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Request of Council

1. Outline current timeframes and recommendations for establishing KPIs and target 
timeframes for the various application and permitting processes within the Planning 
and Development business unit;

2. Require staff to prepare a twice-yearly report on these KPIs;

3. Prepare a list of potential Charter changes that would speed up the various 
permitting and approval processes for Council’s consideration, and; 

4. Return with a report within 120 days and include options for service delivery 
improvements along with any additional resourcing and legislative supports. 
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Average Time from Submission to Issue
2021-2023

Application to
Occupy Blasting Permit Deck Permit Demolition

Permit

Development -
Right of Way

Permit

Development
Only Permit

Fence
Construction

Grade
Alteration

Permit

Lot Grading
Permit

Mixed Use &
Commercial

Building Permit

Mobile Home
Permit

Residential
Building Permit Sign Permit Solar Permit Swimming

Pool Permit

2021 48.58 40.84 32.88 34.21 55.77 51.92 16.00 57.50 17.97 86.32 30.88 54.76 52.42 7.17 37.37
2022 22.72 25.31 20.03 23.33 37.88 32.55 20.20 71.03 18.90 57.17 22.78 37.84 31.84 7.45 22.75
2023 14.22 13.79 10.25 12.79 10.49 11.10 5.50 31.91 7.74 24.06 9.50 19.25 10.68 7.47 10.75
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Permit Processing Times and Targets

PERMITS
(measured in calendar days)

Target 
Processing Time

Yearly Processing Time
(previous 12 months)

Current Processing Time
(Jan 1 – Mar 31/23)

Application Type

14 Days33 Days17 DaysResidential Building Permits
45 Days45 Days21 DaysMixed Use and Commercial 

Building Permits (MICI)
14 Days12 Days7 DaysConstruction Permits
45 Days25 Days13 DaysEngineering Permits

14 Days - Minor 
Residential

45 Days - MICI

23 Days13 DaysLand Use Approval Only 
Permits (Development Only)
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Subdivision Processing Times and Targets

SUBDIVISION

Target Processing TimeCurrent Processing Time
(2022 applications as end of year)

Application Type

2 months2.5 monthsPreliminary
4 months7.5 monthsConcept

2 months3 monthsFinal (Infill)
4 months6 monthsFinal (with new 

infrastructure)



5

Planning Application Processing Times and Targets

PLANNING APPLICATIONS

Target Processing 
Time

Current Processing Time
(2020 to March 2023)

Application Type

8 months8 months to 2.5 yearsDevelopment Agreement
4 months4 to 8 monthsDischarge of a Development 

Agreement
8 months10 months to 2 yearsSubstantive Amendment to 

Development Agreement
3 months2 to 6 monthsNon-Substantive Amendment to 

Development Agreement
8 months8 to 16 monthsRezoning

18 months10 months to 2.5 yearsDA or LUB Amendment with 
Municipal Planning Strategy 
Amendment



6

Permit Volume and Processing Time Webpage

• https://www.halifax.ca/home-property/building-development-permits/permit-volume-
processing-times
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Permit Volume and Processing Time Webpage

• https://www.halifax.ca/home-property/building-development-permits/permit-volume-
processing-times
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Permit Volume and Processing Time Webpage
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Legislative Changes

- Conversion of notices from newspaper advertisements to website
postings;

- Shortening of the review time for planning documents by the Provincial
Director of Planning;

- The ability to provisionally approve a development agreement
associated with supporting plan and by-law amendments;

- The ability for a development agreement to contain terms and
requirements for supporting off-site upgrades;

- Suspension of the referral of planning decision to community councils
or any advisory committee (including a planning advisory committees)
for three years;

- Decision-making on discharge of existing development agreements by
the CAO; and

- Decision-making on non-substantive amendments to development
agreements by the Development Officer.
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Next Steps

By-law 
Simplification

Trusted 
Partner
Program

System 
Improvements

Single Point of 
Contact
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Thank You

Erin MacIntyre
Director- Development Services

Erin.MacIntyre@halifax.ca
902-293-7721
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