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Background
• The 2025-26 Board of Police Commissioners (BoPC) Work Plan contains the following four key pillars: 

o Develop
o Engage
o Adapt
o Evolve

• A focus of the “Evolve” pillar centres around evolving police response in critical areas identified by 
community, stakeholders, and public safety reports
o An action item associated with this pillar is monitoring HRP’s participation in the RCMP’s Sexual 

Assault Investigations Review Committee process

• In December 2024, the BoPC directed the Chief of Halifax Regional Police (HRP) to participate in the 
RCMP H Division (Nova Scotia) Sexual Assault Investigations Review Committee (SAIRC) process for 
a trial period of 12 months and return to the Board with an update and a recommendation as to 
continued participation
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Sexual Assault Investigation Team (SAIT)
• Sexual violence is one of the most underreported types of crime

• The integrated Sexual Assault Investigation Team (SAIT) investigates adult and child 
sexual assaults and child physical abuse in the Halifax Regional Municipality

• SAIT is a unit within the Special Victims Section of the integrated Criminal Investigation 
Division and is comprised of members from HRP and RCMP HRD who are all trained, 
qualified specialists in this field 

• In recent years, the SAIT team has focused on training, education and strengthening 
relationships with partner agencies to improve the overall response to sexual assault 
investigations

Halifax Regional Police



3

Supports Offered
• Prior to conducting an interview with a survivor of sexual assault, SAIT investigators will offer 

to connect adult survivors with the Victim Services Unit and the Independent Legal Advice 
program, which provides free, independent legal advice to adult survivors of sexual assault

• All interviews with adult survivors take place in a soft interview room where there is access to 
additional information on support services

• Prior to SAIT interviewing a child in relation to a sexual assault investigation, the SeaStar 
program will be offered. SeaStar brings together professionals from law enforcement, child 
welfare, health care, mental health, and the justice system to create an integrated approach 
to investigation, assessment, and treatment of suspected violence or abuse

• SAIT will often interview children at the SeaStar office, which is designed specifically for 
children and youth
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SAIRC Role and Responsibilities 
• SAIRC is comprised of provincial independent subject matter experts across 

governmental and non-governmental organizations, all of whom are required to sign a 
non-disclosure agreement

• The committee is responsible for reviewing sexual assault investigations which were 
cleared without charges, to ensure that appropriate steps were taken. The goal is to 
provide investigative oversight, to ensure investigations are thorough, timely, impartial, 
and properly classified, as well as to identify any systemic gaps and barriers

• Investigations are selected at random prior to each SAIRC meeting, with the un-vetted 
file material securely and completely prepared and transferred. No sexual assault 
investigations are excluded from being selected for review, including those involving 
children
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SAIRC Role and Responsibilities 
• SAIRC meets two to four times per year. Each committee member is responsible to 

review a single file individually and in-depth, against an agreed set of standards

• The SAIRC member has access to any audio or video interviews which were completed 
during the investigation, officer notes, reports, and monitor notes associated with the 
file

• Following the review, the SAIRC may find that the investigation was completed in 
accordance with best practice, or they may make recommendations, including (but not 
limited to) that the investigation be re-opened for additional investigative steps to be 
taken, or that the investigating officer receive feedback
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HRP Involvement
• To date, HRP has participated in four SAIRC meetings, which took place on the 

following dates:
o December 2-3, 2024
o May 12-13, 2025
o September 3-4, 2025
o December 8-9, 2025

• A total of 34 files were reviewed at the four meetings: three at the December 2024 
meeting, eight at the May 2025 meeting, nine at the September 2025 meeting and 14 at 
the December 2025 meeting
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SAIRC Feedback
• Two of the 34 files which were reviewed through the SAIRC process have been 

reopened to confirm that specific tasks were completed

• A number of the files which were reviewed relate to either historical complaints or cases 
where the survivor did not wish to proceed with the investigation

• Overall, there has been consistent feedback provided by SAIRC members that 
investigators displayed a trauma-informed approach when dealing with survivors

• Committee members also provided helpful feedback reminding investigators to review 
safety planning with the survivor, and to provide information on available resources 
such as Victim Services
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HRP Recommendation
• HRP believes it is important to have sexual assault investigations which were cleared 

without charges reviewed by an independent review committee to ensure that 
appropriate steps were taken

• While the fact that no significant issues have so far been identified by the SAIRC 
reviews could be considered a positive reflection on the practice of HRP in this area, we 
are always looking for ways to improve service delivery, especially to vulnerable victims

• We believe there is value in continuing to participate in the SAIRC process for an 
additional 12-month period
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Questions?
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