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Presentation to HRM Board of Police Commissioners
Halifax Regional Police & RCMP Halifax Regional Detachment
Use of Force: Data collection, usage, and reporting



Originating Motion

December 3, 2025
10.3.2 Board of Police Commissioners Policy on Use of Force

THAT the Board of Police Commissioners for the Halifax Regional

Municipality:

1. ...

2. Request a presentation from Halifax Regional Police and Royal Canadian
Mounted Police Halifax Regional Detachment detailing what data is
collected when a use of force incident occurs, how that data informs policy
and standard operating procedures, and what organizations the data is
Shared with and for what purpose.

MOTION PUT AND PASSED.

Halifax Regional Police / RCMP Halifax Regional Detachment * HALIFAX



Data collected - HRP

» Under provincial requirements, every policing incident in Nova Scotia
involving Use of Force must be recorded in a provincial Subject
Behaviour/Officer Response (SB/OR) report.

« Each Officer and Subject requires their own SB/OR report.

* The following data is collected:
* Incident: Ref #, date, time, agency, division/detachment, # officers
involved, uniform/plain clothes/extra duty
» Subject: Name, date of birth, gender, approx. height and weight
« Officer: Name, ID #, age, gender
* Auditing NCO (Sergeant)
« Training Section Supervisor Reviewed Incident
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Data collected - HRP

 Environmental Factors: Location, weather/visibility, weather/footing,
lighting, officer- or subject-initiated, if the encounter went to the ground,
additional remarks (if required).

« Subject Behaviours: Behaviours impacting pre-encounter threat
assessment, including weapons, weapon type, whether a weapon was
found, officer’s perception of exhibited influences on subject’s behaviour
(agitated, alcohol, drugs, emotionally disturbed person).

« Officer Response Options: Presence, communication, tactical
repositioning, de-escalation, physical control options (soft and hard),
vascular neck restraint, handcuffs, leg irons, body rig, shield, restraint
chair (length of time in chair, frequency of checks, authorizing NCO,
whether effective) (cont.)
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Data collected - HRP

» Officer Response Options: Weapons, including details for each type
such as how used, perceived distance, whether deployed, impact
area(s), whether effective:

 OC (pepper) spray

» Conducted Energy Weapon (CEW)
« Baton

« Extended Range Impact Weapon

» Specialty Munitions

 K-9

* Firearm

» Spit Hood

* Weapons of opportunity
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Data collected - HRP

* Injuries to:
» Subject (resulting from force applied by officers)
« Officer
e Other

. Optlons

Whether there were injuries

 Whether treated and released at scene or hospital

» |If treatment was refused

* Whether hospitalized

* Whether death occurred

* Whether detained under the Involuntary Psychiatric Treatment
Act (IPTA) (option for subject and others only)
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Data collected - HRP

 The SB/OR report ends with a section for the submitting officer to record
their narrative of the incident. This section is not reported to the Department
of Justice.

* Instructions on the form to officers are that they should include the following
in the narrative section, as well as any other pertinent information:

« Subject history or other related information known to officer prior to
contact.

 Brief description of the subject behaviour including any pre-assault
cues.

» Description of the officer’s response to the subject behaviour, including
any de-escalation attempts, why the force option used was selected,
and the officer’s perception of risk based on the situational factors.
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Data collected - HRP

 When force is used in relation to an incident, a General Occurrence (GO)
report for that incident is created within the Versadex Records Management
System (RMS).

« The SB/OR report is available as a text template within Versadex. When
completed, it is attached to the GO report. This allows for data from the
SB/OR report to be paired with data from the GO report for an extended

dataset, if required.

Versadex RMS

(Created in a text template
GO Report SB/OR form | within Versadex and
attached to the GO Report)
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Data usage - HRP
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Use of Force policy - HRP

 The HRP policy on Use of Force has been undergoing revision and is
approaching release.

* The revision process has incorporated information from organizational
learnings, the Board’s Use of Force policy, the new provincial standard,
and findings from the Independent Civilian Review into the encampment
evictions on August 18, 2021.
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Provincial data reporting - HRP

» All NS police agencies are required to report Use of Force data to the
provincial Department of Justice.

