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TO: Chair and Members of Special Events Advisory Committee

FROM: Jacqueline Hamilton, Commissioner of Operations

DATE: May 27, 2026

SUBJECT: 2026 Lacrosse Canada Minor Box Nationals Additional MLSER Grant
SUPPLEMENTARY REPORT

ORIGIN

Applications received pursuant to Administrative Order 2014-020-GOV - Respecting Marketing Levy
Special Event Reserve Grants.

EXECUTIVE SUMMARY

This report summarizes the recommended additional $15,000 Marketing Levy Special Events Reserve
(MLSER) grant award pursuant to Administrative Order 2014-020-GOV - Respecting Marketing Levy
Special Event Reserve Grants (AO) for Lacrosse Nova Scotia to host the 2026 Lacrosse Canada Minor
Box Nationals in August 2026.

RECOMMENDATION

It is recommended that the Special Events Advisory Committee recommend Regional Council approve
additional funding in the amount of $15,000 from the 2026/2027 Community and Events Reserve, Q621,
for Lacrosse Nova Scotia’s hosting of the 2026 Lacrosse Canada Minor Box Nationals.

BACKGROUND

In November 2025, Lacrosse Nova Scotia applied to the MLSER 2026/2027 first intake to host the 2026
Lacrosse Canada Minor Box Nationals. The municipal funding request was $35,000 to support 40 youth
lacrosse teams from across the country to participate in a weeklong competition to be crowned the National
Champion. The competition will include six national titles in U13, U15 and U17 for both coed and female
teams. The tournament will host a total of 1,370 youth athletes, coaches and referees. Staff reviewed and
scored the application, and a $35,000 recommendation was included in the Marketing Levy Special Events
Reserve Grants 2026 Report reviewed at the Special Events Advisory Committee (SEAC) on May 13, 2026.

HRM Events staff were notified days before the scheduled SEAC meeting that Lacrosse Nova Scotia are
experiencing an unplanned late request from six First Nations teams (one in each of the above titles) to
compete, along with recent Lacrosse Canada rule changes resulting in unexpected increased event hosting
costs. Organizers reached out to the municipality to inquire if an increase to their MLSER ask is possible;
based on the significant increase to their hosting expenses, athlete attendance and estimated economic
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impact. Due to time constraints, staff were unable to make changes to the Marketing Levy Special Events
Reserve Grants 2026 Report scheduled for SEAC the same week without slowing down the approval
process on the MLSER grant recommendations for the other event organizers. Staff brought the organizers’
issue verbally to SEAC on May 13, 2026 to discuss additional funding opportunities for Lacrosse Nova
Scotia. The Committee agreed and requested staff to review the new event details from the organizer and
score Lacrosse Nova Scotia’'s updated MLSER application to determine if additional MLSER funding for
the 2026 Lacrosse Canada Minor Box Nationals, is warranted, in light of the inclusion of six additional
teams.

DISCUSSION

At the time the municipality received the MLSER funding application in November 2025, Lacrosse Nova
Scotia expected 40 youth lacrosse teams from across the country to travel to Halifax to participate in the
weeklong competition to be crowned the National Champion in six separate titles (U13, U15 and U17 for
both coed and female teams). The event is to take place August 11-15, 2026 at two separate venues:
Greenfoot Energy Centre in Bedford and RBC Centre in Dartmouth. Five surfaces between the two venues
are secured for the expected 40 teams along with a scheduling buffer to accommodate a few late
registrations. The application was reviewed and scored (including two pre-competition days and two
additional days post event totaling eight nights) and a $35,000 MLSER grant was recommended based on
the following event summary:

Budget Attendance Outside Guaranteed | Estimated Economic
HRM Rooms Rooms Impact
Estimate $147,050 3,925 2,810 4,400 2,000 $2,123,647

Since the Marketing Levy Special Events Reserve Grants 2026 Report was completed and working its way
through the municipal approvals to be reviewed at SEAC May 13, 2026, Lacrosse Nova Scotia was
informed by Lacrosse Canada in February 2026 that the lacrosse rules have changed and all games are
now 90 minutes versus the previously planned 60 minutes. At approximately the same time, Lacrosse Nova
Scotia received a request to add six out of province First Nations teams in each of the six national title
categories (U13, U15 and U17 for both coed and female teams). This combination of factors required the
addition of one surface to the five already secured.

The sport of Lacrosse has a strong indigenous history and is historically recorded as one of the oldest team
sports in North America played by Native American tribes for hundreds of years. Accommodating the late
request to include a First Nations team in each of the six national titles will be the first time in the history
Lacrosse Canada Minor Box Nationals have had First Nations athletes competing in all six national titles.

Organizers previously secured three appropriately sized competition surfaces to play lacrosse on available
at the RBC Centre. The fourth surface at RBC Centre is Olympic sized and is too large for the lacrosse
sport. Additionally, organizers secured two surfaces at the Greenfoot Energy Centre. Unfortunately,
Greenfoot Energy Centre no longer have surfaces available to book during August 11-15, 2026. Therefore,
a third venue is required to accommodate the additional need for a sixth competition surface. Organizers
have recently secured a sixth surface at the Sackville Arena. In addition to increased rental costs,
organizers also are faced with a range of other increased costs such as staff, transportation and more. The
additional costs related to securing the sixth competition surface is estimated to total $10,000.

Lacrosse Nova Scotia also informed staff that the anticipated $5,000 grant from Nova Scotia Communities,
Culture, Tourism and Heritage Sport Hosting program will not be awarded due to the recent provincial
government grant reductions made.

