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IMP Audit:
Dahlia St

PLEASE STOP
HONKING




IMP Priorities Climate priorities

People who WALK
People who BICYCLE / Climate change is an urgent, complex and global crisis. Its
¥ long timeline, globally dispersed impacts, and the level of
People who take TRANSIT societal and systems change required make it challenging to

rapidly transition to a low carbon future.

We are at a pivotal moment in human history. The next ten years will determine whether or not
society can successfully address climate change. This report is Halifax's response to address the
climate crisis, stimulate the economy, create new jobs, and build a more resilient future.

In 2018, the world's leading scientific body on climate change released a report titled Global
Warming of 1.5°C. The report indicated that the risks of climate change can be substantially
reduced by limiting warming to 1.5 degrees Celsius (°C) above pre-industrial levels.2 If the world
continues to emit its current level of greenhouse gases (GHGs), we will breach the limit of 1.5°C
of warming in just ten years.

In 2019, Halifax declared a climate emergency, joining countries and major cities around the
world, as well as nearly 500 Canadian municipalities. This plan is Halifax's response to that
declaration?.

t
:

HalifACT 2050: Acting on Climate Together is the Municipality’s long-term
action plan to reduce emissions and help communities adapt to a changing
climate.



Why can’t the HRM implement the IMP?

Traffic engineers



The end

Questions?

(just kidding)



What did we want?

Original Ask:
Where as the city is has declared a climate emergency

Where as the city has passed a priority plan which de-prioritizes cars

Therefore be it resolved That Halifax council direct staff to plan a budget
alternative where transportation funding is prioritized in line with the Integrated
Mobility Plan priorities ratified Dec 5, 2017



What do we want now?

Where as the city is has declared a climate emergency
Having adopted a priority plan which de-prioritizes cars

Noting with deep concern the continued car-centric transportation integrated by default in HRM planning
documents and processes in spite of passing priority plans like the IMP

Taking note also that the will of council may change with every election

Therefore be it resolved That the transportation standing committee direct the CAO to prepare a staff report
identifying any discrepancies and conflicts between IMP priorities and traffic engineering priorities. The report
should include potential policy changes to bring municipal transportation planning processes in line with priority
plans

Anxious that climate change may demand future governments be more adaptable in policy implementation

Be it further resolved that the CAQO’s report include suggestions on how municipal planning process can and/or
should be changed to make it easier to integrate future priority plans into the municipal planning and
implementation processes.



Why the change?
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Case Study: The
“‘complete” Dahlia
Street AAA arterial




Area of focus

Geneva's Wor\IH\ ¥-]
Of Stitches ™~ / | We Do D|g|tal 9 §
Q Brrghtwood Golf 3]
Randy's Pizza Dartmouth & Country Club
*8, - Boland Road { &

