
CHIEF ADMINISTRATIVE OFFICER

HALIFAX REGIONAL COUNCIL

CITIZENS OF HALIFAX REGIONAL MUNICIPALITY

MAYOR’S OFFICE
ADMIN STAFF

CAO OFFICE

COUNCIL SUPPORT 
OFFICE

AUDITOR GENERAL

Fiscal Policy and 
Planning

•
Financial 

Reporting
•

Procurement
•

Treasurer
•

Corporate 
Planning

•
 Enterprise Asset 

Management
•

Capital Budget
•

Real Estate
•

Grants
•

ICT
•

Cogswell 
Redevelopment 

Project

Client Services
•

Labour Relations
•

Employee Services
•

Organizational 
Effectiveness & 

Learning
•

Health, Safety & 
Wellness

•
Talent & Total 

Rewards

OFFICE OF 
DIVERSITY & 
INCLUSION

African Nova 
Scotian Affairs 

Integration Office

Litigation
•

Solicitor Services
•

Prosecutions
•

Risk & Insurance 
Services

•
Clerk’s Office

•
Government 
Relations & 

External Affairs
(GREA)

Business Services
•

Regional Planning
•

Current Planning
•

Infrastructure 
Planning

•
Building & 

Compliance

Parks
•

Program Support 
Services

•
Recreation 

Programming
•

Public Safety 
Advisor

Transit 
Operations

•
Bus Maintenance

•
Planning & 
Scheduling

•
Resource Support 

& Development
•

Technical 
Services

Project Planning 
& Design

•
Road Operations 
and Construction

•
Traffic 

Management
•

Solid Waste 
Resources

•
Parking

Customer 
Contact Centres

•
Corporate Fleet

•
Corporate 

Facility Design & 
Construction

•
Municipal 
Facilities 

Maintenance & 
Operation

•
Corporate 

Communications
•

Organizational 
Performance 

Excellence
•

Regulatory 
Modernization

Deputy Chief, 
Operations

•
Deputy Chief, 
Support and 

Logistics
•

Deputy Chief, 
Performance and 

Safety
•

Division Chief, 
Emergency 

Management

Executive Officer
•

Deputy Chief
•

Patrol
•

Criminal 
Investigation

•
Administration

FINANCE,  
ASSET 

MANAGEMENT 
& ICT

HUMAN 
RESOURCES/

OFFICE OF 
DIVERSITY & 
INCLUSION

LEGAL, 
MUNICIPAL 

CLERK & 
EXTERNAL 

AFFAIRS

PLANNING & 
DEVELOPMENT

PARKS & 
RECREATION

HALIFAX 
TRANSIT

TRANSPORTATION  
&  

PUBLIC WORKS

CORPORATE 
& CUSTOMER 

SERVICES

HALIFAX 
REGIONAL FIRE & 

EMERGENCY

HALIFAX 
REGIONAL 

POLICE

BOARD OF POLICE 
COMMISSIONERS

HALIFAX REGIONAL MUNICIPALITY




