
BoPC Motion
THAT the Board of Police Commissioners
for the Halifax Regional Municipality request
that the Commissioner of Public Safety
prepare a staff report on recommended
metrics to use to assess the effectiveness of
police services, with reference to best
practices in Canada and globally.
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Re: Item 10.3.2



Four Pillars: Performance Metrics

1. Crime and victimization: Measures of the incidence of 
crime, victimization, and bringing offenders to account.

2. Police activities and deployment: Measures of police 
functions and activities that contribute to public safety, 
including non-crime related policing responsibilities.

3. Police resources: Measures of police personnel and 
operating expenditures.

4. Trust and confidence in police: Measures of trust and 
confidence in police, and perceptions of police legitimacy.
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Crime & Victimization

• Non-Violent Crime Severity Index
• Violent Crime Severity Index
• Overall Crime Severity Index
• Weighted Clearance Rate
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Police Activities & Deployment
• Total number of 

dispatched calls
• Number of incidents 

reported online
• Number of incidents of 

proactive activity 
(Patrol)

• Average response time 
to Priority One calls

• Total files involving 
domestic violence per 
capita
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• Total files involving 
domestic violence 
and designated as 
high risk per capita

• Total traffic stops 
per capita

• Motor Vehicle Act 
tickets issued per 
capita

• Number of people 
accessing 
alternative response 
services



Police Resources
• Police officer complement per 

100,000
• Operating cost per capita
• Overtime pay as a proportion 

of overall 
salaries/expenditures

• Employee Engagement Index
• Percentage of sworn 

officers/recruits/applicants 
who self-identify as a Racially 
Visible Person, African Nova 
Scotian, 
Indigenous/Aboriginal, 
Woman, Person with a 
disability, member of the 
LGBTQ+ community 4

• Number of departures of 
officers with fewer than 
10 years of experience

• Number of departures of 
officers for reasons other 
than retirement

• Number of personnel on 
long-term leave

•  Percentage of working 
hours lost to sickness for 
police officers



Trust & Confidence

• Percentage of residents that are satisfied with 
the police

• Percentage of residents that have confidence in 
the police

• Percentage of residents that agree the police 
treat everyone equally
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Recommendation
1. Adopt in principle the proposed police performance metrics, 

as outlined in Attachment 1 of this report;

2. Request the HRP and HRD to, as a pilot and where possible, 
jointly produce the police performance metrics as outlined in 
Attachment 1 of this report, and to report to the Board any 
issues and challenges that may arise; and

3. Delay formal adoption of the police performance metrics until 
(1) there is alignment with HRP and HRD on the police 
performance metrics that are produced; and, (2) the Board’s 
and HRP’s strategic planning process is complete to ensure 
that the police performance metrics suitably measure 
progress toward the strategic goals of each plan.
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