Approximate Time Line

Surplus Property Purchase Process

|Surplus Property Inquiry ||

External Request

Research& Real
Propery Review
(Stdf review)

Surplus - Yes

Surplus - No
(process ends)

2 miths
Market Sale Less than Market Sale
[ I 1
Appraisal requisitioned or Propery sale & per REOI - surplus school Tender - Purchaser RFP - HRMrequest
existingfile & MLS g/stem tems of Section orfacility that may have must meet price & specific planning &
q reviewed for market comparables 51A d MGA cammunity interest & minimum tems/ i P
3 mths to detemine propery value viabiliy and ealuate& score
T T | proposals against criteria
1 Grant Program [ 1 Tender receved &
Marketing plan established & Sourceout to review and assessment No community interest, Community interest, reviewed |
launchdate scheduled pre-qualified follow steps under follow steps under
Broker/Agent ‘Market Sale’ process ‘Less then Market Submésions received &
Sale’ process evaluated
Approval Report submitted to P Follow steps under
Offers and deposits Grant Commitee & ‘Market Sale’ process
receved &reviewed Offers and deposi subsequently Council
receved &reviewed Follow steps under
‘Market Sale’ process
A miths 1 s

F dfer not accepted f dfer accepted, Agreement
process ends of Purchase & Sale (APS) Cournter Cffer
is drafted f necessay may be presented
I
[ I 1 [ 1
Approval Report submitted APSforwarded to Due diligence | |F dfer not accepted, I dfer accepted,
to Council or RPAM Manager Solicitor for approv a process ends wait until conditions
& Director according as toform hav e passed &terms T not approved f approved, dliet is notfied &
i hav e been met y
to Transaction Poliy process ends APS &BB are forwarded to
B rllis —I— I I T 1 Solictor for Closing
f not approved. f approved, client is notfied Approval Report submitted Due diligence APSforwarded to
process ends & APS isforwarded to to Council or RPAM Manager Solicitor for approv a
Solicitor for Closing & Director according as toform
to Transaction Polioy

I—I_I

f not approved. F approved, client is notfied
process ends & APS isforwarded to
Solicitorfor Closing

Public Hearing held
I 1
Approval Report Agreement Due diligence
submitted to Council of Purchase & Sale (APS) &

Buw -Back (BB) Agreements
are drdted

& Miths

*Time line varies according to process.
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