PROJECT EVALUATION RATINGS

EXCELLENT (5)

ABOVE STANDARD (4)

STANDARD (3)

BELOW STANDARD (2)

POOR (1)

UNACCEPTABLE (0)

NOT APPLICABLE (N/A)

Full compliance with specifications, regulations, instructions
-Corrective action not required

-No direction required

-Quality of work excellent

In compliance majority of time

-Problems encountered are infrequent and minor in nature
-No direction required for corrective action

-Quiality of work acceptable

In compliance majority of time

-Problems encountered may be frequent, but minor in nature
-Some direction required for corrective action

-Quiality of work acceptable

Significant noncompliance

-Problems encountered are frequent and significant in nature
-Frequent direction required for corrective action

-Quiality of work below standard

Frequent noncompliance

-Problems encountered are frequent and serious in nature
-Ongoing direction required to correct problems

-Quiality of work affected signifcantly

Constant noncompliance

-Problems encountered frequent and very serious in nature
-Ongoing direction required, problems still not corrected
-Quiality of work unacceptable

Item does not apply and is not included in rating

Tender or Quotation #

Contractor

HRM Contract
Supervisor or Project
Manager

Date of Evaluation

Please score between 0-5 using the above criteria

Element

Considerations

Comments

Score

Personel

oW Wwdas it CUTTTPTITTICY aliu plulcbmll ur e
vendor personel? How did they communicate and co-
operate with HRM staff? How was their knowedge level?
How was their response time to instructions? How
familiar were they with the specifications or duties?

Project Management

appropriate staff deployed? Was the work force
adequate? How was the supervision? How well were
project records maintained? Was documentation
submited timely? How was the vendor at handling HRM
issues?
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Safety Issues

SATety ACL? TRV CONactor sarety Poncy ?
Hazard assessments completed? Safety meetings held?

wWere

Environmental Issues

SPECTTCATONS aa TegUTaionS 7 oW was e
maintenace of environmental controls? How was their
responsiveness to directives, including taking remedial

Plant and Equipment

action as required?

TS u.en'eq'n%mrm.e
manner? Was their equipment available? Was their
equipment suitable? Did the equipment conform to

Materials

project requirements? Was the equipment reliable?
v ?

the materials supplied in a timely manner? Did they
comply with spec? Was proper transportation and
handling employed? Did installation / placement meet
specification?

Performance

Was WOTR CO pE[EU T 1 Ely Tarmer s

completed in a quality fashion? Was overall performance
acceptable?
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Warranty

THaTET 7 Vv eas e VOTUTE OT welTarity cramms.
reasonable? Was the quality of warranty work
satisfactory?

Administration

ATE UITESTIEES, DY MTOTauo, MVOICES, CiC Set
timely and to the appropriate staff? Was Insurance,
WCB, Safety documentation all in order? Did vendor
supply all required final work documentation?

OVERALL AVERAGE
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Overall Summary or Comments