Mic MaeiAmateur

&) Aguatic Club

: S Dartmouth . /

st. Andrews Lace)rfalre Creatronsq &% Multi-use Trail—
~~~~~~~ @ 5
treous Lane@ Presbyterian Church S Pond Park
Jnity Centre ! 1 Oak Street Apartments RRE 1= 1 el £
EA &
' . :- §.
Halifax Sewing ] / S
Machine Repairs Sullivan Suites Q £ Suhlvanls- Bay
y “»
Mt Hermon Ceme‘tery % = i
rtons 9 o & Q-_1| %“r
Reward Subwa 9 & o & 2
Pl |iMeatba"§+ Dartmouth %o S %gl)\ Findlay
= pepperoni? Yesway -(TH| h (s A —Community Centre
|@|Wend i Schooi ark =
§5 Breakfast Deal | ; Saint Peter's Esso ifax!
Tifm Hortons !Blcentennlal school 9 catholic Church o Home Halifax
|E Your Tims Rewards & \1
are Waltll’lg
fleQ X:{‘Q | Grj
| = YOLOve Beautyo i
PN i i i
atzman Victoria Road United
5 Baptist Church |I !

EA H:
reeaby thon |'l\ | Elementary
ix.Daftmouth |

1
¥ i Tim Hortons
CommonsDis / 6{.} & |Your Tims Rewards
;} z ; — ( _ { C;" & é‘ T ane Wallll’lg
' Dartmouth 2l \ %“\C"_‘“-L/ (‘o‘é‘ & & Five (
-Common Skatepark. o el < & Wellness
= i .. Leighton "o% 9
“=_DillmatrPark-. p?
pparlel 9 sinnot. % | ./ Two If By Sea Cafe 9 % |
nks St Hill Park f ML Dartmouth

Catherine iy Oxalis Q / W
L Fiirnace Park 31 Doraku 0 m.lacnh's [bunoe &

Heritage Museum



First issue (minor)

The good: Sensors detecting cyclists,
cyclists can avoid the lights completely
if heading to Alderney

The issue: Cyclist who want to get to
Dahlia have only one short window to
cross, car throughput is prioritized.

Possible solution: When a cyclist
triggers the pad, change the signal for
the cyclist, then continue car traffic.
Check for and prioritize cyclist signal in
every direction transition.

o

You reposted

hfxgov @hfxgov - Aug 2

#DYK the bicycle signals with radar detection on Wyse Road at Thistle
Street were activated at the end of June?

Learn how to navigate the intersection as a cyclist, including how to use
the new bike signal to cross to the Dartmouth Commeon: fal.cn/3Aoy!
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Second issue (moderate to severe, situational)

The good: No cars!

The issue: All Ages and Abilities
requires night vision

The solution: Lights

2021/06/26 11:54:55

Screen shot from Sept 12, 2023 ride footage.
Shot from the cemetery in the commons light is
Dahlia



Third issue: Commons exit/Victoria/Dahlia intersection (severe)

The good: Paint! Lights! Camera!
Action!

The issue: Cyclists obscured for

e . @

- ) p —
motorists driving up Victoria Road hill. __‘gé-;: g
Cyclists obscured by parked cars for }1"'" -
motorists heading down Victoria Road. 4
Cyclists sight lines obscured. Car

throughput is prioritized.

A solution: 4 way stop* Screen shot from Sept 12, 2023 ride footage.



Fouth issue: Pine/Dahlia intersection (moderate)
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The good: Lights!

The issue: Cyclists obscured for

motorists until almost in the intersection.
Cyclist sight lines obscured. Car - * |
throughput is prioritized. No on-road - y '
marking/infrastructure for motorists on -
Pine.
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A solution: 4 way stop*
Screen shot from Sept 12, 2023 ride footage.



Fifth issue: Maple/Dahlia intersection (Severe)

The good: Lights! Paint!

The issue: Road designed to encourage
car speed. Cars do not need to stop at
Dahlia. During rush hour commutes
cyclists frequently have to wait minutes
to cross a road on an arterial AAA lane.
This intersection could not be designed
better to kill night cyclists.

A solution: 4 way stop* Screen shot from Sept 12, 2023 ride footage.



Sixth issue:Dahlia/Chrichton intersection (moderate)

The good: Lights! Paint!

The issue: Road designed to encourage
car speed. Cars do not need to stop at
Dahlia. Could be more lights.

A solution: 4 way stop*

2021/06/26 11:56:39

Screen shot from Sept 12, 2023 ride footage.



Reminder of some AAA rules

Provide adequate lighting along the entire length of the route

Reliable and consistent lighting can enhance safety and comfort for people biking,
especially in the winter months or during inclement weather. Sufficient lighting is of
