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Overview of the EIC
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⚫ New tool recently launched in partnership between Destinations 

International, Tourism Economics, and leading cities in North America and 

beyond.

⚫ Over 200 destination users have adopted 

⚫ The online tool is designed to be easy to use and flexible. 



Important features
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→ Flexible (works with varying levels of information)

→ Localized (city-specific impact models)

→ Comprehensive Outputs:  (full impact analysis on 

spending, jobs, taxes, and ROI)

→ Standardized (200 destination users)

→ Credible (based on multiple data sources)

→ Regular Updates with Current Data



Canada

City CityCity
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Country model involves a one-

time development by Tourism  

Economics using national  

averages

Development approach

City models are unique

■ Average spending  

per participant

■ Employment and  

income multipliers

■ Tax rates



Example – a three day event with 1,000 attendees

$782

6

$873

$818

Saskatoon

Toronto

Halifax

$0 $200 $400 $600 $800 $1,000

Total spending in different destinations

Source:TourismEconomics Dollars,000's



Event types supported
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Business Module

⚫ Business

Meetings

⚫ Conventions

⚫ Trade Shows

Sports  

Module

⚫ YouthAmateur

Sporting Events

⚫ Adult Amateur  

Sporting Events

⚫ Collegiate  

Sporting Events

⚫ Professional

Sporting Events

⚫ Championship  

Sporting Events

Festivals &  

Cultural  

Events

⚫ Performing arts

⚫ Visual arts

⚫ Film and  

awards  

ceremonies

⚫ Food and drink

⚫ Cultural /  

religious



Example – a three day event with 1,000 attendees

$873
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$996

$1,048

Business meeting

Convention

Tradeshow

$0 $200 $400 $600 $800 $1,000 $1,200

Total spending in different meetings

Source:Tourism Economics Dollars,000's



Unique Sporting Event characteristics (data fields)
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Choose event type
Define calculation  

method

Other

characteristics

1. Youth Amateur 1. Direct
1.

Elimination

Tournament
2. Adult Amateur 2. Participant based

3. Collegiate 3. Ticket based
2. Events per visitor

4. Professional 3.
Spectators per  

participant

5. Championship



Unique Festivals Cultural Events characteristics (data fields)

Define visitor  

reach

1.

Choose event type

1. Performing arts

2. Visual arts

3. Film 3.

Primarily local  

visitors

2. Balanced

Primarily out-of-

town

5.

4. Food and drink

Cultural / religious

/ identity

Artist residence
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3.

1. Primarily local

2. Balanced

Primarily out-of-

town



Spending by both attendees and organizers

Recreation

Space Rental

Business Services
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Attendees

Organizer

Exhibitor
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Total spending by category

Lodging  

Transportation  

Food & Beverage

Retail

Source:Tourism Economics

$300 $350

Dollars, 000's



Example – event spending becomes impact

$996

$334

$154

$850

$207

$94

Business Sales

Personal Income

Total taxes

$500 $1,000 $1,500 $2,000

Direct

Indirect/induced
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Economic impacts

$0

Sources:Tourism Economics Dollars (000's)





The Key Takeways
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Advantages Of the DI Model

CREDIBLE MODEL –
TOURISM ECONOMICS

WIDELY ADOPTED HALIFAX SPECIFIC 
CALCULATIONS

SPECIFIC EVENT TYPES 
AND CROSS EVENT 

TYPE COMPARISONS 

PLUGS INTO DH CRM NO NEW COST TO 
IMPLEMENT



Caveats 

and 

Limitations

Garbage In = Garbage Out

Today’s model asks proponents to provide the inputs 
to the model calculations.  This process creates 
potential variability and inconsistencies during 
evaluation:

1. Varying skill to calculate impacts

2. Varying ability to access good supporting data 
(ticketed vs non-ticketed events)

3. Varying perspectives between proponents 
(conservative vs aggressive)

4. Vested interest to be aggressive in estimates

DISCLAIMER:  Use of the Discover Halifax Model 
is not an evaluation by or an endorsement of 
Discover Halifax as to the accuracy of the outputs 
and conclusion of the analysis. 



Tourism Economics
303 W Lancaster Ave. Suite 2E  

Wayne, PA 19087 USA

Phone: +1.610.995.9600

Email: info@tourismeconomics.com 

http://www.tourismeconomics.com

Destinations International

2025 M Street NW, Suite 500

Washington, DC 20036

Tel: +1.202.296.7888

Email: info@destinationmarketing.org 

http://www.destinationmarketing.org

mailto:info@tourismeconomics.com
http://www.tourismeconomics.com/
mailto:info@destinationmarketing.org
http://www.destinationmarketing.org/


Underlying data requirements
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Data requirement Approach

Attendee and exhibitor spending  

estimates

Statistics Canada, Destination Canada,  

MPI Study

Meeting planner spending estimates Venue specific data, MPI Study

Government statistics on employment and  

wages by sector

Statistics Canada, Oxford Economics

Local multipliers IMPLAN

Local tax information Tourism Economics research / client


