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TO: Mayor Savage and Members of Halifax Regional Council 
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SUBMITTED BY:     

Darlene Fenton, Chair, Halifax Water Board 

DATE:           August 13, 2019 

SUBJECT:        Halifax Regional Water Commission Accountability Report 

INFORMATION REPORT 

ORIGIN 

Annual reporting requirement. 

LEGISLATIVE AUTHORITY 

Section 17(1), of the Administrative Order, as approved by HRM Council on March 20, 2018. 

BACKGROUND 

In conjunction with the Administrative Order approved by Council on March 20, 2018, the Halifax Regional 
Water Commission is to prepare an Annual Accountability Report, and submit financial statements within 
three months of the end of the fiscal year.  The Accountability Report is to include: 

a) an Accountability Statement;

b) a message from the Board Chair and the General Manager;

c) actions taken by the Commission on Strategic objectives through the prior fiscal year and;

d) Corporate Balanced Scorecard results for the fiscal year showing the Commissions performance
and the metrics used to measure such performance, any new or changed measures used to
measure performance in the upcoming fiscal year.
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DISCUSSION 
 
Accountability Statement 
 
Halifax Water continues to meet all its obligations under the Halifax Regional Water Commission Act and 
the Public Utilities Act.  In addition to Legislation obligations, the utility is also in compliance with all of its 
operating permits for its water and 95% compliance of the parameters across the wastewater systems for 
the fiscal year ending March 31, 2019.   
 
Of particular note, with respect to wastewater operations, in January 2019 for the first time, Halifax Water 
was able to report to the Halifax Water Board that all wastewater treatment facilities were in compliance 
with all parameters regulated by Nova Scotia Environment.    This represents a significant achievement at 
a specific point in time, but achieving compliance is an on-going challenge for staff, managing the influences 
of weather; efficiency of equipment; business processes; and customer compliance with Halifax Water 
Rules and Regulations.      
 
The Commission has been able to maintain the same rates for water and wastewater service since April 1, 
2016, but financial performance has declined compared to the prior year.  The net operating surplus for 
2018/19 excluding Other Comprehensive Income (OCI) and Pension Plan Expense is $0.4 million under 
the Nova Scotia Utility and Review Board (NSUARB) Accounting Handbook. The Net Surplus for the year 
is a loss of $1.1 million, a decline of $3.1 million from the prior year, but a significant improvement over the 
approved budgeted loss of $12.1 million.   
 
Operating Revenues of $138.4 million are on par with the prior year.  Operating expenses of $106.7 million 
are $7.3 million higher than the prior year, but $4.3 million better than budget.   In regard to long-term debt, 
the utility debt stood at $183.6 million at March 31, 2019; a decrease of $8.2 million from the previous fiscal 
year. The debt service ratio for combined water, wastewater, and stormwater services was 20.3% for 
2018/19, well below the approved benchmark of 35% and slightly less than prior year.   
 
One notable achievement is that Plant in Service assets, net of Accumulated Depreciation, total $1.27 
billion, an increase of $43.3 million.  Numerous capital projects were completed during the year, totalling 
$80.7 million and including projects such as the Aerotech Wastewater Treatment Facility ($24.0 million); 
the Fall River Water Servicing project ($10.2 million) and the installation of $6.6 million in Advanced 
Metering Infrastructure (AMI) meters.  As of March 31, 2019, there was $34.3 million dollars of capital 
assets under construction including the Lake Major Dam replacement, Ellenvale Run Retaining Wall 
System, and JD Kline Filtration Replacement.  
 
 
Message from the Board Chair and General Manager 
 
The 2018/19 fiscal year brought many challenges and opportunities for the utility in the pursuit of its mission 
to provide world class services to customers and the environment.  Last year Halifax Water continued to 
focus on delivery of capital projects funded through the Clean Water and Wastewater Fund with an 
emphasis on renewal of aging infrastructure.  These projects had tight timelines that the Commission was 
able to achieve or seek extensions where appropriate to ensure full utilization of external funds.  The utility 
will continue to pursue these opportunities to mitigate impact on rates to ensure affordability for customers.  
 
Recognizing that Halifax Water has extensive investments to make in aging infrastructure, focus for the 
next several years will be placed on renewal.  In addition, the utility will continue to conduct research with 
Dalhousie University to take a long-term view on optimization of its water and wastewater systems, with a 
particular focus on adjusting to the unintended consequences of lake recovery in response to a decrease 
in acid rain and meeting the wastewater system effluent regulations in 2040.  The Commission continues 
to adopt best practices to operate effectively and efficiently, including continued high performance with 
leakage reduction in the distribution system and a reduction of inflow and infiltration into the wastewater 
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system.  The latter has benefited tremendously from efforts over the last two years, with a multi-pronged 
approach by all departments of the Commission.   
 
Halifax Water also continues to pursue compliance with all wastewater treatment facilities, and with the 
completion of the Aerotech Wastewater Treatment Facility this year, puts it in position to achieve one of the 
long-term goals set as part of the 2007 merger that saw Halifax Water become the first regulated water, 
wastewater and stormwater utility in Canada. 
 
Cost containment remains a focus of the utility with an intentional focus on sustainable results over the long 
term.  New cost containment initiatives implemented during the 2018/19 fiscal year resulted in cost savings 
amounting to $0.4 million.   Through ongoing efforts with procurement, human resources, information 
technology, treatment process, and technology and business process strategies, cumulative estimated 
savings of $5.4 million dollars were achieved through cost containment for the 2018/19 fiscal year.  These 
savings have contributed to the continued strong financial performance that has delayed applications for 
rate increases. 
 
 
Strategic Objectives 
 
The following outlines the strategic priorities for 2018/19 and a status update on their progress:   
 

• Customer Connect [expected to have close to 50,000 meters installed].  
 50,000 milestone achieved. 

 
• Wet weather management [approx. $6 M in capital for trenchless technology to reduce Inflow & 

Infiltration (I&I); expanding efforts with particular focus in Clayton Park/Fairview/Bridgeview]. 
 $2.56 M expended for an I&I reduction of 162 litres/second; and an additional $3.2 M spent 

on other trenchless technology projects.  

• Construct new dam at Lake Major. 
 The concrete structure is complete, and the project will end in October. 

 
• Application to NSUARB to update Regional Development Charge. 

 The update is underway and stakeholder consultations have started. 
 

• Complete first phase of website [static content] and get second phase underway [Customer   
Characteristics via Web Portal].  

 First phase was launched on April 3rd. Second and Third phases are being combined and 
project is underway. 

 
• Develop Biosolids Strategy [Contract with Walker Environmental is up at March 31/19]. 

 Existing contract extended and Request for Proposal planned for 2019/20. 
 

• Complete second generation of the Integrated Resource Plan. 
 Integrated Resource Plan V2 will be complete by October 31, 2019. 

 
• Negotiate new Collective Agreements. 

 Five year Collective Agreements negotiated and signed. 
 

• Conduct Actuarial Valuation of HRWC Employees’ Pension Plan. 
 Valuation completed and pension plan is in a surplus position for first time since 2000 and 

Employer and Employee costs are reduced. 
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• Align projects to secure funding from the federal-provincial bilateral infrastructure program [Total of 
$828 million federal funding over 10 years]. 

 $10 M Water Transmission Main application submitted in January.  Funding 
announcements are pending.  

 
• Get wastewater research plan underway with Dalhousie University with Natural Sciences and 

Engineering Research Council [NSERC] application. 
 MOU signed, and wastewater research plan has been initiated. 

 
• Continue with NSERC research chair for water [focus on source water quality]. 

 Research is ongoing with Dalhousie University, and a new Tailored Collaboration with the 
Water Research Foundation on Lake Recovery is underway. 

 
• Amend policies to include aspects of cannabis laws. 

 Fit for Duty Policy implemented May 2019, and other Halifax Water policies amended as 
required to reflect impact of legalization of cannabis. 
 

• Complete Design and Business Plan for District Energy System in relation to Cogswell 
Redevelopment and subject to HRM Council decision, seek approval from NSUARB to implement 
as a regulated service. 

 Report expected to go to Halifax Water Board September 2019. 

 Halifax Water signed a lease with Halifax to lease land at Halifax WWTF to provide 
additional green public space, as part of the Cogswell Redevelopment Project. 
 

• Continue to embed safety culture throughout organization. 
 Improvement in Corporate Balanced Scorecard safety indicators. 

 
• Obtain certification of Environmental Management System to new ISO 140001 standard and 

expand EMS to Dartmouth WWTF. 
 The registration audit was successful.  

 
• Develop Enterprise Risk Management System. 

 Completed, and Phase 2 work initiated. 
 
 
Corporate Balance Scorecard 
 
Halifax Water has been utilizing a corporate Balanced Scorecard since 2001 and covers a broad range of 
critical success factors to support the utility mission.  Attached is a full overview of the Corporate Balanced 
Scorecard results for the 2018/19 fiscal year, as contained in a staff report to the Halifax Water Board for 
its meeting on June 20, 2019.  The attachment also indicates the revised targets and new measures for the 
upcoming 2019/20 fiscal year. 
 
 
Alignment and Cooperation with the Municipality 
 
Halifax Water is engaged in the Cogswell Redevelopment project in two distinct areas. Firstly, Halifax Water 
is proposing the installation and operation of an Ambient Temperature District Energy System (ATDES) 
within the new Cogswell area; and secondly, Halifax Water has a significant volume of existing and 
proposed water, wastewater and stormwater infrastructure to be relocated or constructed within the project 
limits.  Halifax Water actively supports this project with a view to ensuring the design is appropriate for 
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future water, wastewater and stormwater requirements, and to ensure continuity of service to existing 
customers during construction.   Halifax Water also leased land at the Halifax WWTF to the municipality, to 
facilitate additional green public space as part of the Cogswell Redevelopment project.   
  
Halifax Water worked closely with the municipality in 2018/19 on many initiatives including an integrated 
stormwater policy, deep storm funding, and joint green infrastructure standards.  That work is ongoing in 
2019/20.   
 
Alignment of capital programs and delivery of integrated utility/municipal projects occurs every year.  
2018/19 was unusual in that Halifax Water delivered the Fall River water service extension on behalf of the 
municipality.  The municipality is responsible for service extensions.   
 
Halifax Water is working closely with the municipality to target replacement of lead service lines in 
conjunction with the municipality’s renewal of streets.   
 
During 2018/19 Halifax Water worked closely with the municipality to collect outstanding site-related 
stormwater charges owed to the utility, and stormwater right of way charges owed to the municipality.   The 
utility collects stormwater right of way charges on behalf of the municipality.   
 
 
FINANCIAL IMPLICATIONS 
 
Halifax Water is a regulated utility with cost recovery in compliance with the Public Utilities Act. 
 
 
ATTACHMENTS 
 
1. Report to Halifax Water Board; 2018/19 Corporate Balanced Scorecard Results, June 20, 2019. 

2. Halifax Water Board Report -2018/19 Audited Financial Statements and Year End Results, June 20, 
2019. 

3. Halifax Water Board Report – Halifax Regional Water Commission Employees’ Pension Plan Financial 
Statements for the year ended December 31, 2018. 

 
 
A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at 
902.490.4210. 
 Original Signed 
Report Prepared by:  
   Cathie O’Toole, General Manager, Halifax Water, 902.490.4840 
 
 Original Signed 
Report Approved by:  

Darlene Fenton, Chair, Halifax Water Board, 902.717.4853 
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TO: Darlene Fenton, Chair and Members of the Halifax Regional Water 
Commission Board 

SUBMITTED BY:  Original Approved By: 

James Campbell, Communications and PR Coordinator 

APPROVED:  Original Approved By: 

Carl Yates, M.A.Sc., P.Eng., General Manager 

DATE: June 18, 2019 

SUBJECT: Corporate Balanced Scorecard - 2018/19 Results 

INFORMATION REPORT 

ORIGIN 

Annual Corporate Performance Measurement. 

BACKGROUND 

Halifax Water has been utilizing a corporate balanced scorecard (CBS) to measure 
performance since 2001. With the merger in 2007, Halifax Water developed an expanded 
CBS to include wastewater and stormwater measurements. As well, this provided an 
opportunity to refine measurements related to water service delivery.  This report provides 
a reconciliation of final results for the 2018/19 fiscal year.   

