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Community Liaison Group Tra

for Spryfield

Thursday Sept. 18
6:30pm - 8:30pm

Captain Spry Centre

AGENDA

Purpose: To provide an overview of Visioning Project
including the approach and project steps to CLG

members.

6:30 pm

Welcome and Introductions
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Review Agenda
Hand out copies of the Regional Plan

6:45 pm

Overview of Visioning - Tool Kit Booklet I
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Definitions & Roles
Outcomes of the project
Scope of the project
Questions

7:00 pm

Overview of the Approach - Community
Engagement, Appreciative Inquiry & Inclusion
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Group exercise

7:40 pm

Review Visioning Project Steps

8:10 pm

Next Steps
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Group Skills inventory

Establish Meeting dates & Spaces

Next meeting —Team work & ground rules
Questions

8:30pm

End




