BOARD OF POLICE COMMISSIONERS
for the HALIFAX REGIONAL MUNICIPALITY

MINUTES
May 6, 2026

PRESENT: Commissioner Greg O’Malley, Chair
Commissioner Becky Kent, Vice Chair
Commissioner Tony Mancini
Commissioner Virginia Hinch
Commissioner Vincent Beswick-Escanlar
Commissioner Brian Carter

REGRETS: Commissioner Yemi Akindoju

STAFF: Bill Moore, Commissioner of Public Safety
Chris Giddens, Solicitor
Andrea Lovasi-Wood, Legislative Assistant

The following does not represent a verbatim record of the proceedings of this meeting.

The agenda, reports, supporting documents, and information items circulated are online at halifax.ca.


http://www.halifax.ca/

Board of Police Commissioners Minutes
May 6, 2026

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

The Chair called the meeting to order at 1:03 p.m. and acknowledged that the meeting took place in the
traditional and ancestral territory of the Mi'kmaq people, and that we are all treaty people.

2. COMMUNITY ANNOUNCEMENTS — NONE
3. APPROVAL OF MINUTES - March 2, 2026, March 18, 2026 and March 25, 2026
MOVED by Commissioner Hinch, seconded by Commissioner Kent

THAT the minutes of March 2, 2026, March 18, 2026 (special meeting) and March 25, 2026 (special
meeting) be approved as circulated.

MOTION PUT AND PASSED.

4. APPROVAL OF THE ORDER OF BUSINESS AND APPROVAL OF ADDITIONS AND DELETIONS
Additions: None

Deletions: None

MOVED by Commissioner Hinch, seconded by Commissioner Beswick-Escanlar

THAT the agenda be approved as presented.

MOTION PUT AND PASSED.

Later in the meeting, as provided for in section 10 (5) of Administrative Policy One, Respecting the
Procedures for Meetings of the Board of Police Commissioners, Commissioner O’Malley requested that
Private and Confidential In Camera (In Private) Information Report - re: Personnel Matter, be brought
forward at the June 3, 2026 Board of Police Commissioners meeting.

5. BUSINESS ARISING OUT OF THE MINUTES — NONE

6. CALL FOR DECLARATION OF CONFLICT OF INTERESTS — NONE

7. CONSIDERATION OF DEFERRED BUSINESS — NONE

8. CORRESPONDENCE, PETITIONS & DELEGATIONS

8.1 Correspondence — None

8.2 Petitions — None

8.3 Presentations
8.3.1 Nova Scotia Department of Justice — Police Board Governance

The following was before the Board:
o Presentation dated May 6, 2026

Charcy Marchand, Director of Public Safety and Security Division, Department of Justice, Catherine
Shipton, Public Safety and Policing Advisor, Department of Justice and Danielle Desjardins, RCMP
Liaison to the Department of Justice gave a presentation. Marchand, Desjardins, Shipton, Kurt Kamotzki,
Director of Policing Modernization, Hayley Crichton, Executive Director of Public Safety and Security
Division, Department of Justice and Bill Moore, Commissioner of Public Safety responded to questions of
clarification from the Board.
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9. INFORMATION ITEMS BROUGHT FORWARD — NONE

10. REPORTS/DISCUSSION
10.1 Halifax Regional Police/Royal Canadian Mounted Police Halifax Regional Detachment Chief
Updates

Chief Don MacLean, Halifax Regional Police (HRP) introduced guest, Deputy Chief Asif Rashid, Calgary
Police Service, from Canadian Association of Chiefs of Police mentorship program. MacLean spoke to
past community and upcoming events, cadet training and recruitment for upcoming police sciences
program, recognition event held for HRP retirees and the upcoming HRP promotion ceremony. MacLean
provided key operational updates pertaining to recent investigations, seizures and the referral of an HRP
interaction with a suspect on a bicycle to the Serious Incident Response Team. MacLean shared statistics
related to domestic violence, firearms and traffic enforcement. MacLean responded to questions of
clarification from the Board.

Chief Superintendent John Duff, Officer in Charge, Royal Canadian Mounted Police Halifax Regional
Detachment spoke to recent community engagements and key operational updates pertaining to intimate
partner violence, traffic enforcement, recent investigations and seizures. Duff responded to questions of
clarification from the Board.

10.2 COMMUNITY SAFETY UPDATE

Rachel Boehm, Executive Director of Community Safety spoke to the Crisis Assistance Response and
Engagement (CARE) service including completion of integration with Halifax Regional Police and
Integrated Emergency Services. Boehm provided recent housing and homelessness statistics. Boehm
and Ashton Stephenson, Acting Director of Housing & Homelessness responded to questions of
clarification from the Board.

10.3 STAFF
10.3.1 Board of Police Commissioners 2025-2026 Annual Report and Work Plan

The following was before the Board:
e Staff report dated April 16, 2026

MOVED by Commissioner Kent, seconded by Commissioner Hinch
THAT the Board of Police Commissioners for Halifax Regional Municipality:
1. Approve the 2025-2026 Annual Report and Work Plan dated April 16, 2026; and

2. Forward the 2025-2026 Annual Report and Work Plan to Regional Council for presentation
and approval.

Commissioner Kent proposed the addition of 2026-2027 before Work Plan in parts 1 and 2 of the motion.
As provided for in section 50 (2) of Administrative Policy One, Respecting the Procedures for Meetings of
the Board of Police Commissioners, the amendment was accepted as friendly.

The motion now read:

MOVED by Commissioner Kent, seconded by Commissioner Hinch

THAT the Board of Police Commissioners for Halifax Regional Municipality:

1. Approve the 2025-2026 Annual Report and 2026-2027 Work Plan dated April 16, 2026; and
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2. Forward the 2025-2026 Annual Report and 2026-2027 Work Plan to Regional Council for
presentation and approval.

Josh Bates, Policing Policy Strategist spoke to the topic.
MOTION PUT AND PASSED.
10.3.2 Public Safety Strategy Annual Report — Presentation

The following was before the Board:
o Staff presentation dated May 6, 2026

Amy Siciliano, Public Safety Advisor gave a presentation. Siciliano, Dele Bello, Alternative Response
Manager, Rachel Boehm, Executive Director of Community Safety and Chief Superintendent John Duff,
Officer in Charge, Royal Canadian Mounted Police Halifax Regional Detachment responded to questions
of clarification from the Board.

10.4 COMMITTEE UPDATES
10.4.1 Board of Police Commissioners Strategic Plan Steering Committee Update

Bill Moore, Commissioner of Public Safety updated the Board about recent planning efforts discussed by
the Board of Police Commissioners Strategic Plan Steering Committee for the development of an
overarching Halifax Regional Municipality policing strategic plan including process, timelines, reporting
and potential target date of December 2026 for the final plan. Moore responded to questions of
clarification from the Board.

11. MOTIONS — NONE

12. ADDED ITEMS - NONE

13. IN CAMERA (IN PRIVATE)
13.1 In Camera (In Private) Minutes — March 25, 2026

This matter was dealt with in public.

MOVED by Commissioner Mancini, seconded by Commissioner Hinch

THAT the In Camera (In Private) minutes of March 25, 2026 be approved as circulated.
MOTION PUT AND PASSED.

Private and Confidential Information Items

1. Private and Confidential In Camera (In Private) Information Report - re: Personnel Matter
14. NOTICES OF MOTION — NONE

15. DATE OF NEXT MEETING - June 3, 2026

16. ADJOURNMENT

The meeting adjourned at 4:40 p.m.

Andrea Lovasi-Wood
Legislative Assistant
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