from which to involve this group in a mean-

ingful experiment aimed at the .solution of the housing problems

which peset them.

STATEMENT OF PRINCIPLES

5 S———

This proposal is guided_bQ_Et_least basic principles,
l namely -
1. That no single blanket solution can be applied to
meet the housing needs of any population.group, any more than a
single-barrelled governmental policy can solve the housing ‘
problems of the nation. Rather, the Africville relocatees are @
heterogeneous population group in respect to fenily compositions,
and economic circumstances - a fact’to be taken into account in

devising any realistic housing scheme for persons 1iving in an

urban renewal areae
2. That, a sound proposal for the provision of housing

for low income families must, therefore, offer a diversity of

options for tenure, ranging from condominium ownership to tenancy

5. Lipman, op.cit., P- 26.
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LESSON 12 : :
Day 17 REVILY ’
.'
The objective of this session is to review what has been gone over
|
in course. l
l. Review Field trip and discuss cxperiences in interviews.,
Any who have notes should explain to the group what
happened on their interviews and what mlstakes if any
_ have been made. . :
2. Review any subjects of previous lessons clients want to
talk about,
' -
3¢ A series of topics are available for discussion in re- _
maining available tinme. '
o
(a) Propgens of alcchol and arugs on enployability ~— )
(b) Humon Rights and its relationship to employment ! ‘
|
(c) Interncrsonal relations in employment - : i
| i !
: :
(d) Worimens Compensation ! ' vl
b i B
| ‘
(e) Unemployment Insurance. ‘ . )
i
f W i
Pesources - ‘ |
UJC Regulation ) ,
WeCo Legislation :
Human Rights Act i v
. o |
i~ . 55 '\J‘ W , : ;
R N el v |
o , ) 9 =t 4 4 6Ee Lﬁ.l L L e }u,(ﬁ»&\ ijé‘\“* etV if
1 \" .,1, I ‘ g :»,.' N » . ] , 2N . .
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Drinks. If he chooses this' procedure he refers to the”lesson, lebating
the Topic: To Work<or not to Work, to gu1dexhﬁh in orgnnizingxfﬁé debate.

, -~
The students uSe the materials from thi multi-media Lit”to help them
27 ) P
s .f""

4"’(
preparg;fhe debat ». -

The coach sis, W oo now Lowd, disciscer aadadebased mony things
about drinking. D owier wsogow to Jdiscuss ot onn e Ning behaviors,

Listen carclully roow s wor sl I'm oot talhieg aboat vaether wo're alco

holics or whether we crink too mch thiat seazsesos woae Kind ol judge

B LTI Ll AT T e R e ] DRI 0T R e e ]

ment and 1 omight ot ant ro admer to eother o twse, Tet's talk about

I A AR S et e 58 P

st S gt F N it R e )
our drinking behavior: . Form triads, proums of three. 11 show vou
e o vl aernd ' L g T :

what to Jdo."

The coach demonstrates the use of the triad. He vy illustrate as

follows, "In the triads, end person ialis, ansther el s him speak and the
third observes.  The thivd nerson abse <tons the ratergew and then tells

what he obsevved. 10 the soeakor oo T adon’ Coarmnh se s no problem,”

it sounds Lrhe the one of the marervaow, fag U [ peroon comes
back saving someth:ng bk, Vo aen't ok, e conr bnow anvone whe
does drink?  dlow Jdoes that atioct vers o people showaat vor think o

drinking? What do ;on sav?  Does anvone over offes vor oa drink at a
party? How de vou retuse? .hnvo vou scen g Jdrunkes. pereon on the street
What do vou de¢?' The interviewer helps the person =~xpress hunself. He
makes no judgements. e listens attentielyv and ashs questions, Thc5qﬁ

server stops the inte viewer ar the agrveed smon time 'wnd then starts the

feedback. e may sav thines like, "It seemeo that you had some trouble
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V’ discussing the question. The interviewer had to draw ycu out.' Then
L -
,! ~ the observer may add, 'Do vou want to s&ay anvthing about that?' He may
ask the intervierer 1f he felt some difficulty in getting a responsc.
The coach may en! his liscussien or demonstration by saying, 'Do you re-
member what happens in the triad? une person helps another express him-
self and the third person helps the spcaker understand his reactions dur-
ing the intcrviie
The coch leeen . the individual sessrons the triad limited as to
time: he allow  chout rive munutes for the anterview and about two
b minutes lor the mterpretation.  the work an the triads requires a total
P of about 20 mim tes.
1 " :.x
“
4 ‘
T Application
|
1 .
{' After the ~udents complete their work an the triads, the coach asks
1
i them to describ  froubling situations related to the use of alcohol. lle
t
i . . .
; records the nub of the descriptions on the 11 chart, leaving space be-
{
i neath each for tarthor writing. “en e has recrded a mueber/cf situas
_ﬁ tions, the coadh save, Uhoet's proactise LJT;)AHg some of thesg problem
3 -
€, . . e ‘. ' o
é situations through role plav.' He @shs ¢ic group to propobe helpful be-
.f haviors to practise in cadh situatign. e asks the stydents to choose
Ty “ .
, partners to deronst rate some i;/phe situations and tHe helpful behaviors.
: The gpach vide s the role ?}945 ana plays each uation immediately. He
5 . . . VY .
i q;4g;ts skill @ rac-ise ni/lnd1cated by stuav g1 the videotape.
i
- A
g To serve us a stimulus tor further practise or to improve the quality
i
i
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of helpful behaviors, the coach car use the Situation Cards. He asks
the students to choose @ Fartner once again for role plavs. lle assigns
a situation tc ey -h pair and gives cach student a situation card. For
example, in the tirst Situation "M}i:lﬁlf_‘_" the coach gives the Cord for
the Lnployee to o . partner and the o :1_J_!;:_z_:_tl)i‘__lﬁ'p_lg\_fgz to the other
partner. He ask: . STHGCNT et 1o <pew s sitwtion card or discuss
the situation wit Particr explimiag that this will make the rele
play like a real | o choounter Yetween two pecple. 1o cnsure that the
sroup members undc o e Procedime the Coodh asks g student to para-
phrase what he har 41y, Hoallows each stdent o minutes to study his
situation card an| fepare fer the role play,  Ihe coach videotapes the
role plays, The stivdents view the videotape te identi (v the helpfu] be-
haviors used and o desceribe others that could have been used, {(If the

students require (- ther proctise the coach mav use (e sugpestions for

]
BOJE“.P_]JLE includea 1 the Resources hequired . ) '

Y the coach o erves behovicrs caneod by armmbae, such as late -
ness, absences on A cuavs o Feddwang povadan . Fent baneever |, or
leaving corlv, he Jo s L e N T W ‘resses=hehaviors
rather than CAUSES ) > Seeks seeeprtanee o the teeuby | without alibis;
he measures effectin WSS by Aced benoy ior rather '.an promises, When
2 student shows in'q;n\'omcnt, the ccach reinforces thi. change by support
and encouragerent . wnoa student Ldints toc a Jdrinking rrehlem and CX-
presses the need oy Py the coach assists hin te contact helr 15 the

community .,

1
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- lesson: Handiing frainding frarjems Sttuation |
.‘v,\‘i
£ )
Situation card: "On the g0k Card for himlovee

Sitvation: You misze. work “he

LR IE VIR L SR

SaavE botaase of g hagover

Your wife phoned 1o = ven wers siou el - Sour work well and ave

surprised when o0 v . DT B ST

Lesson. Handling Drive oo Pl Sotuation 1

e B ———

Situation Card: "On ot . Jon" card for tamlover

———— L ————— ? Vo

e T ’

-, Situation: An emplovec missed work two Mondavs in 4 oW, You suspect he
stayed home with a hansover. e is a shilled erplovee but you feel his

. . . . o . . . b
drinking interferes wiih Wie reroaorremance. You call him o te vour of fice

to discuss the matier.

