BOARD OF POLICE COMMISSIONERS
for the HALIFAX REGIONAL MUNICIPALITY

MINUTES
January 14, 2026

PRESENT: Commissioner Greg O’Malley, Chair
Commissioner Becky Kent, Vice Chair
Commissioner Tony Mancini
Commissioner Yemi Akindoju
Commissioner Brian Carter

REGRETS: Commissioner Virginia Hinch
Commissioner Vincent Beswick-Escanlar

STAFF: Bill Moore, Commissioner of Public Safety
Chris Giddens, Solicitor
Simon Ross-Siegel, Legislative Assistant

The following does not represent a verbatim record of the proceedings of this meeting.

The agenda, reports, supporting documents, and information items circulated are online at halifax.ca.


http://www.halifax.ca/

Board of Police Commissioners Minutes
January 14, 2026

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

The Chair called the meeting to order at 1:00 p.m. and acknowledged that the meeting took place in the
traditional and ancestral territory of the Mi'kmaq people, and that we are all treaty people.

1.1 Annual Election of Chair

Simon Ross-Siegel, Legislative Assistant called for nominations for the position of Chair of the Board of
Police Commissioners.

MOVED by Commissioner Kent, seconded by Commissioner Mancini

THAT Commissioner O’Malley be nominated Chair of the Board of Police Commissioners.
Commissioner O’Malley was declared the successful nominee.

MOVED by Commissioner Kent, seconded by Commissioner Akindoju

THAT Commissioner O’Malley be appointed Chair of the Board of Police Commissioners.
MOTION PUT AND PASSED.

Commissioner O’Malley was declared the Chair of the Board of Police Commissioners.
Commissioner O’Malley assumed the Chair.

1.2 Annual Election of Vice Chair

Commissioner O’'Malley called for nominations for the position of Vice Chair of the Board of Police
Commissioners.

MOVED by Commissioner Akindoju, seconded by Commissioner Carter

THAT Commissioner Kent be nominated Vice Chair of the Board of Police Commissioners.
Commissioner Kent was declared the successful nominee.

MOVED by Commissioner Akindoju, seconded by Commissioner Carter

THAT Commissioner Kent be appointed Vice Chair of the Board of Police Commissioners.
MOTION PUT AND PASSED.

Commissioner Kent was declared the Vice Chair of the Board of Police Commissioners.

2. COMMUNITY ANNOUNCEMENTS — NONE

3. APPROVAL OF MINUTES - December 3, 2025

MOVED by Commissioner Kent, seconded by Commissioner Carter

THAT the minutes of December 3, 2025 be approved as circulated.

MOTION PUT AND PASSED.
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4. APPROVAL OF THE ORDER OF BUSINESS AND APPROVAL OF ADDITIONS AND DELETIONS
Additions: None

Deletions: None

MOVED by Commissioner Kent, seconded by Commissioner Carter

THAT the agenda be approved as presented.

MOTION PUT AND PASSED.

5. BUSINESS ARISING OUT OF THE MINUTES — NONE

6. CALL FOR DECLARATION OF CONFLICT OF INTERESTS — NONE

7. CONSIDERATION OF DEFERRED BUSINESS — NONE

8. CORRESPONDENCE, PETITIONS & DELEGATIONS
8.1 Correspondence — None
8.2 Petitions — None

8.3 Presentations
8.3.1 Halifax Regional Police Chaplaincy Services

The following was before the Board:
e Handout dated January 14, 2026

Rev. Dr. Cynthia Chenard and Father Peter Hanna, Halifax Regional Police Chaplaincy Programme
spoke to the Halifax Regional Police Chaplaincy Services and responded to questions of clarification from
the Board.

9. INFORMATION ITEMS BROUGHT FORWARD
9.1 Annual report on HRM police services targeted recruitment strategies for underrepresented
groups

The following was before the Board:
o Staff report dated September 17, 2025, revised November 26, 2025

Chief Don MacLean, Halifax Regional Police and Chief Superintendent John Duff, Royal Canadian
Mounted Police Halifax Regional Detachment responded to questions of clarification from the Board.

10. REPORTS/DISCUSSION
10.1 HALIFAX REGIONAL POLICE/ROYAL CANADIAN MOUNTED POLICE HALIFAX REGIONAL
DETACHMENT CHIEF UPDATES

Chief Superintendent John Duff, Royal Canadian Mounted Police Halifax Regional Detachment spoke to
past and upcoming events, Lower Sackville and Cole Harbour front counter service improvements, key
operational updates pertaining to recent investigations and seizures and street crime enforcement. Chief
Superintendent Duff spoke to responses to an incident involving intimate partner violence and shared
recent reporting statistics. Chief Superintendent John Duff responded to questions of clarification from the
Board.

Chief Don MacLean, Halifax Regional Police spoke to key operational updates, traffic and road safety
enforcement efforts, recruitment, domestic violence response efforts, firearm offense response efforts,
past and upcoming events and responded to questions of clarification from the Board.
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10.2 COMMUNITY SAFETY UPDATE

Rachel Boehm, Executive Director of Community Safety spoke to recent Crisis Assistance Response and
Engagement (CARE) service expansions, severe weather response priorities and service, and responded
to questions of clarification from the Board.

10.3 STAFF
10.3.1 Board of Police Commissioners Policy on Code of Conduct Complaints

The following was before the Board:
o Staff report dated January 7, 2026

MOVED by Commissioner Kent, seconded by Commissioner Akindoju

THAT the Board of Police Commissioners for Halifax Regional Municipality adopt in principle,
subject to any comments from the public which are incorporated into the policy after the normal
period of public review, the policy entitled Code of Conduct Complaints Regarding a Member of
the Board of Police Commissioners for inclusion in the Board of Police Commissioners Policy
Manual, as outlined in Attachment 1 of the staff report dated January 7, 2026.

Chris Giddens, Solicitor responded to questions of clarification from the Board.

MOTION PUT AND PASSED.

10.3.2 Board of Police Commissioners 2026-27 Work Plan Discussion

The following was before the Board:
e Handouts dated January 14, 2026

MOVED by Commissioner Kent, seconded by Commissioner Mancini

THAT the Board of Police Commissioners for Halifax Regional Municipality waive the rules of
order section 75 (1) and (3) of Administrative Policy One, Respecting the Procedures for Meetings
of the Board of Police Commissioners, to permit commissioners to speak longer than the
prescribed speaking times when asking questions or discussing Item 10.3.2 Board of Police
Commissioners 2026-27 Work Plan Discussion.

MOTION PUT AND PASSED.

Josh Bates, Policing Policy Specialist provided a brief overview of the 2026-27 Work Plan Discussion
Paper. Cathy Collett, Senior Policy Advisor and Bates responded to questions of clarification from the
Board.

Collett served as facilitator for the Board’s work plan discussion.

Commissioners engaged in a discussion regarding the 2026-27 Work Plan.

11. MOTIONS — NONE

12. ADDED ITEMS - NONE

13. IN CAMERA (IN PRIVATE) — NONE

14. NOTICES OF MOTION - NONE
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15. DATE OF NEXT MEETING - February 2, 2026
16. ADJOURNMENT

The meeting adjourned at 4:26 p.m.

Simon Ross-Siegel
Legislative Assistant



