A i e .
VisionHRM | |
Community Liaison Group for Penhorn

Thursday, September 25
7:00pm - 9:00pm
Penhorn Mall space, the stand alone building across from
Sobey’s (office space besides the former Moores store)

AGENDA

Purpose: Group skills & team work

7:00 pm Welcome and Introductions
o Overview of agenda
o Tool kit 2

7:05 pm Individual skills inventory

o What are the top 3 skills you bring to the
group?

o What skills would you like to develop/what
would you really like to do as part of this
process?

o Team building activity

7:35 pm Overview of group dynamics model
o Forming, Storming, Norming, Performing

7:40 pm Developing and agreeing to Group Ground Rules
o How do you want to work as a group?

How do you want to work in the community?
How do you want to work with stakeholders?
Things to consider...

O
O
O
o Consensus vs. majority rule

8:30 pm Group roles/functions
o  What roles? Set vs rotating?

8:55 pm Next week’s agenda, adjourn




