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A Plan to Save 
 

ü $500K* fuel / year  

ü 1519 tons CO2e / year 
ü  Improve Air Quality 
ü Reduce Asthma Threat 

* Estimate based on industry research,   
preliminary fleet numbers.   



 

WHO:  
Canada’s leading green fleet organization               
+ Canada’s Leading IDLE-FREE Campaign.  
 

WHAT:  
Build HRM IDLE-FREE Culture over three years. 
 

HOW:  
Driver training, measure / promote results.  
Fuel savings pays for program.  
 

ESTIMATED ROI:  
See resources.   



CLEAN AIR DAY 2017
Announce HRM Pilot  

June 7, 2017 

https://www.slideshare.net/RonZima/the-childrens-clean-air-network-2006-2015/14


HRM Fleet  
can lead Canada. 

 

ü Reduce IDLE-Time 
ü Measure results 

 

Inspire / LEAD public  
to save much more. 



Current Situation, Halifax Policy 
 
•  HRM has IDLING policies it doesn’t 

follow =  $500 thousand fuel exhaust, 
annually (conservative estimate).  

•  The public: 500,000 NS vehicles, can 
save $Millions more. 

 

•  Our schools, rinks, libraries, hospitals:                      
IDLING Hot Zones. 

•  HRM: The public will follow 
your lead.  

https://www.halifax.ca/transit/policies.php#AntiIdling


2010: NYC Covered in  
54 Metric Tons of CO2  

https://youtu.be/DtqSIplGXOA
https://youtu.be/DtqSIplGXOA


1. In-depth interview. 

2. White paper. 

Doctors Media Release  
Clean Air Day 2013 

http://www.marketwired.com/press-release/doctors-car-executive-lead-flash-mob-clear-up-idle-myths-that-tax-air-quality-cost-canadians-1798999.htm
https://youtu.be/sWsEJLnsu-Q
https://youtu.be/sWsEJLnsu-Q
https://www.slideshare.net/RonZima/the-impact-of-an-antiidling-campaign-on-outdoor-air-quality
http://www.marketwired.com/press-release/doctors-car-executive-lead-flash-mob-clear-up-idle-myths-that-tax-air-quality-cost-canadians-1798999.htm


40 years  
of bylaws, 

campaigns,  
across  

North America.  
 
 

How effective?  
Look around.  



The TWO 
REASONS  
WE IDLE 

 

(It’s not  
intentional) 

 



#1. We’re not  
thinking  
about it. 

 
 

#2. Acting  
On poor  

information. 
 



Why 80% buy-in: 
Kids & Car Guys.  

 

They clear the air on 

 
1. IDLING is good 

2. RE-starts are bad 
3. Need long warm-ups 

      Car guy           
Al MacPhee 

MacPhee Ford 
Past Chair - CADA 

Noah 

Jacob 



•  Paperwork 
•  Lunch  
•  IDLE-Myths  
•  “Not my gas” 

$$$ Fuel, Maintenance: 

Non-Operational 
IDLE-Time 

Refrigeration 
Emergencies  

Warm-ups 

Operational 
IDLE-Time 
(required) 

Typical 
Fleet Savings 

IDLE-FREE for our kids™ 
Savings 



People 
 

Process 
 

Technology 

Building IDLE-FREE culture: 
Most challenging change element? 



The leading *recommendation for 
addressing IDLE-Time short-term: 

 

1. Education 
2. Technology 

Hybrids / electrics? 
Driverless cars?   

 

*IDLE-FREE HRP – 2008 (via HRP) 
*HRM SEMO Report Aug. 2011 

https://www.slideshare.net/RonZima/corporate-greenhousegasemissionsreductionplan2012update/21


Flip the emotional light switch. 

SEE: AUDIENCES FLIP. 

80% 
buy-in. 

https://youtu.be/toNUf3RDwDY
https://youtu.be/toNUf3RDwDY


From WON’T to WANT.  
 

Reduced IDLE-Time 40% in four months.  
SEE case study.   

National Clean Air Day 2015  
Port of Halifax.  

http://www.slideshare.net/RonZima/halifax-port-authority-idlefree-case-study


Employees / Public 
Personal Vehicles 

 

 

10 min / day 
$200 / year  

 

1,000 employees 

$200,000 / yr. 
 

250 tons CO2 / yr. 



Bill VanGorder 
 
Past Chair CARP Nova Scotia;  
CARP National Board of Directors 
 
100 Men Who Give A Damn  
Serving Seniors Alliance 
 
President & CEO 
Lung Association of Nova Scotia  
 
Director Atlantic, YMCA Canada  
 

HRM: The public will follow 
your lead!  

http://www.carpnovascotia.ca/


# 1 SUCCESS FACTOR 

 

Management  
commitment. 

 
80% drivers buy-in.  

 

Bus guy 
Dennis Campbell 

Ambassatours Gray Line 



The Choice: 

 

 

Spend $$$ 
A)  Exhaust. 

B)  Education. 



 

Can HRM lead on CLIMATE ACTION  
if we won’t educate our drivers?  





Resources 



Three 
Year 

Vision 

E3 Fleet  
Review 

 

Pilot (100) 
 

Next Group 

GOAL:  
 

Always saving HRM $  
from fuel & maintenance 

expense.  

All municipal 
(500) 

 

Transit 
(600) 

Police 

 
All drivers 

trained 



HRM Transportation  
Mar. 23, 2017 

(private link) 

https://www.slideshare.net/secret/wGzWW7WIFhE5jK
https://www.slideshare.net/secret/wGzWW7WIFhE5jK


WHO’S 
DEVELOPED 

THIS 

Plan? 



•  IDLE-FREE Training 
•  Branding  
•  Public Relations  

•  Analyze HRM Fleet 
•  Measure fuel/CO2 savings 
•  Certify Results 

 Leading Green Fleet Org   +   IDLE-FREE Campaign 
 

Non-Profit For-Profit Non-Profit 

http://www.e3fleet.com/about.html
http://www.slideshare.net/RonZima/ns-green-lessons-2006-2012-14958448


















Slideshare 

https://www.slideshare.net/RonZima/e3-fleet-program-idlefree-for-our-kids/8
https://www.slideshare.net/RonZima/e3-fleet-program-idlefree-for-our-kids/8


IDLE-FREE CASE STUDIES 

Ambassatours Gray Line Port of Halifax 

http://www.slideshare.net/RonZima/building-an-idlefree-culture-at-ambassatours-gray-line-2009-2016
http://www.slideshare.net/RonZima/building-an-idlefree-culture-at-ambassatours-gray-line-2009-2016
http://www.slideshare.net/RonZima/halifax-port-authority-idlefree-case-study
http://www.slideshare.net/RonZima/halifax-port-authority-idlefree-case-study


Resources 

What We Do. Why 80% Buy. 

https://www.slideshare.net/RonZima/going-green-theres-an-agency-for-that
https://www.slideshare.net/RonZima/going-green-theres-an-agency-for-that
https://www.slideshare.net/RonZima/ns-green-lessons-2006-2012-14958448
https://www.slideshare.net/RonZima/ns-green-lessons-2006-2012-14958448


The Story  
Behind  

the Leading  
IDLE-FREE 
Campaign 

https://www.slideshare.net/RonZima/gg-ccan-history-march-2017
https://www.slideshare.net/RonZima/gg-ccan-history-march-2017