particular importance at intersections.

Considerations:

Further research is needed to define
an “adequate” level of lighting. In
the meantime, a subjective review of
lighting can be used to determine if
a route is AAA.

Recreational routes without lighting
may be considered AAA during
daylight hours.

It is desirable to provide lighting on
portions of recreational routes that
are used for transportation cycling.




Seventh issue: bike path Crichton -> Hawthorn (moderate/severe)

The good: The path

The issue: | would have run over this
elderly couple walking their dog if they
hadn’t brought their own flashlight.

Solution: Lights

<

2021/06/26 11:57:03

Screen shot from Sept 12, 2023 ride footage.



Eighth issue: Hawthorn crossing (severe)

The good: Lights and paint!
The issue: Car throughput is prioritized.

A solution: 4 way stop*

2021/06/26 11:57:14

Screen shot from Sept 12, 2023 ride footage.



*The 4 Way stop astrix: LRU Member feedback

If we considered bike and car traffic equal—which they shouldn't be on a supposed AAA bike arterial—we would
consider equal visibility/awareness for each vehicle. That would mean making cars pass through at the speed of a
bicycle that just stopped... so at the very least a speed table, maybe more

That's not even counting the enormous blind spots, which would require a discrepancy in the other direction - cars
going walking speed

Then we might say their consideration is equal
If we lived in a world where this type of consideration was not "out of bounds", | would then recommend a speed

table where the non-crosswalk part is rough cobbles and if that's too expensive, the alternative is modal filters along
the whole section so only local traffic can access it

Pretty bored of being told that the budgets equivalent to what we pay for write-ups are impossible for infrastructure. And
especially bored with playing along with that.

Ask me about Sharrows!



Ninth issue: HRM Planning processes (extreme)

During the community engagement
process citizens were provided two
options to choose from. One in line with

IMP priorities, one not. Thus allowing IMP

priorities to be cut out of planning
processes during public engagement.

Other intersections citizens were
presented with no options that followed
IMP priorities

HRM also relinquished some control of
public engagement by contracting out to
WSP.

6.0 PRIMARY CONCERNS FOR DAHLIA AT PINE
— Courtney discussed some challenges that occur at the Dahlia Crossing at Pine Intersection.
— 2 design options for the Dahlia at Pine mnfersection:
o P-1: Curb extensions on Dahlia Street and Pine Street to narrow the roadway
o P-2: Curb extensions on Dahlia Street and Pine Street to narrow the roadway. Stop sign reversal.
— Courtney asked attendees 1f they had any questions or comments regarding the options.
—  Attendee Question/Comment: “For the half-signals proposed for Victoria Road can the signals be Accessible, 1.e.
Audible, Can this work with RRFBs?”

* Related to the audible signals, Siobhan mentioned that HRM can bring this up in the next internal technical
meeting but there would definitely be consideration of TWSIs for people with vision loss.

*  Phil agreed and mentioned that all intersections will require further investigation and internal review with
other departments (such as Traffic and Road Safety) before the final decision 1s made. Public feedback 1s
extremely important but other factors will be taken into consideration as well.

— Attendee Question/Comment: “If the Pine Street intersection puts the "Stop' signs on Pine, can the crosswalks across
Pine be a level crossing?”

*  Courtney answered that they will not be able to raise the crossing. Phil added that it is a concern with the steep
slopes coming down Pine and the level crossing potentially ntroducing a hazard on the road

¢  Siobhan added that a raised crossing is also an accessibilify issue that would need to be addressed with tactile
warning strips or possibly some other treatment to differentiate sidewalk from roadway.

s It was agreed that HRM and WSP will review the option

