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Context of 2018/19 Business Plan

• Business plan approved by the Halifax Water Board on 

January 25, 2018.

• Based on favourable Operational Results over the last 

three years, no rate applications planned for this year.
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The Path to Sustainability 

• As a regulated utility, Halifax Water must recover its capital 
and operating costs in conformance with the Public Utilities 
Act of Nova Scotia. 

• Ensure a continued or enhanced level of service to 
customers. 

• Halifax Water must renew aging water, wastewater and 
stormwater infrastructure, achieve compliance with new 
federal wastewater regulations and facilitate growth.

• The Integrated Resource Plan completed in 2012 indicates 
investments over 30 year period in the order of $2.6 Billion 
[net present value].
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30-Year Expenditures by Driver

2018/19 Annual Business Plan 3

Growth

Compliance

Asset Renewal

$598 million

$595 million

$1,385 million

30-Year NPV

Total $2,578 million  



2018/19 Capital Budget by Project Drivers
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Asset Renewal, 

$61,089,500, 

83%
Growth, 

$9,481,625, 13%

Compliance, 

$2,832,250, 4%

Asset Renewal

Growth

Compliance



30-Year Expenditures by Asset System
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Water
$615 million

Wastewater
$1,855 million

Stormwater
$108 million

30-Year NPV

Total $2,578 million  



2018/19 Capital Budget Summary - $ 73.4M
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Water, 
$25,033,500 , 

34%

Wastewater, 
$39,818,800 , 

54%

Stormwater, 
$8,595,700 , 

12%

2018/2019 Capital Budget by Asset Class - All 
Divisions 



Major Capital Projects - Water

• Distribution System Main Renewal Program in conjunction 

with HRM Streets program - $3,500,000;

• Lead Service Line Replacement Program - $600,000;

• Replacement of Lake Major Dam with CWWF funding –

$7,789,391;

• JD Kline Water Supply Plant Filter Media & Underdrain 

Replacement – with CWWF funding - $9,847,060; and

• Asset Renewal Program at J.D. Kline and Lake Major WSP -

$2,861,000.
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Major Capital Projects - Wastewater

• Collection System Renewal Projects integrated with the 
Municipality’s Street Program - $1,915,000;

• Kearney Lake Road Trunk Sewer Upgrades - $2,453,000;

• Collection System Trenchless Rehabilitation Program -
$3,590,000 [includes $2,880,000 for Fairview/Clayton 
Park/Bridgeview Inflow and Infiltration Reduction] and; 

• Shipyard Road and Windmill Road Pumping Station 
Replacements - $2,370,000.
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Major Capital Projects - Stormwater

• Stormwater System Renewal Projects Integrated with HRM 

Streets Program - $1,500,000; 

• Culvert Renewals - $2,725,000; and

• Ellenvale Run Retaining Wall System Replacement Phase 1-

$2,525,000.
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Major Capital Projects - Corporate

• Continuation of Advanced Metering Infrastructure System 

Upgrade - $9,730,000;

• IT Strategic Plan Foundation Projects – 2,000,000;

• Computerized Maintenance Management System 

Enhancements - $1,000,000;

• Asset Management Program - $2,610,000; and

• Corporate Fleet - $2,110,000.
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2018/19 Operations Budget Summary
• The surplus of $8.9 M currently projected for 17/18, plus the 

Accumulated Operating Surplus enables a deficit budget of ($12 M) 

and another year without rate increases.
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Regulated vs Unregulated Activity

• Unregulated revenues are slowly growing
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ACTUAL

APPROVED 

BUDGET *

PROPOSED 

BUDGET

APR 1/16 APR 1/17 APR 1/18

DESCRIPTION MAR 31/17 MAR 31/18 MAR 31/19

  REVENUES $139,381 $136,314 $134,019 

  EXPENDITURES $131,494 $143,969 $146,818 

  REGULATED NET PROFIT (LOSS) $7,887 ($7,655) ($12,799)

  REVENUES $1,983 $2,060 $2,168 

  EXPENDITURES $1,012 $1,155 $1,455 

  UNREGULATED NET PROFIT (LOSS) $971 $905 $713 

$8,858 ($6,750) ($12,086)

Unregulated Rev a % of Total Rev 1.4% 1.5% 1.6%

REGULATED ACTIVITIES

UNREGULATED ACTIVITIES

TOTAL NET PROFIT (LOSS)



Key Strategic Initiatives

• Update Integrated Resource Plan: 

[Last IRP completed in October, 2012; current studies underway in 

support including Climate Change assessment]

• Expand Natural Sciences and Engineering Research Council: 

[NSERC] Industrial Research Chair with Dalhousie to include 

Wastewater focus 

• Partnership with Municipality on Cogswell Redevelopment Project: 

[Opportunity for District Energy System and Integrated Infrastructure 

projects]

• Wet Weather Management: 

[Focus on reduction of inflow and infiltration in sanitary collection 

system to improve level of service and create system capacity]
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Key Strategic Initiatives

• Customer Care Centre:

[Customer Relationship Management Software; Link to City Works; 

new telephony system; one stop shop through new contact 

902-H20-WATR /902-420-9287]

• Advanced Metering Infrastructure: 

[In second year of three year program to replace or upgrade 83,000 

meters]

• Computerized Maintenance Management:

[Continued implementation of City Works, in partnership with Halifax 

municipality.]

• Lead Service Line Replacement Program
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Key Strategic Initiatives

• Expand Environmental Management System to major 

wastewater treatment facilities [Herring Cove WWTF certified 

to ISO 14001 in 2017]

• Expand Asset Management Program to incorporate better 

data capture and risk analysis

• Focus on Renewal of Aging Infrastructure: 

[all wastewater treatment facilities will be compliant in 2018 

and mature processes in place to facilitate growth]

2018/19 Annual Business Plan 15



Alignment with 
Municipality Priorities

• Report highlights many 

areas of alignment in 

relation to Council 

Priority Areas for the 

2017-2021 Strategic Plan 
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Questions or 
Comments?
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