Advice to the Emplover. A am ihe Cise o0 4 U INeC B0Er joh per
formance is affected o vrselv bv oother 0. hoss should
direct the problom enml voo ot o ARSI ety The hoss

should explain to the ¢upl oo snat

« his job verforwancs 1s nov <atistacean :
“20 he must have his v ablen diacnosed W camnetent medical peonle

he must take t-eat ont for his condition
.+ failure to veport yor diagnosis and to tike treatment will put
his job in jeonardv

L~ SV SR ]

5. you--the bess- will SO-OPRTATe WITH U0 treatment agencv in
“his rehabilita:ion
From: The Problem Drinker - Mauagement Can e I

Ontario Department of fiealth
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Lesson: -

Handling Drinking Problems
Situation Card: ’George an Ann"

Situation: Your boss has warne. you to quit
—--ddtion

Last night You werc out "drinking with the bovg, "

wake up too sick for work. vYou ek vour wife,

and make an Excuse nr ovou,  ihep Vo Dinally ot
has not cajlled the | uns,
Lesson: l_l:mdlinyLHx nt e Prodjems

Situation Card; 'Howrgg and  Angp"

Situation: Your hushand,
——zton

lose his job. [Last night he was out

morning he wikes (oo sich For work.,

make an excuse for him. When e Lelsoup, he g

Advice to Wite: "Teomay take o SCVOTC Crisis ¢
=Ll to Wife
M?Umxwmlhn!wnhﬂhclww\ﬂ:lﬂm.dnnu

Steel vourself against coddling g VLT Nt
The crisis may be necessary to recoven:,

Do nothing to prevent such a c¢risis happening
bad checks, pay overdue bhilils
you ease by such actions mayv e

holic to a realization of the

blessing in disguise,"

So You lLove An Alcoholic

Al-Anon l%unil)'t]nwup Heddquarters, Ine.
P.2 Box 182, Madison ~nre Station
New York, New Yo .

From:

[

\nn,

has been warned by his hoss
"drinking wijy the hoys v

He asks von 1o ph

AN

1 tn

OT g0 to bat with the boss,

Situation 4

Card for Hushand
~—— "9 'usband

drinking, or quit your job,
ﬂmsnbnﬁn& you

te phone vour hoss

ou find out she

Situation 4

card f()xl_lVi fo

to quit drinking or
This

. #
Nne his boss and

YU aven 't nhoned,

© the alcoho] e
ATTest .

at such a tipe,

- don't take up the

The tensions

the very thing neeved tg bring the alco-

seriousness of the situation--literally a

i i icipal Arc
ittee records with personal information redacted, provided by Halifax Municip
: ;committee
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“ Lesson: Handling Drinking Problems Situation 5

Situation Card: '"In the Family" Card for Alcoholic Son

Situation: You and your wife have had a fight about your drinking. She
told you she plans to lcave you. You go to your parents and ask them to

talk to your wife.

Lesson: Handling Drink ng Problems Situation §
Situation Card: "In the Family" Card for Parents of

ian Alcoholic

Situation: You realize that your son has been drinking o lot. You know he
and his wife fight about it. He comes to you cuuplaining that his wife.
has threatencd to leave him. lle asks vou to talk to his wife. o

Advice to Parents: '"The responsibility s not vours; no one is responsible
! |

for another's drinking. Don't be as! aned to stane by wit out protest while
his wife secks help fror a social auency, oroeven police. bxposing the
problem often brings about a crisis that makes the alcoholic want to
seek help. He may not £o to ALAL to please vou, but if his home life is
threatened and he fears he may lose his wife and children. then he may
take ;he first step towards sobriety."
From: To the Mother and Father of an Alcoholic

Al-Anon Family Gioup Ueadquarters

P.0O. Box 182, Macison Square Station,
New York, New York.

i i information redacted, provided by Halifax Municipal Archives
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i - B
é.r'
- Evaluaticn
The ceach asi s the students, '"What would help us complete our study

of skills te hancle Jdrinking problems?'  He helps the students arrange
at lea:t one toll v-up activity: an invitation tc a guest speaker; form-
ation of an A.A.  rour: provision of cownseliing services for individual

i students; the nal np o speci{ic contract: with individual students; a

werhshop organtoe @ by the Burcaw of Alcoholism,

The woadhi an s the studenis te eaamine the vondidential question-
raire, llow Alcohu! Alffects My Life, whiih they completed at the start of
" the lesson. "lic s vs, "Have you changed veur mind chout anvthing on the

questicnnzire as o result of what we have done in this lesson?"

.%
:
%
8
%

D © D L e : R
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MY DRINKING HARTTS \Q)

1, D odrink more
drong toon gl v :

2. Qccasicnaltiv oo o

i .
gl orealis oo -
>, I sametimes drink move thon boimton? e Oriall
P hane sard these wevas, "hov, d1d 0 ser
LSimashedl.  Sheula have canten somethine.
”
. 1 find T necc o vk onieve cfton, navy
sald these words CATToarT L L L I
200 TC aa\ve 4 Ju.oe,
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YES X0
5. I sneak drin! I have said these words,
"1 needed tl extra cne . who's to know™"”
6. I think abour alcchol sceyveral times » Jdav.
I have said these words, "I hetter pick
up 4 hettle nomy wav hone st
case I nee. drink.”
7. Ddon't b noeenle to ralk abont boew modch
people Jri I e sand, T le's nore of
their bu-n oo handle e
’ 8. | trv to quit drickieg. 1 have sacd, U
got to ;o on the waon . ['ve us=i got to."
, 9. I make excuses about my arinking. "It thev
had iy probloms, thev'd drink too.”
) L3
MY BEHAVTIOR TOW D Lol PROBLIN TRENK

[ chech to <oo hew mich
that vour Wk

'

fenrth Jran

I nag hiom avout how ruch

] - A
]
! you having another Jrink?
! finished one. Don't you
§ enough™"'
0
3. 1 Keep telling iiim [ won'

Nad

(RS

"1 vou're

nomyoacuse.’

house .
not welcome

[ talk to hon as 1f he we
kncw vou've not supposead
Can't vou ¢t anything th

. S o A o gl 4 o s ¥ A S e .

. K .
BEEIORITRS, & AT AR

i

.
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Jranks, Ul 't

e drinks. o Tare
Yo ve qust
think vou've had

t have him 1nomy
ccing teo Jdrink you're

re a child., 'Ycu
to be drinking.
reueh your nead!"
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YES  NO

I hide the liquor. 'Where can I put this
bottle sc he can't find jto :

I make excises tor his drinking.  "1'1]
call vou'te ' ss ant tel! hin vou'ie o
teeling well, -

I coax him v¢ drink vhen he savs ne.
"Have o dreim! o oone Uik can't hurt
you," : '

Ftry te pers ade the alccholic to cives
up drinking hocause of his love to fris
family,

"Lock what vou're doing to your famiy,
You've got o cuit Jdrinking for their
sake,"

3

[ belicve the prehlee drinker whon |

Savs he wor't drink apain.