DISCUSSION 

As part of the CBS refinement in 2007, staff developed new mission and vision statements, 
as follows: 

Our Mission: 

 To provide world-class services for our customers and our environment.

ATTACHMENT 1
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Our Vision: 

 We will provide our customers with high quality water, wastewater and stormwater 
services. 

 Through the adoption of best practices, we will place the highest value on public 
health, customer service, fiscal responsibility, workplace safety and security, asset 
management, regulatory compliance, and stewardship of the environment. 

 We will fully engage employees through teamwork, innovation, and professional 
development.   
 

With the vision statement entrenched, Halifax Water staff defined eight Critical Success 
Factors (CSFs) derived from the vision statement as follows:    
 

1. High Quality Drinking Water  

2. Service Excellence 

3. Responsible Financial Management 

4. Effective Asset Management 

5. Workplace Safety and Security 

6. Regulatory Compliance 

7. Environmental Stewardship 

8. Motivated and Satisfied Employees 
 

Under each of the CSFs, staff developed organizational indicators to track performance 
and allow for the establishment of targets.  The following lists the CSFs and corresponding 
results for the organizational indicators under each category.   
 
High Quality Drinking Water 

Under the category of High Quality Drinking Water, we are continuing to seek adherence 
to five key objectives associated with our Water Quality Masterplan. Performance was 
measured through our ability to maintain a disinfection residual throughout the distribution 
system, control disinfection byproducts like trihalomethanes and haloacetic acids, ensure 
particle removal through our filtration systems, and ensure corrosion control in the 
distribution system, as measured by the level of lead at the customers’ taps. Our results in 
these five categories scored 0.62 out of a total maximum score of 1.00, a reduction from 
last year’s result of 0.87.  The main difference from the previous year is associated with 
THM and HAAs results which were challenged by the phenomenon of source lake 
recovery. It should be noted that THM and HAA results were still within the prescribed 
levels of our operating permits. 
  
As for water safety, our bacteriological test results were 99.97%, matching last year’s result 
of 99.97%, and above our target of 99.3% of our samples free of total coliform for the fiscal 
year.   
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Results from our annual customer survey indicate that 89% of our customers rated their 
drinking water quality as good to excellent, an improvement from last year’s figure of 85%, 
exceeding the top end of the target of 80%-85%.  
 
Service Excellence  

Under the Service Excellence CSF, the annual customer survey indicated that 96% of our 
customers are satisfied or very satisfied with our overall service, surpassing the target of 
90%, and matching last year’s result of 96%.  

In terms of service outages for water and wastewater services, results were down 
significantly for water compared to last year with outages of 203 connection hours per 
1,000 customers this year compared to 361 connection hours per 1,000 customers last year, 
with a target of 200. Wastewater results were similar to last year with 2.06 connection 
hours per 1,000 customers, as compared to a target of 8 connection hours per 1,000 
customers, remaining well below the target.   

Also under Service Excellence, our call centre had an average call wait time of 84 seconds, 
compared with the target of 80 seconds.  This matches last year’s number of 84 seconds.  

At the March 28, 2019 Halifax Water Board meeting, a new Organizational Indicator (OI) 
was approved. The new OI measures an average speed of answer with a target of 60 – 65% 
of calls answered within 20 seconds. 
 

Responsible Financial Management 

Under Responsible Financial Management, the expense to revenue ratio was recorded as 
0.764, compared to the benchmark of 0.797 for the fiscal year. Also tied to the theme of 
Responsible Financial Management is the annual cost per connection for water and 
wastewater service. For water, the annual cost per connection increased to $477 from $439 
in 2017/18, compared to a target of $482.  

For wastewater, the annual cost increased to $684 from $653 per connection, but remained 
below the target of $687.  
 

Effective Asset Management 

The leakage performance measure for 2018/19 was 172 litres per service connection per 
day, a decrease from 199 last year and well below the target range of 180 - 190 litres per 
connection per day.   

On the wastewater side, reduction of inflow and infiltration is a key measurement of 
performance, and as such, 932 inspections were carried out on private property, down from 
1,100 last year, but remaining above the target of 900 inspections.  
 
In recognition of the importance of keeping extraneous flows out of the wastewater system, 
a new OI has been developed for 2019/20 targeting peak flow reductions in the Clayton 
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Park/Fairview sewershed where a concerted effort is being made to reduce inflow & 
infiltration into the wastewater system. The new OI has a target range reduction of 34 – 
38l/sec.   
 
Updating and maintaining our GIS database is crucial to our Asset Management Program. 
With the database in a mature state last year with 99.3% of linear infrastructure embedded 
in GIS, the OI was revised to focus on minimizing the number of hours of unplanned 
outages of the GIS database. The 2018/2019 target was 90% - 85% of the 2017/2018 actual 
outage number. For 2018/2019 the unplanned outage time was reduced by 70.85% of the 
2017/2018 figure, a significant improvement in system reliability and availability. At the 
March 28, 2019 Halifax Water Board meeting, a new OI was approved based on the 
percentage of time GIS and CityWorks is in service on a 24/7 operational protocol. The 
target range is 95% - 97%. 
 

Also under Effective Asset Management is Capital Budget Expenditures, recognizing that 
we need to maximize spending of the annual funds approved by the NSUARB. The target 
for this OI is 80%-90%. The 2018/19 result for percentage of capital funds spent is 
currently being finalized with a number anticipated by the end of June/19.  

Workplace Safety and Security 

Under the theme of Workplace Safety and Security, the organization saw 1 infraction 
resulting in a written warning from NS Labour and Advanced Education, down from 2 in 
2017/2018. The target range for this OI is 0 - 2. With the safety program in a more mature 
and stable state, at the March 28, 2019 Halifax Water Board meeting, a revised OI was 
approved based on the average score of internal safety audits. The target range for this 
revised OI is 85% - 95%.   
 
With regard to lost-time accidents, which are a key indicator for workplace safety, the 
organization saw 2.5 accidents per 100 employees as compared to a target of 2.5-3.5 (with 
a maximum of 4.5) per 100 employees, which is an improvement from the 2017/18 figure 
of 2.8. This OI is a Gateway Indicator for the Organizational Performance Award program.  
 
Halifax Water has a large fleet to delivery its services. Accordingly, the organization tracks 
the number of traffic accidents per million kilometers driven.  For 2018/19, 4.3 traffic 
accidents per million km were recorded.  This is a reduction from 2017/2018’s number of 
4.38, and falls within the target range of 4 (maximum of 5). 
 

Regulatory Compliance 

Under the critical success factor of Regulatory Compliance, 2018/19 saw three written 
warnings from NS Environment, up from one for 2017/2018 and exceeding the target of 0 
– 2 (maximum).   
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Also under regulatory compliance, we tracked the percentage of wastewater treatment 
facilities meeting discharge requirements of their operating permits for the 2018/19 fiscal 
year. Our wastewater treatment facilities met their discharge requirements 94.9% of the 
time, up from 94.6% in 2017/2018 and placing well within the target range of 93-98%. 
Remaining compliant with federal wastewater system effluent regulations [WSER] is a key 
aspect of our strategic plan and shows a continued focus on stewardship of the 
environment.   
 

Environmental Stewardship 

During the 2018/19 fiscal year, our Pollution Prevention division of Regulatory Services 
inspected 528 businesses in the Halifax municipality, an increase from 507 in 2017/18. The 
target for this OI was 500.   
 
We also continued to focus on energy management associated with our water and 
wastewater treatment facilities with an energy reduction of 4.7% in 2018/2019 in 
association with capital upgrade projects. This figure significantly exceeds the target of 
3.0%. As one of the Utility’s largest expenses, these on-going energy reductions represent 
real savings on the capital and operational sides of the business, as well as continued 
reductions in our environmental foot print.  
 
Under biosolids residuals handling, 99.5% of the biosolids residuals met the desired solids 
concentration in 2018/2019, as compared to a target of 97%. This result is up from the 
2017/2018 figure of 98.3%.    
 

Motivated and Satisfied Employees 

There are several organizational indicators under this category, including filling jobs with 
Halifax Water incumbents.  For the 2018/19 fiscal year, 63% of jobs were filled from 
within as compared to a target of 80%.  This is a slight improvement from the 2017/18 
figure of 62%.   
 
To promote harmonious labour management relations, an organizational indicator was 
chosen to recognize the number of grievances and arbitrations throughout the fiscal year.  
There were 26 grievances and zero (0) arbitrations filed during the 2018/19 fiscal year as 
compared to the 2017/18 numbers of 12 grievances and 1 arbitration.  
 
The Corporate Balanced Scorecard also includes an indicator of employee satisfaction 
which is derived from a survey that is carried out in the fall of the year. The 2018/19 survey 
result was a B, down slightly from B+ in 2017/18. The target for this OI is an A-. With 5 
year contracts in place for unionized staff, it is hoped this figure will improve to meet the 
target of A-.    
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The number of days of absenteeism for employees is also a measure of satisfaction and 
motivation.  Accordingly, the average number of days that an employee was absent this 
year stood at 7.8, up from 7.35 in 2017/18, and just above the target of less than 7 days. 
This result compares favourably with the private sector. 
 

Organizational Award Program 

Similar to previous years, 12 organizational indicators were incorporated into an 
Organizational Award Program.  The selected organizational indicators are determined to 
be the most objective and outward looking to the customers and environment we serve.  
The following is a summary of our organizational indicators and corresponding award 
point values for the 2018/19 fiscal year: 
 
 

Organizational Indicator  
 

2018/19  Results 

Water Quality Master Plan Objectives                                                    0.62 

Customer Water Quality Survey Results                                                1.0 

Customer Service Survey Results       1.0 

Operating Expense/Revenue Ratio (Gateway Indicator) 1.0 

Water Loss Control Reduction                                                   1.0 

Inflow & Infiltration Reduction 1.0 

Percentage that GIS is Operational 1.0 

# of Lost Time Accidents per 100 Employees (Gateway Indicator) 1.0 

# of Accidents per 1,000,000 kms driven 0.7 

Percentage of WWTFs Compliant with NS Environment Permits 0.7 

Energy Management - Water & Wastewater 1.0 

Biosolids Residuals Handling 1.0 
 
*TOTAL SCORE 
    *The maximum attainable score is 12.0 

 
11.02 

 
 

 
In accordance with the Organizational Award Program criteria, eligible employees 
received $1,000 each in recognition of the exceptional performance. 
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BUDGET IMPLICATIONS 
 
With the operating expense-to-revenue ratio less than the target, funds were available 
within the 2018/19 operations budget for the Organizational Award Program. 
 
 
ATTACHMENT 
 
Presentation - 2018-19 Corporate Balanced Scorecard – Final Results, June 20, 2019  
 
 
 
 
  

 

Report Prepared by:  Original Approved By:  

 James Campbell, Communications and PR Coordinator 
 902-490-4604 
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2018-19 Corporate 
Balanced Scorecard

Final Results

CSF: High Quality Drinking Water 

Organizational Indicator:

• Adherence with 5 objectives from the Water Quality Master Plan for all

water systems; we must own system for one year to include results.

Disinfection – Achieve 0.2 mg/L at all sites (100% of sites achieving residual of 0.2 on 95% of tests)
THMs – Annual Avg. of < 80 ug/L at all THM sampling sites
HAAs - Annual Avg. of < 60 ug/L at all HAA sampling sites
Particle removal – Surface water plant achieves turbidity of <0.2 NTU 95% of the time and <1.0 100% of the time
Corrosion Control – Achieve 90th percentile standing lead sample of <10 ug/L for all sample sites

*

Objective
Total
Sites

Result to 
March 31/19
(% of Sites 

Achieving Target)

Target
Distrib. 

Pts.

