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Community Engagement Basics

Community doesn’t happen by accident. It happens because
we choose it.

We create community together and it starts with people showing up, conversations,
helping hands and sharing a moment at a time.
If you want community, be community.

The following guide reminds us that in cultivating community, we must first embrace the
experience and perspectives of the individuals within our shared space.

Contribution
Encouraging all members to invest their unique time, skills, or resources to arrive at plans
and decisions that are best for them.

Connection
Building genuine relationships and trust through active listening.

¢ Involve: Work directly with the public to ensure their concerns are consistently
understood and considered.

e Collaborate: Partner with the public in each aspect of the decision, including the
development of alternatives.

Know Your Why
Good community engagement outcomes require that we understand why we're engaging.

Objectives, goals and purposes: Depending on what you're trying to accomplish, your
approach to engagement may look different.

Communication: Maintaining open, two-way dialogue that is transparent and inclusive.
e Empower: Place final decision-making power in the hands of the community.



How to engage, who to engage

A variety of methods can be used to engage community members depending on the goal.
Town halls, workshops, Informal, (small-group) discussions, digital presence and surveys
are some ways to engage.

Collaboration: Working together to share skills and resources for a common goal.
Commitment: Ensuring long-term, sustained dedication to the community's vision.

* Inform: Provide the public with objective information to assist them in understanding
the problem.

e Consult: Obtain public feedback on analysis, alternatives, or decisions.

Inform, consult, involve, collaborate and empower together!
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