Community Llalson Group

ViﬁmnHRM

Tuesday, September 30
7:00pm - 9:00pm

Sackville Rivers Association Office

Sackville Heights Community Centre

AGENDA

Purpose: This is a second orientation meeting focusing on team
building, group dynamics, ground rules, and group roles.

7:00 pm Welcome and Introductions

o Overview of agenda

o Resource Booklet # 2
7:05 pm Individual skills inventory

o Recap: sharing individual skills & identify skills

that you would you like to develop.

7:15 pm Team Building Activity

o Understanding Behavioral Styles
7:45 pm Overview of a model of group dynamics
7:55 pm Developing Group Ground Rules

o Brainstorming Activity - Items to consider
8:25 pm Group roles/functions

o Facilitator/ minutes/Communications
8:50 pm Next meeting location and time

o Next meeting -Developing a Project Plan
o Green Mapping