Disinfection – Chlorine Residual 65 98% 80 – 100% 18/20

Disinfection By-products (THMs) 24 76% < 80 ug/l 0/20

Disinfection By-products (HAAs) 25 86% < 60 ug/l 8/20

Particle Removal 5 98% <0.2 &< 1.0 NTU 16/20

Corrosion Control n/a 3.96 ug/L Lead; < 10 ug/l 20/20

Summary Total 62/100

2019 State of the Utility Address 1
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CSF: High Quality Drinking Water  

Organizational Indicator:

• Bacteriological tests [monthly target of 99.3% free of Total Coliform]

% Samples Free of Coliform Target

2018/19 99.97% 99.3%

2019 State of the Utility Address 2

CSF: High Quality Drinking Water

Organizational Indicator:

• Customer satisfaction about water quality [Target of 85% rating 

water quality as good to excellent]

Survey Results (actual) Target

From Fall 2018 Survey 89% 85%

*

2019 State of the Utility Address 3
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CSF: Service Excellence

Organizational Indicator:

• Customer satisfaction with service [Target of 90% satisfied or very 

satisfied]

Survey Result (actual) Target

From Fall 2018 
Survey

96% 90%

*

2019 State of the Utility Address 4

CSF: Service Excellence  

Organizational Indicator:

• Service outages of water [# connection hours / 1000 customers]

Hours (actual) Target

2018/19 203 200

2019 State of the Utility Address 5
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CSF: Service Excellence

Organizational Indicator:

• Service outages of wastewater [# connection hours / 1000 customers]. 

(N.B. the clock starts after we know it is our problem)

Hours (actual) Target

2018/19 2.06 8

2019 State of the Utility Address 6

CSF: Service Excellence

Organizational Indicator:

• Average call wait time over the year

Seconds Target

2018/19 84 70

2019 State of the Utility Address 7
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CSF: Responsible Financial Management  

Organizational Indicator:

• Operating Expense/Revenue Ratio [based on annual operating 

budget] 

Exp/Rev ratio (actual) Target

2018/19 0.764 0.797

*

2019 State of the Utility Address 8

CSF: Responsible Financial Management 

Organizational Indicator:

• Annual Cost per Customer Connection [Water]

Cost/connection Target

2018/19 $477 $482

2019 State of the Utility Address 9
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CSF: Responsible Financial Management  

Organizational Indicator:

• Annual Cost per Customer Connection [Wastewater]

Cost/connection Target

2018/19 $684 $687

2019 State of the Utility Address 10

CSF: Effective Asset Management 

Organizational Indicator:

• Water Loss Control; target leakage allowance of 160 Litres/Service 

Connection/Day

Leakage Actual Target

2018/19 172 160 - 170

*

2019 State of the Utility Address 11
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CSF: Effective Asset Management 

Organizational Indicator:

• Inflow and Infiltration [I&I] Reduction; # of inspections on private 

property in relation to discharge of stormwater into the wastewater 

system.

I&I Inspections Target

2018/19 932 900

2019 State of the Utility Address 12

CSF: Effective Asset Management 

Organizational Indicator:

• Hours of unplanned outages of GIS and CityWorks

Outage Hours Target

2018/19 70.85%
*90% to 85%

of 2017/18 actual

*

2019 State of the Utility Address 13
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CSF: Effective Asset Management 

Organizational Indicator

• Capital Budget Expenditures – Maximize annual funds spent by end

of fiscal year

Maximize Annual Capital 
Budget Expenditures

Target

2018/19 68.4% 80% to 90% approved

2019 State of the Utility Address 14

CSF: Workplace Safety & Security 

Organizational Indicator:

• # of Incidents with written Compliance Orders received from

NS Labour and Advanced Education

Labour Infractions Target

2018/19 1 0 – 2 (max.)

2019 State of the Utility Address 15
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CSF: Workplace Safety & Security 

Organizational Indicator:

• Lost Time Accidents [# of accidents resulting in lost time per 100 

employees (FTE pro-rated)]

Lost time accidents Target

2018/19 2.5 2.5 – 3.5 per 100 employees

(with a maximum of 4.5)

*

16

CSF: Workplace Safety & Security 

Organizational Indicator:

• # of Traffic Accidents per 1,000,000 km 

Traffic Accidents / 1,000,000 Kms Target

2018/19 4.3 4.0 per 1,000,000 km
(maximum of 5)

*

2019 State of the Utility Address 17



6/18/2019

10

CSF: Workplace Safety & Security 

Organizational Indicator:

• Employees are retrained or recertified before due date

% of Employees Retrained or 
Recertified Before Due Date

Target

2018/19 81% 80% - 90%

2019 State of the Utility Address 18

CSF: Workplace Safety & Security 

Organizational Indicator:

• Supervisors complete weekly or bi-weekly safety talks

% of Completed 
Safety Talks

Target

2018/19 81% 80% - 90%

2019 State of the Utility Address 19
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CSF: Regulatory Compliance  

Organizational Indicator:

• # of public health and environmental regulatory infractions resulting in 

an Environmental Warning Report, Summary Offence Ticket, 

Ministerial Order or prosecution.

Public Health & Env. Infract. Target

2018/19 3 0 - 2 (max.)

2019 State of the Utility Address 20

CSF: Regulatory Compliance 

Organizational Indicator:

• % of WWTFs complying with NSE approval permits. 

% of  WWTF samples 
meeting NSE discharge limits

Target

2018/19 94.9% 93% - 98%

*

2019 State of the Utility Address 21
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CSF: Environmental Stewardship 

Organizational Indicator:

• # of ICI properties in HRM inspected by Pollution Prevention [P2] 

Section each year

Actual Inspected Target

2018/19 528 500

2019 State of the Utility Address 22

CSF: Environmental Stewardship 

Organizational Indicator:

• “Energy Management [kwh/m3]; % energy reduction associated with 

capital projects.

% Energy/GHG Reduction Target

2018/19 4.7% 3%

*

2019 State of the Utility Address 23
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CSF: Environmental Stewardship

Organizational Indicator:

• Bio-solid Residuals Handling; % of sludge meeting solids concentration 

target - 97% of samples meet a minimum solids concentration of:

• 25% from HHSP plants

• 18% from Aerotech Dewatering Facility

%  Meet Solids 
Concentration Target

Target

2018/19 99.5% 92% - 97 %

*

2019 State of the Utility Address 24

CSF: Motivated and Satisfied Employees  

Organizational Indicator:

• # of arbitrations divided by total # of grievances. 

Arbitrations/Grievances Target

2018/19 0/26 0 Arbitrations

2019 State of the Utility Address 25
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CSF: Motivated and Satisfied Employees 

Organizational Indicator:

• % of jobs filled from within Halifax Water [excluding entry level jobs].

% Jobs filled within Target

2018/19 63% 80%

2019 State of the Utility Address 26

CSF: Motivated and Satisfied Employees

Organizational Indicator:

• Employee satisfaction survey. [2009 was the benchmark year with 

a B result].

Survey Result (actual) Target

Survey in 2018 B A-

2019 State of the Utility Address 27
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CSF: Motivated and Satisfied Employees 

Organizational Indicator:

• Average number of days of absenteeism

Avg. No. of days 
absenteeism

Target

2018/19 7.8 < 7 days

2019 State of the Utility Address 28

29

2018/19 Organizational Award 
Final Results

Organizational Indicator 2018/19 Results

Water Quality Master Plan Objectives 0.62

Customer Water Quality Survey Results 1.00

Customer Service Survey Results 1.00

Operating Expense/Revenue Ratio [Gateway Indicator] 1.00

Water Loss Control Reduction 1.00

Inflow & Infiltration Reduction 1.00

Percentage that GIS is Operational 1.00

Energy Management – Water & Wastewater 1.00

Biosolids Residual Handling 1.00

# of Lost Time Accidents per 100 Employees [Gateway Indicator] 1.00

# of Traffic Accidents per 1,000,000 km 0.7

Percentage of WWTFs Compliant with NS Environment Permits 0.7

TOTAL SCORE 11.02

2019 State of the Utility Address
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TO: Darlene Fenton, Chair and Members of the Halifax Regional Water 
Commission Board 

SUBMITTED BY:  Original Signed By: 

Cathie O’Toole, CPA, CGA, MBA, ICD.D, Director, Corporate Services 

APPROVED:  Original Signed By: 

Carl Yates, M.A.Sc., P.Eng., General Manager 

DATE: June 7, 2019 

SUBJECT: 2018/19 Audited Financial Statements and Year End Results 

ORIGIN 

Operational and Regulatory Requirement. 

RECOMMENDATION 

It is recommended that the Board approve the March 31, 2019, Halifax Regional Water 
Commission’s Audited Financial Statements prepared using International Financial Reporting 
Standards. 

BACKGROUND 

Halifax Regional Water Commission (HRWC) is required to submit Board-approved audited 
financial statements to the Halifax Regional Municipality (HRM) and the Nova Scotia Utility and 
Review Board (NSUARB). 

DISCUSSION 

Attached are the financial statements for the year ended March 31, 2018, presented in two 
formats.   

HRWC is a fully regulated government business enterprise, falling under the jurisdiction of the 
Nova Scotia Utility and Review Board (NSUARB).  The NSUARB requires that HRWC file 

ATTACHMENT 2
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Financial Statements and rate applications with the Board based on the NSUARB Handbook for 
Accounting and Reporting for Water Utilities.  The Accounting Standards Board (AcSB) requires 
rate regulated entities to conform to International Financial Reporting Standards (IFRS). The 
Commission maintains the SAP financial records in IFRS for the purposes of the annual audit and 
consolidation of the financial statements with those of Halifax Regional Municipality (HRM).  The 
budget for the 2018/19 fiscal year was prepared using the NSUARB format and financial results 
continue to be provided in NSUARB format. 
 
The on-site field work portion of the annual audit by Grant Thornton began May 6th.  The audit 
timing and presentation of results is coordinated with HRM for consolidation with its statements.   
 
The following discussion of the operating results is based on the internal NSUARB format 
statements except where noted. The results reflect direct operating costs by department and 
allocations among water, wastewater and stormwater for common costs shared across all the 
services provided by HRWC.   
 
Summary information is provided for the Balance Sheet on Page 1 and the Income Statement on 
Page 2.  A detailed presentation of the Balance Sheet and Income Statement is provided on Pages 
3 and 4.  Pages 5 through 8 provide Income Statements by Service and for Regulated and Un-
Regulated Services.  Pages 9 and 10 provide the Balance Sheet and Income Statement in IFRS 
format. 

Consolidated Income Statement - Page 2 
 

 
Figures used in the various tables throughout the report may contain differences 
due to Excel rounding. 

 
Key items of note: 

 Operating revenue of $138.4 million is on par with the prior year.   

 Operating expenses of $106.7 million are $7.3 million higher than the prior year.   

Actual YTD Actual YTD
2018/19 2017/18

'000 '000 $ Change % Change

Operating Revenue $138,413 $138,145 $268 0.2%
Operating Expenses $106,731 $99,437 $7,294 7.3%
Operating Profit (Loss) $31,682 $38,708 ($7,027) -18.2%

Non Operating Revenue $1,898 $4,486 ($2,588) -57.7%
Non Operating Expenditure $33,190 $34,376 ($1,186) -3.5%
Net Surplus before OCI $390 $8,819 ($8,429) -95.6%

Pension Plan Expense ($5,208) ($5,015) ($193) 3.9%
OCI $3,735 ($1,750) $5,485 -313.4%
Net Surplus (Deficit) ($1,083) $2,054 ($3,137) -152.8%

Summarized Consolidated Operating Results
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 Excluding Other Comprehensive Income (OCI) and Pension Plan Expense, the Net Surplus 
for the year is $0.4 million, a decline of $8.4 million.   

 Other Comprehensive Income is a function of the change in the liability for employee 
benefits, including the Pension Plan.  The OCI adjustment at year-end was an improvement 
(income) of $3.7 million whereas in the prior year it was a loss of $1.7 million. 

 The Net Surplus for the year is a loss of $1.1 million, a decline of $3.1 million from the 
prior year.  

 The approved budget was for a loss of $12.1 million.   
 
Balance Sheet - Page 3 
 
Key indicators and balances from the Balance Sheet are as follows: 
 

     
 

     
 

 Cash balances throughout the fiscal year were higher than anticipated due to higher 
consumption revenue and RDC collections, and lower capital expenditures than 
anticipated. The original Cash Flow projection had forecasted a $30.9 million decline in 
cash by year-end.   

 Other current assets and liabilities are all within the expected ranges for the end of the fiscal 
year. 

