CLG Ahgenda"' B
October 2™, 2008 7 pm - 9 pm

Old Moores Building, Penhorn

Purpose: Develop a Project Plan

Present:
Regrets:
Time Item Notes/Actions Who & When

7:00 pm 1. Review Agenda

7:05 pm | 2. Review Sept. 25"
meeting notes

7:10 pm 3. Review of Group
Commitments

7:12 pm 3. Highlights of Pilot
Project processes
(Bedford, Fall River,
MH)

7:25 pm 4. Project planning &
roles

8:25 pm 5. Tool-Kit Il

8:35 pm 6. Housekeeping / new
business
- Woodlawn
Recruitment
- Natural Step
- FAQs

8:50 pm 7. Next week’s agenda

Meeting preparation: Review suggested steps for visioning (Tool-Kit I)




