BOARD OF POLICE COMMISSIONERS
for the HALIFAX REGIONAL MUNICIPALITY

DRAFT MINUTES
June 3, 2026

PRESENT: Commissioner Greg O’Malley, Chair
Commissioner Tony Mancini
Commissioner Virginia Hinch
Commissioner Yemi Akindoju
Commissioner Brian Carter

REGRETS: Commissioner Becky Kent, Vice Chair
Commissioner Vincent Beswick-Escanlar

STAFF: Bill Moore, Commissioner of Public Safety
Chris Giddens, Solicitor
Andrea Lovasi-Wood, Legislative Assistant

These minutes are considered draft and will require approval by Board of Police Commissioners at a
future meeting.

The following does not represent a verbatim record of the proceedings of this meeting.

The agenda, reports, supporting documents, and information items circulated are online at halifax.ca.


http://www.halifax.ca/

These minutes are considered draft and will require Board of Police Commissioners
approval by the Board of Police Commissioners at Draft Minutes
a future meeting. June 3, 2026

1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

The Chair called the meeting to order at 1:02 p.m. and acknowledged that the meeting took place in the
traditional and ancestral territory of the Mi'kmaq people, and that we are all treaty people.

2. COMMUNITY ANNOUNCEMENTS — NONE

3. APPROVAL OF MINUTES — May 6, 2026

MOVED by Commissioner Akindoju, seconded by Commissioner Carter

THAT the minutes of May 6, 2026 be approved as circulated.

MOTION PUT AND PASSED.

4. APPROVAL OF THE ORDER OF BUSINESS AND APPROVAL OF ADDITIONS AND DELETIONS

Additions:
e ltem 13.4 — Security Matter

Deletions: None

As provided for in section 35 (1) of Administrative Policy One, Respecting the Procedures for Meetings of
the Board of Police Commissioners, Andrea Lovasi-Wood, Legislative Assistant requested that Item 10.2,
Community Safety Update be considered prior to Item 10,1 and that Item 13.4, Security Matter and Iltem
13.3 Personnel Matter be considered prior to Item 13.1.

MOVED by Commissioner Akindoju, seconded by Commissioner Carter

THAT the agenda be approved as amended.

MOTION PUT AND PASSED.

5. BUSINESS ARISING OUT OF THE MINUTES — NONE

6. CALL FOR DECLARATION OF CONFLICT OF INTERESTS — NONE

7. CONSIDERATION OF DEFERRED BUSINESS — NONE

8. CORRESPONDENCE, PETITIONS & DELEGATIONS
8.1 Correspondence

Correspondence was received and circulated for items: 8.3.1 and 13.3.

For a detailed list of correspondence received refer to the specific agenda item.

8.2 Petitions — None

8.3 Presentations

8.3.1 Nova Scotia Moms for Compassionate and Collaborative Mental Health Care — Nancy

Saunders

The following was before the Board:
o Request to present dated April 30, 2026
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e Correspondence from Nancy Saunders
e Presentation dated June 3, 2026

Nancy Saunders, Nova Scotia Moms for Compassionate and Collaborative Mental Health Care gave a
presentation and responded to questions of clarification from the Board.

Rachel Boehm, Executive Director of Community Safety and Bill Moore, Commissioner of Public Safety
responded to questions of clarification from the Board.

9. INFORMATION ITEMS BROUGHT FORWARD — NONE

10. REPORTS/DISCUSSION
10.1 HALIFAX REGIONAL POLICE/ROYAL CANADIAN MOUNTED POLICE HALIFAX REGIONAL
DETACHMENT CHIEF UPDATES

Chief Don MacLean, Halifax Regional Police (HRP) introduced guest, Superintendent Frank Dove,
Ottawa Police Service, from Canadian Association of Chiefs of Police mentorship program. MacLean
noted continued support and promotion of HRP’'s Employee and Family Assistance Program given recent
death of an HRP member and challenges faced by first responders that responded to a recent infant
death. MacLean spoke to the update of HRP’s employee wellness and reintegration policy on HRP’s
website, recruitment and the upcoming police science program graduation. MacLean provided key
operational updates regarding recent investigations, firearm seizures, traffic enforcement and domestic
violence response efforts. MacLean noted past community events.