 

    

2018/19 2017/18

Cash On Hand $51,603 $51,470

Cash On Hand
2018/19 2017/18

Current Assets ('000) $94,567 $89,095
Current Liabilities ('000) $47,447 $45,995

Current Ratio 1.99             1.94              

Balance Sheet Liquidity (Current Ratio)

2018/19 2017/18
Customer Receivables $17,407 $18,723
Unbilled Services $17,012 $16,640
Halifax Regional Mun. $3,728 $5,275
Total $38,148 $40,638

Accounts Receivable
2018/19 2017/18

Trade Payables $23,493 $23,944
LT Debt Interest $2,051 $2,030
Halifax Regional Mun. $2,865 $2,439
Total $28,409 $28,413

Accounts Payable

Cumulative
'000

Aerotech Wastewater Treatment Facility $23,997
Fall River Water Servicing $10,167
AMI - Advanced Metering Infrastructure $6,596
Mainline Lining Program $4,233
WW Lateral Lining Program $1,980
WW Lateral Replacement Program $1,748
All other projects $31,939
Total $80,659

Capital Asset Additions
Cumulative

'000
AMI - Advanced Metering Infrastructure $9,794
JD Kline Filtration Replacement $6,623
Lake Major Dam Replacement $4,693
Ellenvale Run Retaining Wall System $2,878
All other projects $10,409
Total Capital Expenditures $34,397
External Funding Received ($4,792)
Net Assets Under Construction $29,605

Capital Assets Under Construction
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 Plant in Service assets, net of Accumulated Depreciation, total $1.27 billion, an increase 

of $43.3 million. 
 Capital work orders closed during the year totaled $80.7 million. 
 Expenditures on Capital Budget projects within the fiscal year total $64.5 million. 
 The Aerotech Wastewater Treatment Facility was the largest project completed, with a 

value of $24.0 million. 
 The Fall River Water Servicing project, valued at $10.2 million, is treated as a donated 

asset as it was fully funded through Federal and Provincial programs and HRM Local 
Improvement Charges. 

 Meters installed through the AMI – Advanced Metering Initiative during the year were 
capitalized, totaling $6.6 million. The remaining meter installations and associated 
technology are expected to be capitalized in 2019/20.  

 

   
 

 Long Term Debt is down $8.2 million from the prior year as debt repayments have been 
greater than new debt acquired for the capital program. 

 The debt service ratio of 20.3% is well below the maximum 35% ratio allowed under the 
blanket guarantee agreement with HRM.     

 

 
 

Income Statement – All Services - Page 4 

The following tables compare the results with the budget and most recent forecasts for the year.   
 

2018/19 2017/18
'000 '000

Water $56,585 $53,697
Wastewater $114,157 $127,043
Stormwater $12,833 $11,043
Combined $183,575 $191,783

Long Term Debt by Service
YTD Debt Servicing Cost Ratio

2018/19 2017/18
Water 16.3% 18.7%
Wastewater 23.7% 23.6%
Stormwater 19.0% 17.9%
Combined 20.3% 21.2%

Debt Servicing Ratio by Service

2018/19 2017/18
Opening Op Surplus $20,481 $16,677
YTD Net Profit ($1,083) $2,054
Cumulative Op Surplus $19,398 $18,731

Operating Surplus
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 Results are $9.5 million better than the pro-rated budget and on par with the forecast. 
 
Customer Rates 

Rates for services did not change this fiscal year, having last been adjusted in 2016 for Water and 
Wastewater and 2017 for Stormwater. It is anticipated that an application for new rates will be 
submitted to the NSUARB in 2019/20 to take effect in mid-2020. 

 

   

 

 
Operating Revenue 

  
 
Operating Revenue remained on par with the previous year and was $3.2 million ahead of budget, 
which had anticipated a decline in revenue.  Key items of note include:   
 

Twelve Month
Actual YTD Budget

2018/19 2018/19
'000 '000 $ Variance

Operating Revenue $138,413 $135,182 $3,231
Operating Expenses $106,731 $108,770 ($2,039)
Operating Profit (Loss) $31,682 $26,412 $5,270

Non Operating Revenue $1,898 $1,006 $893
Non Operating Expenditure $33,190 $36,564 ($3,374)
Net Surplus (Deficit) $390 ($9,146) $9,536

Summarized Consolidated Operating Results

Twelve Month
Actual YTD Forecast

2018/19 2018/19
'000 '000 $ Variance

Operating Revenue $138,413 $137,386 $1,027
Operating Expenses $106,731 $105,473 $1,258
Operating Profit (Loss) $31,682 $31,913 ($231)

Non Operating Revenue $1,898 $1,862 $37
Non Operating Expenditure $33,190 $33,459 ($269)
Net Surplus (Deficit) $390 $316 $74

Summarized Consolidated Operating Results

Effective Effective
April 1/16 May 1/15 $ Change % Change

Volumetric Charges (per m3)
Water 0.976           0.845            0.131       15.5%
Wastewater 1.753           1.638            0.115       7.0%
Combined 2.729           2.483            0.246       9.9%

Base Charges (per year)
Water No Change 0.0%
Wastewater Varies 1.1%-7.7%

Varies by meter size
Varies by meter size

Summary of Rates

Effective Effective
July 1/17 April 1/14 $ Change % Change

Residential - Impervious Area
Less than 50 m2 -               33.39            33.390-     -100.0%
50 to 200 m2 14.00           33.39            19.390-     -58.1%
210 to 400 m2 27.00           33.39            6.390-       -19.1%
410 to 800 m2 54.00           33.39            20.610     61.7%
Greater than 810 m2 81.00           33.39            47.610     142.6%
Culvert only service 14.00           Varied Varies Varies

ICI Rate per m2 0.135           0.149            0.014-       -9.4%

Summary of Rate Change - Stormwater

YTD Actual YTD Budget
2018/19 2018/19

'000 '000 $ Variance

Consumption Revenue $86,244 $81,748 $4,496
Base Charge Revenue $33,191 $33,257 ($67)
Wastewater Rebate ($1,494) ($1,252) ($242)
Metered Sales Sub-total $117,941 $113,754 $4,187

SW Site Generated Charge $5,906 $6,752 ($846)
HRM Fire Prot & ROW $10,909 $10,909 $0
Other Operating Revenue $3,657 $3,767 ($111)
Operating Revenue Total $138,413 $135,182 $3,231

Operating Revenue Results

YTD Actual Prior Yr Actual
2018/19 2017/18

'000 '000 $ Variance

Consumption Revenue $86,244 $85,012 $1,232
Base Charge Revenue $33,191 $32,845 $346
Wastewater Rebate ($1,494) ($642) ($851)
Metered Sales Sub-total $117,941 $117,215 $726

SW Site Generated Charge $5,906 $6,169 ($262)
HRM Fire Prot & ROW $10,909 $10,921 ($12)
Other Operating Revenue $3,657 $3,841 ($185)
Operating Revenue Total $138,413 $138,145 $268

Operating Revenue Results
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 Water consumption increased 1.4% from the previous year on a volumetric basis. 
Consumption had been budgeted to decline by 2.5%.  

 Base Charge Revenue is slightly below budget but slightly ahead of the prior year.   

 Metered Sales revenue for Water Service is up $0.8 million (1.7%) as compared to the prior 
year.  

 Metered Sales revenue for Wastewater Service is down $0.1 million (0.1%) as compared 
to the prior year. The lower revenue is attributable to higher Wastewater Rebates. The 
Wastewater Rebate is an offset to revenue. It is available to certain large customers whose 
water does not enter the Wastewater system.     

 Stormwater Site Generated revenue was below budget and the prior year.  Revenue had 
been expected to increase from the prior year, which was also below budget. A review of 
the Stormwater billing process is underway to ensure all new customers are being charged 
appropriately. 

Other revenue categories are comparable with budget and forecasted amounts.   
 
Operating Expenses 
 

    
 
Key items to note: 

 Operating Expenses of $106.7 million are $7.3 million higher than the prior year and $2.0 
million below the pro-rated budget for the year.   

 Compared to the prior year, expense categories with the largest increases in costs are 
Depreciation, Water Transmission and Distribution, Administration and Pension.   

 
Financial Revenue 
 

Key items to note: 

 Higher than anticipated cash balances and rising interest rates have generated interest 
income of $1.2 million, which is more than double the budgeted amount.   

 The agreement with the Province of Nova Scotia for funding for the Halifax Harbour 
Solutions Project concluded in 2017/18.  

Actual YTD Budget YTD
2018/19 2018/19

'000 '000 $ Variance % Variance

Water Services $20,670 $21,232 ($562) -2.6%
WW Services $33,124 $33,437 ($313) -0.9%
SW Services $4,950 $5,276 ($326) -6.2%
Engineering & IS $8,156 $8,177 ($21) -0.3%
Regulatory Services $3,152 $3,763 ($611) -16.2%
Corporate Services $13,672 $13,451 $221 1.6%
Depreciation $23,007 $23,434 ($427) -1.8%

Total Operating Expenses $106,731 $108,770 ($2,039) -1.9%

Summary of Operating Expenses by Department
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 Miscellaneous Revenue includes various un-regulated activities such as tower leases, 
energy generation, consulting activities and some contracted services. The prior year figure 
is higher because it included one-time item of $0.9 million. 

 
Financial Expenses 
 

Key items to note: 

 Long Term Debt costs are $1.2 million lower than in the prior year.  Debt servicing savings 
are a result of:  

o New debt issues having lower interest rates than older, maturing issues. 
o This is the third year in a row that debt repayments have been greater than new debt 

issues. 

 New debt of $15.0 million was acquired through MFC’s Fall Debenture in November.   
 
Operating Results by Service - Pages 5-7 
 

    
 
Regulated and Unregulated Operations - Page 8 
 

    
Key items to note: 

 Activities regulated by the NSUARB show a loss of $6.2 million, a decline from the profit 
of $2.2 million profit in the prior year.  

 Unregulated activities show a profit of $1.3 million, a decline in the profit of $1.6 million 
for the prior year.  The declining profit is a result of lower revenue in several contracted 
services. 

Results under International Financial Reporting Standards - Pages 9 & 10 

As noted previously, the AcSB requires HRWC, as a rate regulated utility, to report financial 
results using International Financial Reporting Standards (IFRS).   
 
On the IFRS Balance Sheet, Accumulated Depreciation is higher producing a lower value for 
assets, Contributed Capital is treated as a long term liability and amortized rather than being treated 

2018/19 2017/18
'000 '000

Water ($402) $1,043
Wastewater ($3,190) $2,884
Stormwater ($1,226) ($124)
Net Surplus (Deficit) ($4,818) $3,804

Year to Date Operating Results by Service

2018/19 2017/18
'000 '000

Regulated Activities ($6,186) $2,214
Unregulated Activities $1,368 $1,590
Net Surplus (Deficit) ($4,818) $3,804

Results by Activity
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as a contribution to equity, and the Operating Surplus is much higher due to changes in the Income 
Statement.   
 
On the IFRS Income Statement, Operating Revenue is the same.  Depreciation Expense is higher 
as contributed assets are depreciated and some assets are depreciated more quickly.  Financial 
Revenue is higher as the amortization of contributed capital is treated as revenue.  The most 
significant change is Financial Expenses are lower as there is no expense for the Long Term Debt 
Principal appropriation – a difference of $20.5 million for the full year.  
 
The IFRS Net Profit for the year to date is $16.1 million. 
 