* In September 2024, new Policing Standards for Nova Scotia were
released, including a standard on Use of Force which formalizes the
reporting requirement:

» The recording of each use of force incident in a provincially approved
Subject Behaviour Officer Response Use of Force Report, and
* The requirement to report data from all reports on an annual basis

and at any time on the request of the Department Justice, within 90
days of the request.
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Incident Management and Intervention Model (IMIM) - RCMP
Subject Behaviour/Officer Response (SB/OR)

OFFICER PRESENC

PRESENCE DE
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In most cases, the member using force completes
the SB/OR and will start it by the end of shift
(complete in 48 hours)
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Data collected — RCMP HRD

« As with HRP, the RCMP also record and provide to DOJ, the data
collected in SB/OR reports. This is done through “H” Division Criminal
Operations.

« SB/ORs are entered through a national RCMP Portal. Each officer
applying or displaying force requires their own SB/OR report. The portal
has options depending on what force was used to capture relevant data
(i.e.: if Taser used, there will be an area to enter and capture that data) .

* Information collected on the SB/OR is categorized as follows:
* |ncident information;
« Submitting member information;
 Member Applying Force;
« Supervising Member.
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Data collected — RCMP HRD

* General Info: RMS Type, Occurrence Type (Most Serious), Occurrence #, Collator, Occurrence Date,
Occurrence Time, Division, Detachment/Section/Unit, Zone, Major Police Incident?

« Submitting Member: HRMIS, Surname, Given name, Years of Service, Rank, Duty, Telephone #, email
address

 Member Applying Force: HRMIS, Surname, Given Name, Years of Service, Rank, Duty, Telephone #,
email address

» Supervising Member: HRMIS, Surname, Given Name, Rank, Duty, Telephone #, email address
« Situational/Environmental Factors: Known history (narrative), # of members on scene during
incident, Temperature, Environment, ground conditions, visibility conditions, lighting conditions, Was

there a struggle that went to the ground? If so, how did the struggle go to the ground?

« Subject Information (for each subject): Gender, height, weight, DOB, Est. Age, Briefly describe subject
behaviour
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Data collected — RCMP HRD

« Subject Information continued: Was the subject perceived to be a person in crisis? Was the subject
perceived to be under any influences? Confirmed or suspected influences that had an impact on the
subject.

+ Sequence of Events — Event information 1: Subject involved, Subject behaviour exhibited, based on
your risk assessment, did you perceive a threat from the subject that was greater than the behaviour
being displayed during this event? Directed At? Did you perceive or believe that the subject was in
possession of a weapon? Perceived weapons carried or immediately accessible by subject, other
response, details of communication (narrative), officer response method utilized (more questions asked
depending on what is selected) ie: for intermediate weapon (taser); type/model, serial #, officer
response method utilized, did probe(s) break the skin, # of cartridges fired, cartridge #1 — top probe
location, bottom probe location, # of cycles? Cycle 1, location of the multi-point of contact (if applicable),
was there NMI? Perceived distance from subject when officer response was applied, was this response
effective, was the subject wearing handcuffs during this response? Was the subject injured as a result
of this response? Was applying member injured as a result of this response, was there lethal overwatch
during this response? Did this response occur in the cell block? Was the subject handcuffed as a result
of this response? Brief description of event/subject behaviour displayed/ Risk assessment (if req.)
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Data collected — RCMP HRD

* Injury Summary: Member applying force — treatment? Other injured — Treatment? Medical Attention
Offered? Medical attention accepted?

* Full Summary (narrative)

 Body Worn Camera — Submitting member: Do you have an assigned BWC? Do you believe that there
is other video evidence of this incident (e.g cell block video, in-car video, BWV from another member?)

Supervising Member — Is there other video evidence of this incident (e.g. cell block video, in-car
video, BWV from another member)
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Data usage - HRD
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Data collected - HRD

« When force is used in relation to an incident, a General Occurrence (GO)
report for that incident is created within the Versadex Records Management
System (RMS).

 The SB/OR that is created in the portal will be attached to the GO in a pdf
format and is disclosed as part of the crown package.

« SB/ORs are easily searchable from CrOps and designated analysts.
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Use of Force policy - HRD

« The RCMP has policy on use of force as well as policy on SB/OR
reporting which has been provided to the board.

« SB/OR reporting to NS DOJ is required for all policing bodies in NS, as
previously laid out by HRP.

* More information for the public can be found at www.rcmp-grc.gc.ca
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Questions?
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