
 

 
 
P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada    

Item No.   14.1.1              
 Halifax Regional Council 

 February 21, 2017 
  

 
TO:   Mayor Savage and Members of Halifax Regional Council 
 
 
SUBMITTED BY:  

Jacques Dubé, Chief Administrative Officer 
    
    
   Jane Fraser, Acting Deputy Chief Administrative Officer 
 
DATE:   January 5, 2017 
 
SUBJECT:  Federal Contribution Agreements: Public Transit Infrastructure Fund  

 
ORIGIN 
 
June 21, 2016 – Halifax Regional Council approval for federal infrastructure funding applications. 
 
August 16, 2016 release by the Government of Canada of federal–provincial bilateral agreements on 
infrastructure and list of approved projects and funding. 
 
September 20, 2016 – Halifax Regional Council approval of Federal Infrastructure Funding and the 
corresponding Halifax Transit Project Budget Amendments. 
 
 
LEGISLATIVE AUTHORITY 
 
Administrative Order #58, section 16(1) provides that revenue generating agreements for the municipality 
must be approved by Council when HRM is receiving more than $500,000.   
 
 
RECOMMENDATION 
 
It is recommended that Halifax Regional Council authorize the Mayor and Municipal Clerk to sign the 
fifteen Contribution Agreements with the Minister of Municipal Affairs, to receive funding for fifteen public 
transit projects approved under the Public Transit Infrastructure Fund (PTIF) and describe in this report. 
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BACKGROUND 
 
In Spring 2016, the federal government announced Phase 1 of its long term infrastructure plan. One 
stream was the Public Transit Infrastructure Fund (PTIF), which provided $32.2 million for public transit 
initiatives in Nova Scotia. Funding was allocated based on transit system ridership, meaning HRM 
received $30.5 million of Nova Scotia’s total. PTIF cost-sharing is 50% Federal and 50% Municipal.  
 
On June 21, 2016, Council approved a list of projects to submit to PTIF for funding consideration. Fifteen 
projects, totaling $58.2 million were submitted.  
 
 
DISCUSSION 
 
On August 16, 2016, the Prime Minister and Premier announced the infrastructure funding agreement for 
Nova Scotia, including a list of all projects approved for funding. HRM’s projects approved for PTIF 
included: 
 

 Bus Stop Accessibility Total: $250,000  
The existing funding is being used to upgrade inaccessible bus stops with landing pads and/or 
curb cuts to improve the accessibility of the transit system.   
 

 Conventional Transit Bus Replacement/MetroX Replacement Total: $29,570,667  
Halifax Transit planned to purchase a total of 30 replacement vehicles in 2016-17, 21 of which 
replace conventional vehicles, 9 of which replace MetroX vehicles. Federal funding will be used to 
purchase an additional 29 vehicles this year. This would ensure that 100% of the fleet is 
accessible, and reduce the average fleet age.  

 
 Halifax Ferry Terminal Total: $1,000,000  

This project is to upgrade and enhance the interior of the Halifax Ferry Terminal. This project is 
currently in the design phase, and federal funds are allowing HRM to expand the scope of the 
project.  
 

 Shelters Replacement/Expansion Total: $220,000  
Federal funds would allow additional shelters to be replaced, helping to maintain a state of good 
repair for municipal assets.  
 

 Transit Priority Measures Implementation Phase 1 Total: $400,000  
Transit Priority Measures (TPMs) are on-street interventions that allow buses to bypass 
congestion, such as differentiated lanes and signalization. A recent study recommended the short 
term installation of 11 TPMs. The existing funding would allow two to three measures to be 
implemented this year. The additional federal funding will advance implementation and allow 
additional measures to be implemented earlier than anticipated.  

 
 Ferry Replacement Total: $12,070,000 

There are two existing ferries in the fleet which are in need of replacement. The total budget is 
$12M; with $1.4 million allocated in 2016-17 and $10.6 million in 2017-18. Two ferries will be 
constructed concurrently.  
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 Bus Stop Improvements Total: $470,000  
Federal funding will allow an increase in scope to further improve bus stops, which could include 
installation of benches, schedule information/maps, accessibility upgrades to some of the more 
challenging bus stops, and potentially piloting the use of a heated shelter.  

 Conventional Transit Bus Expansion Total: $5,746,000 
This would allow for the purchase of 10 expansion buses in 2017-18 as opposed to the 8 
currently planned. These expansion vehicles would be used to provide additional service 
approved as part of the Moving Forward Together Plan.  
  

 Transit Priority Measures Implementation Phase 2 Total: $900,000  
This funding will allow for the implementation of the remainder of the TPMs not completed in 
2016-17.   
 

 Electric Bus Pilot Project Total: $500,000  
This pilot project will explore the potential of using electric buses in the transit fleet. There are 
potential partnership opportunities related to this project.   
 

 Generators Total: $600,000  
This project will allow for the installation of generators at the three existing ferry terminals as a 
source of back-up power. This is required to ensure ongoing operations during a power outage.  
 

 Transit Priority Measures Corridors Study Total: $250,000  
Both Bayers Road and Gottingen Street have been identified as critical areas for the introduction 
of Transit Priority Measures (TPMs). This funding will allow for the analysis and design of the 
appropriate TPMs for these areas. It is anticipated that the TPMs would be implemented in a later 
phase.  
 

 Bus Rapid Transit Study Total: $200,000  
The purpose of this proposed study would be to conduct an analysis of the opportunities and 
feasibility of implementing a Bus Rapid Transit service.  