ATTACHMENTS 

1. Audited Financial Statements for the twelve (12) months ended March 31, 2019 (IFRS 
format)  

2. Unaudited Financial Statements for the twelve (12) months ended March 31, 2019 (Internal 
NSUARB & IFRS format) 

3. Financial Information Graph of Revenue and Expenses for 2018/2019 

 
 
 
 

 

Report prepared by: Original Signed By: 
 Warren Brake, B.Comm, CPA, CGA, Manager, Accounting, 902-490-4814 
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Hahfax Reg~on& Water Comm~ssion
Statement of financ~at po&tion
March31 (in thousands) 2019 2018

Assets
Current

Cash and cash equivalents $ 51,603 $ 51470
Receivables

Customer charges and contractual 17,407 17494
Unbilled service revenues 17,012 16640
Halifax Regional Municipality 3,728 5274

Inventory 2,067 1 442
Prepaids 1,066 1013

92,873 93,333

Intangible assets (Note 1 1) 15,418 1 3,877
Capital work in progress 29,605 24550
Utility plant in service (Note 12) ,,.i~22~A40 1.200430
Total assets 1,371,336 1,332190

Regulatory deferral account balance (NoteS) 3,004 3,196

Total assets and regulatory deferral account debit balances $ 1,374,340 $ 1,335,386

Liabilities
Current

Payables and accruals
Trade $ 23,493 $ 22,715
Interest on long term debt 2,051 2,030
Hahfax Regional Municipality 2,865 2,439,,

Contractor and customer deposits 207 186
Current portion of deferred contributed capital 13,846 13,405
Current portion of long term debt (Note 13) 24,709 22,630
Unearned revenue 507 584

67,678 63,989

Deferred contributed capital ‘• 867,802 842,967
Long term debt (Note 13) 182,732 190,871
Employee benefit obligation — pension plan (Note 4) 67,755 65,486
Employee benefit obligation — post-retirement benefits (Note 4) 380 430
Employee benefit obligation — pre-retirement benefits (Note 4) 4.195 3,983

1,190,542 1,167,726

Equity
Accumulated other comprehensive loss (page 6) (41,209) (44,943)
Accumulated surplus (page 6) 225,007 212,603

183,798 167,660

. $ 1,374,340 $ 1,335,386

Contingent liabilities (Note 3)
Commitments (Note 6)
Subsequent event (Note 15)

Approved by the Board

Original Signed _____________ Commissioner Original Signed - Commissioner
_________________ ——

See accompanying notes to the financial statements.
5
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HALIFAX WATER
UNAUDITED BALANCE SHEET - CONSOLIDATED

AS OF MARCH 31, 2019

2019 2018
'000 '000

ASSETS

Cash $51,603 $51,470 
Accounts Receivable $38,148 $40,638 
Materials & Supplies $2,057 $1,443 
Prepaid Expenses $1,065 $1,013 

$92,873 $94,563 

Regulatory Asset $3,005 $3,197 
Plant in Service $1,275,143 $1,231,848 
Assets Under Construction $29,605 $24,550 

$1,307,752 $1,259,595 

Unamortized Debt Discount & Issue Expense $842 $912 

$1,401,467 $1,355,070

LIABILITIES & CAPITAL

Trade Payables & Accrued Liabilities $28,409 $28,413 
Deposits & Unearned Revenue $713 $770 
Current Portion of Long Term Debt $24,709 $22,630 

$53,831 $51,812 

Pension & Accrued Retirement Benefits $72,330 $69,899 
RDC & Special Purpose Reserves $39,361 $25,470 
Long Term Debt $183,575 $191,783 

Total Liabilities $349,097 $338,965 

Capital Surplus, Committed Reserves, & Accumulated OCI $1,036,707 $995,624 
Operating Surplus $20,481 $16,677 
Excess (Deficiency) of Revenue over Expenditure - Consolidated ($4,818) $3,804 

Total Capital & Surplus $1,052,370 $1,016,105 

$1,401,467 $1,355,070 

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx

Attachment 2
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HALIFAX WATER

APRIL 1/18 - MARCH 31/19 (12 MONTHS)
100.00%

ACTUAL ACTUAL APR 1/18 APR 1/18
(CURRENT MONTH) (YEAR TO DATE) MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of
'000 '000 DESCRIPTION '000 '000 '000 '000 FORECAST

$11,559 $11,667    OPERATING REVENUE $138,413 $138,145 $135,182 $137,386 100.75%

$15,823 $11,541    OPERATING EXPENSES $106,731 $99,437 $108,770 $105,473 101.19%

($4,264) $126    OPERATING PROFIT $31,682 $38,708 $26,412 $31,913 99.28%

   FINANCIAL REVENUE
$109 $79            INVESTMENT INCOME $1,156 $694 $480 $1,155 100.13%

$0 $167            PNS FUNDING HHSP DEBT $0 $2,000 $0 $0 0.00%
$53 $64            MISCELLANEOUS $742 $1,793 $526 $707 104.99%

$162 $309 $1,898 $4,486 $1,006 $1,862 101.97%

   FINANCIAL EXPENSES
$606 $628            LONG TERM DEBT INTEREST $7,430 $7,884 $8,560 $7,325 101.44%

$1,546 $1,795            LONG TERM DEBT PRINCIPAL $20,516 $21,247 $22,601 $20,916 98.09%
$15 $17            AMORTIZATION DEBT DISCOUNT $199 $202 $245 $203 97.91%

$417 $398            DIVIDEND/GRANT IN LIEU OF TAXES $4,999 $4,774 $5,142 $4,999 100.00%
$2 $171            MISCELLANEOUS $45 $269 $16 $16 290.51%

$2,587 $3,009 $33,190 $34,376 $36,564 $33,459 99.20%

   NET PROFIT (LOSS) BEFORE 
($6,689) ($2,573)    OTHER COMPREHENSIVE INCOME $390 $8,819 ($9,146) $316 123.49%

   NON NSUARB ITEMS
($443) ($430)      PENSION PLAN EXPENSE ($5,208) ($5,015) ($2,940) ($5,200) 100.16%

$3,735 ($3,771)      OTHER COMPREHENSIVE INCOME $3,735 ($1,750) $0 $0 0.00%
$3,291 ($4,201) ($1,474) ($6,765) ($2,940) ($5,200) 28.34%

   NET PROFIT (LOSS) AVAILABLE FOR
($3,397) ($6,774)    CAPITAL EXPENDITURES ($1,083) $2,054 ($12,086) ($4,884) 22.18%

  

UNAUDITED  INCOME STATEMENT - CONSOLIDATED

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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HALIFAX WATER

UNAUDITED BALANCE SHEET
AS OF MARCH 31, 2019

2019 2018
'000 '000

ASSETS

Cash $51,603 $51,470 

Accounts Receivable
Customers & Contractual $17,407 $18,723 
Customers & Contractual - Unbilled Services $17,012 $16,640 
Halifax Regional Municipality $3,728 $5,275 

Materials & Supplies $2,057 $1,443 
Prepaid Expenses $1,065 $1,013 

$92,873 $94,563 

Regulatory Asset $3,005 $3,197 
Plant in Service - Water $659,528 $635,526 
Plant in Service - Wastewater $808,038 $762,108 
Plant in Service - Stormwater $271,499 $263,952 

Less: Accumulated Depreciation - Water ($188,205) ($179,463)
         Accumulated Depreciation - Wastewater ($223,201) ($204,664)
         Accumulated Depreciation - Stormwater ($52,516) ($45,611)

$1,278,147 $1,235,045 
Assets Under Construction $29,605 $24,550 

$1,307,752 $1,259,595 

Unamortized Debt Discount & Issue Expense $842 $912 

$1,401,467 $1,355,070

LIABILITIES & CAPITAL

Trade Payables $23,493 $23,944 
Interest on Long Term Debt $2,051 $2,030 
Halifax Regional Municipality $2,865 $2,439 

Contractor & Customer Deposits $207 $186 
Unearned Revenue $507 $584 

Current Portion of Long Term Debt $24,709 $22,630 
$53,831 $51,812 

Accrued Post-Retirement Benefits $380 $430 
Accrued Pre-Retirement Benefit $4,195 $3,983 
Deferred Pension Liability $67,755 $65,486 

Special Purpose Reserves not allocated to projects $1,424 $1,222 
Regional Development Charge $37,938 $24,249 

Long Term Debt-Water $56,585 $53,697 
Long Term Debt-Wastewater $114,157 $127,043 
Long Term Debt-Stormwater $12,833 $11,043 

Total Liabilities $349,097 $338,965 

Capital Surplus $1,063,145 $1,025,797 
Committed Reserves $2,391 $2,391 
Accumulated Other Comprehensive Income ($41,209) ($44,943)
Operating Surplus used to Fund Capital $12,380 $12,380 
Operating Surplus $20,481 $16,677 
Excess (Deficiency) of Revenue over Expenditure - Consolidated ($4,818) $3,804 

Total Capital & Surplus $1,052,370 $1,016,105 

$1,401,467 $1,355,070 

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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APR 1/18 APR 1/18
MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of % of
'000 '000 DESCRIPTION '000 '000 '000 '000 BUDGET* FORECAST

  REVENUE
$4,004 $4,011      METERED SALES - WATER $48,040 $47,220 $46,152 $47,452 104.09% 101.24%
$5,923 $6,014      METERED SALES - WASTEWATER $69,901 $69,994 $67,601 $69,001 103.40% 101.30%

$271 $338      STORMWATER SITE GENERATED SERVICE $5,906 $6,169 $6,752 $6,452 87.47% 91.54%
$590 $590      FIRE PROTECTION $7,074 $7,074 $7,074 $7,074 100.00% 100.00%
$320 $321      STORMWATER RIGHT OF WAY SERVICE $3,835 $3,847 $3,835 $3,835 100.00% 100.00%
$265 $238      OTHER SERVICES AND FEES $2,704 $2,937 $2,905 $2,740 93.09% 98.70%
$152 $130      CUSTOMER LATE PAY./COLLECTION FEES $549 $482 $491 $436 111.83% 125.93%

$35 $26      MISCELLANEOUS $403 $422 $371 $395 108.57% 101.98%
$11,559 $11,667 $138,413 $138,145 $135,182 $137,386 102.39% 100.75%

  EXPENSES
$811 $605      WATER SUPPLY & TREATMENT $8,516 $7,517 $8,750 $9,153 97.33% 93.04%
$872 $573      TRANSMISSION & DISTRIBUTION $10,014 $8,591 $10,323 $10,283 97.01% 97.38%

$1,214 $1,209      WASTEWATER COLLECTION $11,676 $11,287 $10,622 $10,801 109.92% 108.09%
$1,807 $1,658      WASTEWATER TREATMENT PLANTS $18,197 $18,054 $19,160 $17,508 94.97% 103.94%

$597 $360      STORMWATER COLLECTION $4,901 $4,797 $5,239 $4,924 93.54% 99.54%
$288 $294      SMALL SYSTEMS AND OTHER SERVICES $3,053 $2,721 $3,286 $3,110 92.91% 98.16%
$223 $224      SCADA, CONTROL & PUMPING $2,388 $2,219 $2,565 $2,204 93.09% 108.35%
$799 $949      ENGINEERING & INFORMATION SERVICES $8,156 $7,265 $8,177 $8,009 99.74% 101.84%
$254 $248      REGULATORY SERVICES $3,152 $3,291 $3,763 $3,335 83.76% 94.52%
$453 $522      CUSTOMER SERVICE $4,916 $4,896 $5,522 $5,450 89.03% 90.19%

$2,499 $1,877      ADMINISTRATION & PENSION $8,756 $7,538 $7,929 $7,612 110.43% 115.03%
$6,006 $3,022      DEPRECIATION $23,007 $21,262 $23,434 $23,084 98.18% 99.67%

$15,823 $11,541 $106,731 $99,437 $108,770 $105,473 98.13% 101.19%

($4,264) $126   OPERATING PROFIT $31,682 $38,708 $26,412 $31,913 119.95% 99.28%

  FINANCIAL REVENUE
$109 $79            INVESTMENT INCOME $1,156 $694 $480 $1,155 240.93% 100.13%

$0 $167            PNS FUNDING HHSP DEBT $0 $2,000 $0 $0 0.00% 0.00%
$53 $64            MISCELLANEOUS $742 $1,793 $526 $707 141.15% 104.99%

$162 $309 $1,898 $4,486 $1,006 $1,862 188.78% 101.97%

  FINANCIAL EXPENSES
$606 $628            LONG TERM DEBT INTEREST $7,430 $7,884 $8,560 $7,325 86.81% 101.44%

$1,546 $1,795            LONG TERM DEBT PRINCIPAL $20,516 $21,247 $22,601 $20,916 90.78% 98.09%
$15 $17            AMORTIZATION DEBT DISCOUNT $199 $202 $245 $203 81.12% 97.91%

$417 $398            DIVIDEND/GRANT IN LIEU OF TAXES $4,999 $4,774 $5,142 $4,999 97.22% 100.00%
$2 $171            MISCELLANEOUS $45 $269 $16 $16 290.51% 290.51%