Due to the unexpected increase in expenses by accommodating six additional First Nations teams all
travelling from outside Nova Scotia, along with a reduction in revenue, staff completed the internal review
and scoring process and is summarized below:
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Budget Attendance Outside Guaranteed | Estimated Economic
HRM Rooms Rooms Impact
Estimate $157,050 4,705 3,590 5,064 2,649 $2,748,641

With the additional out of province athletes and family members attending the weeklong competition, as
well as teams’ staff, the competition is showing an increase in attendance, an increase in attendees
travelling from outside HRM to attend the event, an increase in guaranteed and estimated rooms, as well
an increase in economic impact prediction of $625,000.

For this reason, it is recommended that Lacrosse Nova Scotia be provided with an additional event grant
in the amount of $15,000 to host the 2026 Lacrosse Canada Minor Box Nationals.

FINANCIAL IMPLICATIONS

The supplementary funding request in the amount of $15,000 has been received for the 2026 Lacrosse
Canada Minor Box Nationals. This request is in addition to the previously approved $35,000 in MLSER
funding for 2026/2027. If approved, the total MLSER contribution for this event would increase to $50,000.

The additional funding can be accommodated within the existing budgeted operating withdrawal for MLSER
in 2026/2027 and does not require an increase to the overall reserve withdrawal.

Budget Summary: Community and Events Reserve, Q621

Projected Net Available Balances (as of Q3 2025/26) $8,210,922
Contribution Show Case 2026/27 410,000
Contribution MLSER 2026/27 3,000,000
Projected Interest 2026/27 184,673
Withdrawals Show Case 2026/27 (400,000)
Withdrawals MSLER 2026/27* (4,613,000)
Capital Withdrawals 2026/27 (395,000)
Projected Ending Balances, 2026/2027 $ 6,397,595

*Recommended MLSER withdrawals of $706,250 are included in the projected operating withdrawals for
Fiscal 2026/2027.

RISK CONSIDERATION

There are no significant risks associated with the recommendations in this Report. The risks considered
rate low. To reach this conclusion, consideration was given to financial and reputational risks. A contribution
agreement, using HRM’s standard form of contribution agreement, will be negotiated between the event
organizers and the Municipality prior to the release of funding. The agreements will include details regarding
the rights and benefits outlined including media coverage and advertising opportunities.

COMMUNITY ENGAGEMENT

Communication is ongoing with program clients on the status of events. The Special Events Advisory
Committee includes members of the public.
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ENVIRONMENTAL IMPLICATIONS

No environmental implications were identified.

ALTERNATIVE
The Special Events Advisory Committee may choose to make a different recommendation to Halifax

Regional Council with respect to a particular event grant application or recommend that Halifax Regional
Council amend the value of the award.

LEGISLATIVE AUTHORITY

Halifax Regional Municipality Charter, S.N.S. 2008, c. 39 as amended

29A(5) The marketing levy collected pursuant to this Section may be only used by the Council to promote
tourism.

79A(1) Subiject to subsections (2) to (4), the Municipality may only spend money for municipal purposes if
the expenditure is included in the Municipality’s operating budget or capital budget or is otherwise
authorized by the Municipality;

Administrative Order 2014-020-GOV - Respecting Marketing Levy Special Event Reserve Grants

ATTACHMENT

Attachment 1: 2026 Lacrosse Canada Minor Box Nationals Economic Impact Prediction

Report Prepared by: Shari Dillman, Event Grants Administrator, 902.497.3729




Attachment 1
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2026 Lacrosse Canada Minor Box Nationals UPDATED
Halifax, Nova Scotia

Estimated Economic Impact Analysis
May 2026

The Sport Tourism Economic Assessment Model — version 2.0 (STEAM 2.0) is a tool that has been designed to develop economic impact
projections of sport events and festivals throughout Canada. Economic impact projections quantify the impact that special events have
on the larger economy through a variety of measures such as GDP, Jobs, Wages & Salaries, Taxes, and Industry Output.

Used judiciously, these indicators can be used to garner support from public and private sector partners, provide a framework for
comparing the relative size of impacts of events, or for communicating to the general public the importance of sport events and
festivals to the community as a whole.

The combined total of visitor, capital and operational spending as a result of hosting the 2026
Lacrosse Canada Minor Box Nationals is expected to total S4,693,706. These expenditures will
support a total of 56,509,054 dollars of economic activity in the province, of which $6,024,052 is
expected to occur in Halifax.

The 2026 Lacrosse Canada Minor Box Nationals is expected to support wages and salaries of
$1,920,328 dollars and 46.7 jobs for Nova Scotia, of which 44.3 jobs and $1,769,676 dollars in
wages and salaries will be supported in Halifax.

The total net economic activity (GDP) supported by the event is expected to reach $4,079,709 for
Canada as a whole, $3,047,114 for Nova Scotia and $2,748,641 for Halifax.

Disclaimer: The results of this pre-event economic impact analysis are intended to act as a guide and are not considered definitive of the actual events. All
projections should be considered an event’s potential economic impact. The projections are based on standardized spending estimates that may or may not reflect
that of the highlighted event’s attendees. In addition, the projections are based on the organizer’s assumptions regarding attendance, composition and
characteristics. These forecasts are subject to uncertainty and evolving events, therefore actual results may vary from forecasted results. Additionally, these
forecasts only recognize the economic benefits of the event, and do not consider any displacement or substitution costs that may occur as a result of hosting the
event. STEAM 299 js the federally recognized economic impact assessment model used for sport tourism in Canada.
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