 
 Mumford Terminal Replacement Opportunities Assessment $300,000  

The terminal is overcapacity and in need of replacement. The funding will be used to conduct an 
opportunities assessment to determine the best location for a new terminal.  
 

 Transit Security Total: $3,900,000  
This funding will allow for improved camera systems for the transit fleet, with additional camera 
views and collision warning systems. This would improve safety and security on the street.  

 
The attached Contribution Agreement formalizes the Federal funding share for the Bus Rapid Transit 
Study and establishes all terms and conditions. The Government of Canada and the Province of Nova 
Scotia have arranged for the Province to be the contracting party to provide funds to PTIF recipients. 
There are fourteen other Agreements for the other projects, which have identical terms and conditions. 
The deadline for project completion under PTIF is March 31, 2018.  
 
The federal government is developing Phase 2 of the PTIF, in consultation with several stakeholders 
including the Federation of Canadian Municipalities. Details are expected to be announced by the 2017 
federal budget. Once project eligibility and funding criteria are announced staff will bring a report with 
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potential projects to Council for consideration. 
 
 
FINANCIAL IMPLICATIONS 
 
The federal funds supplement Halifax Transit’s capital budget for 2016-17 and 2017-18.  These amounts 
have been reflected in the projects as advanced funding as approved by Council on September 20, 2016. 
 
 
RISK CONSIDERATION 
 
There are no significant risks associated with the recommendations in this report as the noted funding 
does not require HRM to expend additional or unbudgeted funds related to this agreement. Staff are 
currently working on ensuring Transit’s long run capital plan aligns with phase 2 of the federal 
infrastructure plan given HRM’s fiscal constraints. 
 
 
COMMUNITY ENGAGEMENT 
 
N/A 
 
ENVIRONMENTAL IMPLICATIONS 
 
N/A 
 
 
ALTERNATIVES 
 
Council could choose not to approve the Contribution Agreements. This is not recommended as the funds 
will support expanded capital projects for Halifax Transit, helping to improve service and reduce repair 
and maintenance costs. 
 
ATTACHMENTS 
 
Appendix I: Public Transit Infrastructure Fund Contribution Agreements 
 
A copy of this report can be obtained online at http://www.halifax.ca/council/agendasc/cagenda.php then choose the 
appropriate meeting date, or by contacting the Office of the Municipal Clerk at 902.490.4210, or Fax 902.490.4208. 
 
Report Prepared by: Anne Totten, Intergovernmental Affairs Advisor, 902.490.5623 
 
Report Approved by:  
   Maggie Macdonald, Managing Director, Government Relations & External Affairs 
   902-490-1742 
    
Financial Approval by:  

Amanda Whitewood, Director of Finance and Information Technology/CFO, 902.490.6308 
 
Report Approved by:                                                                                                       

   Patricia Hughes, Acting Director, Halifax Transit, 902.490.6287 

 
Legal Approval by:  

   John Traves, Q.C., Director, Legal, Insurance & Risk Management Services  

   902-490-4226 
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PUBLIC TRANSIT INFRASTRUCTURE FUND (PTIF) 

CONTRIBUTION AGREEMENT 

2016-17 to 2018-19 

BETWEEN: HER MAJESTY THE QUEEN IN RIGHT OF NOVA SCOTIA, as 

represented by the Minister of Municipal Affairs (the "Province") 

AND: HALIFAX REGIONAL MUNICIPALITY, in the Province of Nova 

Scotia (the II Recipient"), 

individually ref erred to as a "Party'' and collectively ref erred to as the "Parties". 

WHEREAS the Government of Canada announced in Budget 2016 an investment of 
$120 billion in infrastructure over 1 O years, including $60 billion in new funding for public 
transit, green infrastructure, and social infrastructure, to better meet the needs of 
Canadians and to better position Canada's economy for the future; 

WHEREAS the Government of Canada proposes to provide to all Provinces and 
Territories $11.9 billion from this plan of which $3.4 billion will be used to upgrade and 
improve public transit systems; 

WHEREAS the Minister of Infrastructure, Communities and Intergovernmental Affairs for 
Canada ("Canada") is responsible for the program entitled the "Public Transit 
Infrastructure Fund ("PTIP) and has entered into a bi-lateral agreement with the 
Province, dated August 16, 2016 (the "PTIF Agreement"), in order to provide financial 
support to the Province for Projects approved under the PTIF; 

AND WHEREAS pursuant to the PTIF Agreement, Canada and Nova Scotia have 
arranged that Nova Scotia shall be the contracting party to provide funds originating from 
Canada to Recipients; 

WHEREAS the Recipient has applied and been approved by Canada and the Province 
for funding under the PTI F program for the Project as more particularly described in 
Schedule B (Statement of Work); 

AND WHEREAS the Parties are desirous of entering into this Agreement in order to set 
out the terms and conditions of the Project funding; 

NOW THEREFORE, in accordance with the mutual covenants and agreements herein, 
the Parties hereby agree as follows: 

1. INTERPRETATION

1.1 DEFINITIONS

In addition to the terms and conditions defined in the Recitals and elsewhere in this
Agreement, a capitalized term has the meaning given to it in this Section.

"Agreement" means this agreement and all its schedules, as may be amended from
time to time.

"Agreement End Date" means October 31, 2018.

"Asset" means any real or personal property or immovable or movable asset, acquired,
constructed, rehabilitated or improved, in whole or in part, with funds provided by
Canada and the Province under the terms and conditions of this Agreement.

"Communications Activities" include, but are not limited to, public or media events or
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