$2,587 $3,009 $33,190 $34,376 $36,564 $33,459 90.77% 99.20%

   NET PROFIT (LOSS) BEFORE 
($6,689) ($2,573)    OTHER COMPREHENSIVE INCOME $390 $8,819 ($9,146) $316 104.27% 123.49%

   NON NSUARB ITEMS
($443) ($430)      PENSION PLAN EXPENSE ($5,208) ($5,015) ($2,940) ($5,200) 177.15% 100.16%

$3,735 ($3,771)      OTHER COMPREHENSIVE INCOME $3,735 ($1,750) $0 $0 0.00% 0.00%
$3,291 ($4,201) ($1,474) ($6,765) ($2,940) ($5,200) 50.12% 28.34%

  NET PROFIT (LOSS) AVAILABLE FOR
($3,397) ($6,774)    CAPITAL EXPENDITURES ($1,083) $2,054 ($12,086) ($4,884) 8.96% 22.18%

(CURRENT MONTH) (YEAR TO DATE)

HALIFAX WATER
UNAUDITED INCOME STATEMENT - ALL SERVICES

APRIL 1/18 - MARCH 31/19 (12 MONTHS)
100.00%

ACTUAL ACTUAL

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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APR 1/18 APR 1/18
MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of
'000 '000 DESCRIPTION '000 '000 '000 '000 FORECAST

  REVENUE
$4,004 $4,011      METERED SALES $48,040 $47,220 $46,152 $47,452 101.24%

$590 $590      FIRE PROTECTION $7,074 $7,074 $7,074 $7,074 100.00%
$76 $75      PRIVATE FIRE PROTECTION SERVICES $869 $856 $860 $860 101.02%

($59) $12      BULK WATER STATIONS $227 $304 $329 $294 77.12%
$22 $21      CUSTOMER LATE PAY./COLLECTION FEES $244 $220 $233 $233 104.88%

($56) $16      MISCELLANEOUS $98 $176 $154 $166 58.74%
$4,576 $4,725 $56,552 $55,850 $54,803 $56,080 100.84%

  EXPENSES
$811 $605      WATER SUPPLY & TREATMENT $8,516 $7,517 $8,750 $9,153 93.04%
$872 $573      TRANSMISSION & DISTRIBUTION $10,014 $8,591 $10,323 $10,283 97.38%
$131 $120      SMALL SYSTEMS (inc. Contract Systems) $1,251 $1,128 $1,194 $1,133 110.40%
$90 $86      SCADA, CONTROL & PUMPING $889 $819 $965 $867 102.49%

$371 $421      ENGINEERING & INFORMATION SERVICES $3,749 $3,289 $3,681 $3,728 100.58%
$69 $52      REGULATORY SERVICES $679 $1,057 $997 $890 76.30%

$250 $266      CUSTOMER SERVICE $2,524 $2,348 $2,813 $2,777 90.89%
$1,502 $1,345      ADMINISTRATION & PENSION $7,153 $6,910 $5,538 $6,528 109.57%
$3,365 $1,112      DEPRECIATION $9,046 $8,550 $9,229 $9,129 99.09%
$7,460 $4,581 $43,821 $40,210 $43,490 $44,488 98.50%

($2,884) $144   OPERATING PROFIT $12,731 $15,640 $11,313 $11,593 109.82%

  FINANCIAL REVENUE
$49 $36            INVESTMENT INCOME $521 $313 $216 $520 100.18%
$43 $52            MISCELLANEOUS $559 $485 $428 $524 106.66%
$93 $88 $1,080 $798 $644 $1,044 103.43%

  FINANCIAL EXPENSES
$154 $155            LONG TERM DEBT INTEREST $1,924 $2,131 $2,363 $1,813 106.15%
$391 $677            LONG TERM DEBT PRINCIPAL $7,181 $8,247 $8,227 $7,477 96.05%

$5 $8            AMORTIZATION DEBT DISCOUNT $85 $94 $108 $88 96.75%
$417 $398            DIVIDEND/GRANT IN LIEU OF TAXES $4,999 $4,774 $5,142 $4,999 100.00%

$0 $61            MISCELLANEOUS $24 $149 $11 $11 225.43%
$967 $1,299 $14,214 $15,395 $15,850 $14,387 98.79%

  NET PROFIT (LOSS) AVAILABLE FOR
($3,758) ($1,067)    CAPITAL EXPENDITURES ($402) $1,043 ($3,893 ) ($1,751 ) 22.98%

ACTUAL
(CURRENT MONTH)

UNAUDITED INCOME STATEMENT - WATER OPERATIONS
HALIFAX WATER

APRIL 1/18 - MARCH 31/19 (12 MONTHS)
100.00%

ACTUAL
(YEAR TO DATE)

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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ACTUAL ACTUAL APR 1/18 APR 1/18
(CURRENT MONTH) (YEAR TO DATE) MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of
'000 '000 DESCRIPTION '000 '000 '000 '000 FORECAST

  REVENUE
$5,923 $6,014      METERED SALES $69,901 $69,994 $67,601 $69,001 101.30%

$5 $17      WASTEWATER OVERSTRENGTH AGREEMENTS $75 $219 $0 $75 100.12%
$36 $35      LEACHATE CONTRACT $330 $328 $387 $322 102.41%
$7 $8      CONTRACT REVENUE $87 $89 $86 $86 101.04%

$17 $17      DEWATERING FACILITY/SLUDGE LAGOON $210 $210 $210 $210 99.99%
$63 $32      AIRLINE EFFLUENT $143 $121 $118 $118 121.01%

$120 $41      SEPTAGE TIPPING FEES $764 $812 $915 $775 98.64%
$15 $15      CUSTOMER LATE PAY./COLLECTION FEES $186 $169 $238 $183 102.11%
$55 $9      MISCELLANEOUS $185 $140 $128 $140 132.11%

$6,241 $6,187 $71,881 $72,081 $69,683 $70,910 101.37%
  EXPENSES

$1,214 $1,209      WASTEWATER COLLECTION $11,676 $11,287 $10,622 $10,801 108.09%
$1,807 $1,658      WASTEWATER TREATMENT PLANTS $18,197 $18,054 $19,160 $17,508 103.94%

$108 $126      SMALL SYSTEMS $1,262 $1,175 $1,323 $1,246 101.35%
$18 $17      DEWATERING FACILITY/ SLUDGE MGM'T $226 $134 $331 $299 75.58%
($0) ($0)      BIOSOLIDS TREATMENT $27 $1 $101 $101 27.12%
$31 $30      LEACHATE CONTRACT $286 $283 $337 $332 86.36%

$129 $133      SCADA, CONTROL & PUMPING $1,450 $1,355 $1,563 $1,310 110.63%
$368 $454      ENGINEERING & INFORMATION SERVICES $3,783 $3,419 $3,400 $3,268 115.74%
$80 $62      REGULATORY SERVICES $886 $929 $1,133 $1,305 67.89%

$175 $220      CUSTOMER SERVICE $2,057 $2,270 $2,455 $2,425 84.82%
$1,239 $827      ADMINISTRATION & PENSION $5,859 $4,853 $4,585 $5,405 108.39%
$2,487 $1,759      DEPRECIATION $12,986 $11,905 $13,251 $12,851 101.05%
$7,656 $6,496 $58,696 $55,667 $58,262 $56,852 103.24%

($1,415 ) ($309 )   OPERATING PROFIT $13,185 $16,415 $11,420 $14,057 93.80%

  FINANCIAL REVENUE
$49 $35            INVESTMENT INCOME $520 $311 $216 $520 100.00%
$0 $167            PNS FUNDING HHSP DEBT $0 $2,000 $0 $0 0.00%
$9 $12            MISCELLANEOUS $183 $1,307 $97 $182 100.18%

$58 $213 $703 $3,618 $313 $702 100.05%

  FINANCIAL EXPENSES
$401 $426            LONG TERM DEBT INTEREST $4,939 $5,185 $5,427 $4,942 99.94%

$1,037 $1,010            LONG TERM DEBT PRINCIPAL $12,015 $11,747 $12,783 $12,123 99.10%
$9 $8            AMORTIZATION DEBT DISCOUNT $103 $98 $119 $104 98.87%
$2 $109            MISCELLANEOUS $21 $120 $5 $5 427.34%

$1,450 $1,554 $17,077 $17,149 $18,334 $17,174 99.44%

  NET PROFIT (LOSS) AVAILABLE FOR
($2,806 ) ($1,650 )    CAPITAL EXPENDITURES ($3,190 ) $2,884 ($6,600 ) ($2,414 ) 132.12%

UNAUDITED INCOME STATEMENT - WASTEWATER OPERATIONS
HALIFAX WATER

APRIL 1/18 - MARCH 31/19 (12 MONTHS)
100.00%

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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ACTUAL ACTUAL APR 1/18 APR 1/18
(CURRENT MONTH) (YEAR TO DATE) MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of
'000 '000 DESCRIPTION '000 '000 '000 '000 FORECAST

  REVENUE
$271 $338      STORMWATER SITE GENERATED SERVICE $5,906 $6,169 $6,752 $6,452 91.54%
$320 $321      STORMWATER RIGHT OF WAY SERVICE $3,835 $3,847 $3,835 $3,835 100.00%
$115 $95      CUSTOMER LATE PAY./COLLECTION FEES $118 $93 $21 $21 575.21%

$36 $1      MISCELLANEOUS $120 $105 $89 $89 135.47%
$741 $755 $9,980 $10,214 $10,696 $10,396 95.99%

  EXPENSES
$597 $360      STORMWATER COLLECTION $4,901 $4,797 $5,239 $4,924 99.54%

$4 $4      SCADA, CONTROL & PUMPING $49 $45 $37 $26 188.16%
$60 $74      ENGINEERING & INFORMATION SERVICES $624 $556 $1,095 $1,013 61.60%

$104 $135      REGULATORY SERVICES $1,587 $1,304 $1,634 $1,139 139.27%
$28 $36      CUSTOMER SERVICE $335 $278 $253 $248 134.85%

$202 $135      ADMINISTRATION & PENSION $953 $789 $746 $879 108.40%
$154 $150      DEPRECIATION $974 $807 $954 $1,104 88.27%

$1,150 $893 $9,423 $8,575 $9,958 $9,333 100.96%

($408 ) ($139 )   OPERATING PROFIT $557 $1,639 $738 $1,063 52.40%

  FINANCIAL REVENUE
$11 $8            INVESTMENT INCOME $116 $70 $48 $115 100.48%

$0 $0            MISCELLANEOUS $0 $0 $0 $0 0.00%
$11 $8 $116 $70 $48 $115 100.48%

  FINANCIAL EXPENSES
$51 $47            LONG TERM DEBT INTEREST $567 $568 $770 $570 99.50%

$119 $107            LONG TERM DEBT PRINCIPAL $1,320 $1,253 $1,591 $1,316 100.33%
$1 $1            AMORTIZATION DEBT DISCOUNT $11 $10 $18 $11 98.03%

$170 $156 $1,899 $1,832 $2,379 $1,897 100.07%

  NET PROFIT (LOSS) AVAILABLE FOR
($568 ) ($286 )    CAPITAL EXPENDITURES ($1,226 ) ($124 ) ($1,593 ) ($719 ) 170.46%

HALIFAX WATER
UNAUDITED INCOME STATEMENT - STORMWATER OPERATIONS

APRIL 1/18 - MARCH 31/19 (12 MONTHS)
100.00%

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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ACTUAL APR 1/18 APR 1/18
(YEAR TO DATE) MAR 31/19 MAR 31/19 % of

DESCRIPTION THIS YEAR LAST YEAR BUDGET* FORECAST FORECAST

REGULATED ACTIVITIES

  REVENUE
        METERED SALES $123,847 $123,383 $120,505 $122,905 100.77%
        FIRE PROTECTION $7,074 $7,074 $7,074 $7,074 100.00%
        PRIVATE FIRE PROTECTION $869 $856 $860 $860 101.02%
        STORMWATER SERVICE $3,835 $3,847 $3,835 $3,835 100.00%
        OTHER OPERATING REVENUE $1,216 $1,389 $1,154 $1,163 104.54%