"Yeu're on tle a0 That .
woendertul ' L, L] L Ve Uhd e

I encourage tf o pere n who winte hels by
helping hir €0 L to wweene whe cin el
"I Rknow sovp vou miaht Tike te to w
te. Let e norcatce Cen e W

O T T E s PP T V0 L A D! FOaT AA aist mve1 e

Lide
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:. Phase: v
Area: Jab i
e Wb (O Ly DA “Uhay b
Lesson: Quittin  the-inb '“‘P\;‘.?(\,u"y.i\i_ W
e
Time: 3 how
Overvicew
sSuccess on foh 1 nnres sAr s in tee broad classes: job

skills and tife » 1. Venmlover bas eftective job skills in
hi.s employeces, but often Uinds them handicapped by a lack of life
skills, - Bnploycrs -ay ot such an emplovee, "hell, he does his job }vell
enough, but he quarrels all the time and just can't scenm to gct' u.lc}hg::.'-

1 have to let him ,o."

[ 4
Mhis Tesson provides stpularton for students to draw on their

own experience for reference; ttoconiionts them with the need to pre-
dict, and’test their proc Stions alinst outeores, accounting for any
differences; it proondis crour aotion, giving the s tudents opportunity
to move into risky behavior.

)

Resources Requin

An employer to discuss the film Person te Person Commmnication

ETTT T

Film: Person to lerson Commmnication .

7

T YPLT

~ ARy .
) . y 2 ) T -' “') :.
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Eight Projcctuals: Pete iz Tuate ‘ot work, The Situation

Pete is 1ite for work, Piust Course of Action

Pete is Iate for vork, Second Course of Action

Pete is 1ate tou neln, Mhird Course of Action

L S B ' GO, kel taof thc lll\t lou1sc ot Action

Pote i~ Date Gop el ke 1lls_§w'tly'80cond Course of Action

Pete 14 ote ter oweth, fesndte of the Third Course of Action

Quitting the Job: A Sunmary of Simulation

Ohjoctiyp

The  tudent vre hicts the outcone of cortain behaviors uging the

<kill ot 1ole play o rondem solving process,

Stimilus

The coach arraves to have the suest cmplover sce the stimulus

portion of the filn Pevson to Person ' wmumication before the Life

Skills session. Mo asks the employer to come into the group at the

start ot the (Dhjecrive enquiny phase.

The coach prsents the first five minutes of the film, Person

to Person Communication, a sequence which ends when Bob Whegler says
- ’ . ‘ ’

‘ w!
, .
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H ,

"I quit! Get yourself another bov!' and the boss is seen phoning the

personnel office.

Evocation

After presenting the stin lus, the coadh asks, “How does Bob
feel now? How did he teel whern he fierst came to sec Mr. lewis?
Was he right to quit?  Bhat will happen now”  hhat w 1T happen when
he applies for another job? ahat would vou hawve done in his place?

What elsc might Bolr hive done?
) o )

The couch ﬁukus the discussion persenal for the students by asking:
"Have you cver quit a job because you were mad?  How did you feel? Hast
your quitting like that cver hurt you in applving for nnuthcf job?'fDi&-
you ever want to quit a jobh shen vou were angry but Jdidn't?  Why not?
What dJdid you Jo?" i

The students write a short Jdescription of anv time they quit a job
when angrv, or were tired atter noavounent. I some students have never
quit a job in such crrcmstances | the coach asks them to describe the

problem situation in the {ilm Persen to Persen Communication. By now, the

3 - S . . -,
students huave practised the skill of Jdescribing a problem situation using
the 5 WH system to guide them. The coach scarches for someone to suggest

that procedure: 'Do we know a wav to do this? llave we ever had to de-
s

scribe a situation before?" If no one responds to his questions, the
 coach asks, 'How do we describe a problem situation?" TIf still no response

comes, he tells them, 'Well, write an account using the words who, what),

when |, ... to guide yu,"

4

- '
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When the students coamlete thelr accounts, the cornch tells them

to set them wside {or a moment.

Objective Enquiry

The coah introduccs the stest and invites him to comment on the
stimulus portem of th il ersoat » Poryon Commumication. The

students ash num bow popae s basiness quit their jobs, how he learns

of stafl griv wee~, a Jshat he thinks hen he Rnows an applicant has

quit anothe 1 Juo tter e et fo drscuss with him the alterna-
o tives they deorded B heeler might tak: . the voach may play the rest
of the film and ash the guest and studer ts to discuss the alternative

shown on the {ilm.

The coach ashs the group to prepare @ list of factors to consider
before quitting a joo and ta rank-order them from the most important to
the loast imnortant. The coach ashs o radents to refer to their stories
written in the cvocat s noon how they qut . 1obeand to analyse these

using the lists they e jast nrecare a1 check hist,

_-}pplicut ion
)

The applicntion(bhusc of this lesson provides the students with a

situation which forces them to consider what actions to take, causes them

,
to consider the consequences of cach action and to choose a course of
action. To complete the study, the students compare the consequences in
-7 the simulation with thosc they predicted. The coach may wish to initiate
1 l.,‘ '," T .:- . . ! } : N
1 ' ¢ : =H . e )
v . i . ) - i A
N M i ‘ o= {5y
i,""g‘pmw B g’ L R . v’. ‘ ‘
b Ay o 3 L W -a;.away’ T AR T -
K] w“’ w-w. i ) y. ,"_4 '. X ' o ;av W v RSN “w.
@ 4 ‘ . 8 R e, i ‘ :: 33 i T?“E

D B . . . N
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[ analysis of differences between outcenes predicted by students, and those
presented in the simulatic .
The coach prepares th: grown for the simulations by forming teams
of two or three stulbouts ¢ th-o san cospare their findings at appropri-
ate times in the ano i
The coach reads ~ach itacion to the tadents, He uses a vro-
jectual carrving the text © twe cmubtren durme the reading ot the
situation. Jhe lerter "PU andciates aprojoctual,
-
As the simulati n dev lops, the coach uses the projectual, Quitting
the Job: A Swmmary of Similation, to keep the development of the sim-
ulation clearly in the minds of the students. He evposes this stage by
stage as the discus von develops,
¥
PETEES AL FOR WOk
The Sttuarion I
Yesterdav, ¢ had trounle at wort. He o late and his boss told
him off. lle saiu, "Pete! You're late. And you'ie a lazy son of a bitch
)
as well!" Ever since vesterday, Pete has sulked alout this, and last
night, he made up his mind to quit. lle considers three courses of action.
% & % % % & Kk k& % ' e A
\ 3 I
A v, k i 1 i iy .'
e, ‘ . i : ! v ! o w
", . 3
b N R
1 o i

W
g A ;..».. caems nems e e P ORI .

kn et e = e L S ~-,,~,\I'~.-. . Ve . N
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First Course of Action P

pete talk. to his noss in front of rellow cnployees He admits he
came late yeste:day, P ar savs it wasn't his fault. He says he couldn't
start his car and his wife Jidn't have breaktast ready. He says, "l
| was onitv 2 fov minutes late! And, oh

can't sec why Y i got =0 IRRE
yeah, 1 don't 1wl whian e call me, but whenoved called me a son of
drontomy mother - S0 wat it. 1tve had cnough ot

hitch, you sy hings

Pt t”

this cnowmy plic,

E Al S

e
]

f1p chart.

e

these questions ol the

The coach writes

oS

)
,’.;'t] v
A
E: i fbﬂc"’tioﬁi‘_“‘l‘_}__' e Resulls of t.h(_‘.__j-_'t_r-_j_'t_}_,gu‘sc _-:_.'J\wction
A . i . . . .
2 1. How might pote teel atter saving this 1o the boss?
jo

=

e S

»  What does Pete eypedt the boss to fooatt he hears what he has to say?

1 4

3. What Jdo 0 think the boss will

1 of other men. what do you

J. DPete dovudex w0 tell ot f hiis boss ol

el think b this idea?

