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Shared Micromobility Pilot Project:

Micromobility Vehicle Enforcement

Board of Police Commissioners
March 2, 2026



Background

» (2023) Council approved two-year shared
micromobility pilot project.

« Format: HRM oversee privately owned
shared micromobility operator through an
agreement.

* (2023) New By-law M-300 approved to
enable e-scooter use, micromobility
share, and establish rules of the road.
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Bird Canada

« Two-year pilot was awarded to Bird
Canada, a Canadian company operating
p— in over 25 Canadian cities.

» Pilot launched May 15, 2025

» Service was paused Dec 15, 2025 for
the winter.

» Service is expected to re-launch in
March 2026 (weather dependent).

= S . (24 | S ## + Helmets are provided for free on each
' : TS | vehicle.

Vehicles are blue or bright orange.
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Service Area

e 300 e-bikes, 600 e-
scooters

« Service area will
expand in phases
throughout the pilot.

* In 2025, there were
122,557 trips taken.
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Designated Parking
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On-street corral Bump-out areas
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Regulations: Legal Agreement (HRM/Bird Canada)

- Bird is required to address Enforcement

obstructions within 60 mins for non-
emergency, and 30 mins for
emergency.

-  HRM monitors response times to
complaints, as well as sidewalk riding
instances.

- Fines can be charged to Bird Canada
for not meeting standards.

« These regulations are enforced
by municipal staff.
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Regulations: By-Law M-300

« Operation of electric kick-scooters in HRM only permitted on:

- roadways with speed limit of 50 km/hr or less
- bicycle lanes on any roadway Enforcement

- multi-use pathways within streets

* These regulations are
- in excess of 25 km/hr on a roadway or bicycle lane enforcgd by Mun|C|pa|
- in excess of 15 km/hr on a multi-use pathway Compliance.

- on a sidewalk

» Operators of e-scooters are not permitted to ride:

- in a park (unless designated by the Executive Director of Parks &
Recreation)

» Parking of e-scooters in a manner that obstructs the flow of
pedestrian, cyclist, or vehicular traffic is prohibited
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Regulations: MVA/TSA
MVA TSA (Not yet in effect)

- Defines electric kick scooters and
allows them on municipal roads.

- Minimum rider age: 14+.

- Max speed: 32 km/h, unless
municipality sets a lower limit.

- Riders follow cyclist-style rules (signal
turns, ride single-file, stay right, use
bike lanes when available).

- Municipalities can set local bylaws
(e.g., where scooters can be ridden).

- 170(A) helmet requirement.

- TSA Will replace the MVA

- Detailed e-scooter rules will move
into flexible regulations that can be
updated more easily through
Municipalities ability to set local
bylaws (age, speed, equipment,
where scooters can operate/park).

- 214(1) helmet requirement.
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Shared Micromobility Operator

Bird Canada supports enforcement in the following ways:
« Regulations listed on App (no double riding, helmet required, etc.)
« Geofenced “no ride” and “slow ride” zones.

* Financial penalties for improper parking, sidewalk riding, and
suspends/terminates accounts for repeat infractions and instances of
illegal/unsafe riding.

* Provincial photo identification required to register for Bird account to
prevent underage riders.
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Complaints

Complaints are received through three main channels:

1. Bird Canada (recommended)
2.311
3. Direct staff emails

Most common complaint topics:
- improperly parked devices

- sidewalk riding
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Pilot Upgrades 2026

Staff and Bird Canada are looking at the following upgrades to the shared
micromobility system for 2026 in aim of improving compliance further:

- Installing physical docking stations (in high use or areas complaints are high)

- Installing more on-street parking corrals

- Looking into installing signage at parking locations

- Education and promotion events designed to share information on helmet
requirement, safe riding, and proper parking.

- Municipal feedback survey
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Staff Contact

BRITTNEY MACLEAN, LPP, MCIP
SHE/HER

PROJECT MANAGER, SHARED MICROMOBILITY
PUBLIC WORKS

Brittney.MacLean@halifax.ca

HALIFAX

halifax.ca/sharedmicromobility
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