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SPOTLIGHT

Participant Recognition Program Celebrates
its 2" Anniversary!

We are heading to the
ynish line on the 2™
year of our Participant
Recognition Program.
The Program
originated with the
implementation of
our “Great Job!”
recognition cards.
Staff members who
observe participants
taking on an extra
task, modelling good
safety or wellness
practices, showing
improvement in past behaviour, or providing great customer
service yll out a fiGreat Job!d card, noting the positive
behaviour or action they observed. The positive comments
are recorded on the participantis yle and the card is entered
in a biweekly draw for a $25 gift card. The Program has
proven to be a resounding success with an average of 40
cards in each draw.

Team Leader Shawn Marriott
rewards a participant with a fiGreat
Job” card.

Always striving to do better, we came up with other great
ideas for recognizing our participantsb successes, such as
the Survivor - Youth LIVE contest from this past summer.

In our version of the popular reality show, every two

week period was a reward challenge. In keeping with the
slogan of fiShow up - Show up on time - Stay the day,0 any
participant achieving perfect attendance and punctuality
during the previous two weeks was eligible for a bi-weekly
prize draw. At the end of the eight week contest, the names
of the 19 participants who had fisurvivedd by maintaining
perfect attendance and punctuality for the entirety of the
contest were entered in a draw to become the Ultimate
Survivor. Congratulations to our Ultimate Survivor, Adam
Whynot, who was rewarded with a paid day off, and to each
participant who achieved perfect attendance and punctuality
during the challenge!

Next up is our Participant of the Week fall contest.
Participants who have perfect attendance and punctuality

and follow all Youth LIVE program guidelines will be entered
in a weekly draw. The winner will be entitled to end their
work day at 4 p.m. instead of 4:30 p.m. for an entire week.
Pretty exciting - who wouldnit want a chance to get away a
bit early?

CELEBRATING DIVERSITY

In celebration of Diversity Week 2009, the artistic spirits

at Youth LIVE created a Diversity Wall. Cut-out hand prints
were circulated to staff and participants during the weekly
staff/participant meeting. Each person wrote a diversity trait
they believe they possess on a hand. The completed hands
were posted on the wall in the lunchroom, a wonderful
symbol of our individual and collective diversity.

Inspired by the success of the Diversity Wall, we decided it
was important to share our diversity with others outside of
the Youth LIVE family. To this end, a diversity poster was
produced by attaching miniature versions of the hands to
a framed
group photo
of Youth LIVE
participants
and staff. The
poster will be
displayed in
the customer
service area
at the Youth
LIVE Enviro
Depot.

Youth LIVE diversity poster and Diversity
Wall.

WELCOME

We are pleased to welcome our new Team Leader, Janet
Campbell. Janet joined the Youth LIVE family in August,
bringing with her a wealth of experience serving youth with
varied backgrounds and challenges. We are fortunate to
have her on our team. Welcome Janet!
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PErRFORMANCE SNAPSHOT

For the period January 1 to June 30, 2009, Youth LIVE
participants and staff:

A diverted 52,010 kg of paper and cardboard from
the landyll

e sorted and diverted 2,473,263 refundable
beverage containers from the landyll. 1,906,370
beverage containers were brought to our Enviro Depot
for refund. 566,893 containers were salvaged from
garbage processed at the Otter Lake disposal facility.

e completed 1,376 organic green cart service
requests

In the yrst six months of 2009, 29 youth joined our
program:

e nine have reported successful outcomes,
completing the Program and ynding employment or
returning to school/training

e eight remain in the program with anticipated
completion dates from now to January 2010

A 12 have not reported successful outcomes to date

Dip You KNow?

e Facility Tour for Potential Participants - Get a yrst
hand look at what we do and how we do it. Our Program
Generalists are more than happy to give youth service
providers and their clients a tour of the Youth LIVE Enviro
Depot at 947 Mitchell Street in Halifax. The tour shows
the operation at work and provides an opportunity to ask
any questions needed to make an informed decision about
joining Youth LIVE. Contact our recruiting line at 490-5589
to set up a tour.

e Continuous Intake - Please donit hesitate to refer

a youth to our Program. Although there may not be a
position available immediately, positions open up at Youth
LIVE on a regular basis because participants leave the
Program at different times. If we donit have a vacancy at
the time a youth is referred, we will interview the youth to
determine suitability for the Program and add the names of
successful applicants to our waiting list.

Youtf. LIVE

490-5589 or ylrecruit@halifax.ca

www.halifax.ca/police/YouthLIVE

CeLeerATING OUR SUCCESS

Itls been a busy summer. Our recruiting efforts this year
have been very successful. Weire proud to report that wetve
maintained a full complement of participants through the
summer months and are still going strong with a full house
today. We believe the positive changes weive made to our
program over the past couple of years, like recognizing our
participants for the great job they are doing, contributes to
greater satisfaction with the program.

Congratulations to our staff for making the day-to-day
experience for participants a valuable one, as the comments
below from participant exit interviews substantiate.

Where your expectations met by being a participant
in the Youth LIVE program?

Yes. | ynished the program. It has been a long time since

I committed to something this long. Normally | would get
bored and leave.

Ryan P, July 2009

If you were to tell someone about the Youth LIVE
program, what would you say?

Youth LIVE did not judge me for having problems in my life.
Noah M., July 2009

What did the staff do well?

Staff were really supportive and made it clear they were
here to help me above everything else. | feel you guys
use all the logical ways possible to deal with any situation.
Matt E., August 2009

Did the Youth LIVE program aid in your personal and
professional development?

Before | started | never did much, just sat around. The
program got me out of the house, and made me happier
and feel better about myself. It taught me how to

behave properly in the workplace.
Connor H., July 2009
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