5. What el © do you think might happen?

of; - R . .

(B 6. How might this arfoct Pete's chances of getting another job?
]

S

e

P!

1,
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The coach reads the tevt -ave il Pelopn. the students follow by

using a pointer., lle ¢ =, "orice that !ote tetls his boss off in front

of the other men; noti.» o ool o= Bis lateness: he says that
he was not to blam , « 1 ‘i . s wite was,' e suggests
that the students o o o 1 tions i their groums, He en-
courages them to 1! | vich o telts them they will
compare thelr answod : j1 8 o gave e Cone the rest ol the

simulation,

When the stuaent oot pestions, the coadh presents the de-
3

tails of the sceond ¢ e o action., -

Second Course of Acth :

Pete talks to 1y va boac. N U bds o haoss that he was right
in savineg that he was cate a0 ot o el ©finve heen late. Pete
reminds his boss that v oas b onie tie fe ! foen late sinee he
started work.  He = taat C 2 daee D adbed a "azy oson of
a bitch,'™ Ho savs (o s bows ol st i i1 me out for heing
late, and I Jdidn't wind that. 4oocatiod cweoa oson of a bitch, |

)
felt like punching vou in the cooti, Uven now when [othink about it I
.

1

feel like punching vou!  nvwav, Dojust wited 70 tell vou now that

I quit!"

o

The coach writes these questions on the {lip chart.

4 0 mn_.

M . B { "
T A S . \
‘ At e w - ’

'\“ ¢, N [ & ‘,', K3

F e : j
T e TR T R by T AT B S et A dali et

'
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4
‘students Uy answer these questions, but tells them to think about them:

Questions on the Results of the Third Course of Action

1. How might fcte feel dfter suving these things to the boss?

2. What d ‘te ¢ e the boass Lo Jdmafter he hears what he

has to s
3. What do v othiv th o o= ot an

1. Pere ! ; o ol s o nerovate. what do ovou think of

this 1>

5. What othe  thon s Pt ey e haopen!
6. How will ts e fect Pete's chances o petting another joh?

The com reviews the situatian as betore,  He does not ask the

"How does Cete contfrent livs hoss this teee ! What does he say about his
. 14
lateness?  cdow Jdoes ohis Pete ditier the Pete on the first project-

ual?

when the stadots coondete the G o tnen, the coach presents the

third course ot action, sl dre e U 15 before.,

)

Third Course of Action F

Pete lc.aves his house the next da-. but instead of going to work and
talking to his bos: , he goes to the Poul Hall. He shoots a few games and

at 11 o'clovi goes to the beer parlor planning te go job hunting in the

afternoon, . .

I gtgm Ehabyﬁ;‘e "éﬁ‘b—dpﬁlfﬁll égfébords W|th persohal"#rlfch’inéﬁ"“rﬁddh ‘qur"ﬁ'é?d'ﬁ H}fk{aﬁfﬁi
t . i ) R ‘
” (R LRI SRR " ! -\\ \:hu,,ui‘a

-n“

'.r,.
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The coach writes these questions on the flip chart,

Questions on the s of the Third Course of Action

1. How might Pet 'wvel abeut what he has done?
2. What does Pet oot i boas ta g
3. What do vou th) e boss wall Joo

4. What else do v hin. mieht happer ?

“

5. How might this ioct fote's chances of getting another job?

When the studer:s have answered the questions, the coach asks each
team to recommend 4 chojce of action and tell the rest of the group why
they recommend it, |k records these recomendat ions o the f1ip chart,

and the rcasons for then,

The coach encourages s stadents to act out (g two confronta-

tions between Pete and s | WSOt eapose the difforon: styles of beha-

vior on Pete's part. The o Wtovords ol the text do ner have to be used,

The coach presents the remaining sections on projectuals, He judges

the feed to make a quick review of the initial situation and the pertinent

course of action before moving to a consideration of the results., |

should use the Life Skills Projectual, A summary of Simulation.

R T e e . v v e e . . . - e

R in T o )
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PETE IS LATE FOR LORK
Results of the Firr Course of Acticn
The ho s savs, '"Pote, you're right. 1 shouldn't have insulted
you or yoir mather. Bt at sours to s that vou've all mixed up, and
you don't 1-aily ki it it 1. to beocrewn up, and my business is
propping , plambin o, ror poepie. the tact that we had to argue this
Ot i Frort of the root o0 the e proves 1o me vou are not prowi up.
FP1D have foopet s eere clne. Yo collovt your pay at the offlice
this afternon”
"
. il
Result of the Seco d Course of Action P
The hors savs  “I'ete, you're rish . 1 apologize flor calling you
names . 1 oshot of ey outh and Fohat oovicht tow like the work you
M
do here, and Thd Dok con G stav. vothe wev, bolearned something
from this teo, | pUl von came to ok o me Tike this
Ay Result of Thind G AN R
ERG Pore foels mi<orante. o waes to play pool and ends up in the
i v beer parlor. He stays there all dav, and thinks up smart things
gg“-; say to his boss. lo thinks his boss wili be hurt and upset by his
1"." 3 \'I
By
AR
;!ng absence, and that he #av wish he hodn't chot of f his mouth at him
?‘{w.‘é;:j,'.a' .
Ly ul over being late.
'i“““\‘.
2
R
s ' y
A + ' .
?f?fé : , ' '
6#@#‘ ‘ S
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His boss missed him at work and phoned his wife to find out what
happened. She told him. Pete's boss said, "That's too bad. T expected
him in today. Quitting like that makes it hard to give him a good
reference for another jab." .

PR T R A S

- The coach hel the <tudeptss search the meaning ot the diftorent
reactions of the b oo e rbs them about the main dittference in Pote's
actions in the thr o coirae pooposed. He aehs the students to describe
how Pete and his boss teel toward cach other when Peto uses the first
course of action. The couch asks the students Lo explain the boss's

favorahle reaction to Pete when he used the second course of action,

Evaluat ion »
The coach ask: the students 1o descrihe Cnerontations they may

have had with emplovers. fre imvites them e el o apartner and act

out a mature confrontation for the other <tident e coach interprets

the willingness of students to Jdo the role plav as a tfavorable evaluation

of the lesson,

If no one makes the point, the coach mentions that the application
was done in a rather artificial setting. He ashs the students, '"How
do you feel about that?" Someone may comment on the phoniness of the

sttuation. The coach acknowledges that, but asks whether the students

m wn_}"‘uL‘}“
MR
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Lesson:  Quitting the Job

Projectual: Quitting the Job: A Su—wars of Si-ulation

Shat tote Mioto What Peote's bows e

£ Pete makes ur Poss tells et
- ;———-exameands: - oo,
: he auits.
SELCSNT LT
The: s ¢ 2 Pote tells h: P ieeotiun
" o | Pots : L LR AT
Pete a ol —— Peulings ana =nvs - callling and ofiers to
out. hue quits. keep Fete on the joh.
‘
t
H -
42 i Third Course
-
I Pete does not go Boss threatens to
—— back to see his e give Pete a poor
boss; he just guits. recormendaticn.
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LESSON 12 i : {
Day 17 REVIEW { 1 |
| i |
The objective of this session is to review what has been gone over ,
. g !
! ! H
in course. B | |
l. Review Field trip and discuss cxperiences in interviews,
Any who have notes should explain to the group what
happened on their interviews and what mlstakes if any o
have been made. . ! T '
2. Review any subjects of previous lessons clients want to 3
talk about. |
i
3¢ A series of topics are available for discussion in re- ,j
maining availatle tinme. |
- (a) Problems of alcohol end drugs on employability — ;
(b) Human Rigits and its relationship to employment ' |
: i4) g
(¢) Interperscnal relations in employment - f ¥
; 4
(a) Workmens Compensation 3
(e) Unemployment Insurance. .
h o5
13 3
Resources - !
UJC Regulaticn ’
W.C. Legisla ‘on - ' :
Human Rights ct l ;
PRI ‘—D , : : . ;
. | ﬁ o . . 1
s st S ¢ Loob {, A L e !
3 N ‘. L) 3 B 4 ‘ (' 6 ’w’h IR
Codd Ten esdousy - Doran il "“ JENE AT )
| Aoty . \;"‘ ‘ B ! . A ":‘,2 .

