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The Journey Upstream 
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2008 Mayor’s Roundtable on 
Violence (Clairmont Report)

2014 Roundtable Review

2018 Inaugural Public 
Safety Strategy

2023 Public Safety 
Strategy

The Strategy has attracted  
5 million in external 

funding and $600,000 in 
kind contributions 
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Strengthening the 
Ecosystem across the 
Spectrum
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Strategic Action Areas



5

How we are monitoring and measuring impact
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Crisis Assistance and 
Response (CARE) Team

CARE call type analysis shows 67% of calls are 
for:
• Person in mental health crisis (45%)
• Wellbeing check (22%)
Interview and survey analysis show:
 Overall strong support for CARE and hope for 

expansion
 Satisfaction with training from CARE Team
 Desire for more communication and outreach to 

raise awareness of CARE and the service it 
provides

 84% Community Policing Survey respondents 
support the CARE model
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The municipality is fostering youth safety by strengthening coordination, prevention, and 
early intervention for youth experiencing or at risk of violence, exploitation, and victimization

Year Three Activities and Program Measures 

CHART established and maintained as a standing, multi-sector 
coordination table, supporting non-enforcement, trauma, and youth-
centred approaches to safety:

• 10 CHART sessions convened with 310 participants 
• Participation from 15 + youth-serving organizations

CHART strengthens early intervention pathways, cross-sector 
collaboration, and system capacity:

• 40 complex youth cases reviewed, with multi-agency plans developed

CHART creates capacity for trauma-informed cultures and practice 
through knowledge mobilization:

• Four educational sessions on emerging issues such as healthy 
masculinities, tech-facilitated violence

Child, Youth, and Family Response Table (CHART) 
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Non-Violent Crisis Intervention Training
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Project Upstream
• A two-year project funded by Public Safety 

Canada and overseen by the Canadian 
Centre for Safer Communities;

• Aims to strengthen local multisectoral 
partnerships across Canada in 10 pilot 
sites;

• Engaging practitioners across various 
sectors to address factors contributing to 
social polarization, hate, and other forms of 
extremist violence

• Bringing together local actors and experts to 
promote knowledge sharing

• Online space increasingly influential in 
development and promotion of radicalization 

• Behavior matters, not ideology
• Radical ideas are not, on their own, 

problematic
• Technology amplifies both threats and solutions
• Multisectoral response is essential

https://www.publicsafety.gc.ca/cnt/bt/cc/index-en.aspx
https://www.publicsafety.gc.ca/cnt/bt/cc/index-en.aspx
https://ccfsc-cccs.ca/
https://ccfsc-cccs.ca/
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Early accomplishments
• Capacity building/awareness with 45+ community 

service providers, gov’t agencies
• Youth engagement and national advocacy exercises
• Focus groups with various sectors: GBV, faith; 

municipal, health and education, etc
• Sector training with 65+ participants; case management 

tools
• Two HRM organizations are now part of a Canadian 

network of practitioners trained to respond to high-risk 
cases

• Foundation for a community of engaged practitioners to 
promote safer, trauma-informed violence prevention 
environments across the ecosystem.

Youth Panel at Canadian Centre for 
Safer Communities National 
Conference Nov 2025

Capacity building and training 
workshop March 2026
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Looking Ahead to Strategy Renewal

• Continued engagement  and consults to inform Strategy 
renewal and refine focus areas:
• Strengthening multisectoral collaboration and capacity 

for prevention of hate and violent extremism 
• Developing a coordinated, municipal-wide approach to 

Gender-based violence
• Senior and youth safety population focus 

• CARE Phase II evaluation
• Community Healing Project (Public Safety Canada 

funded)
• Public Safety Strategy Dashboard launch
• Seeking and securing external funding

Community Mobilization Teams 

Youth workshop on PVE Sept 2025

‘Our Safety, Our Way’ youth engagement 
and leadership project Aug-Nov 2025
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