Dahlia-Victoria: An option was preferred where people walking, and cycling could cross
separately (52%) with the use of a pedestrian and bicycle actuated RRFB (60%) to minimize delay.
Some people favoured a raised median or directional closure; however, others thought these trade
offs weren't worth it. As such, Option V-1 was selected as the preferred design.

https://www.halifax.ca/sites/default/files/documen
ts/city-hall/regional-council/210223rc1141 .pdf



Ninth issue: HRM Planning processes (extreme) con’t

What are the foundational assumptions
built into municipal processes and into
municipal planning policies?

Do they need updating to be in line
with the IMP?

TECHNOLOGYREVIEW.COM
Should a self-driving car kill the baby or the grandma?

C) Ban self driving cars
D) separate cars and pedestrians
E) The car could stop?



The role and responsibility of municipal politicians

Annual cost of the vehicle economy in Massachusetts

Maintenance backlog
$1.4B
State capital outlay Debt Service
$1.8B $1B State operating
$0.98B

City and town operating
$0.6B

Road land value
$4.4B

Consumer Parking land value
vehicle owning $4.3B

¥27.48 Total Cost
$64.1 Billion

Injuries and deaths
$10.58

Residential parking

$1B
e Congestion
GHG emissions $4.68
$1.2B Consumer parking
Pollution subsidy
$1.1B $3.98B

https://www.hks.harvard.edu/publications/64-billion-massachusetts-vehicle-economy

You regulate land
use. How Halifax
uses its land is
explicitly a political
decision of council.

Is the way we use
our land, devoted
to cars, impeding
the ability to deliver
public safety?

If so, not changing
that is also a
political decision.

“I find it amazing that we debate whether we need to build a new fire

station or not,” said councillor Patty Cuttell at the Jan.18 budget meeting.

“Things like that shouldn’t be a political decision of council. It should be a

Safet}r Standard_” https://www.thecoast.ca/news-opinion/fiscal-peril-looms-as-hrm-passes-capital-budget-30140556

A Short History of Traffic Engineering

0o

1800

2000 OS00Q@

1920

1950 - present

|

mmw%m:a:- Co.



Not yet at tire spikes

On the way home today, | tried the full protected bikeway (5 km, in
yellow) from Peace and Friendship Park to Duffus Street.

it's far from perfect, but | still find it exciting that you can now travel
from the South End to North End without riding in mixed traffic
#BikeHfx

Q3 L 30] Q13 e

Yes! | know there's work to do around Cogswell but
I'm really digging the length you can now go starting
from the greenway (and now Duffus! Although I've yet
had a need to use that lane)

TYPICAL URBAN PLANNING OPINION PROGRESSION

TUSH THERE  AND MORE.
WASNT 50 MUCH  PARKNG.

AMSTERDAM FOR

RIE BIKES THERE.

I

m
SOMEDN

THAVE GO TO BIKES ARE FINE BUT
PEOPLE. SHOULDN

VEEK, RDE THEM IN THE
THEAR THEY ALL  STREET! T UORRY

GONG To HIT
£l

|

T

IT'S FUNNY HOW/ LIDENNG ROPDS
T SPEED |

PMORE
PND CREATING MORE. TRAFFIC.
REALLY MAKES YOU THNK.

|

THOSE GIPNT

TRUCKS UITH

FRONT BUND
UE'VE CEDED 50 MUCH OF OUR LAND SPOTS THAT
O STORING AND MOVING CARS, UITH KEEP HITTING
THE REST OF US TPTOEING ARGUND KIDS SHOULD
THE. EDGES AND MAKING DRIVERS MPD

FOR TRESPASSING ON “THER" SPACE.

EVEN THOUGH LERE THE
ONES IN DANGER FROM THETT!

VISITING THE
NETHERLANOS

ANSTERDAM 15
NEAT.

/

T PROBLEM IS
CAR CULTURE.
TS SYSTEMC.

I DONT KNOU I
IF UE CANFIXIT [,

)

PEOPLE APPROACH ROPD

PLANNING
DECISIONS FROM THE POINT OF VIE
OF DRVERS BECAUSE THATS HOU
UERE USED TO INTERACTING LITH
THE CITY, S0 WE MAKE CHOKES
THAT MAKE IT MORE. CAR-FRENDLY
IT5 A VICOUS CYCLE.
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NETHERLANDS!

WETHERLANDS!
NETHERLANDS!
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ANYTHNG THAT MAKES A CITY A WIORSE

PLACE TO DRVE IN MAKES IT A

BEMER
PLACE TO LIVE, SHORT OF SCATTERNG | |
RANDOM TIRE SPKES ON THE ROAD

¢ 9

THE TRE SPKES

HONESTLY, T THINK THE CITY
COUNOL SHOULD (CONSDER

THNG

https://xkcd.com/2832



So, why can’t the HRM implement the IMP?

Traffic engineers



The end

Questions?
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