- e Y S Y T 1L \tlat ATt L. |
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LESSON 2 (Repeat)

Day 18 Creative Job Search
19
20

This is a repeat of days 3,4,5 and will be the final presentation
of the course. The resumes drawn up now will form|the basis of

applications for employment.

Resources =
This presentation will be a package frcm Dept. of M&I.
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LESSON 11

Day 16 Field Trip

Clients will compile list of one CMC and two employers

on whom they will call.

Locations will be pinpointed on map and routes|figured
out. Clients will make trip to CMC where they|will be

registered and two employer calls.

Notes will be kept on interviews, if any, and compared

next daye.
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LESSON 10 Ao e teosero.
Day 15 Vork Habite

The objective of this lesson is ic get clients to realize those

traits of workers which are acceptable and those which are not.

Macgm S

Clients will be provided with a lis: of habits exhibited by - o
(egpTablvy ©

workers. Following a shor: preserntation on what is wanted,
clients will divide into two Eroups to arrange list in order of

inportances.

They will identify those vhich they consider to be good work

habits and poor work habits. For the five most important good

work habits clients will define those qualities that go to make

— -— — — Sal)
them up,. 3}1‘1%&’ Whel censi tudes Swewil

Clients will reconvene and compare and discuss findings.

The Field trip for the next day will be outlined.

On the Field trip each client if not formally registered at the ;-

Canada Manpower Centre will do so and even if registered will

—

arrange to call to up-date registrationf'QWPOL€7LLt;rw1# +vcd w= _ , |
il ;'.W\f’(oc.fcn' g thrlsiz(’c“.v

In addition each client will call on two employers and apply for

‘Work,

Clients will determine overnight the employers on whom they will Ta [

call and the manner of their presentation.

Resources - b
Flip Chart
List of work habits

M e e o S e o i o

al copy o cville Follow-Up ogra p up- p , P! pal chives
y v [¢] y \ y X
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LESSON 9
Day 1k ok Tindin-

This is a continuation of previous rrocess aimed at organized

approach to finding employment.

The balance of the letters of application will be reviewed for

effectiveness.

A Manpower Counsellor will present what happens on registration

and initial interview.

A role-playing interview will be conducted using one of the clients

and the Manpower Counsellor.

3 Self Registration forms will be explained and clients can practice <~

on forms,

‘% Break up into two groups and discuss list of those things about ¢~
[ i

which they will be honest and those hings which they will not.

Groups present findings uhicl will be discussed., i—

Resources - S? . Cb(¢£4&oc

Manpower Cowisecllor :
Flip Charts -

A
I .
SOTEYLE Oy
/ 4
Wlelr Ao

t&a.ﬁitf'i“

5 I . A %
i " "‘;.‘,f‘"—{. .Qv'ltm: -
1
|

s ! AAL e,

. ;711)'“8“"“ ‘(;':E\'y\m,{. : “.a. “ ik {') Q., ‘JLLJ\“JL__ ¥ R.ag“-é A
¢ '
. L

i ¢
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"a i - ) t s ¢
{h&.@p\dﬂ;&&\mw awgﬂﬁd/bxaxb v
initiates questions abiut the parts of ®res 1o they find difficult:

What does 'chronic ailment' mean? Do vou put 'l wear glasses'

under physical disabil tv'7 Il vou live conmon-law, do you say

you are single or marrind? ilon o vou answer, "Why did vou leave

i\] LA N

your last joh' s "ercans yor e Lise

After this dr us o, U Sl = i Ludent to take
one of the forms, “vor loto thae tor ad well ds you can and put
an 'x' beside t oo o oahion tronhie Lol rv it ovourself
£irst, then get Lolp 1oom anothier person, 1 cach other faind
solutions to the Jifficultios. Use-the mibtismediakit-as—t
rpsouree."  The coach draws particular attention to bond

et
applications, noting that many companics requirve this, le points
SRR ;
out that the Ju'.t Howard Societs ov the Natoonal Parole Service #
can sometimds o ranee bondin: foroappivoa ~ith a criminal
record.  He te s thew that not ail ovpooy s o hnow of this
possibility, an’ therotore the ol oapp oot sl dd have the

informition, [ stgaests Those coroerivs wt this

information frea one of those areant.ootine-.

The coach asks cuch student to g0t application {orms For ) ,
I/» « 7,;‘: Ghood e
further training or the job of his cneice. ii¢ student may
have to make a special trip £ get the rom., or write a letter
requesting them. When the student has tiose, he completes one

form for criticism by the group and saves the second tor later

in the lesson.
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Verbal Communication

LESSON 7 l )
Day 10 Role Plaving 2ind  fuan 6%1,010

The objective of this lesson is to impress lupon the|clients how

their physical communications supplements verbal communications.
|

The whole group will have an explanation of the nec?ssity for role
playing by everyone in everyday life. It will also|be pointed out
how important it is to portray appropriate behaviour for the role

which is being played.

For instance: Many of those present will be parents and the role

that they play as a wifc, say, is completely inapprgpriate for a

secretary; or the role that a father plays is completely inappro-

priate for him at work. The role played by a university pr?fessor

is inappropriate for a teacher in Kindergarten and SO One M?kN: 'Q‘OV:MA? \»tﬂm“‘r
sure that the group understands this principle and agrees with it.

Then two people experienced in role playing can play out a sequence

which is capable of two solutions. The group can discuss the signif-

icance of the players activities with the earlier presentation on

role playing. Two volunteers will then be asked to play out the

other solution.’

When the complete group is familiar with the technique the clients
will be divided into small groups of two, three or four, depending
on the topic and each group will be given a topic to play oute A
short space of time will be permitted to work out the action and
dialogue and then the plays will be presented. Consideration

could be given to have one group take the positive and on the
. ! 4 !

‘...2
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negative of the same question.

Video tape will be used to record rcle playing and will be played
back to the group so th:t they can see theﬁselves. Following this
can be a general discussion on how approvriate were the facial and
body expressions to the verbal and how appropriate was the whole

attitude to the role being played by the various players.

Resources -

Role Playing Topics '
Video Camera
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FIRGERE” TEL EPHONE
TELETYPE
T0 VISIT

DATE TIME

WHILE YOU WERE OUT

M

OF

TELEPHONE NO.

Telephoned Will Telephone Again
Wants To See You Please Phone
Called To See You Returned Your Call

MESSAGE: o lesrore ey iged. ﬁ.&duﬁ
ékaqu.;aym4;4q 519{6149006£ Cﬂ{JAEQ_ﬁaL Aong 12
LUC@dLLL{ 2 4&szc4£ G—étbéﬂ 2le oiJLex/Ll)Oﬁélﬂ?
uﬁcmb-¢a#mcﬂ F oeuld am “7%7“4¥ptaﬁjci
7> 4o Lot Gt~ cmza;ex4xzé/557 Seentl

ble bad Calf dLasy 15& Trme

ENCLOSURE SLIP (OVER)
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LESSON 5
Day 8 Verbal Coumunication

A short explanation of the means of ccummunication between individ-

uals.
(1) Verbal
(2) Physical
(3) Written

Some times what we say with our voices is given the lie by what we

say with our facial and body expressions. All will be familiar

with the situation of a normal person commwicating with one who is
A

deaf and by facial expression, such as snilin saying one thin
Y 3 )

while the voice is saying the ovppesite.

