VlsiﬂnHRM

Community Llalson Group

Tuesday, October 7, 2008
7:00pm - 9:00pm

Sackyville Rivers Association Office

Sackville Heights Community Centre

AGENDA

Purpose: This is a second orientation meeting focusing on team
building, group dynamics, and ground rules.

7:00 pm

Overview of Agenda

7:05 pm

Ground Rules

7:30 pm

Committee Structure Discussion —-Teams
o The Coordinating Team (chair /vice chair)
o The Research Team
o The Outreach Team (community liason /
communications)
o Note Taker(s) (action based)

8:00 pm

Developing the Project Plan
o Overview of Project Structure and Timelines
o Role /Team Assignments on the PP

8:45 pm

Discussion - Next Meeting
o Green Mapping overview
o Next meeting - Refining the Project Plan
o Subject Area Boundary




	Page 1

