BOARD OF POLICE COMMISSIONERS
for the HALIFAX REGIONAL MUNICIPALITY

MINUTES
February 2, 2026

PRESENT: Commissioner Greg O’Malley, Chair
Commissioner Becky Kent, Vice Chair
Commissioner Tony Mancini
Commissioner Virginia Hinch
Commissioner Yemi Akindoju
Commissioner Vincent Beswick-Escanlar
Commissioner Brian Carter

STAFF: Bill Moore, Commissioner of Public Safety
Chris Giddens, Solicitor
Andrea Lovasi-Wood, Legislative Assistant
Simon Ross-Siegel, Legislative Assistant

The following does not represent a verbatim record of the proceedings of this meeting.

The agenda, reports, supporting documents, and information items circulated are online at halifax.ca.


http://www.halifax.ca/

Board of Police Commissioners Minutes
February 2, 2026

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

The Chair called the meeting to order at 1:05 p.m. and acknowledged that the meeting took place in the
traditional and ancestral territory of the Mi'kmaq people, and that we are all treaty people. The Chair led
the Committee in the African Nova Scotian Affirmation.

2. COMMUNITY ANNOUNCEMENTS - NONE

3. APPROVAL OF MINUTES - January 14, 2026

MOVED by Commissioner Akindoju, seconded by Commissioner Hinch

THAT the minutes of January 14, 2026 be approved as circulated.

MOTION PUT AND PASSED.

4. APPROVAL OF THE ORDER OF BUSINESS AND APPROVAL OF ADDITIONS AND DELETIONS
Additions: None

Deletions: None

MOVED by Commissioner Beswick-Escanlar, seconded by Commissioner Mancini

THAT the agenda be approved as presented.

MOTION PUT AND PASSED.

5. BUSINESS ARISING OUT OF THE MINUTES — NONE

6. CALL FOR DECLARATION OF CONFLICT OF INTERESTS — NONE

7. CONSIDERATION OF DEFERRED BUSINESS — NONE

8. CORRESPONDENCE, PETITIONS & DELEGATIONS

8.1 Correspondence — None

8.2 Petitions — None

8.3 Presentations — None

9. INFORMATION ITEMS BROUGHT FORWARD - NONE

10. REPORTS/DISCUSSION

10.1 HALIFAX REGIONAL POLICE/ROYAL CANADIAN MOUNTED POLICE HALIFAX REGIONAL
DETACHMENT CHIEF UPDATES

Chief Don MacLean, Halifax Regional Police spoke to key operational updates pertaining to recent
investigations, traffic and road safety enforcement, domestic violence response efforts and recent firearm
and traffic crime statistics. MacLean updated the Board about recruitment efforts as well as past and
upcoming events.

Chief Superintendent John Duff, Officer in Charge, Royal Canadian Mounted Police Halifax Regional
Detachment spoke to key operational updates pertaining to recent investigations, impaired driving

enforcement, street crime enforcement, intimate partner violence response and traffic patrol stops.

MacLean and Duff responded to questions of clarification from the Board.
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10.2 COMMUNITY SAFETY UPDATE

The following was before the Board:
e Staff handout dated February 2, 2026

Rachel Boehm, Executive Director of Community Safety shared a handout to update the Board about the
non-violent crisis intervention training program provided by Community Safety to Halifax Regional
Municipality staff and volunteers to foster the deescalation of crisis during community interactions. Boehm
provided an update on the status of the Project Upstream pilot program to address polarization and hate
crimes. Boehm confirmed the Crisis Assistance Response and Engagement (CARE) recently expanded
to 24 hours/7 days a week service. Boehm responded to questions of clarification from the Board.

10.3 STAFF
10.3.1 HRP and RCMP HRD Collection of Use of Force Data Presentation

The following was before the Board:
o Staff presentation dated February 2, 2026

Inspector Lindsay Hernden, Divisional Commander of the Support Division, Halifax Regional Police and
Chief Superintendent John Duff, Officer in Charge, Royal Canadian Mounted Police Halifax Regional
Detachment gave a presentation and responded to questions of clarification from the Board.

Chief Don MacLean, Halifax Regional Police and Bill Moore, Commissioner of Public Safety responded to
questions of clarification from the Board.