Written communication is the formal method of communication and is
not so important to this situastion. We are concerned with verbal and

physical communication and will explore them to considerable extent.

a;) Then explain that four voices will be played to them over a tape

recorder, two are male and tvo ave fumale. Put the list of things

they will be required to determine on the flip chart and ask each one

to read their findings and explain thcm. Also display a list of
subjects for ihpromptu speeches on flip chart and those who do not
report in the first part of this project are to be asked to prepare

a two minute speech.

b\ These impromptu speeches will be recorded and the record played back

to the group. If time permits, have some discussion on the feelings

of those who were suddenly required to say something. If group

P

discussions appear to be indicated usc this technique -

9
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Resources =

Tape recorder with oae prevared tape
Spare tapes
List of suitable tovics for speeches.

Cormrmonts

- ' o The
@%{&WWW“&WW%W
%W&,eﬁ, Wt the Tapes -

QM.QMW” 5'&)0:&1,0/&&566?&

[7> Jhe Second pawl uden Uva w ,/\g,ca)u;g

descatbed one %w\g o hao dors WAL Wﬁw&gg

|
8” Al d e , «wdd@g) Kuucﬁ a con €l . I
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LESSON 2

Day 3 Creative Job Search
Day 4

Day 5

This technique will be explained rather briefly to clients and
they will then be asked to participate in the project. Those
who can cope well with this phase will be encouraaed to apply

for jobs immediately.

Resources -
This technique will be presented by M & I regional

office as a package. '

" Y
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HOW_TO AVOID BEING HLIip

The Placement Office of New York University lists the 59
reasons that are most frequently mentioncd by cinployers for rc-

jecting job applicants,
153 companies.
yourself in reclation to thesc
of schooling ahcad of you,
that may hinder you later in getting a
you read the reasons for rejection
you would rate in relation to each.

facts.

1., Poor personal appearance, 15,
2. Overbearing, overagrressive,
conceited, superiority com- 16.
plex, "know-it-all."
17.
3. Inability to express himself
clearly - poor voice, dic-
tion, grammar. 18.
L. Lack of planning for carcer - 19.
no purposc and goals,
5. Lack of interest and enthus- 20,
iasm - passive, indifferent,
’ 210
6. Lack of confidence and poise,
nervousness, ill at ease. 22,
7. Failure to participate in
activities. 23,
8. Overcmphasis on money - 24 .
interested only in best
dollar offer, 25
9. Poor scholastic record - 26,
just got by,
27 .
10, Unwilling to start at the
bottom - expects too much
too soon. 28,
11. Makes cxcusces, evusivencss, 29.
hedges on unfavorable fac-
tors in record,
30.
12, Lack of tact.
13. Lack of maturity, 31.
14, Lack of courtesy - ill-
mannercd, 32.

The information is bascd on raports Lrom
If you are out to land a job, talke inventory of
If you still have a pcriod
start immediately to work on any truius

job or beiny promoted. As

listed below, ask yourccelf hou

Condemnation of past cmploy-
ers,

Lack of social undcrstanding.,

Marked dislikes Tor schoc)-
work.

Lack of vitality.

Fails to look intervicwer
in che eye.

Limp, fishy handshake.
Indecision.

Loals during vacations - no
job experience.

Unhappy married life,
Friction with parents.
Sloppy application blank,
Merely shopping around,

Wents joo only for short
time.

Little scnse of humor.,

Lack of knowledge of ficld
o specialization,

Parents make decisions for
him.

No intercst in company or

in industry.,

Emphasis on whom he knows.
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33. Unwillingness to go where we 43. Lack of appreciation of the

send him, value of experience,
34. Cynical. L) . Radical ideas.
35, Low moral standards. L5, Late to interview without

good reason.
36. Lazy.
L6. Never heard of company.
37. Intolerant, strong preju-

dices. L7. Failure to express appre-
ciation for interviewer's

38. Narrow interests. time,

39. Spends too much time at 48. Asks no questions about the
motion pictures. job.

LO. Poor handling of personal 49. High-pressure type.
finances.

L1l. No interest in community 50. Indefinite response to
activities, g'.s3tions.,

42, Inability to take criticism.
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SUME STRAIGHT TALK ABOUT APPLICATION FOR JOBS
Eaaee s ————— R VLR

From the Personnel Office of a large business organization:

l. We have hundreds of people coming in and applying for Jobg~=most,
times more people than jobs.

2, Often, depending on labour market, we can be very particular. We
hold applications for 6 weeks and then destroy -- unless exceotional
rating has been put on the application.

3. The following are some of the tips our interviewers have said they
consider important when you apply for a job:-

A) Be business-like when you apply
- go alone « not in 2-s &nd 3-s, i.e. don't go with friends
or children,
- dress appropriately for business, not for school, sports, etc.,
- be alert to your grooming, e.z. hair, shoes, fingernails.

B) Receptionist —- Just as important as interviewer.
= pre-screening done,
- no chance to get in for interview if correct impression not
created,
= 8um -~ giggle ~ pokiness = Tabool

C) Application form.
~- FExperience = anything even if just babysitting, berry picking,
cutting lawns - anythingl
- Make it out correctly, take time, be careful,

D) Interview.

~ The interviewer looks to see if you look her in the eye —~ even
if nervous,

- He/she looks for SPARK.

- He/she looks for WILLINGNESS - must talk, elaborate on questions,
not just "yes or no".

- He/she looks for SINCERITY ~ some seem eager, they say one thing
and later in interview contradict themselves.

- He/she looks for ENTHUSIASM - INITIATIVE.

-~ Interviewer also rates and compares with receptionist.

= Interviewer if impressed with Yyou and has a job which is a
permanent position will then send you as a candidate to be
interviewed by the Manager wanting the job filled.

= Therefore you must impress two before you get a job,
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Lesson:  Surveying Life Skills

The Life Skills Check List

| 1 do
1 have not have
Code Situation _ the skill the skill
S. 1. You arc late for work The boss is mad
and tells vou that vou don't do a lot of
things right. You do not want to lose
your job. You krow what to de and vou
do 1t.
F. 2. You tight witl w te and wvou know <he
1s right, Yo viaat to do and vou
do it.
L. 3. You and a friend are having a beer.
You know you should o home. He
coaxes you to have "one more for
the road." You know what to do
and you do it. -
C. 4. You visit strangc towns without money
or friends. You want help. You know
what to do and vou de 1t
J. 5.  You have just had a chance for a good
joh. The boss asks vou for references.
You know what to do and you do 1t.
S. 6. You helped a friend fix his house. He
compliments you and says nice things
about you. You are embarrassed. You
know what to ¢o and you do it.
F. 7.  Your marriage is not working out. You
fight all the time and feel it is best
to separate for 1 while. You know what
to do and you do it.

e ey

L

P

=, T
AL E S

T

) A

£ Rech

fun

it
B!
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Code

Situation

I do
I have not have
the skill the skill

You want to meet new people but vou

don't want to get into any trouble.

You know where to go, what to-do and
you do it.

You are in a pub when a fight breaks
out at the next table. You trv to
Stop it. You arc arrested. You
know what to Jo and vour do it.

10.

You want o job.  Canada Manpower tells
you there are no jobs available. Yoy

decide to find that out for vourself,

You know what to do wd vou do it,

11.

