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Request for Board of Police Commissioners Consideration 

X Agenda Item 
(Submitted to Municipal 
Clerk’s Office by Noon 
Wednesday the week prior 
to the meeting) 

 Added Item
(Submitted to Municipal
Clerk’s Office by Noon at
least one working day prior
to meeting)

 Request from the Floor

Date of Meeting:  August 2, 2023 

Subject:  Integrated Operating Model Staff Report 

Motion for Board of Police Commissioners to Consider: 

That the Board of Police Commissioners appoint the Chair and/or the Vice Chair to serve as 
the Board’s representative on the committee preparing the staff report on the integrated 
operating model.  

Reason: 

At the Board of Police Commissioners (BoPC) July 10, 2023 meeting the BoPC approved the formation 
of a committee, with representation from one to three members of the BoPC, to prepare a staff report 
outlining the necessary steps to achieve an integrated operating model and to inform the Chief 
Administrative Officer’s report to Regional Council.  

Outcome Sought: 

To provide consistent BoPC attendance and representation it is proposed that the Chair and/or the 
Vice Chair be selected as the BoPC’s representative to this committee. 

Commissioner Becky Kent 

- Original Signed -