$136,841 $136,549 $133,429 $135,838 100.74%
  EXPENSES
        WATER SUPPLY & TREATMENT $8,516 $7,517 $8,750 $9,153 93.04%
        TRANSMISSION & DISTRIBUTION $10,014 $8,591 $10,323 $10,283 97.38%
        WASTEWATER & STORMWATER COLLECTION $16,544 $16,046 $15,753 $15,617 105.94%
        WASTEWATER TREATMENT PLANTS $18,197 $18,054 $19,160 $17,508 103.94%
        SMALL SYSTEMS $2,493 $2,285 $2,492 $2,353 105.96%
        SCADA, CONTROL & PUMPING $2,388 $2,219 $2,565 $2,204 108.35%
        ENGINEERING & INFORMATION SERVICES $8,156 $7,265 $8,177 $8,009 101.84%
        REGULATORY SERVICES $3,152 $3,291 $3,763 $3,335 94.52%
        CUSTOMER SERVICE $4,881 $4,864 $5,487 $5,415 90.12%
        ADMINISTRATION & PENSION $13,921 $12,501 $10,639 $12,581 110.65%
        DEPRECIATION $22,989 $21,241 $23,416 $23,066 99.67%

$111,251 $103,873 $110,524 $109,524 101.58%

  FINANCIAL REVENUE
           INVESTMENT INCOME $1,156 $694 $480 $1,155 100.13%
           MISCELLANEOUS $213 $2,951 $110 $291 73.08%

$1,369 $3,645 $590 $1,446 94.68%
  FINANCIAL EXPENSES
           LONG TERM DEBT INTEREST $7,430 $7,884 $8,560 $7,325 101.44%
           LONG TERM DEBT PRINCIPAL $20,516 $21,247 $22,601 $20,916 98.09%
           AMORTIZATION DEBT DISCOUNT $199 $202 $245 $203 97.91%
           DIVIDEND/GRANT IN LIEU OF TAXES $4,999 $4,774 $5,142 $4,999 100.00%

$33,145 $34,107 $36,548 $33,443 99.11%
  NET PROFIT (LOSS) AVAILABLE FOR
   CAPITAL EXPENDITURES ($6,186 ) $2,214 ($13,053 ) ($5,683 ) 108.84%

UNREGULATED ACTIVITIES

  REVENUE
        SEPTAGE TIPPING FEES $764 $812 $915 $775 98.64%
        LEACHATE CONTRACT $330 $328 $387 $322 102.41%
        CONTRACT REVENUE $87 $89 $86 $86 101.04%
        DEWATERING $210 $210 $210 $210 99.99%
        AIRLINE EFFLUENT $143 $121 $118 $118 121.01%
        ENERGY PROJECTS $165 $159 $167 $167 99.06%
        MISCELLANEOUS $38 $37 $37 $37 102.49%

$1,737 $1,755 $1,919 $1,714 101.30%
  EXPENSES
        WATER SUPPLY & TREATMENT $20 $18 $25 $25 78.29%
        WASTEWATER TREATMENT $572 $456 $877 $840 68.09%
        SPONSORSHIPS & DONATIONS $78 $84 $266 $266 29.47%
        DEPRECIATION $18 $21 $18 $18 0.00%

$688 $578 $1,186 $1,149 59.88%
  FINANCIAL REVENUE
           MISCELLANEOUS $364 $682 $249 $249 146.26%

$364 $682 $249 $249 146.26%
  FINANCIAL EXPENSES
           MISCELLANEOUS $45 $269 $16 $16 290.51%

$45 $269 $16 $16 290.51%
  NET PROFIT (LOSS) AVAILABLE FOR
   CAPITAL EXPENDITURES $1,368 $1,590 $967 $799 171.18%

  NET PROFIT (LOSS) AVAILABLE FOR TOTAL
   CAPITAL EXPENDITURES (REG & UNREG) ($4,818 ) $3,804 ($12,086 ) ($4,884 ) 98.65%

HALIFAX WATER
UNAUDITED INCOME STATEMENT - REGULATED AND UNREGULATED OPERATIONS

APRIL 1/18 - MARCH 31/19 (12 MONTHS)
100.00%

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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HALIFAX WATER

UNAUDITED BALANCE SHEET - IFRS FORMAT
AS OF MARCH 31, 2019

2019 2018
'000 '000

ASSETS

Cash $51,603 $51,470 

Accounts Receivable
Customers & Contractual $17,407 $18,723 
Customers & Contractual - Unbilled Services $17,012 $16,640 
Halifax Regional Municipality $3,728 $5,275 

Materials & Supplies $2,057 $1,443 

Prepaid Expenses $1,065 $1,013 
$92,873 $94,563 

Regulatory Asset $3,005 $3,197 
Plant in Service - Water $659,528 $635,526 
Plant in Service - Wastewater $808,038 $762,108 
Plant in Service - Stormwater $271,499 $263,952 

Less: Accumulated Depreciation - Water ($200,962) ($188,838)
         Accumulated Depreciation - Wastewater ($236,680) ($212,836)
         Accumulated Depreciation - Stormwater ($52,565) ($45,605)

$1,251,863 $1,217,504 
Assets Under Construction $29,605 $24,550 

$1,281,468 $1,242,054 

Unamortized Debt Discount & Issue Expense $842 $912 

$1,375,183 $1,337,529

LIABILITIES

Trade Payables $23,493 $23,944 
Interest on Long Term Debt $2,051 $2,030 
Halifax Regional Municipality $2,865 $2,439 

Contractor & Customer Deposits $207 $186 
Unearned Revenue $507 $584 

Current Portion of Deferred Contributed Capital $13,846 $13,405 
Current Portion of Long Term Debt $24,709 $22,630 

$67,677 $65,217 

Accrued Post-Retirement Benefits $380 $430 
Accrued Pre-Retirement Benefit $4,195 $3,983 
Deferred Pension Liability $67,755 $65,486 

Deferred Contributed Capital $867,802 $842,969 

Long Term Debt-Water $56,585 $53,697 
Long Term Debt-Wastewater $114,157 $127,043 
Long Term Debt-Stormwater $12,833 $11,043 

Total Liabilities $1,191,384 $1,169,869 

EQUITY
Accumulated Other Comprehensive Income ($41,209) ($44,943)
Accumulated Surplus $212,605 $190,822 
Excess (Deficiency) of Revenue over Expenditure $12,403 $21,781 

Total Equity $183,799 $167,660 

$1,375,183 $1,337,529 

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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APR 1/18 APR 1/18
MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of % of
'000 '000 DESCRIPTION '000 '000 '000 '000 BUDGET* FORECAST

  REVENUE
$4,004 $4,011      METERED SALES - WATER $48,040 $47,220 $46,152 $47,452 104.09% 101.24%
$5,923 $6,014      METERED SALES - WASTEWATER $69,901 $69,994 $67,601 $69,001 103.40% 101.30%

$271 $338      STORMWATER SITE GENERATED SERVICE $5,906 $6,169 $6,752 $6,452 87.47% 91.54%
$590 $590      FIRE PROTECTION $7,074 $7,074 $7,074 $7,074 100.00% 100.00%
$320 $321      STORMWATER RIGHT OF WAY SERVICE $3,835 $3,847 $3,835 $3,835 100.00% 100.00%
$265 $238      OTHER SERVICES AND FEES $2,704 $2,937 $2,905 $2,740 93.09% 98.70%
$152 $130      CUSTOMER LATE PAY./COLLECTION FEES $549 $482 $491 $436 111.83% 125.93%

$35 $26      MISCELLANEOUS $403 $422 $371 $395 108.57% 101.98%
$11,559 $11,667 $138,413 $138,145 $135,182 $137,386 102.39% 100.75%

  EXPENSES
$811 $605      WATER SUPPLY & TREATMENT $8,516 $7,517 $8,750 $9,153 97.33% 93.04%
$872 $573      TRANSMISSION & DISTRIBUTION $10,014 $8,591 $10,323 $10,283 97.01% 97.38%

$1,214 $1,209      WASTEWATER COLLECTION $11,676 $11,287 $10,622 $10,801 109.92% 108.09%
$1,807 $1,658      WASTEWATER TREATMENT PLANTS $18,197 $18,054 $19,160 $17,508 94.97% 103.94%

$597 $360      STORMWATER COLLECTION $4,901 $4,797 $5,239 $4,924 93.54% 99.54%
$288 $294      SMALL SYSTEMS AND OTHER SERVICES $3,053 $2,721 $3,286 $3,110 92.91% 98.16%
$223 $224      SCADA, CONTROL & PUMPING $2,388 $2,219 $2,565 $2,204 93.09% 108.35%
$799 $949      ENGINEERING & INFORMATION SERVICES $8,156 $7,265 $8,177 $8,009 99.74% 101.84%
$254 $248      REGULATORY SERVICES $3,152 $3,291 $3,763 $3,335 83.76% 94.52%
$453 $522      CUSTOMER SERVICE $4,916 $4,896 $5,522 $5,450 89.03% 90.19%

$2,942 $2,307      ADMINISTRATION & PENSION $13,964 $12,553 $10,869 $12,812 128.47% 108.99%
$120 $4,647      DEPRECIATION $44,257 $41,817 $23,434 $35,959 188.86% 123.08%

$10,380 $13,596 $133,190 $125,007 $111,710 $123,548 119.23% 107.80%

$1,179 ($1,929)   OPERATING PROFIT $5,223 $13,138 $23,472 $13,838 22.25% 37.74%

  FINANCIAL REVENUE
$109 $79            INVESTMENT INCOME $1,156 $694 $480 $1,155 240.93% 100.13%

$0 $167            PNS FUNDING HHSP DEBT $0 $2,000 $0 $0 0.00% 0.00%
$701 $1,726            MISCELLANEOUS $18,885 $19,165 $526 $13,051 3593.34% 144.70%
$811 $1,971 $20,041 $21,858 $1,006 $14,206 1993.05% 141.08%

  FINANCIAL EXPENSES
$606 $628            LONG TERM DEBT INTEREST $7,430 $7,884 $8,560 $7,325 86.81% 101.44%

$15 $17            AMORTIZATION DEBT DISCOUNT $199 $202 $245 $203 81.12% 97.91%
$417 $398            DIVIDEND/GRANT IN LIEU OF TAXES $4,999 $4,774 $5,142 $4,999 97.22% 100.00%
$389 $377            MISCELLANEOUS $233 $355 $12 $12 1885.79% 1885.79%

$1,427 $1,420 $12,861 $13,215 $13,959 $12,540 92.13% 102.57%

   NET PROFIT (LOSS) BEFORE 
$562 ($1,379)    OTHER COMPREHENSIVE INCOME $12,403 $21,781 $10,518 $15,504 117.92% 80.00%

$3,735 ($3,771)    OTHER COMPREHENSIVE INCOME $3,735 ($1,750) $0 $0 0.00% 0.00%

  NET PROFIT (LOSS) AVAILABLE FOR
$4,297 ($5,149)    CAPITAL EXPENDITURES $16,137 $20,031 $10,518 $15,504 153.43% 104.08%

(CURRENT MONTH) (YEAR TO DATE)

HALIFAX WATER
UNAUDITED INCOME STATEMENT - IFRS FORMAT - ALL SERVICES

APRIL 1/18 - MARCH 31/19 (12 MONTHS)
100.00%

ACTUAL ACTUAL

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/12_FS MARCH 19.xlsx
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'000

OPERATING REVENUE AND EXPENSES REVENUE BY CATEGORY
YTD Actual YTD Budget Prior YTD % of Budget YTD Actual YTD Budget Prior YTD

REVENUE $138,413 $135,182 $138,145 102.39% WATER $48,040 $46,152 $47,220 
EXPENSES $106,731 $108,770 $99,437 98.13% WASTEWATER $69,901 $67,601 $69,994 

$31,682 $26,412 $38,708 119.95% STORMWATER $9,741 $10,587 $10,015 
OTHER $10,731 $10,842 $10,916 

$138,413 $135,182 $138,145 

CORE SERVICES EXPENSES OTHER DEPARTMENT EXPENSES
YTD Actual YTD Budget Prior YTD % of Budget YTD Actual YTD Budget Prior YTD

WATER SUPPLY $9,767 $9,944 $8,646 98.22% ENGINEERING & IS $8,156 $8,177 $7,265 
TRANS & DIST $10,903 $11,288 $9,410 96.59% REGULATORY SERV $3,152 $3,763 $3,291 
SW COLLECTION $4,950 $5,276 $4,842 93.82% CUSTOMER SERV $4,916 $5,522 $4,896 
WW COLLECTION $13,125 $12,186 $12,642 107.71% ADMIN & GEN $8,756 $7,929 $7,538 
WW TREATMENT $19,999 $21,252 $19,647 94.11% $24,980 $25,391 $22,989 

$58,744 $59,945 $55,186 98.00%

June 20, 2019
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TO: Darlene Fenton, Chair, and Members of the Halifax Regional Water 
Commission Board 

SUBMITTED BY: Original Signed By: 

Allan Campbell, B.Comm, CPA, CMA, Manager, Finance  
Cathie O’Toole, CPA, CGA, MBA, Director, Corporate Services 

APPROVED:  Original Signed By: 

Carl Yates, M.A.Sc., P.Eng., General Manager 

DATE: June 07, 2019 

SUBJECT: Halifax Regional Water Commission Employees’ Pension Plan 
Financial Statements for the Year Ended December 31, 2018 

ORIGIN 

The Halifax Regional Water Commission Employees’ Pension Plan financial statements are 
audited annually. 