10.3.2 Proposed Police Performance Metrics

The following was before the Board:
o Staff report dated January 26, 2026, revised January 30, 2026
e Staff presentation dated February 2, 2026

Josh Bates, Policing Policy Strategist gave a presentation and responded to questions of clarification
from the Board.

MOVED by Commissioner Beswick-Escanlar, seconded by Commissioner Kent
THAT the Board of Police Commissioners for the Halifax Regional Municipality:

1. Adopt in principle the proposed police performance metrics, as outlined in Attachment 1
of the staff report dated January 26, 2026, revised January 30, 2026;

2. Request Halifax Regional Police (HRP) and Royal Canadian Mounted Police Halifax
Regional Detachment (RCMP HRD) to, as a pilot and where possible, jointly produce the
police performance metrics as outlined in Attachment 1 of the staff report dated January
26, 2026, revised January 30, 2026, and to report to the Board any issues and challenges
that may arise; and

3. Delay formal adoption of the police performance metrics until (1) there is alignment with
HRP and RCMP HRD on the police performance metrics that are produced; and, (2) the
Board’s and HRP’s strategic planning process is complete to ensure that the police
performance metrics suitably measure progress toward the strategic goals of each plan.

Commissioner Kent proposed part 2 of the motion be amended to include a timeline for the completion of
the pilot project, specifically upon the finalization of the Board’s and HRP’s strategic plans. As provided
for in section 50 (2) of Administrative Policy One, Respecting the Procedures for Meetings of the Board of
Police Commissioners, the amendment was accepted as friendly.
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Commissioner O’Malley proposed part 2 of the motion be amended to include “normalized” before police
performance metrics. As provided for in section 50 (2) of Administrative Policy One, Respecting the
Procedures for Meetings of the Board of Police Commissioners, the amendment was accepted as
friendly.

Bates, Chief Superintendent John Duff, Officer in Charge, Royal Canadian Mounted Police Halifax
Regional Detachment, Chris Giddens, Solicitor and Chief Don MacLean, Halifax Regional Police
responded to questions of clarification from the Board.

The motion now read:

MOVED by Commissioner Beswick-Escanlar, seconded by Commissioner Kent

THAT the Board of Police Commissioners for the Halifax Regional Municipality:

1. Adopt in principle the proposed police performance metrics, as outlined in Attachment 1
of the staff report dated January 26, 2026, revised January 30, 2026;

2. Request Halifax Regional Police (HRP) and Royal Canadian Mounted Police Halifax
Regional Detachment (RCMP HRD) to, as a pilot to be completed upon the finalization of
the HRP’s and the Board’s strategic plans and where possible, jointly produce normalized
police performance metrics as outlined in Attachment 1 of the staff report dated January
26, 2026, revised January 30, 2026, and to report to the Board any issues and challenges
that may arise; and

3. Delay formal adoption of the police performance metrics until (1) there is alignment with
HRP and RCMP HRD on the police performance metrics that are produced; and, (2) the
Board’s and HRP’s strategic planning process is complete to ensure that the police
performance metrics suitably measure progress toward the strategic goals of each plan.

MOTION PUT AND PASSED.

11. MOTIONS — NONE

12. ADDED ITEMS - NONE

13. IN CAMERA (IN PRIVATE)

MOVED by Commissioner Kent, seconded by Commissioner Hinch

THAT the Board of Police Commissioners convene to In Camera (In Private) to discuss Item 13.1
PERSONNEL CONDUCT MATTER.

MOTION PUT AND PASSED.
13.1 PERSONNEL CONDUCT MATTER - Private and Confidential Report
This matter was dealt with In Camera (In Private) and ratified in public as follows:

The following was before the Board:
e Private and confidential report dated January 28, 2026
e Private and confidential report dated February 2, 2026
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MOVED by Commissioner Kent, seconded by Commissioner Hinch

THAT the Board of Police Commissioner for the Halifax Regional Municipality:
1. Adopt the direction provided In Camera (In Private); and

2. Direct that the private and confidential reports dated January 28, 2026 and February 2,
2026 be maintained private and confidential.

MOTION PUT AND PASSED.

14. NOTICES OF MOTION — NONE

15. DATE OF NEXT MEETING - February 23, 2026 (if required)
16. ADJOURNMENT

The meeting adjourned at 5:40 p.m.

Andrea Lovasi-Wood
Legislative Assistant



