




















Appendix Il - Visioning Process
The Bedford Waterfront CLG began designing its engage-

ment process in February 2007. Between February and
October the committee met weekly with few exceptions.
Additional time was also needed to connect with stakehold-

ers, conduct research, organize events and prepare materials.

The process started by developing questions that were open
ended and using an appreciative inquiry approach. The
questions asked respondents to think about the strengths
of the waterfront, as well as imagining what it could be like
in the future. The questions were used both for the online
forum and a questionnaire distributed through the com-
munity.

A colour postcard with the statement: It’s your community
and you can shape it! was distributed to approximately
10,000 households and businesses inviting the community
to visit VisionHRM - Bedford Waterfront online. The
online forum received 1,377 views and 23 posts. Despite
broad circulation, only a small number of questionnaires
were returned.

To engage Bedford’s young people, a youth session was
organized at CP Allen High School. The CLG decided on a
conversation café format with snacks and a door prize. The
CLG asked two questions, “What do you like about the
waterfront” and “What would you like to see for the future
of the waterfront area”. The first question set the tone for

a positive discussion; the second question allowed for lots
of ideas to be expressed. After individual table discussions,
the group came together. Several key themes emerged. The
CLG used the youth session as a “test run” for the larger
public meeting. Although the turnout of youth (10 or so)
was small, the discussion provided a lot of interesting ideas.

A general public meeting followed the youth event. The
CLG used a technique called visual preference survey which
they had learned about during CLG orientation. The visual

preference survey allowed participants to rate photos in vari-
ous image categories. This was a unique way to engage the
public and get feedback. After completing the survey, the
CLG hosted a café round table conversation using the same
two questions as the youth event. The format allowed for
maximum group interaction and input. A general discussion
at the end highlighted the major themes. All of the ideas
were recorded and added to the website. The event included
a historical photo display and refreshments. Approximately
60 participants attended.

Included with the CLG’s regular weekly meetings were
stakeholder meetings with developers, sport, recreation and
cultural groups, and transit and transportation. Similar
open ended questions were used and major themes and ac-
tions identified in each of these sessions.

A full day’s working session in June allowed the CLG to
take all of the information - public meeting notes, question-
naires, forum responses, emails - and sift and sort it into
categories. The top priorities were identified, and a draft vi-
sion statement, objectives and action strategy created. The
next few weeks saw the vision and actions refined by the
CLG in preparation to release the draft to the public.

Opening celebrations for Bedford Days proved a great way
to reach a larger number of people. By using colourful,
promotional Frisbees the CLG were able to attract families
and distributed about 400 copies of the draft. They asked
for comments online, by mail, email and phone. The online
forum received 1,063 views and 29 responses, while email
and other means accounted for another 25 responses. Many
of the responses contained thoughtful, constructive and

favourable feedback.

Over the summer the CLG reviewed all the responses to see
if any new themes had emerged. Specific ideas were linked
back to the draft action strategy to determine what adjust-
ments were needed.

For more information on the
Bedford Waterfront Vision,
how to get involved with its
implementation, or for genera
information about VisionHRM
please call (902) 490-5857 or
email visionhrm@halifax.ca.
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