RECOMMENDATION 

It is recommended that the Commission Board approve the audited financial statements for 
the Halifax Regional Water Commission Employees’ Pension Plan (the “Plan”) for the year 
ended December 31, 2018. 

BACKGROUND 

Annually, the Plan’s financial statements are prepared by staff and audited by the 
Commission’s auditors, currently Grant Thornton, LLP. 

DISCUSSION 

Attached are the audited financial statements of the Plan for the year ended December 31, 
2018, with comparative figures for 2017. Page numbers or note references in this report 
refer to the audited financial statements. 

ATTACHMENT 3
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The auditor’s report on Page 1 indicates that the financial statements present fairly, in all 
material respects, the financial position of the Plan as at December 31, 2018, the changes in 
net assets available for benefits, and changes in pension obligations in accordance with 
Canadian accounting standards for pension plans. 
 
The Statement of Financial Position for the Plan is reported on page 3 of the financial 
statements, and the highlights are summarized in Table 1 below. The surplus as at December 
31, 2018 of $2.1 million compares favourably to the deficiency reported the prior year of 
$1.7 million, representing a change of $3.8 million. This is the result of higher reported 
values at year-end for net assets available for benefits relative to pension obligations. Net 
assets available for benefits as at December 31, 2018, amounted to $126.5 million compared 
to $119.7 million the prior year, an increase of $6.7 million or 5.6%. Pension obligations 
increased $2.9 million or 2.4% to $124.4 million as at December 31, 2018, up from $121.5 
million in 2017.  
 
Table 1: 
  

2018 2017 $ %

Net assets available for benefits (note 4) $126,458,630 $119,731,882 $6,726,748 5.6%

Pension obligations (note 5) $124,371,400 $121,473,083 $2,898,317 2.4%

Surplus (Deficiency) $2,087,230 ($1,741,201) $3,828,431 -219.9%

Change

Statement of financial position
December 31

 
 
The Statement of Changes in Net Assets Available for Benefits are reported on page 4 of the 
financial statements, with highlights summarized in Table 2 below. As stated previously, net 
assets available for benefits as at December 31, 2018 are reported as $126.5 million, 
compared to $119.7 million the previous year, representing an increase of $6.7 million or 
5.6%. The comparable increase in net assets available for benefits in 2017 was reported as 
$12.7 million. Further details regarding net assets available for benefits can be found in 
Note 4 (page 12) of the financial statements.  
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Table 2: 

2018 2017 $ %

Revenue $4,536,454 $11,188,063 ($6,651,609) -59.5%

Expenses $4,059,538 $4,436,982 ($377,444) -8.5%

Increase in Net Revenue $476,916 $6,751,081 ($6,274,165) -92.9%

Contributions (note 7) $6,249,833 $5,912,805 $337,028 5.7%

Increase in net assets available for benefits $6,726,748 $12,663,886 ($5,937,138) -46.9%

Change

Statement of changes in net assets available for benefits
December 31

 
 
Of the $6.7 million increase in net assets available for benefits in the current year, reported 
net revenue accounted for $0.5 million, compared to contributions, which accounted for the 
remaining $6.2 million. Revenue consists of changes in the fair value of investment assets of 
$1.8 million, and net investment income of $2.8 million. In comparison to 2017, the change 
in the fair value of investment assets decreased by $6.9 million (79.8%), and net investment 
income increased $0.3 million (12.0%). Assets of the Plan are invested as part of the Halifax 
Regional Municipality Master Trust, and represent 6.2% (2017, 6.1%) of the Master Trust’s 
assets. The gross fund rate for 2018 was 4.1% (2017-11.3%), and the net fund rate after 
expenses was 3.8% (2017-10.9%). Additional information related to net investment income 
can be found in Note 6 (page 13) of the financial statements, and later in this report. 
 
Contributions also factor into the increase in net assets available for benefits. Combined 
contributions from employees and Halifax Water are reported at $6.2 million for 2018.  In 
comparison to 2017, contributions increased by $0.3 million or 5.7%. This increase was due 
to new hires within Halifax Water and increases in remuneration of existing employees 
either through normal pay increases or movements within individual bands. Additional 
information related to contributions can be found in Note 7 (page 14) of the financial 
statements, and later in this report. 
 
Expenses reduce net assets available for benefits, with expenses driven mainly by benefit 
payments. Expenses in 2018 are reported as $4.1 million, and compared to $4.4 million 
from the previous year, resulted in a favourable variance of $0.4 million or 8.5%. This 
reduction can be directly attributed to lower termination benefits and death benefits paid in 
2018 compared to 2017. Additional information related to expenses can be found in Note 8 
and 9 (page 14) of the financial statements, and later in this report. 
 
Further details regarding net assets available for benefits can be found in Note 4 (page 12) 
of the financial statements. 
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The Statement of Changes in Pension Obligations is reported on page 5 of the financial 
statements, and summarized in Table 3 below. Pension obligations increased to $124.4 
million in 2018 compared to $121.5 million the prior year, an increase of $2.9 million or 
2.4%. 
 
The valuation of pension obligations for 2018 was the result of an actuarial valuation 
performed as at January 1, 2019, compared to 2017 where the amounts reported were based 
on an extrapolation.  
 
Increases to pension obligations came from two (2) sources, benefits accrued of $5.4 million 
and interest on accrued benefits of $7.1 million which were comparable to 2017, with 
reported increases of $0.3 million (6.6%) and $0.4 million (6.0%) respectively. Interest rates 
continue to be low, which increases liabilities. 
 
Reductions to the pension obligations totaled $9.9 million, and are directly related to 
changes in actuarial assumptions from the previous actuarial valuation on January 1, 2016 of 
$5.4 million, and also benefit payments made to pensioners in pay during 2018 of $3.9 
million. Changes in actuarial assumptions can be attributed to experience gains or losses 
between the January 1, 2016 and the January 1, 2019 actuarial valuations related mortality, 
retirement, salary growth and indexing, etc. Further details with respect to pension 
obligations can be found in Note 5 (page 13), and additional information related to benefit 
payments can be found in Note 8 (page 14) of the financial statements, and later in this 
report. 
 
Table 3: 
 

2018 2017 $ %

Pension obligations, beginning of year $121,473,083 $114,046,900 $7,426,183 6.5%

   Changes in actuarial assumptions ($5,383,916) $0 ($5,383,916) n/a

   Miscellaneous sources of decrease ($277,700) $0 ($277,700) n/a

   Interest accrued on benefits $7,087,500 $6,637,300 $450,200 6.8%

   Benefits accrued $5,400,500 $5,084,900 $315,600 6.2%

   Benefits paid (note 8) ($3,928,067) ($4,296,017) $367,950 -8.6%

$2,898,317 $7,426,183 ($4,527,866) -61.0%

Pension obligations, end of year $124,371,400 $121,473,083 $2,898,317 2.4%

Change

Statement of changes in pension obligations
December 31
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Additional notes in the financial statements include line-by-line comparisons of various 
categories.  Table 4 below is a summary of each category, and details are provided for Notes 
6 through 9 inclusive of the financial statements. 
 
Table 4: 
 

2018 2017 $ %

Net investment income (note 6) $2,773,356 $2,475,604 $297,752 12.0%

Contributions (note 7)* $6,249,833 $5,912,805 $337,028 5.7%

Benefit payments (note 8) $3,928,067 $4,296,017 ($367,950) -8.6%

Administrative expenses (note 9) $131,472 $140,965 ($9,493) -6.7%

               * Employees' Contributions $2,845,791 $2,665,078 $180,713 6.8%

                 Employer's Contributions $3,404,042 $3,247,727 $156,315 4.8%

$6,249,833 $5,912,805 $337,028 5.7%

Change

Summary of various categories
December 31

 
 
Note 6 (page 13) of the financial statements reports net investment income of $2.8 million 
for 2018. This represents an increase of $0.3 million or 12.0% over 2017, with the increase 
being reflective of the returns experienced by the HRM Master Trust in 2018. Investment 
manager fees are comparable to 2017, showing only a moderate increase. 
 
Note 7 (page 14) shows contribution details from employees and the employer, with 
combined contributions of $6.2 million reported for 2018. Compared to 2017, this represents 
an increase of $0.3 million or 5.7%. Higher contributions in 2018 are reflective of expected 
increases associated with new hires in 2018, as well as normal salary/wage increases and 
movements within bands for existing employees. 
 
Note 8 (page 14) details the benefit payments of $3.9 million for 2018. Total benefit 
payments decreased by $0.4 million or 8.6% compared to 2017. Actual retirement benefit 
payments increased in 2018 to $3.8 million compared to $3.7 million in 2017, which 
represents new retirees from Halifax Water during the year. A decrease in total benefit 
payments was experienced under the categories of termination benefits and death benefit 
payments. Combined, these expenditures were lower by $0.5 million compared to 2017, and 
tend to be less certain year-over-year, since they are contingent upon varying circumstances. 
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Note 9 (page 14) summarizes administrative expenses of the Plan, with expenditures totaling 
$131.5 thousand for 2018. This represents a reduction in expenses compared to 2017 of $9.5 
thousand or 6.7%, with the decrease impacted primarily by lower actuarial and consulting 
fees. The actuarial and consulting fees reported in 2018 of $50.4 thousand were $17.0 
thousand lower than those of 2017. Bank custodian fees increased approximately $12.2 
thousand in 2018 compared to 2017. These fees are charged to Plan through the Master 
Trust, so the Plan has little control over their incurrence. Other expenses were relative when 
compared to the prior year, with no significant dollar variances to report. 
 
Solvency funding is not required as the Plan received a solvency funding exemption 
effective June 1, 2015. Currently the ratio of solvency assets to solvency liabilities is greater 
than the “solvency concerns” threshold of 85%, under Nova Scotia pension legislation. 
Should the solvency ratio fall below the 85% threshold, the Plan would be required to file a 
valuation within one (1) year, rather than the usual three (3) year period. The next actuarial 
valuation is scheduled for January 1, 2019. 
  
 
BUDGET IMPLICATIONS 
 
There are no budget implications associated with the audited financial statements of the 
pension plan.  Budget implications arise from the Actuarial Valuations. 
 
 
ALTERNATIVES 
 
None  
 
 
ATTACHMENT 
 
Halifax Regional Water Commission Employees’ Pension Plan Financial Statements as at 
December 31, 2018 
 
 
 
 
 

 
 

Report Prepared by:     Original Signed By: 

 Allan Campbell, B.Comm, CPA, CMA, Manager, Finance  
 902-490-4288 
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Halifax Regional Water Commission
Emp~oyees’ Pension Plan
Statement of financial position
December31 2018 2017

Assets
nvestmentassets $ 126,419,604 $ 119713036

Contributions receivable 67.261 43194
1 26,48S~865 11 9756.230

Liabilities
Payables and accruals

• Trade 28,235 24348

Net assets available for benefits (note 4) 126,458,630 119731882

Pension obligations (page 5) 124,371,400 121473.083

Surplus (deficiency) $ 2,087,230 $ (1741,201)

On behalf of t~e Board

Original Signed

Original Signed, ~7Trustee

See accompanying notes to the financial statements.

Trustee
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