Chief Superintendent John Duff, Officer in Charge, Royal Canadian Mounted Police Halifax Regional
Detachment spoke to statistics pertaining to proactive calls for service including intimate partner violence
and traffic enforcement. Duff provided key operational updates regarding recent investigations, seizures
and impaired driving offences. Duff noted past community events.

Duff and MacLean responded to questions of clarification from the Board.

Chris Giddens, Solicitor responded to questions of clarification from the Board.

10.2 COMMUNITY SAFETY UPDATE

Rachel Boehm, Executive Director of Community Safety spoke to the completion of the phase one
evaluation of the calls received and responded to by the Crisis Assistance Response and Engagement

team from October 2025 to end of January 2026 including initial learnings from the evaluation.

Boehm and Bill Moore, Commissioner of Public Safety responded to questions of clarification from the
Board.

10.3 STAFF
10.3.1 HRM Police Future Use of Force Reporting: Race-Based Data - Presentation

The following was before the Board:
e Staff presentation dated June 3, 2026

Joanne Smith, Research Coordinator, Halifax Regional Police gave a presentation and responded to
questions of clarification from the Board.

Chief Don MacLean, Halifax Regional Police responded to questions of clarification from the Board.

10.3.2 Halifax Regional Police Body Worn Camera/Digital Evidence Management System
Presentation
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The following was before the Board:
e Staff presentation dated June 3, 2026

Henry Pulugurtha, Digital Evidence Management System Supervisor, Halifax Regional Police gave a
presentation and responded to questions of clarification from the Board.

Chief Don MacLean, Halifax Regional Police, Chief Superintendent John Duff, Officer in Charge, Royal
Canadian Mounted Police Halifax Regional Detachment and Josh Bates, Policing Policy Strategist
responded to questions of clarification from the Board.

10.3.3 Update on New Police Headquarters Presentation

The following was before the Board:
o Staff presentation dated June 3 ,2026

Philip Dugandzic, Director of Facility Design & Construction gave a presentation and responded to
questions of clarification from the Board.

Chief Don MacLean, Halifax Regional Police, Bill Moore, Commissioner of Public Safety and John
MacPherson, Executive Directo of Property, Fleet and Environment responded to questions of
clarification from the Board.

11. MOTIONS — NONE

12. ADDED ITEMS — NONE

13. IN CAMERA (IN PRIVATE)

MOVED by Commissioner Mancini, seconded by Commissioner Hinch

THAT Board of Police Commissioners for the Halifax Regional Municipality convene to In Camera
(In Private) to discuss Item 13.1 PERSONNEL MATTER, Item 13.2 CONTRACT NEGOTIATIONS,
Item 13.3 PERSONNEL MATTER and Item 13.4 SECURITY MATTER.

MOTION PUT AND PASSED.

13.1 PERSONNEL MATTER - Private and Confidential - Information Item Brought Forward from
May 6, 2026

This matter was dealt with In Camera (In Private) and ratified in public as follows:

The following was before the Board:
e Private and confidential staff report dated April 9, 2026

MOVED by Commissioner Mancini, seconded by Commissioner Carter

THAT the Board of Police Commissioner for the Halifax Regional Municipality adopt the direction
provided In Camera (In Private).

MOTION PUT AND PASSED.

13.2 CONTRACT NEGOTIATIONS - Private and Confidential
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This matter was dealt with In Camera (In Private) and ratified in public as follows:

The following was before the Board:
e Private and confidential staff report dated May 26, 2026

MOVED by Commissioner Carter, seconded by Commissioner Mancini

THAT the Board of Police Commissioner for the Halifax Regional Municipality adopt the direction
provided In Camera (In Private).

MOTION PUT AND PASSED.
13.3 PERSONNEL MATTER - Private and Confidential
This matter was dealt with In Camera (In Private) and ratified in public as follows:

The following was before Board of Police Commissioners:
e Correspondence

MOVED by Commissioner Akindoju, seconded by Commissioner Mancini

THAT the Board of Police Commissioners for Halifax Regional Municipality adopt the direction
provided In Camera (In Private).

MOTION PUT AND PASSED.

13.4 SECURITY MATTER - Private and Confidential
This matter was dealt with In Camera (In Private).

14. NOTICES OF MOTION — NONE

15. DATE OF NEXT MEETING - July 15, 2026

16. ADJOURNMENT

The meeting adjourned at 5:01 p.m.

Andrea Lovasi-Wood
Legislative Assistant



