Re: Item 9.1.1
HALIFAX

MEMORANDUM

TO: Point Pleasant Park Advisory Committee
FROM: Adam Cornick, Superintendent Parks West
DATE: April 2, 2026

SUBJECT: Point Pleasant Park Operations Update

The Superintendent of Parks West is responsible for operations across five major park
sites — Point Pleasant Park, Hemlock Ravine, Sir Sandford Fleming Park, Shaw
Wilderness Park, and the Linear Trail — in addition to two cemeteries (Camp Hill and
Fairview). The role also provides civic event support as part of the Special Events
Taskforce.

With the transition into the active season, staffing levels are increasing with the return of
seasonal and student employees throughout May, bringing the total complement to
approximately fourteen (14) staff. This increase supports the full delivery of core
maintenance programs across all assigned sites.

Seasonal operations are now underway and include daily litter collection and garbage
removal, road and drainage maintenance, grass whipping and mowing, invasive species
management, and the repair and painting of park amenities such as benches, picnic
tables, and litter receptacles. Amenities that were removed or secured during winter
operations are being returned to service across the park.

Winter operations focused on maintaining safe access through plowing and sanding of
park roadways, as well as supporting additional municipal locations outside of Point
Pleasant Park. These activities, combined with seasonal weather conditions, have
resulted in typical surface wear that is now being addressed through spring
maintenance efforts.

Tree removal and forest management activities continued through the winter months,
with a focus on aging, hazardous, and structurally compromised trees. These efforts

remain ongoing as staff transition into spring operations, alongside trail cutbacks and
vegetation management to maintain safe sightlines and clear passage for park users.

Roadway and drainage maintenance is a key focus area this season. Freeze-thaw
cycles and increased precipitation have contributed to localized washouts and surface
degradation. Targeted grading and drainage improvements are being advanced to
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preserve roadway integrity, support safe access, and extend the lifecycle of park
infrastructure.

Operations Projects Completed/Ongoing in 2025/26

e Replacement of the Quarry Pond Bridge

« Installation of two (2) AED units in park parking areas

« Maintenance and restoration of perimeter stone wall entrances

« Installation of CoastReach photo stands along the shoreline

« Installation of electric vehicle charging stations in the lower parking lot
Operations Projects Planned or Advancing in 2026

« Continued resurfacing and regrading of priority roadways, including Cambridge
Drive, Shore Road, and Sailors’ Memorial Way

« Ongoing drainage improvements at historically impacted locations
« Continued invasive species management and forest health initiatives
« Routine repair, painting, and lifecycle replacement of park amenities

e General park readiness and service level improvements to support peak season
use

Operations priorities remain focused on safety, environmental stewardship,
infrastructure resilience, and maintaining a high-quality visitor experience throughout the
park.
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