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Halifax Transit Budget & Business Plan 2021/22
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MISSION

Working together to provide a safe, reliable and sustainable transit system

H A L I FA X  T R A N S I T
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Executive Director’s Office

Leadership and support to the Halifax Transit business unit and information and advice to Regional Council, the 

CAO and the Executive Leadership team, Standing Committees and stakeholders.

Access-A-Bus Transit Service

Para-transit service for those who cannot use the conventional transit service.

Conventional Transit Service 

Fixed-route bus service.

Ferry Services

Fixed-route ferry service.
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SERVICE AREAS
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ABOUT US

H A L I FA X  T R A N S I T
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Transit Service

• More than 1,000 employees working to 

provide transit service 

• 62 bus routes, 2 ferry routes

• 900,000 hours of service

• 20 million passengers trips

• 27 million passenger boardings 

Community Support & 
Economic Development 

• Vehicles and infrastructure support to film 

productions

• Transit service to volunteer groups

• Support to not-for-profit community events



ABOUT US
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SUCCESSES
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Rapid Transit Strategy

Transit Priority Corridors

Children under 12 ride free 

Launch of How to Ride Transit 

campaign

Service Delivery during COVID-19

Progress of construction at the 

Woodside Ferry Terminal
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C O U N C I L P R I O R I T I E S

I N T E G R AT E D  M O B I L I TY

2020/21

• Fleet Transformation Project Office

• Access-A-Bus service improvements  

• New transit priority measures

• Fare Management Program

• Phase 1 Construction at the Woodside Ferry Terminal
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PLANNED INITIATIVES
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C O U N C I L P R I O R I T I E S

I N T E G R AT E D  M O B I L I TY

2021/22

• Fleet transformation 

• Rapid Transit Strategy 

• Moving Forward Together Plan 

• Access-A-Bus Continuous Service Improvement Plan

• Accessible bus stop inventory & assessment  

• Fare Management Program 

• West Bedford Park & Ride
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D I V E R S I T Y &  I N C L U S I O N

• Equitable employment

• Accessible information and communication

• Anti-harassment, anti-racism campaign

• Diversity training program

• On-demand private accessible transportation
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KEY PERFORMANCE INDICATORS
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ANNUAL SERVICE PLAN
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The 2021/22 Annual Service Plan includes many service changes 

mainly focused on routes servicing Portland Hills Terminal and 

surrounding communities. Several changes for routes servicing 

Eastern Passage, Halifax Peninsula, Halifax Mainland and Bedford 

West are also detailed.

Service changes must be approved as part of the budget approval 

process to allow time for implementation.



OPERATING BUDGET

O V E RV I E W
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Note: Commercial Property Tax Revenues that were in Transit in 2019/20 have been moved to Fiscal as of 2020/21.



S E RV I C E  AR E A O V E RV I E W

OPERATING BUDGET
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S TAF F  C O U N T S

Full Time Equivalent – Includes full & part-time and permanent positions. Calculated value based on the normal working hours of each 

position. 

OPERATING BUDGET
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Full Time Equivalent
2020/21 

Approved

2021/22 Planned 

Change (+/-)

2021/22

 Planned

Full Time 1,043.6               3.0                      1,046.6               

Seasonal, Casual & Term 2.9                      17.1                    20.0                    

 Total                1,046.5                     20.1                1,066.6 

The full-time change includes two positions moved to Human Resources and two proposed OCC positions that 

have been removed as they are no longer required. There are seven new positions included. Four of these 

positions are related to capital project operating requirements, which include: Employee Services Supervisor, 

Transit Trainer, Network Supervisor, and a Mobile Supervisor. The other three positions are: Sustainable Fleet 

Analyst, Supervisor, Transit Facilities and Program Coordinator.

The Seasonal, Casual and Term change includes 17.9 FTE Hostler Term positions that were created due to 

increased cleaning requirements in response to COVID-19 and a 0.8 FTE Coordinator Project Planning term 

position that ended in January 2020. 



S U M M ARY O F  C H AN G E S

OPERATING BUDGET
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P R E S S U R E S

OPERATING BUDGET

H A L I FA X  T R A N S I T
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Options Description / Service Impact
One-time / 

On-Going

2021/22 

Amount

Commodity price fluctuations (fuel) On-going 1,750,000$           

Ridership recovery On-going 2,630,000$           

Facility conditions - related to aging infrastructure On-going Unknown

 Total Pressures  $        4,380,000+  
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