Your friend does some little thing that
dnnoys vou. It annoys others too.

You think he would stop it if he

knew' it bothered people.  You decide

to tell hin about it. You know what to
say and you say jt.

12.

You arc (or know) an unmarried nother.
You (or your friend) need help suppor-
ting the child.,  You know where to pot
help and vor ash for it.

You want to {ind something fun 1 Jo

but evervthing vou think of seom ty

need monoy. You decide there muet b

some interesting things to do without

money. You know what to Jdo and you do it,
\

14.

You can't find vour wallet. You think
someone stole it. You want the police
to start an investigation. You know
what to do and you do it.

R
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1 do
1 have not have
Code Situation the skill the skill

J. 15. You feel your boss has treated you unfairly.
You want to talk -o him about it but don't
want to lose your job. You know what to

do and you do it.

S. 16. You have been ashed to mahe a speech at a
commmity club meeting. You know how to
plan a speech and vou give 1t.

F. 17.  You are having trouble miking ends meet from
one pay dav to the next. You alwavs seem to
run out ol money three days hefore you get
paid. You know how to plan a budget and you
stick to it.

L. 18.  You like to play poker once in a while but
don't have the money to play often. You can
plan when to play, and how much to spend and
you stick to your plan.

C. 19, You want to mahe o motion at a meeting. You
know what to do and vou do it.

— v =

J. 20.  You don't like vour job. You want to quit
but don't want to spoil your chances for
another ioh.  You know what to Jdo and vou
do it.

S. 21. You think vou (or d {riend you know) may
have a drinking problem. You try to quit
drinking but always weaken. You know where
to get help and you 9o there.

]

F. 22.  You have children to support. You do not
have a husband (wife) to help you. No one
understands your problems. You know where
/ you go to f{ind help from others with the

. swepuhkm;wdgoﬂwm.

0.\:}

y v
y \ y X
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Situation cards

A copy of the form why Are You Here? for each student

Objective

The stulent uses the swi system to state his expecations for

Life Skills_}r%aglygg.

Stimu]us_

The couach tells the students they assess their Life Skills and
their problem solving skills during this lesson, He tells the

students thev see a Film showing a family with troubles related to,

life skills. ‘They use a check list to identify life skills tn the

film, and then use the 1list to sce what life skills they have.

The couch tells the students they find out what they think they
can learn from the lLife Skills Course, and that tﬂéy learn some prob-
e

lem solving skills, q;iﬂg’“situation cards'to practise a system for

accurately ?escr‘ﬁing problems. Tﬁi/go
on the f};p/ég;:i as a reference,

After outlining the lesson, the coach explains the meaning of

ch lists these five activities

Life Skills, saying something like this: ""Can you remember any time
in your life when you played a game well, you knocked a home run, won

a game of pool over a shark, or bowled over 300? Do you remeaber how

")
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good you felt? You enjoyed your skill! You walked on air. When

you work well with pecple vou have the same fecling, because you

have a life skill. Two people working on a serious problem feel

good when they solve it. Thev look at each other, and they enjoy

the thought of what they have done so well." The coach gives some
exanples of life skills: the skills of getting a job, paving off a
loan, treating friends to a "round," expressing svmpathy, asking for
help, even criticizing a tricad to his face in such a way that he
says, '""That hurts, but you're right." Hc asks the students to think
of other life skills, responding to their suggestions with encourage-

ment: ''Do you know of others? How about you?' J

\]

The coach says he has px‘pare:/i/l;st/gf some life skifis and he

S

out that the projectual Dﬂ;/ﬁ fow life skilii/gp/lt and that the check

. ~
list has more. Hq/agks students to comment”on thesc.,

shows a Life Skills (hech lList Projéctual to the iﬁggents. He points
.

*
}
b
¥
L

The coach tells the «tudents they will now watch a film called,

Things I Cannot Change. lle gives a brief introduction to the film:

"This film was made in Montreal. 1t concerns a family in trouble.
4

They have trouble witﬁ the police; the father has no job; they have

v

another child. Although the family have many unsolved problems, they

do have some skills. Look for the life skills as you watch the film."

Evocation

v

When the students have seen the film, the coacix asks for comments.
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Lesson:  Surveving Life Skills

The Life Skills (hecl List Diroctions

1. Read over each itvm and place a check (/) mark in one of the
spaces at the rivhit hanc side cf the page. You have to read the
words at the top c: the hage to tell if vour answer makes sense.

Your coach can help cou.
2. Go ahead now, and {11 cut the Chech List.

3. When vou have done the Tist, look at the left hand side of the
page. You will sco that ecach item has a letter in {ront of 1it.
S means self; I means family; L means leisure; J means job; € means
community, Your ccich can tell you more about that. Ask hinm,
3.1 Count the number of "S-questions' for which you have checked "1
have that shill¥ an! the maber for which vou have checked "I'do

not have the +' 111" Put those mmbers in the Life Skills Tally.

3.2 Do the same with the questions marked "F," and "L, "J," and "C."

T Answered

Iyhave I do not have
that skill that skill

T

S-questions

F-questions

L-questions

.

J-questions

C-questions
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PERTPHERAL SKILL TRAINING

Day 1 Objective - Complete Documentation

The group will gather in the main room at the appointed hour. A brief
welcome will be given by the project Co-ordinators and the necessity of

the forms which are to be filled out will be explained to .them.

These forms will record the name, address, telephone, sex, number of

3 Dependants and such information as may be helpful inlthe project and
analysing its effectiveness afterward. It nay be argued that the city
already has this information and there may be some truth in the argument.
The Course Co-ordinators will insist on them being completed and use the
rationale that we want accurate up-to-date information and that each
time a client applies for work, he can expect to have a similar form to
£ill out and he might as well get use to it now.
Following completion of the forms the clients will be interviewed fndivid-
ually by those who will be conducting the course. The interviewer will
ensure that the documentation forms are complete or as complete as it is
possible to make thems The interviewer will engage the client in conversa-

tion and will attempt to establish what urge the client has to improve

his circumstances.  An attempt will be made to get the client to verbalize
——-_—-,_—_’—__——I

his ambitions arMd what he expects to get from this course. Some leads to

T

rinterview subjects will no doubt appear on the documentation, more
particularly as it applies to employment background or lack thereof, and

these should be explored.

Notes of the interview should be kept on each client in his course file

along with the documentation completed.

" Y
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When all forms are completed and all interviews finished, the group will

== \v!_-'

be brought together where the group will be told that the intention of

the activities for the next four weeks will be aimed, not at getting a

-

job for them; but rather, at making them able to find, obtain and keep
a job that has some potentizl for satisfaction. No one is being prom-
ised anything but the assis ance of the Course Personnel to help them
better themselves. It is expected that some of the things they will be
asked to do may look funny o them. If so, we ask them to have a good
laugh and then go ahead and do uhat they're asked. It is not the
intention of the project to single out any one for attention or embar-
rassment and anything said or done, wvhich may on the surface appear to
be critical, is only said or done in the hope of bringing improvement

in the individual.

This is a client participat on course and to be successful, everyone
must get into the act. Much of the time will be spent in exploring
what the clients think about things. To be successful, the clients must

say what they think and be prepared to defend their views..

Resources = Forms for the Project.

o et e i e

" A
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LESSON 1

e > = — - - e ’ - q . g
Day 2 b2 " Objective - To get the client to take a critical
view of himself and see himself as
| he appears to others.,

f It is quite possible that many of those in the group will be familiar

with each other. Many may be related. Regardless of this, each client

is to record what he or she considers to be relevant material concerning
the person sitting nex:t to them or in front or behind, as the case may
be. Sufficient time siould be allowed to ob%ain this information and
D

then each person is to’stand up and introduce the person he interviewed

to the group.

