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Overview

• How we got here

• Public Safety 
Strategy 2018-2022

• Priorities

• Spectrum of 
Intervention 

• Police Actions

• Public Safety Office
• Current and future 

initiatives
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Overview

“A system is an 

interconnected and 

interdependent 

series of entities, 

where decisions and 

actions in one entity 

are consequential to 

other neighbouring 

entities.”
D. Welburn, Leadership of 

whole systems, 2012
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• 2006 Mayor’s Roundtable on 

Violence

• 2008 HRM Roundtable Report on 

Violence

• 2009 Office of Public Safety 

established within HRP

• 2012 African Nova Scotian 

Integration Affairs Office 

• 2014 HRM Roundtable Review

• 2017 HRM Public Safety Strategy

Key Milestones
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PUBLIC SAFETY STRATEGY

• Unanimously adopted by 
Regional Council: Fall 2017

• Grounded in research from 
Roundtable Report and Review

• Promotes ‘upstream’ thinking: 
focus on a proactive approach 
to addressing community safety 
& wellbeing

• Frames a coordinated, 
collaborative multi-stakeholder 
approach



Strategic 
Priorities

• 4 Priority Areas

• 76 Actions

• Emphasis on 
where municipality 
has the authority 
and capacity to act



Spectrum of intervention

Promotional

Developmental

Situational 

Targeted

Indicated
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Bullying Hotline
Juvenile Prostitution Strategy

Community Response Officers
CPTED Audits

Youth Program
Block Training

Victim Services
Sexual Assault Awareness 
Campaign



Community Mobilization 
Teams

• A community-led, holistic 

approach to preparing and 

responding to critical incidents

• Inter-departmental collaboration 

in partnership with community

• Refining, realigning, redeploying 

existing resources

Public Safety Office Initiatives

Community Safety and 
Wellbeing Index
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