This activity may produce some hilarious situations and may relieve some
tensions. The Co-ordinators can use their judgement on when to squelch

it. After the introductions are completed, the instructor should lead

into a discussion of what constitutes useful information that is Pelpful
to the group to know about an individual. Using a flip chart, list the
facts as they are brought out. List also those things brought out which
contributed nothing to the exercise. The objective of this is to impress
upon the clients the need for relevant facts only, about themselves and

others.

\

After the discussion on what is relevant,élhow the group six pictures of

adults in various types of dress. The clients will be told to imagine
themselves as an employer in some form of industry or work where dress
and appearance are critical. A good example of this would be a bank or

some type of office work. Ask the clients to rate the pictures in the
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order in which they would employ them, from the most likely to the least
likely. Each client should be asked to rate the pictures and give
reasons for their selection. If the placing of the pictures begins to
assume a pattern, lead into a discussicn using a flip chart to record

the findings of the group on such things as what characteristics of dress
are most likely to impress an employer and which are likely to cause

rejection,

When a sufficient number of factors are identified, ask the clients to
rate themselves according to the factors which they have used to rate
others. If the group wants, perhaps we can get into a discussion on
what constitutes appropriate dress aud whether appropriate dress is

desirable.

Resources -~ Paper: and pens

Pictures (6)




[ B S
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. Phase: 111
h \rea: Self
Lesson: Writing Test -
Time: 2 hours for the lo- % hurs tor the testing, 1/2 hour

for cach iptoivien

Overview

Student s | e 1 coc reconve feoadback trom several
sources:  other ! Looaninge croup, the coach, and trom
videotape recordings; the interpretation ol cares in pencil-and-paper
tests provides another tom of feedback,  As an adalt, the student
has a right to the information contained in the test results; however,
the person piving the teet results recopnizes that the student may

&
put more contrdence in them than they merit. He t ithes care to check his

explanations apainst the stadents torpretations.,

Althouph the ot T T et tovts i thie lesson to gather
information ror himsclr, eh e ¢ lucation institutions
and emplovers somc Uives require oonctb-and paper 1ests for selection

) ‘ . . . .
purposes; lor the student wbn b ricncod repeited failure in his
life, this can cause stress, Moot i+ t-st taling rituals bhelps

reduce the anxieties which a test si1tudt on generates, this lesson

uses the Test Orientation Procodur(l to - rovide this practise.

: The Psycholovical Corporation, New York.

"
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The training staff may lack persons to administer the tests and
interpret the results. Most communities have people in their schools
or Canada Manpower counsellors who will help if called upon. These
arrangements should be made well in advance of the scheduled time

of the lesson.

Resources Required

Manual: Test Orientation Procedure

Audio-tape: Test Orientation Procedure

A copy of Test Orientation Procedure: How to Take Tests for each

student

]
A copy of Test Orientation Proceduare: Practise Tests for each

SR ——— =
e

student

i Recommended tests: Raven Progressive Matrices, PTI-Oral Directions
Test, General Aptitude Test Battery, Kuder Personal Preference Inventory,

i Kuder Vocational Preference Inventory, others as required
\

Resource Persons: Persons able to administer standardjzed tests
and interpret the scores, and knowledgeable about vocational courses

and job placements

i T BT

Audio-tape recorder

Multi-media kit

5 oy » £} 1 o
A 2 el e PR ) SN AT M PO CL U DS PLO PR BB W B e T N0 W I e |
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*r
I, Objective
r
The student uses the interpretation of the s ores on pencil and
paper tests to plan rcalistic goal achicvement.
Stimulus
The coach outline: the activitics ¢f the lesson and explains the
purposes of the Test Ceioentation Procodure. He irites questions about
test-taking, recording some of thd quostions to put to the resource person.
The coach plays the Test Orientation Procedurce tape. The students
complete the exercises in the booklet, Test Orient.ation Procedure: How
to Take Tests, following the directions on the tap.  The coach assists
students to score the practise exerciszes,
r
Lvocation
The coach invites coments about the tests Juo L ocompleted, the
Procedure, and feelings related to test taking: " hat feelings did you
have while vou took the tosts?  What teelings do you have now?  Have you
had to write tdsts when applying for a job? Have »ou missed a job be-
r cause of tests like these” Tell us what happened. How do Canada Manpower,
schools and employers use the test results?" He 1 -ords questions
which students might ask the resource person in the objective enquiry
s phase. .

"y
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The coach distributes the booklet, Test Orientation Procedure:

Practise Tests and allows the students time to do fhese. The students

keep these booklets.

Objective Enquir:-

The coach introduces the resource person who explains the pur-
poses of the tes's students take. He deals with the questions recorded

in the stimulus and evocation phases and others which may arise,

The resource person administers the tests according to the sche-

. dule prepared by the coach. Following ecach test, the coach invites

discussion of the the students' reactions. le questions students who have
(4

shown stress during any test, helping them express their concerns.

For additional practise in test-taking and to stimulate more objec-

- SRR e

tive enquiry aboat tests, the coach directs the students to the mater-

ials in the multi-media kit.

Foliowing the completion of all tests the resource person meets
with the group. He presents data he feels may be helpful to them, such
as a sample test profile, group norms on tests, and the range of vo-
cational aptitudes or interests shown in the group. He invites comments
and helps students interpret the data. HMe asks them to explain how
an agency might interpret similar results. He presénts the interview
schedule and explains how he will conduct the individual interviews,

) R B A

i
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Application
Each student meets with the resource person wlo interprets the test
results to him in relation to the vocational intercsts shown in the
tests and goals expressed by the student. The resource person
recognizes the tendency of some students to see test results in absolute
terms, and in every case he explains how emotion, experience, fatigue,
can affect a score. He provides information about courses, job place-
ments or ,on-the- job training opportunities. He helps the student
plan what steps to take 1o reach a realistic and worthwhile goal,
Hemﬂwsanmmmmms&)thmwm)M'mmdmd.
Evaluation
~o_-on
Throughout the lesson, the coach records comme nts of an evaluative
nature. He notes evidence of changes in behavior 1 wards test taking.
When individual interviews have heen completed, the coach summarizes his
notes and presents his impressions to the students. He asks each student
to write the ways test intormation helps him and others, The coach
provides an opportunity for discussion of the responses.
\ -
He tells the students, "In this lesson we exanined assumptions
about ourselves, That means we checked opinions we have of ourselves,
In what ways did we do this?"
!
s 1
N
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k\' a) Exploration of morn tvpes of jobs and tradning - this
. includes showines the traince the = ny tynes of training
A uvailable and ne nany typez of jobs wilh considerable

U explanation of what iu invelved . in the job, how a person
, could ;zet trainin: ete,

b) Aplitude tesis - thege should be (lunu roseibly right in the
class with o councetloy svatlnble io explain the meaning of
the desta. Thin mov heln to broaden n pers on's.conceptéof i
what they cui do,- : il

¢) Fletd tripe to vacutionad trainin: ‘nelitute and to some .
job opportunitics - not o aerbly Yor work or training but
to pol i Ldea of whot - trqinine wren certain job involves

d) Some concentration on bacine teainecs widen the scope of their
job mearching. iis is - proven oreablom with low income
persons, Attemrts hove ol been vory soccessful in oth er
projects but seme elfort (o wore concentrated one) is
warranted.

e) More concentration on how to handle /srievances with colieagues
and employers, This-was-Lore-—irrto-but-des serves—more—exloration.
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